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The Meaning Behind the Crest

F ¥ 7E The Mitre

THEIDTHOEGREH  BIRBETIHFNHRE  TRBELASABREEMBENE -

The mitre is the traditional headgear worn by bishops. As a symbol, it shows that the Anglican Church is
an episcopal church, a church guided by bishops. It also underlines the fact that the Anglican Church has
inherited the faith of the Apostles.

J&F The Shield
RBEFEERERE -

The shape of a shield signifies the defending of Christian faith in the temporal world.

7it & The Crown

EELz L SBEENEESN BEXPHUSREEE  WEM EET - #EARBLES -

Placed above the Bible, the crown is the symbol of the kingship of Christ. It indicates that the Church
works in the world in obedience to Christ and to the glory of God.

THE MEANING BEHIND THE CREST <« 5

HO%& The Bible

MEETANELE LFEBEL—ENRRAGHAREL MESHREE O Ea—PTE
RS - BEAEHNHE  BEMNMBESAELRER - WANSELNH -

The book in the middle of the shield is the Bible, a record of the self-disclosure of God in history —
the history of the people of Israel in the Old Testament period and the life of Jesus Christ. The
doctrine, discipline and worship of the Anglican Church are based on the Bible and must be in
accordance with its teachings.

{&Rt TheKey
SEAEERRASOER -

Itis the symbol of authority which the Church receives from Christ.

Ykt The Crozier
SKEBHSHERBEARENELT  WHRAREANGZEGHET ETE-

As a symbol of the pastoral responsibility which the Church bears for the world, it is also known as
the pastoral staff. It reminds the Church of its humble identity as a servant.

BHEY The Shell
WEBEZT (R ERENRE  RPHe2ED HEBRES  EABEEE A
#He o

Placed beneath the Bible, the shell is used to symbolise Baptism. It underlines the evangelistic
mission of the Church which is to preach the Gospel, to draw people to Christ and to baptise them.

J& i FH & The Colours

IHBLAOME  RBEB2RREEM - FPEFUSIR [AKE] BREE - R
BHRENSEARLFR - RESRRITAKE

The red and white in the mitre symbolise the sacrifice and holiness of Christ, and the blue
background of the shield represents the working class of China, for Christ was Himself a carpenter.
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The Welfare Council’s Profile

EEELGENGE (A [ENBE ] )R 1966 FIL - W 2013 FEMK BB LAMOEEEE - B
gARE [EREE. - 2HRE] ORBESMN [BLam . aheR ] ORBES  —BEAHE LT RFERME
EBHATREZ TR - BRENHEHEE 200 BEBRBEL LS EHE - oH2E RPIREN B2

TEzEMEZNREELE - MEREQASTHHREE AERANF 2 FHNAE  EHE BRMEETES -

M= ERIRSAME  URREREEER  KRAZREENLE -

Established in 1966 and incorporated as a charitable organisation in 2013, the Hong Kong Sheng Kung Hui Welfare Council (the
Welfare Council) has been providing multi-faceted services to individuals across all ages and socioeconomic backgrounds in
line with its service philosophy, “Personalised Service, Holistic Care’, to “Transform Lives” so they may be “Lived in Abundance’.
With over 200 service units and member agencies across the territory, in Macau and Guangzhou, the Welfare Council has
established a comprehensive and close-knit service network. As a branch of the Hong Kong Sheng Kung Hui, the Council
walks in the footsteps of the Son of Peace, working hand in hand with churches and schools to deliver love and care to the
local community, and to reach out to international communities in a collective effort to build a loving society.

E 3 Vision
BRHBEUEER® BUFHBENOTE  EEFEAHEX - A -9 BAOMBHETL -

In the Christian spirit, the Welfare Council seeks to help construct a society of love and care, achieving harmony that
transcends Heaven, Humankind, Mother Nature and the Self.

{E 45 Mission
BRBEPREE  RABLEFE - HTCEQAE @ IREBEVRS  FEDENEL  EHEANBREEE -

Following in the footsteps of Christ, the Welfare Council discerns the needs of society, puts benevolence and justice into
practice, and provides pertinent services that allow the transformation of lives as they unfold with dignity and worth.

THE WELFARE COUNCIL'S PROFILE <« 7

¥ {&{E Core Values
A EER

A ERANGERREE

A EERE

A HBFT

A BEAHFT

A BURBIRT R B R B

A Following the Christian spirit

A Embodying human dignity and worth

A Expressing love and care

A Walking humbly with others in the footsteps of God
A Advocating for justice and peace

A Dare to invent and dare to change

=& Aimsand Objectives

A MEASEZEANEE  SRERERHSBERER B RHARE -

A BRRIBHEREHETHE - AFETBERRFRK -

DA AR T 5 S FT T R A 2 SR B S HET TAR R A

A EEHEELEREMNEE FREEAGSBAIKE -

A REXERBHEEEBASUSEEE @ BRBHBEITER AR RERHMES -
A MEEEMBIEE R TIERRIME -

A To provide relevant information, assistance and counsel for Sheng Kung Hui social service organisations, schools
and parishes.

A To initiate and help parishes execute new projects to satisfy present circumstances and meet new needs.
A To provide welfare alongside other churches or organisations according to present circumstances.
A To represent all welfare organisations under the Sheng Kung Hui in all matters relating to social welfare.

A To represent and to assist member agencies with applications for government subvention, funds from the

Community Chest or from other resources.

A To recommend working guidelines for all member agencies.

0702-6107 1oday [enuuy | pajiwr [1PUNOD alejlapn InH Buny Buays Buoy buoH
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Chairman’s Remarks

BEAHEME 201920 FEHE —EARBFHIMREAIE LN —F > THE 2019 FERNHLEEH I
2020 R EN 2019 BIRAEERERE - BLEBALERFNRME - RTRHM BEERGRINBEFE—
HEZNZHNRTIEE  —BEHUREEAENEILESE  BRAEEMRREIHAZE AR - 2ERHE]
RERIESAM T84 - ALERE] MRBHES DEBZEFHENFE -

BRESERTEEST MBI —FERRTRA - BERBFUEFEREEN  NENCDEMRZETIOHE
FE UEEHORBEAE  LECEGLREERXFE T BNBEMERTAE  ER [RON] BEER
EIEB UFEERKRABRRNERARENEERER - BHBHSER 2020 FHRIWRERYLELR [&

Al FElE O] RS R EASEEBERREHE EALEEENBERE BRIEEIEE—FER -

Rt ABERY -

HHEHE ENRBEE R+ ORBA BEAFEXRERERBENOET - A0 L RERGERERIREE
MEBHSTE > WEEWRK 280 HEBEE RETREMNEERS - 1S EFEMRTRESELRER
XEMBZER IS TEIN  SBEURBE R  ARABCAMFEMELBRRMNERNRE - EPEE
HREREERGINER  BREBLEUAAFESRODEREE -

BB REESREE  BEN) LT -0 KRS #ESRENEERBBHLERE

%18 A

ZEFREEA - SBS 0 CStJ 0 JP
BEEgXR®

2020% 12 A

CHAIRMAN’S REMARKS <« 9

Most of us would agree that 2019 to 2020 has been a challenging one — whether it was the social movements
in the summer of 2019, or the COVID-19 pandemic that broke out in early 2020. Hong Kong was hit hard. With
the Grace of God, employees of the Hong Kong Sheng Kung Hui Welfare Council have remained professional
and selfless, putting the interests of service users before their own and continuing to provide "Personalised
Service, Holistic Care”. In response to the changing needs of a turbulent society, our staff have never strayed
from their pledge to “Transform Lives”so users may be “Lived in Abundance’.

I am honoured to have weathered this challenging year standing shoulder to shoulder with our employees.
Together, we have ensured the smooth running of the operations yet worked hard in adapting to our new
normal and emerging needs of our society. We have also ventured into new service areas, and with the support
of the Transport and Housing Bureau and the partnership of Sun Hung Kai Properties, developed a transitional
housing project in Yuen Long that aims to help low-income families who are living in poor environment. In
mid-2020, Food and Health Bureau also awarded the Welfare Council with the tender to operate the Wong Tai
Sin District Health Centre, which will take the Council to the next level of development through public-private

collaboration in multi-disciplinary services providing comprehensive primary care.

In the face of an ever-changing social landscape, I am grateful for the professionalism of our employees, whose
contributions have been recognised by service users, caregivers and families. During the year, the Welfare
Council received about 280 letters of commendation that showed appreciations for our quality services. In
addition to providing employees with support and care, the Board of Directors and members of the Executive
Committee have also upheld corporate governance by adapting policies and measures to the changing times,

paying special attention to crisis management to ensure the sustainable development of the Council.

Following in the footsteps of Christ, the Welfare Council will continue to care for the less privileged and stand

united in our shared goal to humbly serve society.

Dr Donald Li Kwok-tung, SBS, CStJ, JP
Chairman, Board of Directors

December 2020
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The emergence of social movements and outbreak of the Covid-19 pandemic from 2019 to 2020 has left most of us feeling
helpless. The Welfare Council is grateful for the contributions of such organisations like the Hong Kong Jockey Club, Social
Welfare Department, Li Ka Shing Foundation, Hong Kong Polytechnic University, Sun Hung Kai Properties and Federation of
Hong Kong Industries, and the trust they have placed in us. Their generosity has enabled us to support families in need of
food, cash, daily necessities, surgical masks and hand sanitiser. Some business enterprises even offered free antiviral coating
services for families living in subdivided units.

Going the Extra Mile

I am grateful for the selflessness of our employees, who, during this challenging year, willingly covered for their colleagues
who were late for their shifts due to traffic disruptions resulting from social movements in 2019 to ensure that service users
at our residential homes could still access quality care. Some colleagues of our integrated home care services also spent extra
time and effort to cook and deliver meals to the doorsteps of the elderly. | am moved by our staff's commitment shown to our
service users. When the coronavirus pandemic broke out in early 2020, service units for young people, children, the elderly and
persons undergoing rehabilitation were forced to close. Nonetheless, our employees stayed in touch and extended their care
to service users via unconventional methods, such as phone counselling, virtual broadcasts and online videos. Meanwhile,
service teams who had to operate as normal during the pandemic, including those of our residential care homes for the
elderly, rehabilitation centres, integrated home care services and Blessed Food Short-Term Food Assistance Service, continued
to put the needs of underprivileged people before their own with their unwavering dedication to their roles and duties.

During the Covid-19 pandemic, we distributed infection control supplies among staff to show our appreciation. | personally
wrote staff letters and recorded voice messages for individual units in an effort to boost morale during these trying times. A
survey we conducted in mid-2020 revealed that the level of our staff’s satisfaction towards the Welfare Council remained at
a high of 76.3 per cent, not unlike that of the last few years, which reflects our employees’ general satisfaction towards the

company’s measures and policies.

New Services

The effort of our staff has enabled the Welfare Council to make considerable achievements in the development of its new

services.

Services Subvented by the Social Welfare Department
Pre-school Services

After it was selected for the “Pilot Scheme of Social Work Service for Pre-primary Institutions”in the 2018/19 academic year, the
Welfare Council was given new quota, enabling us to serve some 7,000 students at 32 nurseries and kindergartens under the
Anglican (Hong Kong) Early Childhood Education Council. In addition, the Council was given extra quota, allowing us to serve
a total of 460 students with special educational needs at 53 kindergartens after the "On-site Pre-school Rehabilitation Services”
was made regular starting October 2019.

The Grace Garden for Rehabilitation—Day Activity Centre & Hostel
Following the launch of services at Ying Tung Estate by the Tung Chung Integrated Services, during the year, the Welfare

Council received the green light to operate the Grace Garden for Rehabilitation—Day Activity Centre & Hostel. The service
unit has 30 bedspaces and a quota of 60 persons for its day activities. After undergoing renovations, the service unit began
operating in September 2020.

DIRECTOR’S REPORT <« 1 5

Outreaching Team for Multi-Cultural Community

The Welfare Council has become one of the three “Outreaching Teams for Ethnic Minorities” operators. Since early 2020, it has
been serving ethnic minorities in the New Territories (Tuen Mun, Yuen Long, Shatin, Tsuen Wan, Kwai Tsing, Tai Po and North
District) and providing them with access to mainstream social services. We hope to prevent problems within ethnic minority
families, improve their resilience, reinforce family ties and strengthen support networks to ultimately help ethnic minorities fit
in with the local community, and promote racial harmony.

Chun Yeung Day Care Centre for the Elderly

During the year, the Welfare Council made a successful bid to run the Chun Yeung Day Care Centre for the Elderly and was set
to begin services within the first half of 2020. However, since the estate was converted into a COVID-19 quarantine facility, the

launch of the centre’s services has been postponed to January 2021.

Transitional Housing
“United Court” Transitional Housing Project

In January 2020, the Welfare Council announced its collaboration with Sun Hung Kai Properties and the Transport and
Housing Bureau to build “United Court’, a transitional housing project that aims to provide low-income families with decent
living spaces. Placing special emphasis on mutual assistance, the project is set to provide residents with services such as
employment and spiritual support. “United Court”is set for completion in 2022 and is expected to provide reasonable living
spaces for about 1,800 low-income families. The project is expected to benefit 3,600 families in 6 years.

Medical-social Collaboration
Wong Tai Sin District Health Centre
In September 2020, the Food and Health Bureau offered a 3-year contract to the Welfare Council to establish the Wong Tai Sin

District Health Centre, which would provide services in health promotion, health assessments, managing chronic illnesses,
social rehabilitation, medical and health consultations and/or assessments. The district health centre would also coordinate

social and medical and wellness services provided by its partners within the district by arranging referral services.

Jockey Club Kwai Wah Wellness Centre of the Lady MacLehose Centre

With funding from the Hong Kong Jockey Club Charities Trust and the support of Chinachem Group, the Lady MaclLehose
Centre established a one-stop service centre in Kwai Chung for health education, wellness services and community support
to help raise awareness on health, improve wellness and accelerate healing. The centre provides health assessments and
guidance, wellness courses and physical training; health maintenance services inspired by traditional Chinese medicine
(TCM) and TCM therapy; pharmacological advice; and pharmaceutical services etc. The centre also trains health coaches and

volunteer wellness guides who then execute various aspects of the centre’s wellness programmes in the community.
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BOC-HKBU Chinese Medicine Community Stroke Prevention and Rehabilitation Scheme

In partnership with the Hong Kong Baptist University, the Welfare Council was awarded funding by the “BOCHK Centenary
Charity Programme” to run the “BOC-HKBU Chinese Medicine Community Stroke Prevention and Rehabilitation Scheme”. The
scheme, which launched in October 2020, combines TCM with social work to provide individuals at high risk of stroke with
TCM health management plans to reduce the risk of stroke, and to support recovering elderly stroke patients with financial
difficulties by providing free TCM therapy to prevent future incidences of stroke. The scheme also offers comprehensive
rehabilitation support—from hospitals and the community to homes—to help alleviate the burden on public medical

resources.

Community Support Network
Bank of China—"Good Times” Scheme

The "BOCHK Centenary Charity Programme” provided the Lady MaclLehose Centre with funding to launch the “Good Times"
Scheme. Launched on 1* October, 2020, the 4.5-year-scheme addresses the needs of low-income caregivers living in Kwai
Tsing and borrows the concept of “time banking”as a form of intervention. The scheme encourages low-income caregivers
to conduct “transactions” using their time and potential to encourage mutual assistance in the community, sustainability, the
formation of support networks and social capital. The scheme also relies on generous donations of materials and services to
provide less privileged families with financial assistance, help them build resilience and escape their troubles.

Partnerships

Co-organised a Tour of the Great Wall with Sino Group

The Welfare Council believes in cross-sectoral collaboration. In the summer of 2019, we organised a trip to the Great Wall
of China alongside Sino Group. Funded by the Ng Teng Fong Charitable Foundation, the Council took 102 secondary and
university students, teachers and staff on the tour, which included helping to restore the Great Wall. Participants agreed that

the expedition helped them grow and develop mental strength.

Working with the Sheng Kung Hui Community
The Angels’Candlelight: Bless Hong Kong Charity Concert

In January 2020, the Welfare Council and the HK.S.KH. Diocese of Eastern Kowloon organised the “Angels’ Candlelight: Bless
Hong Kong Charity Concert’, which was held at the Yip Kit Chuen Concert Hall at Diocesan Boys’ School, to raise funds for the
Council’s grief counselling services for children, stroke rehabilitation services, the Diocese of Eastern Kowloon and pastoral
care work at the HK.S.K.H. Holy Carpenter Church, and to express goodwill for Hong Kong. Renowned vocalists Mr Jimmy
Chan and Ms Rao Lan took the reins as music director and artistic director, while the Most Revd Dr Paul Kwong, the Rt Revd
Andrew Chan, the Rt Revd Dr Timothy Kwok, Dr Moses Cheng and other veteran singers and members of the Sheng Kung
Hui community sang and participated in the concert. | would like to thank Sino Group and Sun Hung Kai Properties for their

generous sponsorship. The concert was ultimately a full house and raised more than HK$3.4 million of funding.

DIRECTOR’S REPORT <« 1 7

Act of Love Emergency Assistance

With the blessing of the Most Revd Dr Paul Kwong, Archbishop and Primate of the H.K.S.K.H. and Honorary Patron of the
Welfare Council, in March 2020, the Welfare Council mobilised Sheng Kung Hui churches, schools and social service units
to collect cash donations and supplies such as supermarket coupons, surgical masks and hand sanitiser for people in need
during the pandemic, using “Act of Love”as a platform. | hereby thank the HK.S.K-H. Archbishop World Relief Fund, Mrs Wendy
Liu, Dr and Mrs Gallant Ho, Lee Man Tat and Choi May Ling Charitable Foundation, H.K.S.KH. St Stephen’s Church, Compass
Rose Society, Mr David Tse, Mr Robert Shum and the dozens of organisations who have donated generously to help stricken
families access emergency assistance.

Appreciation

On behalf of the Welfare Council, I hereby thank the Church, the Board of Directors, the Executive Committee and various sub-
committees for their guidance and trust. | am also grateful for the hard work of our staff, and support and encouragements of
various government departments, funders, partners, service users and their family members, volunteers, and donors. United,
we strive to continue to humbly serve and provide people in need with quality, pertinent services. Together, we shall sow the

seeds of love and care in society, so there may be peace and joy for all.

2L

Dr Jane Lee, JP
Director

December 2020
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Other Members of the Executive Committee

Honorary Patron, the Board of Directors &
Committees ——

BrEEBA

Honorary Patron

BREREH
The Most Revd Dr Paul Kwong

EFENERNITREETERS
Members of the Board of Directors cum the Executive Committee

xE
Chairman

ZEIIREE 4 + SBS » CSU - JP
Dr Donald Li Kwok-tung, SBS,

EES:3
Vice-Chairman

FESREE S A - BBS » MH » JP
Mr Michael Lai Kam-cheung,

CSu, JP BBS, MH, JP
R AR EXUE
Honorary Legal Advisor Honorary Secretary

B E1EL - GBM » GBS -
OBE * JP

Dr Moses Cheng Mo-chi,
GBM, GBS, OBE, JP

EVEISABURED - BBS - OSt
The Revd Canon Peter Douglas
Koon Ho-ming, BBS, OStJ

EXIE EEgRVEERYTE
Honorary Treasurer EE2FXE
A A Independent Director of the

Board of Directors and Member
of the Executive Committee

RELEFLL - P
Mrs Diana Chan Tong Chee-
ching, JP

Mr Wilson Mok Yu-sang

HONORARY PATRON, THE BOARD OF DIRECTORS & COMMITTEES <« 1 9

£8

Member
EEETE

Mr David Au Chi-wai

%8

Member
ABHRIE - GBS 0 JP

Mr Abraham Shek Lai-him,

GBS, JP

£8
Member
ERSCEE S A

Mr lvan Yau Man-wah

£8
Member

Ef2RLE
Mr Lo Kin-ming

£

Member

Eifz e

Mr David Tse Sik-hung

EREE
Ex-officio Member

ZFIEEEL P
Dr Jane Lee Ching-yee, JP

0702-6107 1oday [enuuy | pajiwr [1PUNOD alejlapn InH Buny Buays Buoy buoH



)0» zeupA Ezerzase

BHHBEERAT | 2019-2020 FH

=
=

BBER

INEEREEEZE
Members of the Sub-committees

EiH/N4E ZE B € Audit Sub-committee

£ /& Chairman
RExE

Mr Wilson Mok Yu-sang
Z & Member

B N@EE
Mr Jack Chow Siu-lui

FEEREE LA - BBS * MH » JP
Mr Michael Lai Kam-cheung, BBS, MH, JP

Bt #& & A ZE /N4 ZE B € Finance and Personnel Sub-committee

EE Chairman

E VRIS ABUAED » BBS + OSU

The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ
BlEE Vice-Chairman

SRAESE

Mr Wilson Mok Yu-sang

Z 8 Member

REILESFZL - P
Mrs Diana Chan Tong Chee-ching, JP

£ 3/ & B & Fundraising Sub-committee

EfE Chairman

EVEIREBRED - BBS - OStJ

The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ
Z B Member

BERRITAE - GBS © P

Mr Abraham Shek Lai-him, GBS, JP

BB S

Mr Ivan Yau Man-wah

2 3F /N A ZE B € Complaints Sub-committee

EE Chairman

EEELEOE+ - GBM » GBS * OBE * JP

Dr Moses Cheng Mo-chi, GBM, GBS, OBE, JP
ZEBE Member

&SRS E

Mr David Au Chi-wai

BB EE
Mr Lo Kin-ming

FBERITSEAE - BBS * MH - JP
Mr Michael Lai Kam-cheung, BBS, MH, JP

AT
Mr David Tse Sik-hung

PREIES 2L - P

Mrs Diana Chan Tong Chee-ching, JP
AIBHSEE » GBS » JP

Mr Abraham Shek Lai-him, GBS, JP

HONORARY PATRON, THE BOARD OF DIRECTORS & COMMITTEES <« 2 1

2 R /N Z& B g Development Sub-committee

EfE Chairman
EVEIREBURED - BBS - OSt
The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ

Z & Member

BEWmELE RiEFSE - GBS © P
Mr Wilson Mok Yu-sang Mr Abraham Shek Lai-him, GBS, JP
B A

Mr David Tse Sik-hung

Z EREZE B2 Sub-committee on Residential Service for the Elderly

FFE Chairman

EERIBIAD
The Revd Ip Kam-fai

ZE Member

BRI 5 4 B ZBEFHED
The Revd Chan Kwok-keung The Revd Cindy Kwok Che-chin

FBERER S A4+ BBS * MH » JP SxEpHaEm
Mr Michael Lai Kam-cheung, BBS, MH, JP The Revd Kenneth Lau Wing-kan

EEERRBEREIMMEES

Management Sub-committee of Holy Carpenter Guest House Services

FE Chairman

BEREEE

Mr David Au Chi-wai

Z & Member

EVEISEBURED » BBS » OSU CEp=bitd

The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ Mr Ricky Lo Wing-cheong
ERZEE Ex-officio Member

SRAG 4R EM
The Revd Cheung Shu-suen

MiGE - FEIRRES A - SBS - CSu - P RFIEEE T - P REBRASMEZE R SR MAZE S  KH/VEZES  BR|IEZEGR
ZERERZEGNENRETE - FEREL - BS - CSU- P ARG RET/ MIZEENEARTZE  URFEER L PRAKERE

FEERBEENMMEZEGNEREE -

Remark: Dr Donald Li Kwok-tung, SBS, CStJ, JP and Dr Jane Lee, JP are ex-officio members of the Finance and Personnel Sub-committee, Fundraising Sub-
committee, Complaints Sub-committee, Development Sub-committee and Sub-committee on Residential Service for the Elderly. Dr Donald Li
Kwok-tung, SBS, CStJ, JP also serves as an ex-officio member of the Audit Sub-committee, and Dr Jane Lee, JP also serves as an ex-officio member of

the Management Sub-committee of Holy Carpenter Guest House Services.
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I K A RO EEZE B S Lady MacLehose Centre Management Committee

FFE Chairman
BR3EAR E K

The Rt Revd Andrew Chan Au-ming

BIERE Vice-Chairman
BERIEL

Dr Francis Lung Ka-kui
FIEWE Honorary Secretary
RAAWEIE - MH - JP

Prof Joe Leung Cho-bun, MH, JP
ST E Honorary Treasurer
RERL L

Ms Linda Chan Yuk-king

Z & Member

JEV & T4 D

The Revd Chow Wai-man Joseph

tAE ARAED
The Revd William Wu Wai-ho

He4Et
Dr Arnold Cheng Cheuk-sang

NzE e

Mr Benjamin Huen Lam
EMREER Ex-officio Member
Bkt

Mr Wilson Mok Yu-sang

BEEZL
Ms Chow Mee-tim

B0 [ & 3 2 fR 1% B 38 Z£ B 'S Holy Carpenter Church Social Service Management Committee

X & Chairman

SRAG AR EM

The Revd Cheung Shu-suen
BIEE Vice-Chairman
BEELE

Mr David Au Chi-wai
T]E Treasurer
REREE

Mr Leung Ho-wai

ZEB Member
RN

Mr Poon Chung-kwong
REESLSE

Mr Fu Fong-kei

FIEEEL - P
Dr Jane Lee Ching-yee, JP

27 FHEm

The Revd Lau Tze-yui
mESERE P
Prof Vivian Taam Wong, JP
TEEREK

Mr Pang Kwan-wah

MHERE
Mr Joseph Man Hung-yee

RIEASTE
Mr Benson Ng Yuk-ming

Mr Fok Yiu-chuen

FHRE LA
MrWan Yiu-cho

HONORARY PATRON, THE BOARD OF DIRECTORS & COMMITTEES <« 23

BREm L

Mrs Law Leung Wai-yuen
FIEREEL - P

Dr Jane Lee Ching-yee, JP
AEEL L

Ms Chow Mee-tim

BEESLSE
Mr Joseph Tsik Chung-hong

NAERE
Mr Joseph Man Hung-yee

ZHhEHERBEEEZEE S Kindly Light Church Social Service Management Committee

FFE Chairman

&= AR AR ED

The Revd Jonathan Lue Lee-buh
Z & Member

FESZL

Ms Paulina Wong Lai-fun
KEELZL

Ms Chu Mei-wan

BRE ML

Mr Chan Chi-min

AEELZ L
Ms Chow Mee-tim

TR L

Ms Wong Lai-man
AR+

Ms Hung Kit-ling
(i v

Mr Wu Tsz-him
FHRELL

Ms Elsa Lee Sau-ha

EASRMALEEETIEZE T SKH. Macau Social Service Management Committee

FJE Chairman
FIEEBL P

Dr Jane Lee Ching-yee, JP
ZEHHE Honorary Secretary
MHLERE

Mr Joseph Man Hung-yee
5T E Honorary Treasurer
ERHRL L

Ms Rebecca Wong Sim-yim

Z B Member

KRB L

Ms Cecilia Cheung Lai-ping
REERK

Mr Eric Chan Chi-kwan
EMRZEE Ex-officio Member
FEZEE

Mr Lee Kwok-hoo

HEXEE

Mr Raymond Chong Wai-man
BB HRED

The Revd Odette Pun
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2019-2020 FEREE
2019-2020 Organisation Chart
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Corporate Governance

Hong Kong Sheng Kung Hui

Welfare Council

2019-2020 ORGANISATION CHART <« 27

Internal Audit

Crisis Management

Servanthood Leadership

Director”
Finance
Human Resources
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Board of Directors
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Public Relations & Communications

Administration

Quality Management

Deputy Director/
Assistant Directors

Complaints Sub-committee

Development Sub-committee

Lady MacLehose Centre Management Committee

Procurement

Risk Management

Environmental-friendly

Measures

Occupational Safety

Property Management & Development

Information Technology Services

—

=

=

=)

>

(o]

5

2 .
(a]
(0}

Service Directors

Holy Carpenter Church Social Service Management Committee

Kindly Light Church Social Service Management Committee

Mangement Sub-Committee of Holy Carpenter Guest House Services

Childcare hildren & Youth
Services Services

Children & Youth
Integrated Services

Nursery Schools

amily & Integrated
Services

Elderly Services

Family Life Subvented Homes
Education
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Social Work Service Couns.elling
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School Social Work

Loving Arts Youth
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Volunteer
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Counselling Community Centres Day Activity Centre
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Services — Handicapped
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Networking Team _ Hostel for
- Integrated Home Moderately Mentally
Community Care Services Handicapped
Housing E—— Persons
Movement Home Help Services [
e Integrated Vocational
Outreaching Pilot Scheme on Rehabilitation
Team for Ethnic Multi-disciplinary Service
Minorities Outreaching Support —
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Vitalita Academy for
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Elder Academy

The Pilot Scheme
on Community Care
Service Voucher for
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The Pilot Scheme
on Residential Care
Service Voucher for
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Home for Severely
Disabled Persons

District Support
Centre

Integrated
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for Mental Wellness
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the Job Training
Programme for
Young People with
Disabilities

Special Educational
Needs Services

On-site Pre-school
Rehabilitation
Services

Rehabilitation
Centre for Children
with Special
Educational Needs

Consultancy

raining Services

Services
Servanthood Project
Leadership Development
Development and S
Nurturing Scheme Information
— Technology

Staff Training

Consultation
and Training for
External Parties
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Publications

Social Medical and Mainland China
Enterprises ellness Services Projects
PGR Fusion Community Training
F Medical Support —
The Green Infinity Service Network Integrated Service
Recycling Shop I Centre for the
—_— Integrated Medical Elderly
Creative Zone Care Centres -
_— Consultancy/
B PLUS Balloon Art Supervision
Service Services

Good Kitchen

Food Factory

Good Kitchen

Tuck Shop

Member Agencies

St James’ Settlement

S.K.H. Calvary Church Social
Service Centre

S.K.H. St Christopher’s Home

H.K.S.K.H. Women's League

S.K.H. St Matthias’s Church
Nursery School

The Mission to Seafarers

Macau Services Other Projects
School and Short-term Food
Tertiary Student Assistance Service
Counselling Service e
—_ Act of Love
Speech Therapy and —_—
Training Service Solar Tower

Youth Outreaching
Service

Youth Service
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Development

Girls'"Home and
Support Service

Prevention and
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Hidden Youth and
Internet Addiction
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Prevention and 24
Hours Hotline

Family and
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Employee Assistance
Programme

Research and
Professional Training
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30 > R ANNUAL MEETING 2018-2019 < 3]

into great uncertainty, it was especially crucial for social service staff to remember their mission to serve and to address

conflict objectively and professionally, while providing person-centred services and helping people connect spiritually.

T
g The Welfare Council concluded the meeting by presenting more than 500 long-service awards. 11 of the awards went é
§ to staff who had served for 30 years, and 1 went to an employee who had served for 35 years. Thanking employees for é
g years of hard work at the company, the Council expressed hope for them to continue to assist individuals in need, and g
E to live as salt and light. :%T
o Z
o BHHER 2019F 12 A6 BREAEAGERSERIT 2018 E20190FEFE  BURESFENIATHZH §
% BAEEORERRERSHERE - AR TEHETEI - 5
o 2
QE”I BAMEEFSEIFEFTEMEE - BS CSU PEGLE  BEUSKETEEANSE L - BRERENH %
ﬁg SRI-—BRTREMU  FERNFEKRNKREZEFHREEER  EXTERAXBAFEILERARR - 5 %
a ARGBEEEEAGENEHERERIHEETEIRESE - REIHVFRIED  HEFLFALSEDCHER -

ANRBRFE - A iREARATETREVR  ARBEREZ B TEEGR  BEAMCRE - EBA g

B 45t R A BE R - g

HERGMR® 500 LA THRBERARBE B M LURIERE0H 1 LRATERERE F - #@HHE %

RO ZERONEFE N - WHEMPIBREBRREHRFCRIT - Eith EEEEX - §

EREAEAENEREREHR TR LHIRE TEEUERLE
HEFE

The Rt Revd Andrew Chan, Bishop of the H.K.5.K.H. Diocese of EAHEMEARETER LT EME 30 FRERKE
Western Kowloon, expressing hope for social service staff to Ms Louisa Lee, Assistant Director of the Welfare Council, receiving
address social conflict professionally an award for 30 years of service

ERENEHERBAGENAREELER

Representatives of the Hong Kong Sheng Kung Hui and Welfare Council posing for a photo

On 6" December, 2019, the Welfare Council held its Annual Meeting 2018 to 2019 at the H.K.S.K.H. St James’ Church. At
the event, the Council shared with guests and staff its achievements in social services and developments during the
year, and commended and encouraged staff to keep up their good work.

Dr Donald Li, SBS, CStJ, JP, Chairman of the Welfare Council Board of Directors, expressed his gratitude for staff who

continued to perform their duties diligently in spite of months of social unrest, enabling the Welfare Council to

successfully embark on a number of new projects and to achieve ongoing recognition for its professionalism by the EERTSEREIHG - BORBEBSHE
government and other sectors. The Rt Revd Andrew Chan, Bishop of the H.K.S.K.H. Diocese of Western Kowloon, who Awardees standing committed to their roles in serving the underprivileged

was an officiating guest, noted during his speech that because months of social movements had plunged Hong Kong
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Ocaymﬁonal Safefg & Health Council —Hong kong Safe & Healﬂlg

Residenlial Care Home Accreditation Scheme

A 18 Award
_ SHRRED

- Safe and Healthy Residential Care Home with Excellent Performance

¥E 38 B8 {V Recipient

PrRBEREREIR Home of Loving Care for the Elderly

P RERBLERGSAE Cyril and Amy Cheung Aged Care Complex
PEREZR Lam Woo Home for the Elderly

PrEBELNGEER H.K.SKH. Nursing Home

P BERLEREAE Tseung Kwan O Aged Care Complex
PEBERNETEHERLER  HKSKH.LiKa Shing Care & Attention Home for the Elderly
PHREREZR Good Shepherd Home for the Elderly

7 ([ BEBRIMEELT ZHTUY
The " Hong kom%l Outstanding Employees in Occupational Safely and
Heallh Award Scheme

#R 18 Award
B O ) oxe-EITaAz) BRR

Merit (Supervisor—Enterprise/Organisation)

¥E #&[5 T Recipient

REGEBINRIERG RS (WLER) —RYIPEHEE

Physiotherapist | of the Pilot Scheme on Multi-disciplinary Outreaching
Support Teams for the Elderly (Kowloon East)

B £93% 54 Mr Fung Chi-tat

>
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% (0 BDReMELZFEBRR—F 1 BEAE
Budi 7 A I8 RER BB A

The 7" Asia Pacific Eldercave lnnovation Awards af the (0™ Ageing Asid
[nnovation Forum

P 8818 Award
SHBEEEYBEY —

One of the Global Ageing Influencers

FEBFREM—BRRRE

Young Architect of the Year—Healthcare

RIERAEHE R 8 (BRR)

Best Dementia Care Programme (Merit)

FEAFAR (BRR)

Innovation of the Year-Programme (Merit)

FEAFER (BEE)

Innovation of the Year-Product (Merit)

FERIFHEEAS (ERR)

Innovation of the Year-Care Model (Merit)

ERRFETI /EE Recipient
BAmERAREFEREL - JP

Dr Jane Lee, JP. Director of the Welfare Council

RAGEHEEABREIERALE

Mr Robert Wong, Assistant Director of the Welfare Council
[ETEESASm R | & [BHROH ]
(BREREFRAEELER)

“Sound of Kitchen”and “Stand by Me"

(HKS.KH. Li Ka Shing Care and Attention Home for the Elderly)

BRIFY (ZERFBEFLES REGH L)

Love Creates Miracle (Lok Man Alice Kwok Integrated Service Centre)

EEcaREEm (ERIBEES REH L)

Interactive Sensory Wall (Lok Man Alice Kwok Integrated Service Centre)

BEBREFENE (RRIBEEHEERBEH L)

Love Painless Project (Lok Man Alice Kwok Integrated Service Centre)

MR E— LU LIERBME 21T
Social Welfare Deparfmenf— Navigaﬁon Scheme for Yowng Persons in
Care Services

A€ 18 Award
”  BOBRBESR

. Certificate of Appreciation

¥E #% [ T Recipient

HEREZRNBRIES

ZHEFSE4E MrLi Chung-hin Junior Health Worker of the Good Shepherd Home for the Elderly

= = A 5> 2 =
T4+ Ms Wong Wing-tip WXE%Z%HUE:%%%DM%EEE
Former Health Service Trainee of the Good Shepherd Home for the Elderly
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HERMNEETAHIFN [DEEFINESGE ] &
FESEBTHAER 2020 FF 3 AREEE - BN ARL
3XADBBRBINRE  THERBLRBDAETEN D BES
AT B FIEEREN RS ED -

B E AEP 1 TREAINRRBHOEME - SEDPH K
¥ o4t TR Y  ZREREFTERMNIBEBAL (B
PTEEREERBFEAL) - REGNHBIRIHEES T
XEER - BRERINRTAEKBLBEEFAL B
EAssmREE (AFRARE) TESR - AL
MIENIRTS - URAFTEALHEBREIE < I SMNEK
RAXIEIBLBGBETNERAARY - R 2R

HRERTRN/NEKEE - IR PIREREE S

BEERERE - SR(CM PR SRR RIGE M PR A
ERHBBMT R RFBARMALE o

The 3-year Outreaching Teams for Ethnic Minorities Scheme by
the Social Welfare Department appointed non-governmental
organisations to form 3 teams in Hong Kong, Kowloon and the
New Territories to reach out and provide assistance to ethnic
minorities in need and help them access mainstream social

welfare services.

The Welfare Council, one of the appointed NGOs, established its
Outreaching Team for Multi-Cultural Community, which serves
ethnic minorities (excluding asylum seekers) in Shatin, Tai Po,
the Northern District, Yuen Long, Tuen Mun, Tsuen Wan and
Kwai Tsing. The team comprised some staff of different cultural
backgrounds, and employed outreaching methods to connect
with target service users, including driving a 5.5 mobile truck
(in operation soon) around to introduce welfare services, and to
provide casework services to people in need. The team also ran a
hotline with 3 ethnic minority languages, and organised various
group sessions and activities for service users to help them
tackle challenges, improve family relationships, strengthen their
support networks and bridge communication gaps between
them and locals in a bid to help them fit in with the local

community.

&

BT (A—RE—) REERTHKERNN D HIRERE
Staff (far right and left) visiting the ethnic minority families in
Yau Tam Mei Tsuen in Yuen Long

BT (F) EHRETEIRERENE
A staff (centre) delivering infection-
prevention supplies in KamTin

SRR RN TR B RS R E PO
The outreaching team’s headquarters at Long Ping Commercial
Centre in Yuen Long

RES— R %2

NEWLY LAUNCHED PROJECTS <« 35

Grace Garden for Rehabilitation — Day Acﬁ'uﬂy Cenlre & Hoslel

ROERFE

The reception at the centre

EEeRARN > ASEEEFENRESE
The rooms feature soft colours, which help create a
comforting environment for members

[Z4E | RETEEERE  BE  BEREEHBNEE
“Soothing Zone” addresses the visual, audio, tactile and spatial
needs of members

BHMEXHLER/ANBR - ERBIRBDBEFR
EHOREEL—DREE—RET O NES - RH 30 @F
iz & 60 & A FERIAREL - AT - I BED - L RER
BMEFEARNBEEXREES  RTPEEEREERALIR
HEEEERBEMGE TIEREIRE - ASREERFEE
RE MG EAERNS - BE/REAMABILERER
BAALBIRRE S © WO IRIGEB T2 BB R R AR
D EWE - KREB SRR -

RTEZESEN2ELATEE  DRENTRET R R
EBHEEATEREAEERTE  YEAFEIR  REESE
RFERBEETEBAFMELE 8% EakE2R
e ERARBAEALTHNREE  BEMNHEORTERE

tERET [Z%E ] BEBEBRERA  FREREBS -

REBSFZ  AKHLTSIA [BERERL] - RZ4H
BYREREAZEARSBEREMEL  RESMAESS
HIRBEEBENEER -

Commissioned by the Social Welfare Department, the
Welfare Council established a new service unit—Grace
Garden for Rehabilitation—Day Activity Centre & Hostel—
at Ying Chui House in Tung Chung’s Ying Tung Estate, which
features 30 bedspaces and 60 day training slots, and a
multi-disciplinary team of professionals comprising social workers,
physiotherapists, nurses and resident tutors provided residents
with moderate to severe intellectual disabilities with day care and
simple job training. The service team would conduct assessments
and design personal rehabilitation plans for members to help
them live independently and integrate into the community. The
team would also work with various stakeholders in the district
to promote harmony between the community and people with
disabilities.

In addition to placing emphasis on the participation of members
and their independence, Grace Garden's facilities and mode
of operation also prioritise members’ needs. The service team
incorporated technology into training, care and home facilities,
including setting up the Soothing Zone with the Council’s design
team to address the service unit’s ageing population and members
with autism with sensory stimulus that can help them relax and
express themselves. The Grace Garden for Rehabilitation also has
a smart home system that automatically adjusts temperature
and lighting according to humidity to reduce anxiety caused by

environmental changes among members with autism.
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Major Events

[BoN] AEBEEEREBSERHS
Press Conference of “United Court”: A Large-Scale
Transitional Housing Project

BB EESEMER 2020F 1 A 10 HRTHEHE
e EMEBRNEREBRZFT  HRAESER
TEAREEE [RON] KREBEEERE - ROMNTE
FTRS 2022 FFIERKIE - REA) 1800 1 E2 A 3 AR
425 NEf» RABRETRKLZBERENEEEM
HIRE - HERARE  BE: (1) NEFEFM i@
BEIMEBEREREE®  (2) KA [KAARKE] B
FEt ARRAHREERENRE  RENMZEFLS
o ELBEERZED  BERREEEE: 3)
RHUMEIE  BABRRNEZRGBEERSE  (4) 5
ABREBEMEEERAN [REES]  REPH
0 BREESIRERY  BEEARE—ELE
FERENRESEER -

The Welfare Council and Sun Hung Kai Properties organised
a joint press conference on 10" January, 2020 to announce
its plans for their government-subsidised transitional
housing project, “United Court”. After completion in 2022,
the project is expected to provide about 1,800 1-2 person
units, 3-person units and 4-5 person units, which will enable
low-income families to enjoy stable accommodation and an
adequate living environment. The project will have special
features, including 1) An accessible location with convenient
transport and comprehensive community facilities; 2)
Person-centred design elements with plenty of public
space and recreational and children’s facilities to encourage
active and healthy lifestyles; 3) Employment opportunities
to improve the quality of life and skills of residents; and 4) A
first-of-its-kind wellbeing index to provide services according
to the physical, mental and spiritual wellbeing of residents.
The project hopes to develop a systematic service operation

model unigue to community housing.

BRREERBERNEL  P(F) FEEMENTES
NEBELE (£) BAGESESSRIEEHEIBTESELE - BBS -
MH » JP( A ) EFEEBBER

Mr Frank Chan, JP, Secretary for Transport and Housing (centre),
Mr Adam Kwok, Executive Director of Sun Hung Kai Properties (left),
and Mr Michael Lai, BBS, MH, JP, Vice-Chairman of the Welfare Council
Board of Directors (right), officiating at the launch of the project

FEEMENTESBEBELELE (£M) NE [RON] 1BE
Mr Adam Kwok, Executive Director of Sun Hung Kai Properties
(fourth from left), introducing the “United Court” project

(R ZEREIE

The overall site plan of “United Court”

MAJOR EVENTS <« 37

REBN RBEEBEETE S The Angels'Candlelight: Bless Hong Kong Charity Concert

BAMEBRAESAERERNAEHEN 2020 F 1 A5 BRBESEREHR FLBRITREEREH— [ XE
B MBREBREELE ] BERABRINNENZERGHERBMNTRAERRYE - UEREBERAGRNEH
BEMEAEASERENHEIFEZRBELE - ZPHELRBERIRRALEENBER L L O RIEEE AR
KREMEE  WHESZUERNER WERKE REBERIELENZMUERASHRRIET 20 ZE5HY
Tl - R REBEFEEE 300 BTTHENR

Alongside the HK.S.KH. Diocese of Eastern Kowloon, the Welfare Council held the Angels’ Candlelight: Bless Hong Kong Charity
Concert in the Yip Kit Chuen Concert Hall at the Diocesan Boys' School on 5™ January, 2020. The concert raised funds for the
Council's grief counselling services for children and stroke rehabilitation services, as well as operational fees for the HKS.KH.
Diocese of Eastern Kowloon and the HK.S.KH. Holy Carpenter Church. Renowned vocalists Mr Jimmy Chan and Ms Rao Lan

were invited to be the event's music director and artistic director respectively. Other vocalists, the Diocesan Choir, Diocesan Boys'

Orchestra and SKH. church members performed more than 20 songs. The event raised more than HKS3 million worth of funding.

p—

-w @ YW\ i "'-i._ ‘ |

Angel Singers BIB RS /M (KEFHH)

The “Angel Singers” performing the event’s theme song—"Angels’ Candlelight”

L

1§ {Amazing Grace)

From left: The Rt Revd Dr Timothy Kwok, Bishop of the H.K.S.K.H.
Diocese of Eastern Kowloon, the Most Revd Dr Paul Kwong, — “I¥
Archbishop and Primate of the H.K.S.K.H. and Honorary Patron =

of the Welfare Council, the Rt Revd Andrew Chan, Bisho);) of the EAHESRBEFIEEEL > P () E£ALEE
H.K.S.K.H. Diocese of Western Kowloon; and Dr Moses Cheng, GBM, Dr Jane Lee, JP, Director of the Welfare Council (centre), performing
GBS, OBE, JP singing “Amazing Grace” asong

o

FHERFER —REEERER
Performers and guests posed for a photo at the concert
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Ng Teng Fong / Sino Visits to the Great Wall for Hong Kong Youth 2019

BESREEACEFTEBENEEINTFERICLEE PRABRNBEEDAEY B0BTER [EE 0/ ENEES
DERWAIK 2019] < BB 2019 8 A 11 =16 HETT 102 REE2B T WL B RREEFANSFHREN
Riguh - EENRE  HERMEEGRBEBERRS  YHEKRETLETRAN [REBASZBEEH] - KPR
BEBNELEER REBKEBELAUENEZ N - URBROER - URABERHE  FHRRANEEL
HEE -

Mr Daryl Ng, JP, Director of the Ng Teng Fong Charitable Foundation and Deputy Chairman of Sino Group, sponsored
the Welfare Council HK$1.3 million to organise the Ng Teng Fong/Sino Visits to the Great Wall for Hong Kong Youth 2019,
which was held from 11" to 16" August, 2019. The 102 participants toured various sections of the Great Wall, including
the conservation centre at Tangzigou in Laiyuan, Hebei, Jiuyanlou, Guyaju and Yangqin, and participated in different
experiential learning activities. The visits let participants learn the Great Wall's history, cultural and conservation values and the
development of the country, which helped participants improve self-awareness towards their Chinese identity and collaborate
with each other.

T T T

e T

b R e DeF e :
R TR R T A R

Participants visiting a section of Great Wall in Tangzigou, Laiyuan,

¢ g e

EEZ LEBARE

Participants on Jiuyanlou, Yangqin Hebei

EEEEEEMM  BREELRBBETE
Participants learning how to build an arch and experiencing repair B EEARASR
works at the Great Wall Participants posing for a photo at the Red Building

MAJOR EVENTS

BE B Visits of Government Officials -~

AEE - ZUBFAEEDRBGEMNHEE NEML
RBRBOEERE RS TRE > LTERKERE
BEEXR - TREMNIMEE

During the year, a number of government officials visited
the Welfare Council’s service units to learn more about
the organisation’s professional services and multi-faceted
facilities, and to interact with service users to get to know

BHLEERRERMNELE P HEANTRERIETHE
R 2019 F 5 A 27 BIREE S| WHERE
On 27" May, 2019, Mr Frank Chan, JP, Secretary for Transport and

Housing, and 4 non-official Executive Council members visited the
families of the “Good Homes"”

their circumstances and needs.

BELSEANBEREBLLT P (EZ) B2019%F5 A BRERRERMALE P (£=) HEEBMN 2020F 1 8

29 B2 BRBHESIRIEH i-Life R TEBREIRERE 22 HEGFERMEBEHEREMSH O

Ms Carol Yip, JP, then Director of Social Welfare (second from left), Mr Michael Wong, JP, Secretary for Development (third from left), and
visiting i-Life and advanced rehabilitative facilities at Tung Chung his team visiting St Luke's Settlement Neighbourhood Elderly Centre on
Integrated Services on 29" May, 2019 22" January, 2020

— | O - T
EBRERTHETRREMEABZL - GBM » GBS EEMILKBE LR 2020 FF 1 A 16 A—RARHEREAETHHEREREN

Ms Carrie Lam, GBM, GBS, Chief Executive of the HKSAR, and Dr Lam Siu-por visited the H.K.S.K.H. Li Ka Shing Care and Attention Home for the
Elderly on 16™ January, 2020
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22" Outstanding Volunteer Awards Presentation Ceremony

BHNBE-—BERNEYETEBE BE2019F248 17000 1% T @ WM T 20 BAKR © &5 HE IR0
2019 4 A 13 HETT [ 2 @BREETEBAIRFE ] TBS [BERSE 2172 IBERESTIR
BHRERBRFEEFELL P RETE URBEELZER TIRGIEDE  URdF—RBORBLENETL - XFE -

SHEESE [HEAZIR (RER)] -2/ [AARIR (£2)] 17 @ [EBEAEE | K19 [

FRIREE ] -

The Welfare Council works hard to build its network of
volunteers. In 2019, its network has expanded to 17,000
volunteers who had served 200,000 sessions. On 13" April,
2019, the Council held the 22" Outstanding Volunteer
Awards Presentation Ceremony, which was themed "Go
the extra mile” The officiating guest, Mr Caspar Tsui, JP,
then Under Secretary for Labour and Welfare, presented
volunteer service awards to a group of passionate volunteers.
During the year, the Council presented a total of 5 Honorary
Awards, 42 Gold Awards, 17 Corporate Caring Awards and 19

Organisation Caring Awards.

fod v i MR P R

o

A B
RELIREFBEBRARELE P FERAGE - 0%
REBFRETT > EBRIRBENER
Mr Caspar Tsui, JP, then Under Secretary for Labour and Welfare,
expressed hopes for the Welfare Council and other corporations

to promote the development of volunteer services with the
government

REREZR3 BERE
35" Anniversary of St Paul’s Home for the Elderly

REREZEZRNL 2019F 10 A 19 BE1T 35 AFRE -
ERBANHERRENE 8 KRS IR BB FEM
RNBRPE  UWEESEBEASERE X AHME
FREBERREST  SEMSAE -

The St Paul's Home for the Elderly held a 35" anniversary
celebration on 19" October, 2019, where members of the
Welfare Council’s Providence Garden for Rehab and residents
of the home performed lion dance and Eight Section
Brocades, respectively. The Revd Billy Ip of the HK.S.K.H. Holy
Spirit Church also led participants in worship to celebrate the

home’s anniversary, filling the atmosphere with warmth.

REGARENEEARTRIFEVERRE

Members of the Tung Chung Integrated Services put on fantastic
dance performance during the ceremony

BRR  BIRETIEFSER

Residents, volunteers and staff cutting a cake to celebrate

ERRLASERAETANMEFR (AHL=E) FTERK - B
IRFBIETHEBRRE

The Revd Billy Ip (first row, third from left) of the H.K.S.K.H. Holy Spirit
Church leading residents, staff and church members in worship to
celebrate the home's anniversary

Y- £ T
Partnerships with C

Community

n%55%p Actof Love

[LETE] —EEBREE  FARHE  EEPek [SAR] SRELEN  ARSAHLERNE - X
FREBERENBEARTRERHGE - HNEEB 2019F 6 ANHEESRIRBRETERHN - [OETH
SRAEEESRERBEIN - REIET [LEEE] TEABM] & TEEEe ] 3@ TESR - BERKAES
REVGBE - RE  REARELFAM MR TEGEES > EBHEAZRAENMEEFL  EZARAZRE
ME(E  WEFETHE SEUSCBRBBIEE  EHEENLERE -

AN TOETTE | BEBEASGREIHENEN HEREEARBRBATHIG B 2020F 2 AVIER (R
BIATTE  XESBHBENR] B8 WEBLSHKE 2019 TINESREBEHEBE N ERHZRAR - &K
IS B E - NEEE - ANRBERETBAMERE - MEIKEBR - [LETH] TRESF 3 ARFEELA
BREESKReHERE  BREAIHEXLBELBE SOBIKY [ODBTH—NERSED ]| REabOES
WRIRE  E28  HERBERNED -BE3I AR [ODETH] CRET —EHEMERS NES  EFNIE

REEBIOBITH—NRESRI S 296 AAERENRERERYEY - [LETH IRHKRER O SEQE

SEEZIHBETREAMHERR  LEBRNHEE T 0 ZERBELBXTERTENRE - BERALR
EMAREE -

“Act of Love” provides individuals and families facing economic
difficulties, unemployment and sudden changes with support in the
parish, case work, emergency fund and “Trace Me" missing persons
services. In light of social movements which began in June 2019, which
caused rifts across society, in addition to providing and developing
its usual services, “Act of Love” established 3 guiding pillars for its
work—"Self-healing”, “Reconciliation with others” and “Connection
with God"; and hope to organise seminars and hold group activities
and workshops at churches, schools and social service units to help
participants rediscover inner peace, reestablish mutual trust, reconnect
with the Lord, learn to overcome fear and desperation with love and
be model Christians.

With the support of the Most Revd Dr Paul Kwong, Archbishop and
Primate of the HK.S.K.H. and Honorary Patron of the Welfare Council,
in early February 2020, the Welfare Council launched the “Five Loaves
& Two Fish « Support the vulnerable community to fight the epidemic’,
which called on brothers and sisters in Christ to donate surgical masks f 3

) ) ) o " BIRERENDSEXEERE

and other infection control supplies to underprivileged communities A staff distributing donated masks to an elderly who live
to help them fight the COVID-19 pandemic. In mid-March 2020, "Act o
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of Love” also appealed for donations of cash and coupons to low-income families who have been affected by the economic
downturn and unemployment as a result of the pandemic. The Most Revd Dr Paul Kwong donated HK$500,000 to establish
the “"Act of Love Emergency Assistance’, which saw an outpouring of support from corporates, foundations, churches and
church members. By the end of March, "Act of Love” received a considerable amount of cash and coupon donations, which
provided 296 families in need with food assistance through the “Act of Love Emergency Assistance”. “Act of Love” had also
received over 590,000 surgical masks, more than 80,000 bottles of hand sanitiser and other supplies in the same period, which
were distributed to elderly, persons undergoing rehabilitation and low-income families through more than 50 Welfare Council

social service units.
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FRLFIRESARKFEAERENE  TH [LETH— ERECEREARARAKERBFLE (BHELER) BE

NERSED | MAXESRERE

Representatives from the Lee Kum Kee Family Foundation visiting
the S.K.H. Mung Yan Primary School to learn more about the
assistance provided by the “Act of Love Emergency Assistance”

MipEx EinEa

Mr Zhang Huan-ping (back row, sixth from left), General Manager of
Beijing Tong Ren Tang Chinese Medicine Co., Ltd. gifting infection
control supplies to the Welfare Council

[egg el | L ID)
“Life Bm‘ldmg Pro)ecf’ Menforship Progmmm

BRERSENYEELGRET LEBNHEAM MHEEm TR MARE B 23 BEERBHOBREHR
BEEEI - ATRE [EBARER]  TIRERIOR] REBRIEE - BUTHE 24 /NRIEIIIER - EhH 2019 F
O RERERESLDEMRMALY  EE2RBE  KREHLEZFLST —RSEREREM - BRX 2019
ERESHREFE - HEMNE LET  RAORKRFER  EREHY  KRHEK -

Organised in collaboration with the H.K.S.K.H. St John's
Cathedral Life Enrichment Centre, the Welfare Council’s
“Life Building Project” Mentorship Programme delivered
mentorship training—which covered introspection, service
skills and experiential activities—to 23 church members
with a calling to serve. After over 24 hours' training, the
church members began mentoring First Form students
at St. Paul's Co-educational College from September 2019

over a launching ceremony, personal growth activities and

. h&., P St
programme had to be carried out online, where mentors and BESYERZSH [FREW] BT UTHEBAL
EEER

Mentors taking students to collect food waste to get to know the life
of the underprivileged

fellowship. Given the Covid-19 pandemic, the mentorship

mentees could stay connected and show mutual support in
the face of the pandemic.

PARTNERSHIPS WITH OTHER SHENG KUNG HUI COMMUNITY

W57 % — W TR 7 % ¥R42 Cerlificale of Companion Programime

REBPROELETHTE  EMBHRERKRERE  BFHREENEG HEAE BREATHEMSR

EEMBER 2019F 4 AE20205F 1 AGH [RTTE—RERBEIZIERE]  REEE (H2R] ESR]

(FORE] R TEBR] 4 @R ARKERIEBRIAZESEE - [MER ] diozHBHNem  EFBE e LB BE
WENEESE - M [B2R] & [WI5R] AlpEMNHBEOEME TEEEE - EEREER - 2WFER 2019
F10 A EMBRENTEERIGEETT 20 /NSRS RIRT - BEEME - 27 (KB 15 ERENS INHK
BRE - REEPHMERBELAENHEE ETHREQASNHERBLEZENAEHRERKERIE -

In partnership with the H.K.S.K.H. Ming Hua Theological
College, the Welfare Council organised the “Certificate of
Companion Programme” from April 2019 to January 2020
for church members who have received a calling from God
and wish to provide pastoral care in their parishes. The
programme covered theology, theory, techniques and a
practicum to give participants the opportunity to apply what
they had learnt. Theology was taught by the Revd Jonathan
Chee, the Revd Odette Pun and the Revd Simon Tang;
whereas theory and techniques were taught by registered
social workers of the Council. From October 2019, graduates
carried out 20 hours of visitations and services at the social

service units of their parishes to apply their knowledge. The

27 church members came from 15 parishes, and they all r
agreed that the programme helped them learn more about BRGBHERENERETERSER THMHMANEETNEE

. ) . . Church members helping Providence Garden of Rehab members
Sheng Kung Hui theology, its social welfare services and how undergo rehabilitation to learn more about their lives and needs

to carry out pastoral care in their parishes.

BREAEEREZTFNGREEEBEAGE=—EENEE
Church members accompanying the Home of Loving Care for the Elderly service users to a worship at the H.K.S.K.H. Holy Trinity
Church
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EFFEEMHREERT  MoBREXKE BHYEHF -
EREHERRRRBERESFERTULR - REH
BEFA o WS  REWMBRHMN TS BB KB IE
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Made possible by S.K.H. churches, schools, social service units
and members of the public, the annual Charity Raffle was
organised from 6" October to 27" November, 2019, raising
more than HK$4.3 million. Proceeds from the event went
to developing community support services and providing
resources for various groups. In addition to selling tickets
and collecting donations from donation boxes, the Welfare
Council was sponsored by the Walnut Shop to sell traditional

egg cookies to raise funds.

The Charity Raffle draw was held on 29" November at the
H.K.S.KH. St James' Church David Li Community Hall. Some
members of the advisory board, sponsors, representatives
from S.K.H. churches and service users attended the event.
During the event, the Welfare Council also presented
sponsors and retailers who arranged the placement of the
Council's donation boxes with tokens of gratitude, and
commended and thanked the S.K.H. churches and schools
that raised the most funds, and achieved the greatest

increase in funds from the previous year.

BREBM R TE (BB ARAAITESBERSEE ()
mERE (F) BRBEF2158F=F

Mr Julio Cheng, Executive Director of Vang lek Motors (Hong Kong)
(left), presented the prize: a Mazda 2 1.5 Hatchback to the winner
(centre)

——

l' 204N" i}ﬁg - l

S0, 11,201

. BERE

CHARITY Fu

EHeRREZEERL > P IBEERKRIIMETLE (B)
BRBHRRLESH - EHE ORI EE

Dr Jane Lee, JP, Director of the Welfare Council, presented Mr Benny
Lau, representative of the Walnut Shop (right), with a token of
appreciation and a souvenir for sponsoring the event

BENEBRSNHEAREZ RN
Representatives from the churches that raised the most funds
receiving commendations

B wKEE -

The Vineyard, a joint effort by the Welfare Council and the
H.K.S.K.H. Deanery of the Southern and Western Districts
(namely HK.S.K.H. St Stephen’s Church, HK.S.K.H. St Luke's
Church and HK.S.KH. St Timothy's Church), provides multi-
faceted religious programmes and activities that aim to
support the growth and development of participants. Led
and coordinated by churches and professional social workers,
the programmes and activities include the “Peer Mentorship
Program”, which matched instructors with low-income
families in the neighbourhood so the former could interact
with and provide assistance for the latter as needed; and the
“Life Pottery Scheme’, where students of SK.H. Lui Ming Choi
Secondary School and church members participated in the
“Angels’ Action” visitation activity for elders in the western
district who live alone or in isolation, or have other needs, to
help increase communal support for them. The Vineyard also
organised different activities that spread the gospel to the
elderly, students and residents in the districts and provide
them with physical, mental and spiritual support, realising
the synergy between churches, schools and social service
units.

[FEEEmstal | N2ERFHERE @ MbMRERRS
Student participants visiting the elderly in the district and
expressing care for them

BREBIEBARBRETEAREAEET N ENBERMTERERTED
Church member volunteers organising nurturing programmes and activities for S.K.H. primary
school students through campus services
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Pre-school Education

Ak %5 & & o

Service Highlights

A RN TRERELE] &k [BRkE] REENRE

Organise courses on the exploration of nature and free plays

DA B AR E A B £ B

Nurture a child-centred team of professionals

A ISR B AL A KA

Enhance the implementation of integrated education

A ZRARERITEY S8
Apply technology for quality management

CHILDCARE SERVICES <« 49

AR %5 BB D

Statistics

BEAR )  RWEEBEREAN

 No. of students - No. of mildly disabled students
A / Students : A /Students

 ERRBEE  EREERBLE

. Extended hours service
: headcount

87

1@ / Quota

. Occasional childcare
: service headcount

—\¥ 18

. . A /Students

M F2#%38 Ouerview

BANBHEETHER7AHRERK 1 FHEH O IR
BOEHEMPRE - REELFAFERIERTE -
REFERTS © R B IRF KR W EE 555 RE RS ©

The Welfare Council has 7 nursery schools and 1 childcare
centre. They serve babies and children aged 0 to 6,
and provide families with occasional childcare services,
extended hours services and services for children with

mild learning disabilities.

L 4p & b Stirafegies

A PHREEBAREENALE BT [(CEENTE  BUSL . O NER
RENET] HRR  BHBRISHEHEARAEIREE - LARBERHR
AR -

Guided by Christian values, our pre-school services teams are committed to nurturing
happy, confident, kind and healthy children in the love of Christ. When designing our
curricula, we prioritised character development and seek to address the developmental

needs of young children based on their unique requirements.
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BeiIRR ey Special Projects and Activilies

BB [ REARELETE ] K [ BRER | & EERRRE Exploring Nature and Free Play

BRHEEBER [KEARRAE] HRE/E
PROFTLMRTIE  EBPYRERLEER
REAMBEER  XEFMMEE MEMBEE
AR -
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Pre-school services teams incorporated the theme,

“Nature and Living”in their curricula to spark children’s

o ~Children from Tung Chung Nursery School experiencing what it is like to work at inGi iri ;
54 Pre-school services teams are dedicated to different jobs at Discovery Space of Yew Chung College of Early Childhood School curiosity and adventurous spirits continuously, and to [
E:.]H ' £ carl d well-trained encourage them to explore the relationship between Seal Wy SR
o= rooming a team of caring and well-traine < o = N o 2
e g _ 9 S E T nature and everyday life, and to respect and appreciate ~ EHFREZNZBRNESE [KERRE] ZBF - &
professionals; maintaining communication and HTERE
nature. Children from St Simon’s Leung King Nursery School learning

collaborating with families and the community about different kinds of fruit during “Classroom in Nature”
based on child-centred values; and developing
campus support services for parents to create
opportunities for them to discover their
potentials through volunteering on campus

and subsequently become better role models

for their children. The Welfare Council also

) ) 2 T ’ { el
offered on campus social work services and } =

; itati i i EHRERFBRRBE [WBEH | F8 - ESEMBAR
onsite pre-school rehabilitation services to its EFEpIKS = iy A 2
P HREYRIFEE
childcare centre and nursery schools, paving St Simon'’s Tai Hing Nursery School helping parents rediscover their potentials
o and identities as role models to their children at a Parent Storytelling Workshop
the way for multi-disciplinary assessments and

intervention for students and their families

where needed to ensure the former’s healthy *
LEE

'. .,"’:--. -
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A family beach cleanup organised by St Nicholas'Nursery School to educate children on the importance of protecting nature

[ AT B 5l A S A - SR AR
MBS - AP RAEEL  BRERR

BBk E— 5 RBEE - \
TIERADE =5 F A SHHEEBA [EERTRE | (FRRESERE - R

RRBA [EmEE] R RTINS HRED
MR TBYFH timiech BRI BLM - E TR
. EEEHETEY  CWBRAAENS TS - 5
L L EERBREEAREBH X AHENRREES R
' ' EH b B -

Teachers brought children on tours around

i

their neighbourhoods to foster the connection

between children and their environments RS o ERETEALETE  REH S EHEE
through stimulating practical and sensory Children learning how to respect the elderly, during an intergenerational activity
at Ha Sui Wan Nursery School

exploration.

Pre-school services teams used free play in their curricula which
s encouraged learning and play among children through self-chosen
ames. Through exploration and evidence-based discovery durin
YRERERE T EHERREED 9 gnexe yaunng

RER FRF

Social workers at nursery schools organised
regular family activities to foster bonding

-

free play, children learnt more about their surroundings and the
=l BRE NE 3 —[g]
%gﬁ%gg%g%tﬁTni@m@% 2 physical, intellectual, social, creative and thinking abilities for better

St Simon's Sai Kung Nursery School let children of health in their bodies, minds and spirits via such games.
different ages play together so as to facilitate their

social skills

joys of collaboration and sharing. Children also developed their
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Nursery school teachers followed the guidance from the
representatives from the Education Bureau and learnt how to

. .- incorporate free play in the curricula, which aims to facilitate
\ . | the development of free play in our schools, enhance the

BENESOREEH TR EREMNES [ ARER] R efficacy of our teaching and the professional development of
B R E A .

Teachers learning the principles and activities of free play and our teaching staff.

evaluation techniques through knowledge exchange

BEUREATNERERK

Grooming Child-focused Professionals

BRHEEFHNBERINEREN  KRAFTU [RER/LN] ARLEE  ERVAHAFEIKNRFTEZR
12 o [RGB T BWBEVRIEAUEARINS O - BREES - TEMMEESD P RBMOEARBOMIEES
RERERE  RESUHEXNSERRES D HITLABEBENEREZNA -

Pre-school services teams are committed to grooming quality professionals that address the unique requirements and
developmental needs of young children while adhering to our child-focused values. The teams also organised a retreat for
teachers to help improve their physical, mental and spiritual health, and to encourage them to, through various activities,
reflect on how to raise children and their families with empathy to give the former the chance to become healthy, virtuous
and passionate individuals.

e ———— ﬁ":i_*g*ﬁﬁ'ﬂ—f i SST oGS R e

S TRl 'S T aoias (01 1y

- """__": ~ _ Y — -}
£ [BUERERAMRER] B HRBREHNHMEREFETSD
Nursery school teachers participated in the retreat on Holistic Wellbeing Development to restore their body
and soul

KBMBBEMREFE  BEA
£ EREEENRE

Teachers expressing gratitude for
what life has given them through art

RIS B R ARG IEE W [ KB AREAETERE | AN

HAGEEMR S RESEBMEBRRELETLE
MRRES  BHMAIEEHTHRIRBR WHEE
Frigm AR EHEH o

Teaming up with the Solar Tower, the teams organised a
“Teacher's Training on Nature and Living”. Instructors from the
Solar Tower combined scientific phenomena with elements

of everyday life to help teachers explore and apply what they
learnt in their own classrooms.

BRHERBELET RN ERESE-EREDR
WA ERERAS  ARMNIHENN EREE RN
EFSBEERNRHE TEEMREREL - IR
HETTHRERE O N TARY - RIS R BB IR THY R A2
FHE RS R BB RBHVREE - (e R BH B RN
1& o IEIRRIZ 7 A] (e RRIE ARAZ B R A 200 B B MR
B - KRB R - ESERBEHE
NBMBOE - WBBUEITRAE RABAE LR -

Having received a third round of funding from the Social
Welfare Development Fund, the pre-school service units
organised training and professional development for
employees in childcare services. The Welfare Council’s
Childcare Service Quality Improvement Team invited
veteran childcare professional Dr Ng Po-chu to hold
training and workshops at schools to help teachers evaluate
existing assessment tools and the effectiveness of learning
activities, and subsequently reflect on the relationship
between teaching and evaluation. The training courses
also encouraged exchanges between leaders of curricula
development and teachers to adjust curricula and teaching
methods to suit the changing needs of students and to

efficiently carry out sustainable and conclusive assessments.

IREESRMERE
Enhancing the Implementation of Integrated
Education

ERMAAEYRERIEFEMRSHEENEHLER
NERESFE-MEREDETHE  UBEBARFHE
BEENNE ([FREADR ] ) ERAEZRDMNF
MES U TRBIBEHENBEREREZMEE
THAG BRERFKANZEE-RFASZEE -
ARFTETEMEREBREE -
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RGEEMEBERNTE  BREARKIWKEA
A Solar Tower instructor creating rain clouds to explain natural
phenomena

W= N s . =

Bl L (£—) RYREROIRRREMREEE [RiE
L AREE T TE L] WEELE
Dr Ng Po-chu (far left) training teachers and school principals of
nursery schools on assessing curricula and the efficacy of classroom
activities

HRBBACHRBEIZEMT
BI5 - FREEBEEENAE

Children learning social skills and
language through role play
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With the third round of funding from the Social Welfare Development Fund, St Simon’s Tai Hing Nursery
School and St Simon'’s Leung King Nursery School conducted research to observe interactions between
children with special educational needs (mildly disabled students), teachers and other children to learn more
about the roles of learning environments and teachers in integrated education. Results showed the more they

interacted with other children, the more mildly disabled children showed initiative and learning efficacy.

During the year, the schools arranged for its mildly disabled students to study alongside suitable age groups
to help them pick up language and behaviour that are typical of average children through observation and
imitation. Teachers also designed special curricula to complement daily learning for mildly disabled students
and organised other classroom activities to encourage interactions between mildly disabled students
and other students. To help mildly disabled students fit in, assistant teachers would also spend time with
individual students during class. After the research, the pre-school services teams also provided group

training for special teaching staff and regular staff and arranged them to participate in integrated education

together, which could help them create ideal learning environments for students with different abilities.

)

- _ ?n

BERITANMRWAZM —REZE - SRDZANERE BERREBERR
Regular teachers and those of mildly disabled students undergoing training together,
exchanging views on child development, counselling and learning support

o - BRIHEBEKRSE T RBHEABRENN [FHRMRENTEE] K - FAREHEFE
REREREARHREBFENSNZEEBR N NEETENNA  EZFERIBEON < ZMA
RRIBBEKIE 2 FRRY - UREKRERASBRE T -

The pre-school services teams participated in a study conducted by the Education University of Hong Kong
on “the development and evaluation of a Brain-Gym® based intervention program in alleviating emotion
instability in pre-schoolers with special educational needs” The study aims to show how Brain-Gym® helps
mildly disabled students cope with stress and anxiety, and provide objective analysis on the benefits of
Brain-Gym?® for teachers and parents and its important role in integrated education.

CHILDCARE SERVICES < 55

ERANPRETEREER

Applying Technology in Quality Management
BRIHERBELFITERMNERESE=[MREY ETRREBATE e E : AE
FRAMBERAE - BE  FR ETZYHERELRERINE  BERRARRBBZHEX
REEERXERBHMRIE - B HEBRERAEFEEERERS BEWLEEEE
HEECERBENRTS -

t

Using funds from the third round of funding from Social Welfare Development Fund, our pre-school
service units developed the School App, an application for instant notifications, notices, applying leave,
attendance management and roll call to enhance communications between parents and teachers and
streamline administrative processes at schools. Nursery schools also began using an electronic book
management system to track borrowing and streamline purchasing processes.

e
v

EIZ2HE [REBRTEIHES] &

é}i;i;%%i’—?*ﬁﬂ’ﬂ ETEBAETEEEEARSCEZTEN

Staff using the convenient electronic book management system at Staff at the “Workshop for the School App on Communication with

Tung Chung Nursery School Parents”

BRIETHWXXEIE

Support Services during the Pandemic
BRHEBEKE 2019 BRAESREIGEHHE 2ETH
BHREBEERRETH  WRRAZREEREENE
B RIRFETTA LRGIRR - IGINEMBEEE 58 o
ERTANRTEEXERITHELEELE  EXTET
FiFEE - S50 EMERBEHEEHRERE T
EAMNEE  REEHSIE -

During the outbreak of Covid-19 pandemic, the pre-school

services teams produced engaging audio storybooks and %Eﬂi?ﬁ%ﬁ%%ﬁ%ﬁt%%i%iﬂ

video tutorials to keep students motivated to learn at home. Teachers invited students to participate in virtual classroom activities

The teams also encouraged teacher-student interactions
through online learning, and organised a virtual graduation
ceremony to give nursery school graduates a memorable
experience. Teachers made regular phone calls to parents
to learn more about their needs and provide assistance as

necessary.
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Social Work Service for Pre-primary Institutions

AR 7% & 3 5
Service Highlights

HENEE REE  REASZEBEMRMHERMT TR
Offer on-site school social work services in S.K.H. kindergartens with the support
of S.K.H. churches and schools

7 BHRRRER

Provide professional counselling to children and families

P XEREHE IANETFA

Offer parental education electronic platform

AR 1% & 1= -
Statistics

R EM SN B A
- No. of pre-primary institutions
: covered

a 32

° f& / Institutions

- HRERHTERNHHBE
- No. of kindergarten and
O . pre-school staff

7 Over

\ 700

LA/ Staff

M 29838 Ouerview

BEREPEXEBERNGENSEMRZERAERE 48
B|AMFBE 2018/19 BFHEL QM 3 F0 [ESATEAIRH
HTEIRFEEE] - BAHE /X EDRERBOKE
Z— RIAT (8- 2F—EBNEMREE TREEE
arEl] RBBC RE—EE (2009 F 2 ARR) ME B
B (20195 8 ARR) /KRERR (BR) PRUEHSE
TH 2 WEMEMREEERETRE  BEEEHEEN
RIFPREERERE -

In the 2018/19 academic year, the Social Welfare Department
launched the 3-year Pilot Scheme of Social Work Service for
Pre-primary Institutions to provide pre-school children and
their families in need with timely support and social welfare
services. The Welfare Council was awarded funding to provide
such services and established service teams of “Kids in Love—
Pilot Scheme of Social Work Service for Pre-primary Institutions".
It launched its first phase in February 2019, and began its second
phase in August 2019, offering onsite social work services at 32
pre-schools under the Anglican (HK) Early Childhood Education
Council to give children a happy and healthy start in life.

 BBZHR
. No. of children served
© ¥ Over

6,800

A / Persons

BEAREZEFFEHNAR

© No. of sessions spent on the
© service's electronic platform

7 Over

130,000

AJR / Sessions
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Established on the basis of collaborating with S.K.H. churches, schools and social service units, the Welfare

Council’s “Kids in Love” service team combined the resources and networks of S.KH. churches, schools and
social service units to deliver children and family-oriented professional services. By innovating new ideas, the

teams offered timely support to address the needs of service users.

Given the Covid-19 pandemic, the “Kids in Love” service
teams were unable to provide on-site school counselling
and family support services. To ensure the continuation of
services, the teams used an electronic platform to facilitate
real-time interactions and deliver practical tips for parents in
education. Not only did taking services online improve parent-
child relationships, it also enabled staff to continue to provide
effective specialised support for at-risk and needy children
and families. The teams also relied on the Parent Education
Channel and the PPI Teacher Resources Channel on Youtube
to provide parents and pre-school teachers with physical,

mental and spiritual aid.

HHEFTY ZREREA

Disseminating Useful Information via Digital Publications

CHILDCARE SERVICES < 59

EREABHEETRETEY  HEEMEREREBFE
The teams organised for teachers a virtual workshop on relieving
stress using the Zentangle Method during the Covid-19 pandemic

(B ZF] REFKBTHEHET TRNEFTY - B3 (BR) (F:Z&E) EFEET - (E2R% @Homeschooling)
K (Backto School) & ' DRIARRIEBHEH T EZREA HLEBER RERFEBHZE FHFEBNEEA -
URB/HREDIAREREXGREERFOZE - S0 (ER) MREPTHERESHE  SREGESRER
BIRE  HERREFRHEZHFEN - BHRILEER -

= L : , et

BRBERBRONZRAEIABBRETIRKRRYE - BLSME T HREIRHFELE
The teams held volunteer training and services for school children and their families to let
them understand and show care for the underprivileged groups

AR DIRLA
Special Pro)ecfs and Aclivilies

EFVFaXBEET  RERZM

Virtual Support for Children, Families and Teachers

X09BREESHEE [E - & REKKRENE
REXAETHERMREXERIE REATBRERRE
HERXEZMOER  UNEIF A Z0ETAFTE &
m:BRETFRERN BRRMREBSYZMERE
ETRTFHE ETEARENRKER TFHE Eit

BMMFBELREREEFTENYRTRARERBEEEE -
N BB BTTEIE CRTFHREIRE) K (HHEMERE)
% Youtube JEE - BEREZIRHYHBEGERMES L BXE -

BRISBCAM O BRRBERE

Service users in need were given surgical masks
by the team

The “Kids in Love” service teams produced various electronic
publications, including the “Haai Tung"” bi-weekly electronic
newsletter, "“@Homeschooling” and “Back to School’, to help
educate parents on homeschooling, provide online learning
resources, help parents relieve stress, provide suggestions
for family activities, improve awareness on fighting the
coronavirus and provide upper-class students and their
parents with support ahead of class resumptions. “Haai Tung”
also organised a quiz, where the winning family was awarded
a professional family photoshoot to encourage parent-child
interaction.

[
R iy

" - wgriy AT M ’
f‘“QE!-H : T w0
." > - 1 - g o v

n 7] 7‘-': 3 . i

1 - =3
ERFEESLNRRER - HERBEY

The winning family enjoying their photoshoot in Ma Wan

[B.21] REBBRETEEHEELTRE
BEFHIY  XERRNEZTF

The “Kids in Love” service teams produced
different electronic publications to support
parents and children during the pandemic
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Special Educational Needs Services

AR 7% = & S
Service Highlights

BHREBBFERBELER [REAXNREEA] [ REFH @HFNIA] M [BEREEKRBE] = KN AKE -

PHXETNRAFREZEHRZEFTERE  AXEMEAL  RBEE : RREINERHRBEFTENEER
EERE [227IRH ] ABESXERSBAREREA /JEIREERAE  AKXEERERBENTE -

ERTERERANREEXPSIARFNATLE  daEMERRGRERSARFIIRNERZEERS -

BERTHEZS  bEZTFEFZRZETANIIRRDT - XHMBERARBELET - AEE - @AHHBEE
e T ZeE [SENE FUN] FHRERREN e MERTHZTERANGE  MASEGTLERNEAMERERXE
FEHENTEIRE  BRERTHPHAEZTETEAREIIR

Through family-focused services, early identification and timely intervention and multi-disciplinary collaboration, the service
teams provided special educational needs (SEN) services to support SEN children of different ages and their family members,
and other members of the community. Our services include early identification of SEN children and providing group and
individual training and professional therapy designed by a multi-disciplinary group of experts to help children seize the
optimum training window, and support for their parents and teachers.

CHILDCARE SERVICES <« 6]

The team also incorporated family intervention in its family-centred mode of services by including various family training
group sessions and day camps designed by an expert team of therapists. In addition to enhancing parent-child relationships,
these activities also enable children and parents to grasp different training techniques and apply them to daily life. During
the year, the Welfare Council even developed the "SEN Kids— Sharing the Joy” mobile application, which enables parents to
record children’s moods, and contained updates from service units and themed training videos produced by interdisciplinary

experts to help parents address the needs of their children without leaving the house.

i %5 BB D

Statistics
% %57%%) Walk with Love Project

A\  REEENHRERE

. No. of kindergartens served

OJlil\, 53

 RERBER

: Annual caseload

1395

|
4

\u RS / Schools fEI R / Cases
| . - BEIREE )  HERRERBEEH
& | | - Training hours to | | - Service hours to teacher
AR © students N - © and parents*

& 17,024 NS 1430

: /NB% / Hours ) /NBF /Hours

- RIS IR <

© Service attendance**

19,435

AR / Attendance persons

* BFERERA - B - TEY REKK/)MA Including consultations, talks, workshops & parents” groups
* AIEEE « R&E MEED Including students, parents and teachers

[Z « 2 | RE28E P WELOVE: Jockeg Club Cenfre for F amdg Enhancement

O BRFE B =E Centre-based Service Statistics

- BEERVIRSBELBHEAR (BFE2E [REERREDSIRERBHNZERME
- BIlBRORR ] HEE)

- No. of individual training sessions and turnout (Including participants of the “Training Subsidy

- Programme for Children on the Waiting List of Subvented Pre-school Rehabilitation Services”)

1,636 1,686

. £ / Sessions A?A / Attendance persons
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. No. of therapeutic treatment group sessions and turnout

578 3275

. B / Sessions AR / Attendance persons

R E S EESYRIREA K

. No. of parent or teacher seminars and turnout

37 335

\ . # / Sessions AR / Attendance persons

@D mpRB AR

. Turnout for other services*

13329

AR / Attendance persons

oo moood

* AR R AT E IRTE K R K &R A Including after-school care programme and parent resources corner

M F2#%38 Ouerview

BAHER 2015 FELSENBEDETERBAFEERS AR E - HEBEZXRGEZERAIMNREADZ
PR/ HRERBHERIR - WRBN 2018 FERL B R [EEERSEETHE] (FREFHE
EBRE)  BTIRA 3XMRBE - K28 53 HPHERLYRER - FRH MK 395 ERENRE

BHHETRHEREEFERGEEENERBE  BRAZTERBENmERBEROBEFE - 1 2017

FERAGERELEFTGREETESRYKYL 1B - RE] BEFEXERTL (REFKEZFERFHL)

SERBEFEINTREIBEERBIENSE RERE -

In 2015, the Social Welfare Department began funding the Welfare Council’s Pilot Scheme for On-site Pre-School
Rehabilitation Services, which provided rehabilitative training to students with special needs studying in kindergartens and
nurseries. The scheme was made regularised in 2018, and the Council
named it as the "H.K.S.K.H. Walk with Love Project” (On-site pre-school
rehabilitation services), which provides 395 schoolchildren with on-site
pre-school rehabilitation at 53 kindergartens and nurseries through its 3

service teams.

The Welfare Council has also extended its special educational needs
services to primary and secondary schools to address the unique needs
of service users through providing multi-dimensional services. In 2017,
with funding from the Hong Kong Jockey Club Charities Trust, it founded
the WELOVE: Jockey Club Centre for Family Enhancement (Rehabilitation
Centre for Children with Special Educational Needs) to provide support for
schoolchildren with attention deficit hyperactivity disorder and their
families.

CHILDCARE SERVICES <« 63

L 4p & b Stralegics

[A REEHZHI BRI AE R Family-based Services

HHREBRERFARERRBZOZ— BRFEMIARERANES - AREARTNAERERN - BEE
RERREHE2EBINE

The SEN services value the importance of “family-based” elements, which have been incorporated into its services. It also
uses family intervention methods to provide children and their families with all-rounded pertinent support.

% K EZ BIFI A A Early Identification and Intervention

REZHMNATHHREBEFERGOEZRRE - REEFZA2EN[EAFY | REELFEMDHE -
FEMMIFRERAZOERPEIETERRBR TR - PAIGEABARL -

Early identification and intervention are key to SEN services. The service teams aim to make the best use of the golden
window of treatment opportunity by customising treatment plans for SEN children after early assessment and diagnosis

to improve the effectiveness of therapy.

(A FEE ¥ EBIR 4 2 75 {2 X AR Multi-disciplinary Support

RERAOIEESR - BEOAEED - WIDAEM - SR HT - SABRYZETIEENFRN T TIEEAEMK
MBEXRBES  SERKREBFENEMAE NERHBEEELFE  XARGERRETEZHA
FIsR e BET & - ARIRHERIFNEFIAR - ARRELR ~ FEN - 558 - BRERE L UAIIREHE -

A team of clinical psychologists, occupational therapists, physiotherapists, speech therapists, social workers, senior special
childcare workers and special childcare workers assess nursery, primary school and secondary school children with SEN and
formulate integrated training and treatment plans according to their needs. The experts also provide individual and group
training, which addresses socialisation, attention span, speech, sensory skills and fine motor skills to help children grow
healthily.

AR DIRLA Special Pro)ecfs dand Aclivilies

HEZEERTNER
Fulfilling the Need for Pre-School Rehabilitation Services ===
(2 -RXE] BEREXNRTOELSENEEBHET
[REEWRIREBARERBHNZERHEBFIRE
B ) FIBRARTS - LARRER R AT 52 & 72 ¥ (R B2 A R 1B AR 15
HEMNPEFE - PORHBEEERBEES A ER K
SRIRERBO 2 A ZERMEE - ERIA AR
b IR Sl AR R B 1S 2@ ) VR AR & < b sh -
BB TeEImREENRE  WIREXERHE 5o
ERTEHBBRROMNENHRALEE RS ER BESEGA IR

A child participated in an integrated training
ﬁ% o
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With funding from the Social Welfare Department’s
“Training Subsidy Programme for Children on the Waiting
List of Subvented Pre-school Rehabilitation Services” the
Welfare Council's WELOVE: Jockey Club Centre for Family
Enhancement addressed the educational needs of pre-
school children on the waiting list of subvented pre-school
rehabilitation services. The centre arranged for a multi-
disciplinary team of professionals to assess and provide
individual and group training to children on the waiting list
of subvented pre-school rehabilitation services to help them
get adequate training while on the waiting list. The service
team also met with parents individually to provide additional
support as needed, including counselling, coaching on
parenting and communication techniques, and referrals to
other community support services.

b BB SRR BN M B AR AR AN R RRET T B EIAE
FRAETHETNIRNE— [RFEEENI
AR/ /NEE R R EATR B R AR AT T
A BEXEMRBEGFEBENERE  BBHRTEH
BEMASHRABES - FIH - X RIGEEH B
AMBEEDS  RSEERTEE: E_oRIhEE
SAEEMETRERAYIR  RABPENRERED - B
1EETE) - IR - LR N8 - REBHLANTE
B TREN BT THEILEREERRS -
BERBMMEESRELBEREIREE @ EX
REBWEEZTFHRER -

Our occupational therapists and art therapists designed the
first “Attention Training Group: Paying Attention in Joyful and
Interactive Play”. The first phase involved art intervention
by art therapists to help children and their parents in a
cosy ambience to improve creativity, concentration, social
skills, emotional control, self-confidence and parent-
child relationships through interactive art; and the second
phase involved integrated sensory training delivered
by occupational therapists to help children feel rhythm,
plan movements, coordinate their movements, improve
strength in the upper limbs, coordinate their vision and
improve their execution through behavioural control,
sustained concentration, working memory and flexible
thinking. Occupational therapists also demonstrated how
to conduct similar training at home to help parents provide
uninterrupted training for their children.

i AEMo| ERREZFHARRERS
& BHBERFEHTR

A parent and child bonding over self-portraits
during an art therapist-led session

,':‘A ;
KREZFERLARRIERBRBUATHER
Parents and children enjoying the calming effect of deep-tissue
massage using therapy balls

ERMNZFAERTEBEPRRE TR - B ZZH TR
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Parents and children enjoying family time and learning training techniques at Parent Child Learning Camp

b B EAT T PR 6 B A R 4R [Play & Fun BT 2B
%] BESERZTOIRBATDRTEET - BIBAERSE
B/ E R R - B RR RSB TR - LR
BILRFHERRED b -

The service team organised 2 sessions of therapist-led “Play and Fun: Parent
Child Learning Camp” which combined interdisciplinary and multi-faceted
training into interactive family activities to help improve children’s fine motor
skills, speech and social development, and allow parents to pick up different
training skills as well as reinforce parent-child relationships and the function of
the family.

REEE BB [&] &

Paying it Forward during the Pandemic

FOBBE 2019 BRASREEREET [BEELE] B8 - B&F
REEREFBOER  MITEDREBRRENTIEAEREHHEM
XF o RBEEE - AHER DRE - BEERBEB R TS 400 Z1i7
BERARRZALOLER  BERITR - #£F [&] 8-

During the Covid-19 pandemic, the service team organised the “LOVE—Pay
it Forward Movement” and invited service users to show their gratitude and
support for essential and healthcare workers by writing them thank you cards,
adding a touch of warmth to troubling times. The centre’s interdisciplinary
service team also sent cards to over 400 students and their parents to cheer

them on and to show that they would weather the storm together.

f\

FL'

BEZHEWRED - JIROMZEHIGED
A child training their oral muscles by blowing
a ball around

ERNZFEBLEFR  BENRHELE

A parent and child sending their love in a card
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o o (s =
8 Statistics E
2l . : 2
S =L EeB AR  BLERBHEER 3
w © No. of youth members r\_ : NO'Ofyl(lj.l"th g
3 : - counselling cases @
g s 9,266 5 g -
: 2, 7 639 %
(i N . 0 =
58 I |]I : A /Persons | =) 3
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KBSV EREKE @ &3 B IFR5% The Welfare Council cares about the physical, mental, social
Help young people grow healthily and build strong characters and spiritual needs of young people. Its Children and Youth

Integrated Service Centres, Primary School Counselling
i%%%@\ié%j B AN F"‘ﬁ/b?‘i@ Service, Secondary School Social Work Service, Youth

70N SH =]
Cultivate independent thinkers who care about society Employment Integrated Service, Service for Young Night
Drifters, Neo Horizon (Counselling Centre for Psychotropic
% ISEBEEE . (EAT D EMR EEN Substance Users) and Loving Arts Youth Academy provide
AN RS B2 ) =L

Provide the youth with career counselling and life guidance multi-dimensional services that support the developmental

needs of young people and nurture their potential. Through
individual or group counselling and guidance, the services

A BEREDLE - IEIEEE

. - help young people discover their true selves and tackle the
Enhance the roles of families and support the underprivileged b young peop

challenges of growing up so they can become healthy, all-

rounded individuals. Awarded funding by the Social Welfare

Department in 2019, the Welfare Council also executed
plans to employ 2 social workers per school for 15 secondary
schools with onsite social work services.
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Outreach staff distributing infection prevention supplies to people in need
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2019 F 6 ALARMM SEEHAE 2020 F 2019 BRAESH] REEKE  YHBTLFRERES
KEAREE - 5Lt - BAHENSOFRBEBRR [HEOE  TEEE] R - WER [KE]
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RER RENAREERBEREALHEERNTLF  BHBRA -

From June 2019 to 2020, Hong Kong social movement and the COVID-19 pandemic dealt young people and their
families a blow. In response, the Welfare Council’s youth services teams adopted a strategy based on swiftness
and adaptability, and addressed the needs of young people through the 3 service pillars of “Growth’, “Participation”
and “Support” (1) “Growth" involved reinforcing life education for youth and helping them develop good qualities,
independent thinking, and life plans, and rebuild healthy interpersonal relationships; (2) “Participation” pertained
to encouraging young people to adopt positive mindsets and show care for society, express their opinions with
mutual respect and participate in serving

society; while (3) “Support” included

strengthening the roles of families,
providing early intervention and
supporting underprivileged young
people and those undergoing crises

to prevent misfortune.

IR EBFEREMBIRAS
DEHBRFEL

The services teams helped young
people improve self-confidence
through art
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Students visiting a traditional barber shop to better understand their work
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BeiIRR ey Special Projects and Acfivilies

CEMERE ERFPRHAXE

Providing Support amid the Pandemic in Response to Community Needs

R 2019 FOHSEHIRFEAMT  BHBEERFAF 7 ARILBF / ZRBEXEIER /X

RNEBEFIVFRFREREBE - NE 2020 F9) ERERAIRBEENDREHEISESIE © 1boh

RTBRBLENBHEEMRR  FLFRGEKER oRMTERN 2019F 12 A - ZBRAESKRANTELE
R ME BN - W R L EANBERRTDNATEFEANRE - 2RASHKE 1,720 1
BE - ARAMEERATHERSR - YEERY THREIRANREE -

The Hong Kong social movement, which began escalating in 2019, captured the hearts of many young people. To
provide troubled youth and their families with counselling, the Welfare Council set up emotional support helplines
for them in July 2019. Starting early 2020, the Council opened the helplines to Hong Kong residents who were
impacted by the coronavirus pandemic. In December 2019, to study the mental health of young people, youth
services teams also teamed up with 9 secondary schools to survey students on depressive and anxious thoughts,
and explored ways to alleviate emotional problems among youngsters through support networks and individual
adaptations. Researchers collected 1,720 completed surveys, the results of which can inform schools and on-

campus social workers in their follow-up work.

RIFBREHE  BANBEETEFTIFPONERIDHRAL R EHTHEBRENRY M EE

BEATLFERTHRAFZERE  RANNEA BRI RRERZE  ABREE  B5&ES - il

FIM - R HEURBEXEER  BEHE  BEREHAEOE  FEXEAZLEEAEER
RSEREEHS  EFLFRRREAIERIEEE MBS FURFTBE -

During the pandemic, the Welfare Council suspended face-to-face activities at its youth services centres. Social
workers stayed on top of the needs of youth and their families through distributing coronavirus prevention supplies
and made use of online platforms to organise activities and provide support, including simple workouts, makeup
workshops, craft workshops, cooking classes, educational videos, emotional support videos, career counselling, talk
shows, diploma of secondary education examination preparations, and back-to-school preparations, to help young
people and their parents obtain accurate information and maintain contact with the rest of society.

SLBEENDBE

IR EAERSEM EES/ ) - RERRERE

Service users staying fit by participating in virtual exercise classes education, romantic relationships and comics virtually with young people

BTEBMLEE BEOFRNERARBAOERE - #%5 -

Staff exploring topics such as family relationships, friendship, sex
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BREMN
The programme invited a guest sharing his journey to becoming a
balloon artist and encouraging young people to fight for their dreams

tToHE HERE

Life Education « Connecting Love

i] | S 3

BEEERBPLENT [EXMETAS] £ HEZMKE
T ERETERHE

Taiwanese scholar Chen Chien Jung showing teachers and social
workers how to teach life education through movies at a workshop

BHNHBEREE EESERZESENERN [F - ER | LB HERS (2018-2020) * LARA
T 2B PERRKEEL  ZMMNRXEARBHR A& 2B - NEHERT [HEHSHE

I ANRMT (AR BEEXMETIES ] &%

BEf | [RARR®RESZ RG] M [ 1Fe

TERIEII R EELL B ] A8 RIWROFEARBE A RE - BREMENES @ REHEE

YIEMAEB R E S - AEE e apkE o

Sponsored by the Board of Management of The Chinese Permanent Cemeteries, the Welfare Council

1o

s “Connecting

FFE2HE BEYHE

Youth Participation + Connecting Community

NEWE D FEERARB T O EREN [HRETT]
atEl - BRTRER - B [MeRERS] - [
Ry —BERERE | & [EBEXBYEH] S5
HBFEARBEMAERANEEZR - REA
B[R RS o AN IRISERERT [ahWE
Weik] HRFSEARBTALRKSENKE
A 2RIEBRES  THELTHREMNSSE
Mol TAF - W0 F RO EA EIRF T I R ©

The Kowloon City Children and Youth Integrated
Services Team’s “Stand By Me Project” encouraged
young people to participate in connecting with and
building their communities using creative thinking
through programmes such as “Community Housing Visit
Program’, the “Best Selection of Korean Film Festival” and
the "Dialogue with Julian Law". The team also organised
Taichung’s Alishan Trip, which led young people to
participate in a hillside clean-up activity with Rotaract of
Taichung North-West. The activity helped our staff learn
more about the work of youth in the area and allowed us

to share the progress of our work in the Hong Kong.

ERE

7 .
BFEARBBLZTIHRERABR
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The youth and representatives of the Hong Kong Women Professionals &

Entrepreneurs Association visited community housing residents to learn
more about their daily needs

 EEASH [AHELEKEE] BEAS

Young people participating in the annual meeting of Rotaract of

0202-610 Moday [enuuy | pawi [IDUN0D 21e)jspn InH Buny Buays Buoy buoy

with love — Life Education Promotion Program’, held from 2018 to 2020, served the public; local primary, secondary Taichung North-West

school and tertiary students, teachers, and parents. The programme introduced a peer counselling training scheme DPHAELEEERERL — EECSERENE
B—BERAFEARM [BHFH] EFFEZMHE - Fi
MARTMEERLFTEER  BEEEE - S04
BARZRENE  REBETBBEFETASER
BXA ZREKHE IR TRIFH] 58
AE EEI AR o

at 32 primary and secondary schools, and organised life education movie appreciation workshops, life education
festivals, life journey sharing sessions by celebrities and music composition trainings. The activities successfully
helped connect young people with their inner selves, others, families, schools and community and to develop
positive outlooks on life, improve the resilience and tackle life’s challenges.

SHEEARMAMELLE  HBFTLFRESBA

The programme encouraged young people to show care for people around them through a singing contest The service team of Shatin Children & Youth Integrated

Service Centre — Jockey Club Youth Express has been

providing young people with consignment spaces at the

“Cube Shop”to showcase and sell their artistic creations
and bring their career aspirations to life. The team also
involved youth in the procurement of stationery, snacks

and beverages for consignment at the Cube Shop to fill a

service gap in the community.

BRAUEHRLH [EFH] BERERRRAR

Residents could purchase snacks and essentials from the Cube Shop
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Funded by the Committee on the Promotion of Civic
Education, the service team of Tuen Mun Integrated
Services — Jockey Club Youth Express held the “Treasure
Hunting in Grocery” activity, which recruited 120 students
from 6 primary schools in Tuen Mun and had them explore,
visit and collect details from 24 traditional shops in the
neighbourhood to compile a map of old shops, which was
later distributed to the district’s residents to encourage them

to get to know and show appreciation for old Tuen Mun.

HERE XEBEHP

Connecting Families « Supporting the Underprivileged
BPIGRARE — ESe5FRRETEERSREE
AESEY R 20192020 FERRSHEMFNES

g [EFFEE] 518 REHERE140% 6 Z 105

BERRYERERAANTEZRERERE AR
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Sponsored by the Hong Kong Jockey Club Charities Trust,
the Tuen Mun Integrated Services Jockey Club Youth Express
launched the "Jockey Club Starry Kids Project’, which runs
from 2019 to 2021. The project served 140 six to ten year-
olds with special educational needs or other unique needs
and their families. The project included organising dance and
socialisation courses, school performances, and conducting
casework to help children improve social skills and develop
positive interpersonal relationships. The project, which had a
total headcount of 1,488, also organised seminars for parents,

destressing activities and family dance classes.

BEHEERRGEE - TREMNARFNE
Students interviewing the owner of a Tuen Mun newspaper stall to
learn more about how he kept his business running

RRZEFHBNE  IRPEFLHOE
Parents participating in a stress-relief group session and exchanging
parenting insights

ERBEADXSFERD  EHRFER
Seminars for parents help improve family relationships by reducing
stress
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Loving Arts Youth Academy Nurtures Young People with Art
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Participants brining the dream-chasing journeys of young people to The “Projection Dance — Youth Positive Development Project” spreads
life in the finale show positivity through multimedia projection dance performances

E-ENSFERZEUNEMEALGTENTRNETRBEE - KTFFATTRBEER - 2HA0REEK
BRAESESEYFHR [ KRB —FOFLARRE] - XN 2019F 11 AEFEBFRARBTE2EEEE
DERERAFLERER  BEFARERRMMABROREED ZEFELEENNE

Combining social work and arts, the Loving Arts Youth Academy delivers moral education and provides young people with
a refreshing service experience. Sponsored by the Beat Drugs Fund Association, the academy’s service team launched the
“Projection Dance—Youth Positive Development Project” and organised Hong Kong's first projection dance competition and
performance at Ocean Park in November 2019, where young performers showcased their self-choregraphed productions on

stage to convey the message of healthy living.

ERFPRAETEESEAECEEECEDRRAMIFN [E - 1] SFRRFSDEANRERE - AN 2020 F
VRAERT 18 BXER] FFEFABRBRERTESENRIESENOBER - RIEAF MR ETR -
Bo4% MBS MEERR BEMA  BEABBRESSE/ ZEEASZSHEOALEENRE  MitdlnRmEERE
96% * XS ABEE - BN BEAVREBE MR [Musicis FLg | Kk [RNSLDZE | EFEAEA

BRREDFLE -

In its final stages, the 3-year Jockey Club Loving Arts Youth
Development Project, sponsored by the Hong Kong Jockey
Club Charities Trust, held the “SEEK: Finale Show"in January 2020
to provide young people with a platform to showcase what they
had learnt and their journeys to achieving their dreams through
song and dance. A review of the project showed more than
94 percent of participants showed positive changes in their
perseverance, respect for others, communication skills and
knowledge in music and dance; and, encouragingly,
96 percent of participants were satisfied with the
project. The academy’s services team also held
the "Music is... Concert” and “Happy Mark of

Music Live" to allow young people to share
FEABREFRADAREEREBEANTEFERERE
Young people opening for a Radio Television Hong Kong programme
for the first time at Queen Elizabeth Stadium

their feelings through music.
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The Primary School Counselling Service Encourages Families to Care for the Less Privileged

NEEERIFEIRHEERE TREH 25 HER - BEQR (HFE) N EEEZESEBRRBLHETTAMEATR
NE T LDEREBEHE | 58 - N [RABEERT] RXE RERENE 8% 2916 fLFSM 2,256

NRESHE84 R [HRERS]  BERTHRD - BilDA
BLEREERHREARE  BEAL BEAL B
PR A LI RBES X LEENE  TEANREB
10,000 ° 5t 8| 9 2 MERR [RERHS | b
ERBLERENEE #tEEE -

The 25 schools which have social work services under the
Primary School Counselling Service co-organised in the
“All-around in the Sunshine” project with the Anglican
(Hong Kong) Primary Schools Council Limited and Student
Guidance Teachers. Themed “Care in Love’, the project
focused on the collective power of the family and recruited a
total of 2,916 students and 2,256 parents to participate in 84
“Humble Servicing” sessions, which, through visits, art therapy
and flag-selling, delivered love and blessings to the elderly,
visually impaired persons, intellectually disabled people,
hospitalised patients and people with mental illnesses in
the community. More than 10,000 people benefited from
project, and over 90 percent of the participants agreed that
“Humble Servicing” was meaningful as it helped them learn

how to show care for people in need.

Mo 2EXERERE

EZ2RRETER - AFIERELR R
Students bringing joy and blessings to the elderly through fun and games

EEEIBEEIRE  BRESRESIZEDHE
Students sharing the joy of zen painting with the elderly after
receiving training

Neo-Horizon Provides Families with Drug Addict Members with Comprehensive Support

Mt BIEEESEREETESHER - 1 2019
Fo ATTRAIFNES GRS - BXRIIERE
BERBHE  RETERNA - BE - 8B RER
REERY  BERERROBRBEE W REBZ TR
BREER - RIGEYHEZFMHEREIE - BetstEl
AER 110 ARSKEE °

Using funds from the Hong Kong Jockey Club Charities Trust,
Neo Horizon's service team launched the 3-year "Drug Free,
with Love” Project for Children and Families of Substance
Abusers in June 2019. Providing services such as parental
education, assessment and interventions for children,
medical services, trauma and game therapy, the project
improved the parenting abilities to help children develop
heathily while fostering spousal relationships and parent-
child relationships of adults with drug addiction problems.
The project is expected to help 110 such families.

HITRARERSRENZ FEPEERETNE
Social workers organising emotional control and socialisation
circles for children with drug addict parents
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Addressing Special Educational Needs at WELOVE: Jockey Club Centre for Family Enhancement
BAHHERBEESSASERED (EFSSHETHE] NaERHZ— BBEBTHN (2 - RE| &
FeXEPL (ZEFAEEFTERETL) TYELIIRABEEMEZZNF  NEEARERSUED
XEIR B AR a0ER  NBR 2337V ZERERHM A S HBEL IR NE - BB KR REMRK
2,508.15 /NS IRTS © FHEIBREARBEE - 1) REBEREFTE— R AR/NEIER - AR FIE9HE 32
BB HEEERTORIEEERRS 2) BRPERFEY  BUMBBEENREE : 3) REMEH
BEEA - BERIED  RXEBRESENNEE  4) BITERXEARAESREEROARRS VR
B ITIEY  FBERROBBE S - 2B 2H 5B 0BEMEEROIESRAKKAEL - THAT TEBEENR
TRBINEEWES - #FRRTERNEXENE RS RETENIIRRIE -

As a partner of the JC A-Connect: Jockey Club Autism Support Network by the Hong Kong Jockey Club Charities Trust, the
Welfare Council served primary and secondary school students with autism through its WELOVE: Jockey Club Centre for
EERTEANBERER

“Thermometers” for measuring
emotions designed by children

Family Enhancement (Rehabilitation Centre for Children with

Special Educational Needs). Onsite social workers were tasked

with providing students with systematic support training.

The programme organised 85 group training sessions for 237 T = =
students at 40 primary and secondary schools, and provided o
2,508.18 hours of service for teachers and parents. The s
programme addressed 4 key areas, including 1) Supporting

children by creating customised onsite group training to

improve communication, social and emotional skills; 2)
Peer support through inclusion activities to build a loving
and harmonious environment; 3) School support through : . adll
professional consultations, seminars and workshops for teachers
to aid students with autism; and 4) Organising workshops on
providing autistic children with support and wellness and stress
relief for parents. The programme also arranged for speech
therapists and clinical psychologists to form consultancy teams

who planned and structured group training, provided onsite >

ey .
inspection and guidance and to help raise the professionalism ST RS GERRET TS 5= S E H R E Y
of the SEN services teams and to better equip them to design 15

Social workers organising a workshop for teachers on how to
provide the right support for children with autism during class

training that suits the needs of schoolchildren.

I ROMRBERERT BEMRTFEAETNE L
Al E— [RFIEZE NI NE ] ABIDEE
B N B SORBREN 0 Bl AR T PR BB BIMNE S KRB 4
Bl - ARAREREREEREINREE - EbFIA
ERPRETFETIIAR -

The service team organised the first "Attention Training Group:
Paying Attention in Joyful and Interactive Play”. The team’s art
therapists and occupational therapists designed interactive art
activities and integrated sensory training for parents and children
respectively and demonstrated how to conduct at home trainin . N o - "
pectvey 9 BRAROSESERELEIME EECHBEETETR

Occupational therapists teaching children bottle crafts to help
calm themselves down

for the parents so they could do the same at home.
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Service Highlights
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Using a range of methods, multi-professional intervention and providing
professional counselling and educational activities, the services teams aims to
connect individuals, families and the communities, reinforce the role of family unit,
build social capital and a harmonious community.

i %5 BUE

Statistics

RORARE R%
Tung Chung Integrated
Services

PR EER2RE
2N

St Joseph's Church &
Social Centre

MEEHERER
D—EEERERR
The Church of Our
Saviour Social Service
Centre—Jockey Club
Family Express

BEEENSWHERBEE
H.KS.KH. Counselling
Service

M) + 0
?\i-@}%E/\¥ D-I—EH
“Good Homes" To Kwa
Wan Road Community
Housing Movement

BERE—RHRYE
Bh AR ET & (FEFT)
Short-term Food
Assistance Service—
Blessed Food (Tuen Mun)

BEE—RERME
BhAR TS 5T 8 ( JLEEMK
KOoBSeit )

Short-term Food
Assistance Service—
Blessed Food (Kowloon
City and Yau-Tsim-Mong)

BEAR

No. of members

3,347

A / Persons

419

A / Persons

1,047/

A / Persons

289

A/ Persons

Y/

ZBHREHHE

Beneficiary famili

692

=R EE / Families

330

& / Families

371

R / Families

519

=R EE / Families

6

=R EE / Families

1,074

& / Families

2,165

R / Families
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BR# AR

es Serwce attendance

9,005

AR / Attendance
persons

34,350

AR / Attendance
persons

45,362

AR / Attendance
persons

5,225

AR / Attendance
persons

1,849

AR / Attendance
persons

3,112

AR / Attendance
persons

6,370

AR / Attendance
persons

EERBER

Annual caseloads

1,525

= / Cases

14

= /Cases

10

= /Cases

549

= / Cases

206

= / Cases

1,074

= /Cases

2,165

= / Cases
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BEANERE - RIS BN RS ELEREERENEEME - NEEREMERBRER
The Family and Integrated Services Teams value the importance of the individual, the family and the
community, which is why service units focus on building the individual potential of the underprivileged
and reinforcing positive bonds so as to foster harmonious relationships within the family.

A EEETANRKEREESE BUHBEE  YRRABEENESERER - Eiki
BEEARENXE - HERE  MHEMEROTE -
To improve support services for families and build a healthy, harmonious and inclusive community, the
services teams works with various partners in respective districts and organisations to accumulate social
capital, which was utilised where necessary.

%%@Eﬁﬁﬂ@é\f’ﬁ CARBEMENE  EYRKESS  REEARERES O BENE
ANER -

Maintain an active working relationship with churches to pool resources together, build greater support
networks and to encourage the physical, mental, social and spiritual development of families in the
district.

EIOVIE LA T
Special Projecfs and Aclivilies
WEAXN XERARKE

Supporting Individuals and Families with a Community-based Approach

FERGABEENEBILBEATRAALRATRMELE - A5 - B4 REEEAEA
EREOEANREREBERY - LEA 1500 RER -

The Family and Integrated Services Teams provide various service users and employees with support through
professional counselling. During the year, the Tung Chung Integrated Services Team counselled more than 1,500
individuals and families.

ERELA/HUHBEDREREFRE

Parent volunteers making puppets for
the storytelling programme
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MEEHEREF L EFSREBRSELSENZN 201920 BIEREEH R E R KETE ] EBEM =
A RERAWETE ] BEPOERARRAGNERESHENEN  HEERFRBLEGNEEREE -
With funding from a 2019-20 Social Welfare Department family and community education programme, the Church of Our

Saviour Social Service Centre—Jockey Club Family Express launched their “Parents Storytelling Training Programme”, which
invited parents of kindergarten students to educate the kids on the meaning and value of life through picture books.

BURRODERBEHLE

Parents telling kindergarten students a story

B85% (K Uk A 3t B¥ Concern about Low-income Groups

HEENEEDRZE - SHRYEMRETE (RZE]) SEEREF - LEMMBRERKLEREE
B7REEER

REFEAEMBEUNEBNBERYHASIHOAL  BEACZN s EHMNEHMRYIED - AFE - AR
BN 28 [ERRG R - AERERERFELRRMDOBEETIE-

Supported by the Social Welfare Department, the “Blessed Food” Short-term Food Assistance Service Teams provide
underprivileged residents of Tuen Mun, Kowloon City and the Yau-Tsim-Mong districts with up to 8 weeks of urgent food

assistance if they are unable to afford food in the event of economic downturns and unemployment. During the year, they ran

7 main service points and 28 service points, where beneficiaries were assessed and food was distributed.

HFREERBEHEEEFETRN 14HREXA [BORE] &
REERENBRREENRS S  BEERNERKENAR -
FARBEMBEIRERRENENER - RERKIINEHRYE
PHBERFIE  WETHIEREH -—BEHFEELMNRE
HHRFER ARENERFERERFENHE [LE1TH ]
MESEPMEMEERER - AERTRMRE 2= -

“Blessed Food” service team in Tuen Mun invited 14 eateries to become
“Caring Canteens”and allowed service users to purchase hot food from
them with “Blessed Food” coupons. Given the rising unemployment
rate and the lack of jobs, which worsened due to the pandemic, “Blessed
Food” saw a jump in the number of food aid applications and, thus,
despite the Covid-19 crisis, continued to operate at its usual capacity to

speed up the processing of cases, and referred families in need to the

other resources.

: o y SUORIEEBREFEAEZAERZWES
temporary emergency assistance of Welfare Council’s “Act of Love”and “Blessed Food” service users helping themselves to

pizza sponsored by a “Caring Canteen”
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All Saint’s Cathedral invited Blessed Food staff and service users to their Chinese

New Year banquet

RS EFABRIEANESEREA

Good Homes' households prepared for a potluck birthday dinner

[F8E] NEFUBEHBRRERRS

Children of “Good Homes" dressed up for a Halloween party

o BB AR ZERBEBEFE
BENEHREEENSTFYURETEEES
BENEH WRBEEEREAESZEE LM
FE REEENEFREENORBERE
DHEFERRE  KHEHE BAHRE 4
SRBE BB ENRE -

Blessed Food service team in Kowloon City and
Yau-Tsim-Mong invited young church members
from H.K.S.KH. All Saints’ Cathedral to address the
educational needs of underprivileged children
through English classes. All Saints’ Cathedral also
invited Blessed Food service users to their Chinese
New Year banquet—exemplifying how churches
and the social service units can show care for the less

privileged.

[oafs | IVBEHR & FERXF 8RS
B —Es B EF B R ERRE - £ 2019
BRARERREREETTHESRT  RAT
HBMELEANDZRBEOME  BBERE
A REARBEEAIOE  XBREBRAR
AmmEEEARERBERERBE - 271
BR THE] THE] WEBEH -

The service team of “Good Homes" To Kwa Wan
Road Community Housing Movement has been
encouraging residents to show mutual support
and care. When the COVID-19 outbreak brought

with it an economic downturn, Good Homes'

employees mobilised residents to distribute
donated supplies, buy daily essentials in bulk, use
clothes to design and make facial masks, exchange
food and other necessities with each other, and
helped other neighbours using their individual
strengths, demonstrating "co-management" and

"co-living".

FAMILY AND INTEGRATED SERVICES <« 8]

HEKE REHENE
Providing Mutual Support and Building up Community Strength
RBReRBE—ERO U2 EXNRA - REEBRSRANERRERHET RS
SN - JRIER E R AR A S E - HEBEIEEERD - R [RRTBA
RAR] &9 [HPEH2019]  URRANE=E2BESFEREHE HIZH
BENHENEZRRTERI 100 BAXRE - B FBGAREE R KD
RO BEREBEEEEDRNR [B¥ R AEREENZT 4
—PEHE SO RBERABRELERARTENREING SR L °

FESHNEEEARBREER
ERMERAREY

The programme invited a Finnish Santa
to read stories to underprivileged
children and to shower them with gifts

EREEZTHNRABARETREE - TUFRRBEENED

Chinachem Group's volunteers brought warmth to the elderly and helped alleviate the burden of caregivers
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Having officially commenced operations, the Tung Chung Integrated Services’ Ying Tung Estate branch has been serving
residents in the neighbourhood and working with the commercial sector and local organisations on various care movements.
For example, the service team partnered with Worldwide Executive Limited to organise a Christmas event in 2019, and
collaborated with Build King—SCT Joint Venture to distribute infection control and cleaning products from Dynasty Financial
Group to 100 families at Ying Tung Estate. Sponsored by the Chinachem Charitable Foundation Limited, the services teams
of Ying Tung and Fu Tung branches also organised the “Ngong Ping 360 Day Trip’, which had volunteers from the Chinachem
Group each take one of 50 elders in need and service users with mild cognitive impairment on a relaxing tour.

EY %Eﬁ rﬁiﬁﬁﬁ iﬁﬁﬁﬁuﬁﬁlﬁ

Tung Chung New T’DW'IEI‘I’EI{IH Re!hmaimn g dvance_'ﬂuirhu

FE=ZEHRLETRENEETFEERE  MERBRARE
Build King—SCT Joint Venture volunteers distributing care packages to the elderly who live alone, elderly couples and low-
income families

RBFaRE—ERSUNRBEGELRRERAZESER  BAH 3 F0 (HBUR) HERT [HRE
BRE ] BARMERSBHBRN - YKKRKELRDF

With assistance from the Community Investment and Inclusion Fund, the service team of Tung Chung Integrated Services'

Ying Tung Estate branch organised a communal farming activity for its 3-year “Co-Build Ying Tung" programme, which taught

residents how to grow vegetables and share their harvest with their community.

HEEBUE S ZTHEAL

Residents will share their harvest with members of community

fﬁiﬁﬁﬁﬁﬁ:lﬁit&ﬁ’fﬁﬁfi

Residents growing vegetables on communal land
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MEED XBENEE

Encouraging Self-Sustainability with Employment Assistance

%ﬁ%?éﬂ%“ﬁ%%%ﬁlﬁﬁwﬂi/\i%fb# [REZW—RECERB] TERBE BRI 20 WAREE M
BREMERBERAR - BERWHEE - EEMERRBEERQF]  BHERLERQFFRME 2,500 EBA
ZEER o JRBWS| T 1,500 ARZE - IR RRBEREHBEERIEIOKS o

The Tung Chung Integrated Services Team organised a seasonal job fair for middle-aged residents in Tung Chung, inviting
some 20 large corporations from around the district, including Cathay Pacific Services Limited, Regal Airport Hotel, Gate
Gourmet Hong Kong Limited and Aviation Security Company Limited, which offered more than 2,500 positions. The
event attracted an attendance of 1,500 persons and provided many Tung Chung residents with employment and training

opportunities.

o BB A RGERELEENBZEDET (87
FHERAMEEYFE ] BT HREALFER TR
X5 B ERREEMERE [FELSREEY
AR MREATHERBERR  BRXIERN  E
EENEENBR -

With support from the Social Welfare Department’s
Integrated Employment Assistance Programme for Self-
reliance, the Tung Chung Integrated Services provided
able-bodied unemployed persons who had applied for the

government’s Comprehensive Social Security Assistance

Scheme with face-to-face interactions and job training to e A ERIE M A B e TR A

improve their employability. ;I;P;ienji(r)]g gz;i:aﬁ;ovided plenty of employment opportunities and job

B E %1t XEE%EZE Respecting Cultures and Supporting Special Needs

ENEEBHERBTIOBIETEESF L REEBF SIER - #H1T [MEFE) —PHEFHRTE - SER
LPEBEBATREZTADNTESERE  BHREAMEEOHIER - RIMAIETR T EA A 8L
WA R R AR - FEINARBTAOFRERE  BMEERN TESRI - BREZFBSEERE - &t
MEFRBRENS - EBALERINSK -

With funding from the Hong Kong Jockey
Club Charities Fund, St Joseph's Church &
Social Centre launched “Project Arise Il which
aims to enhance the social networks and skills
of ethnic minorities through diverse activities
and equal learning opportunities. The project,
which emphasises social harmony, also
provided ethnic minority youths with physical
and art education and related job training and
internship opportunities to give them an early

start to getting to know the job market and to

FEERAMEFETA— iﬁﬂﬂﬁkﬁ'ttg

Non-Chinese youth and local youth participating in a basketball match

motivate them to plan for their careers.
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During the Lunar New Year, in May and November, the centre held a Kam Tin bazaar to give residents and shops in Kam Tin a
chance to display their signature products and handmade goods, earn some extra money, and to help the public learn more
about Kam Tin and Pat Heung. Due to the coronavirus pandemic, the bazaar was held online. Primary school students were
invited to promote the goods of different shop owners over live stream, which gave them the chance to give back to society
and to experience a sense of community belonging.

B

W T

ZFMB TR - 8- BmE] REGE

Kids performing at the Kam Tin bazaar

BB e RBEF RN i-Life D ERARARYE - MARNNFBERERTANBERLERYE - BEREEK

SRFEEERMIIRNEBIBILE - i-Life BEBNHEEEARSNEAB LRELREFREFENORY

ERBEREANEE L FERBL2MARES - HRERE -

The new i-Life centre by the Tung Chung Integrated Services Team provides potential Tung Chung residents with different
non-subvented services, including training and special hobby workshops for children with special educational needs. i-Life
is also the first of the Welfare Council’s centres to use a digital enrollment and payment system that allows service users to

register for different activities online conveniently.

L0 G .

i-life FET ZTRBERRBERE  AERKREEZTENRERHERFNIIREE
i-Life has multi-sensory counselling facilities that provide children with special educational needs
with an ideal training environment
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EHEARHEREAEETE

H.K.S.K.H. Counselling Service's Professional Support

BAGEBEBTHNETEELCERHEREE ((HER]) /IFLNNBEEH L  HEXEGAKLREE
WERAROIEER - BEAKEQEMANOIREHESEN - FBEA - EREFKEGE KRR IE
REASFREATEEHERTME - ER 2019 FAMHEEHRTEHRAIHELTRTE - 8
REBMNBEE THENERad [RY - BO—LOBIEY ] FEHEZEMEE - ERIHERL
BRRILKS  BERIEEHTEMEE FHPE -

Operated by the Welfare Council, the non-profit HK.SK.H. Counselling Service has a team of experienced clinical
psychologists, marriage and family therapists and counsellors who offer support and assessment services to
people of all ages through individual, couples and family therapy and clinical psychological services. In response
to the distressed caused by social movements in 2019, the Counselling Service and the Council's Training Institute

co-organised the “Flow Art”art therapy workshop to help employees find spiritual relief, mutual support and the

motivation to tackle challenges at work and in life.

FE

B TAIfER R ETEm

Flow art created by employees express themselves through music

HESBETARMERBERSY  SIERIRERD

A counsellor and therapeutic harp practitioner helping employees
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Statistics
 EBIBRE L FEBRE
i Subvented Homes i Non-subvented Homes
 BERARERBAE— REASRBRERBAE—
NI - ORERRREZR
| i Tseung Kwan O Aged Care . Cyriland Amy Cheung Aged
- I i Complex — Loving Joy Court  : Care Complex — Mei Mao Keen
[v - Ying Home for Senior Citizens
=1 1,178 |60 46
EJE =42 i @l / places i & / places . @ / places
No. of places :
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ola) 98%  93% 86%

BERAER

Enroliment

B RRREIRTS (EBRIEEBIES) e

Residential Care Homes for the Elderly
(Subvented and Non-subvented)

1 B & 5

2% 4% 130%

Service Highlights B 2020 3 A 31 BRAEERASR

Residents with Cognitive Impairment as at 31* March, 2020
A SKER  BEER EBRME MR [MARK] Bks ~
fR

Reinforce person-centered residential home care services by

nurturing professionalism, implementing evidence-based practices, L} 47% 4 1 % 3 5 %

and adopting technology-based solutions
A B R L 3K

Residents with
cognitive impairment

*FERRRBEFHET 2019 F 4 AE 2020 F 3 ARFALRERSMRIARER S ZBEALL R - FREEMY - Bk REFNARK - 5KE
SMBLZERBAE —KEREREZRATRABERBARM [—u] PEXERERRS -
Referring to the rate of residents no longer enrolled at the residential care homes for the elderly from April 2019 to March 2020 compared with the quota
per home. This included death, transfer and disenrollment. The Cyril and Amy Cheung Aged Care Complex — Mei Mao Keen Ying Home for Senior Citizens
provided one-stop service for transitional and rehabilitation support for stroke patients.



S8» zzEH

BRHEER AT | 2019-2020 F 1

=
=

BBER

REVA /B (HEAAR)

Group Sessions/Activities for EIderIy (Total Turnout)

BEYES  kEBRE

Subvented Homes Non-subvented Homes
L BERTEREAE—  RREREREREAE—
U CKEREREECR

i Complex — Loving Joy Court  : Care Complex — Mei Mao Keen

1_|—l % Ying Home for Senior Citizens
HEBLIEEE D) 380 1,232 /37

Activities for persons vv|th
cognitive impairment

g q_f)q Tseung Kwan O Aged Care . Cyriland Amy Cheung Aged

— o

74326 112509 6446

EREE

Indoor activities

8470 847 181

/\&Eﬁﬁ—r)
Outdoor or special
activities including
festive events, birthday
celebrations and trips, etc.

BT Introduction

‘| HERE 7Fﬁ§ﬁﬂ&ﬁﬁﬁﬁ3l5§ﬁj3;z%ﬁm% BAORRAIRHEBEMNREERE  EEME®@

EE - BRmERKES L BNEATE IS RERERESHEEXEKERIE - I

BT EZBAANRMBREFOBEN  UHERTRBER  ShAREBEHENRESD
REREENBRFELE -

The Welfare Council’s 7 subvented and 2 non-subvented residential care homes for the elderly
provide residents with quality accommodation and comprehensive care that address residents’
physical, mental, social and spiritual needs. The homes also actively promote multi-disciplinary
collaboration, adhere to evidence-based practice and dare to innovate in a bid to improve service
quality and create caring and dignified environments for residents.
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IWZ R Sfmfegles

S REE #F 41k Collaborating in the Name of Christ

EREEBREBR2EERNE [E R #14R] O&6F THEELASHEHRLER
BARREL  WHHPRGRA @ FEREELRE -
To create a caring community, the services team of residential care homes for the elderly worked

with S.KH. churches, schools and social service units and recruited S.KH. church members and
student volunteers to pay the elderly visits.

EH X %1 = AR Multi-disciplinary Collaboration and Application of Technology

EMEEXEFHET - &L  YIBARE - BEaRe  gRmMAELTMAK - X
R T%EI‘%?EE?@[%HW% cBEREERERZTES  2ERERRKS L B

MFBEE - B e REE N8 E AR R EMBMBEM - B BARBEIR Q\ﬁ

ERTEQE%WAJII@E RBE% BERMRTERA#EE  ERAEMEFEEESH
ERBERE  ZHERAR - FRIERERROIIRMRE RS - R PSR E
AR - RERN THERERSBHMERENERBRMEY - NEARENER
HEREBNERES  IBAZEERER -

Introducing speech therapy services at the residential care homes for the elderly, the
multi-disciplinary teams which include social workers, nurses, physiotherapists, occupational
therapists, dietitians, and doctors also worked together to design diverse activities that addressed
the physical, mental, social and spiritual needs of residents. The homes' services teams also
stepped up the use of technology through upgrading computer hardware, communication
channels and incorporating artificial intelligence in various systems and training facilities. The
application of technology in care, rehabilitation and socialisation allowed for more precise, varied
and engaging services, and also improved the efficacy of training and care of residents, who
subsequently benefited from having fresh experiences. Staff at the homes strictly monitored the
usage and efficacy of applied technologies and applied the data to enhancing the expertise of
the Welfare Council.

HERZERBABEBTBETABSIES AR
SRR RUE REE B
In partnership with the Hong Kong Polytechnic University, the
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ERELAETEFERRERNE AR TERGIER
A resident from the H.K.S.K.H. Li Ka Shing Care and Attention Home for the
Elderly playing a virtual “yum cha” game

Tseung Kwan O Aged Care Complex organised an activity that
had university students teach residents how to play racing
games
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LRRBRREREFLRE
Varied Therapeutic Techniques for Physical and
Mental Wellness

BEXBEGFRAAIELCE - MRERBLEAEREN
VABETR - BB E A A E B R B = BAR
FrORBMAE MRARE ) BRRIE  (REFLRE o

The multi-disciplinary professionals used sensory and
reminiscence therapy, which were more effective than
traditional tools in helping the elderly maintain physical and

cognitive wellbeing, manage pain and achieve inner peace.

AR DL
Speciofl Projecfs and Acliviies
94 R 42 71 BRAS R B

Enhancing Abilities with Technology

REsI ANZBERRE B FIRNBEOTEE
RES - WEEEERINKZEZL - Smart Pegboard K&
Peg Amore MR AR - 2RI ARG OEIE
BZRERABENNEE - B i RE T &M
ATemi EREAEREAIEMERD - SN
R ARGEAEINGE - AERKERARFHE -

The services team of residential care homes for the elderly
incorporated new technologies such as the Singaporean
Cares4Wounds, the Bike Labyrinth exercise regime, and 2
cognitive training tools, Smart Pegboard and Peg Amore, to
improve wound management and rehabilitation respectively.
The teams also introduced Temi robot to the homes to interact
with residents, play music and videos and also facilitate video

calls to help residents stay connected with their families.

T

.
i

REETTZEBH IR  FEPRERBATEHFERBHE
BRETENRETEZHER
The complex was refurbished to provide recovering stroke

patients with a more comfortable and technologically advanced
environment for therapy

HWEREBZRUREBMEAERETF 0 RERKS - -
it mOfEE

Art therapy at the Good Shepherd Home for the Elderly helping
residents improve physical, mental, social and spiritual health

%E}E‘é? ZIRIERZNR LB B RGN Temi B AR
%

A resident of the Tseung Kwan O Aged Care Complex connecting
with her family virtually using Temi robot

BBELRBRFERENTE - RERNELZRE
REBETT —RIOBH LR B8 RETERE
BRES HETRAERRABTERRETHRE 1=
TrEEEN BARBEMRKERINENERRK - BIE
SR BITRER KA E R - AR B R REEED
BAE

To better cater to the needs of service users, the Cyril and
Amy Cheung Aged Care Complex underwent a renovation,
which included installing smart remote-controlled systems
to help recovering stroke patients regain independence by
using facilities on their own, purchasing medical beds with
sensors and alarms that can reduce the risk of fall in patients
who leave their beds, and redesigning and renovating some
of the single rooms.

SANANBERERX RALETER

Improving Satisfaction with Multi-intervention Approaches
EEXEXEBELAREEHEATRATE  EREREBE &
BEiRE - BEENEE 22 ERNEAZBMREHSE 2
i MTESHTBEBNRAIRRERE - R RESER
LR EER BLEHTEEBERENSE - MEH
BIEHEE R - FEF BB -

Based on the unique needs of residents, multi-disciplinary
experts used different therapeutic tools, such as the harp,
aromatherapy massage, gardening, expressive arts, cooking and
reminiscence to provide residents with interesting cognitive
training and rehabilitation. These varied tools helped engage
residents’ senses. In addition to helping the elderly manage their
emotions, these activities also helped delay physical decline and

alleviated pain.

BB R K ERE

Controlling Infections and Adapting to New Challenges

2019 BRABHEIFERE - FhE0INRN RREE - 40
EIEABEE  NMARKERS - WAEITTRNER
BB R EAMEEREIIAR - R EBERA Temi - FIREMR -
Switch ERBERERE EREABEEYMNEXTRIRE -
EREERRDEE - RTREERGEE - FXREREE
REFZANBHREBERENERRYE - B RKERKAR
FEE - TRERIER  XBEREBOR AR
BZE  ZHEHRBRER [BMERD ] MR BE
Rt REFFEBEERBERARRES

As the Covid-19 pandemic gripped the world, the residential care
homes for the elderly stepped up infection control measures,
such as suspending activities across different floors, group
classes and programmes involving large groups of participants.
Activities were conducted in different rooms and rehabilitative
training was personalised. Using various platforms, including
Temi robot, tablet computers and Switch video gaming, the
homes provided different forms of entertainment, such as films
to residents. When visitations were suspended, employees made
arrangements to enable residents to connect and share photos
and videos with their family members virtually, and the delivery
of supplies from family members. Homes also arranged for
special visits to dying residents or those with special needs or
psychological issues, such as by placing bedridden residents in a

non-residential floor to meet with family.

ELDERLY SERVICES <« 9]
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An employee of the St Paul’s Home for the Elderly using
aromatherapy massage to help alleviate a resident’s pain and
anxiety

MERECREBRRZHS T
Sl AHE - BRETRER

Lam Woo Home for the Elderly used
mixed media art therapy to enhance
the quality of life of residents

v - i "’ }

ERENERERER 7 TALEHER  ERREEE
HRERT —FBER
Residents watching a movie on the new 75-inch TV at the
H.K.S.K.H. Nursing Home

REREZZNE I AREMNEABE R ARRAR
Employees from the Home of Loving Care for the Elderly
buying fruit and supplies for residents who have not been able
to leave the home
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Community Care and Support Services for
the Elderly

AR 7% & 3 5
Service Highlights

BiELEEFLHENTFR  REEIAREERSE
Actively respond to the needs of an ageing society and spread positivity in the
community

A B BRERERGE it eEA
Encourage mutual care among neighbours and establish multi-disciplinary
collaborations to accumulate social capital

A TEEERERALE [Z] 5

Support the elderly and their families to combat the pandemic

AR %5 BB D

Statistics
XA O N AN N AL o
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District £ lderlg Commmmﬂy Cenfrres and Nelghloowhood 3 lderlg Cenfires

E@%A% .%ﬁA%
- Total no. of members ﬂ 5 Total no. of beneficiaries
) :

gne 8/6°

BBAR

© Turnouts

== (37,546

. AR / Attendance persons

2% B ’@gﬁyg\?@ Day Cave Cenlres for The Elderly

RBAR

K - Total no. of beneficiaries
%/ 478

A / Persons

8352 K95 kB F% | nlegraled Home Care Services
ART% A B

Total no. of beneficiaries

2,362

A / Persons

EARERBREN / FHHEBH
Integrated home care services teams
and home help team :

188

18 PR ER R 1% 55 A / Persons

Community Care Service Voucher

27,053

A / Persons

ARIFAIR

No. of Sessions

295,231

AR/ Sessions

12,402

AR / Sessions
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No. of elderly
homes served

LU

AR5 48 AR
\, No. of sessions

B2IAH

No. of volunteers

ETEEHA
No. of volunteer
groups

No. of service users :

NEH T

Kowloon Central Team

116

f& / Elderly homes

/7,815

A /Persons

39,122

AR / Sessions

902

A /Persons

6.2

{& / Groups

NERTD K

Kowloon East Team

62

f& / Elderly homes

4,767

A / Persons

23,432

AR / Sessions

664

A / Persons

44

{& / Groups

AGK SZ AL L ¥ic

Hospice dand Bereavement Service of The Holg Carpenfer Church District € lderlg

Commmml’g Cenlre

%z B2 IR #& Hospice and Bereavement Service

CBTAH

. No. of volunteers

192

A / Persons

ERKFE B XRE X ERFE Paraclete—Care and Comfort Angels

 EEENEEENEREN

. Accepted and processed w
cases during the year i ) —
679 256

*BIF 64 RRF AR 38 RAEERGHEER - RFRERENERETZH 30%

Including 641 adult cases and 38 child counselling cases—30% more than anticipated

EFEREN— [REEXR]| ERBEXERY

JCECC—"Hospice in Family” Home Care Support Services

- FEERREENEREH

. Accepted and processed = 2 ==

: 3R /Cases :

. PRERASEEALEFER
Q ) - RET O ERL X
. Percentage of cases discussing care

%ﬂ plans with family or professionals
(—) 93.8%

CRINRGRESE7 UL (&
CBEI109) REEXBEIER

 BHAR

. Cases ranked above 7 (with 10 being
: the worst) in terms of grieving and

© require emotional support services

. 2 /Cases* %

232

A / Persons
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 ERL =

cases during the year A
109 A=
N

191.4%

Percentage of cases
considering care plans
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552125, The Vitalifa Academy for Life Long Learning

@  BEAM

. Total no. of members

) 8004

L . A /Members

EBRBEAR
. Total turnout for the activities

102826

: AR / Attendance persons

1 4/p & b Strafegies

A B REETREREE

Encourage elderly to care for their own health

A 2 NRRARERELE

Build an elder-friendly community

(A XE#EE  HEREES

Provide carers with support and share the burden of caregiving

DA Bt A - BIERAEEESE

Medical-social collaboration to provide cognitively impaired patients with assistance
A RL TR A EEAEER

Bring positivity to the community by building a united front against the pandemic

A RTHEER  HRWEHE

Accumulate social capital to build a caring community

132938 Ouerview

wimEE THRELRRENIERY  2ERERELEZENTE  BOBMAEREZE  RREEZRESF -

The Welfare Council's community care and support services for the elderly address the holistic needs of service users and their
caregivers to help them age in place and enjoy their golden years.

REGERBPORRERE O

District Elderly Community Centres & Neighbourhood Elderly Centres

BT Introduction

BHBEET 6 BRESGSRET LKL 7 BREBEF LARGEFDRALEERGEN - RERDEBTRAD)
K- BEREARE L  FARESMEZNBFLE - DONRBEEK T ARE REZERTZTAN
MENNAEEERY  BREAVRAIVHLRPLZEZFRF  AKEZNHDERLBERENLEL - &
NETHEEABHE -

The Welfare Council’s 6 district elderly community centres and 7 neighbourbood elderly centres employ integrated services
to help the elderly develop their interests and potential and lead fulfilling lives through various activities and hobby circles.
The centres’ services teams also provide various creative and suitable social services for both the elderly and their caregivers
to help the former age in place, while promoting a caring culture towards the elderly and building caring and harmonious
communities.

IVIE IRl
Special Projecfs and Acliviies
REEEEEARRE

Promoting Healthy Habits among the Elderly

M2016F 11 AE2020%F1 A BFBgETcEE
ERAEBRBEPON 7 EREMEPLLEBESES
BREETECEPNESS e B ETHRRER
FPEl o SR LIIR [EFHRERLL] - AE 1,700 (12
MERBEEETEERS  SRERLBNERD T OE
ROEEZFOERL  REFEERERE FRI LA
FRBER  BEREEVREEETIE  UEER
AT - RRHEEERE A TBERE - thoh - 5T
EMERERE FRETEMES T A KRENRE
RRFMER - BERBENIH SR EEAB RAEAME
% 188 B MR 2 BEERA B R/ NE - R3] 5,500 A
RHEE - BEE [ef@%] ETREEETS ()
ER2020F2 AR - BB P EBEFREE
BREURARENEETE R -

From November 2016 to January 2020, 6 of the Welfare
Council's district elderly community centres and 7 of its
neighbourhood elderly centres participated in the “Jockey
Club Community eHealth Care Project” funded by Hong
Kong Jockey Club Charities Trust. The centres set up “eHealth”
stations to conduct regular health measurement for more
than 1,700 participants, which resulted in a reduction of
participants’ blood pressure and blood sugar levels. The
results reflect the effectiveness of technology and innovation
in encouraging the elderly to develop healthy habits and
to monitor personal health, as well as motivating lower-
income individuals to pay attention to health. Using an
electronic health management system, the programme’s
team members also analysed the health and health patterns
of local elderly. Healthcare workers and therapists from
the Council then followed up by organising a total of 188
educational seminars and group sessions, which drew an
attendance of more than 5,500 people. In February 2020,
the teams kicked off Phase 2 of the “Jockey Club Community
eHealth Care Project” in hopes of improving the lives of more

elderly using electronic health management technology.
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REETFE DGR - FHEHAE
Participants of a group session learning how to prevent falls by
improving their balance

FTEINERER T 3 XAELERERAED - 2EAE 135
The project team organised 3 large community health education
activities for 1,350 attendees
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The service team of St Matthew'’s Neighbourhood Elderly
Centre organised the “Power Runners” running club, which
worked with fitness trainers and physiotherapists to help
elderly conduct basic muscle training, learn correct running

posture and practise running. The running club helped X ﬁ > - -

elderly participants develop their potentials, improve SNEETHATYI SR

awareness towards their health, enhance personal health Participants undergoing training ahead of a run

management and establish a passion for healthy living.

N

REFWZEBESEARIETRRMEAR - BSHFERIARICED ;
With the help of the gaming app, the elderly can perform stretching movements,
alleviate joint discomfort and strengthen their muscle

ESNE [EREER] RERBEEFEIE 2019 F 4 ARBHR @ H8IRE 60 A LHBRBRERMIFFH
HERK BT ERENIEASEERE T - SRR AERR BN e T RS E b I
BERAMELREHERE YA ERKHERBRENGFRBERENREEAS -

AN FEIERSER LE R TR MENEREN  THETEZXLE BEPRREN— 50 [EREMA
BEEERRER FERAREFECREDNDH RN EMEARENESTRR - sFEEFCRET AR
KREAIER 1,500 BRE - RIBFHENANRANGERET  RESNAZRNRERR - EFHEIE - HREHA
AMMEESRENRESERZES KRR B ERBRRRERE -

The Jockey Club “E-Generation” Chronic Knee Pain Management Project for Seniors had been running since April 2019, which
provides elderly aged 60 and above with 6 month’s worth of professional knee pain management and strengthen their ability
in pain management. Using a medical-social model, the Council’s elderly services team and Queen Mary Hospital organised
virtual health seminars, and the Council’s partner, Our Lady of Maryknoll Hospital, also referred patients with knee pain to the

programme.

The project team also disseminated knee pain management information on social media platforms, and developed the
“Master Knee” gaming application, which combines professional therapy, exercise and entertainment to encourage elderly
to stay active at home, and monitor their progress. The project team served more than 1,500 elderly from the Central and
Western District and Wong Tai Sin. The initial phase of the project had proven to be a success: data collected before and after
the project showed a significant improvement in the elderly participants’health, exercise habits, knowledge on knee pain and

attitude towards pain.
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Building an Elder-friendly Community

BAmE —mERESEREET  XBREBIRAR
BREE HRRERELER BTHERUIRER
ERBHLREEEESSRAMTAEED T [F
FfT - REEH | M0 UFERERERS RFERED
Bl EREBMAEEEbREERNEE ARHET
HEED - SAEEKTEEFREREAZMESHNA
I MRERELFE RS  HUXBRERSS
REFHNEE - B HEEEHEL TRAY - 15 &R
2k EARFRAOEEALTAIZ2EUCEE R T1TE

A= gE % 7 sk o ) N o ERINRERERSMNEETHEESRENES ES
B AR A RSB E AL B R L AR REL L - IR The trained ambassadors teaching participants mindfulness

and walking exercises in a maze

AN @IS  RELEEAREEBR IR -

The Welfare Council has always been promoting an elder-
friendly community and encouraging elderly to pay attention

to their environment and available facilities so they can take an

active role in building an elder-friendly community. Its Wong
Tai Sin District Elderly Community Centre launched the “Joyful
Walk Together” programme with funding from the Hong Kong
Jockey Club Age-friendly City Scheme to provide 20 young-
olds with training in walking and stretching. The trained

specified parks in the neighbourhood. The programme team Eﬁ@gﬁ-ﬁ@%ﬁj BA{EERERE - B RABFIR
B2HE

“Joyful Walk Together” programme helped improve health and
social participation of the elderly

participants would then teach the elderly relevant exercises at

also notified users of the dates and venues of activities, and
reminders for such activities; and encouraged the elderly to
maintain daily exercise habits. The programme team also held
an experiential journey that was open to people of different —

Y ==\ — t- ‘

ages in participating in cultural tours and walking exercises
so as to learn the culture and history of Wong Tai Sin, which
could improve social cohesion, accumulate social capital and

encourage intergenerational harmony.

[(REBXTE2WEE ] BFEREAEACELLE L ) .
BENEREMDRERREER  TEHIZTHO REREAEATRAHERBREE

MEEZEEE  FHMEERTERESE - S 2HBRE E(I)crig;;;ireel:‘ciIélisatrngz;ssadors coming up with elder-friendly ideas
BEMERTZEEY BREZNIRBRAZEER

ERBLNBEEENGE  UYRBEHTEBRERENER - & W ENEEITERKREZM

SRS E A RSRLEEFSEEBET LA B ﬂ

P

Lok Man Alice Kwok Integrated Service Centre and the Holy Carpenter Church District Elderly Community Centre organised
the “Health Autonomy Project” in Kowloon City, which invited elder-friendly ambassadors to collect details on clinics and
hospitals in the district onsite and from online sources to share them regularly with service users so they can make the most of
information that is available. The teams also organised various activities to help elderly understand more about elder-friendly
facilities in the district, the location of medical facilities and to collect their opinions on elder-friendly facilities to help make

Kowloon City more livable for the elderly.

0202-610 Moday [enuuy | paiwl [IDUN0D 21e)jspn INH Buny Buays Buoy buoy



100> zzms

XEEEE DREREELD
Sharing the Burden of Caregiving

The Lok Man Alice Kwok Integrated Service Centre and
Holy Carpenter Church District Elderly Community Centre
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o ) . . , g
S REZERHBYNOLR R - ARREGARBHOE . ‘ o ‘ 38
g W [EEE [RS8l LUSH & RN Em B REA Domestic HeIPers |rT Elde.rly Care, th|ch aims to improve g
- AELRE - WERYIBEEAD - EBAEA c BT RFEBK helpers' techniques in caring for frail elderly, help support %
E $'Ej%ﬁm ] jE;: ks o S - ”xﬁ ! ageing in place and provide the elderly with a better quality 2
= BrRrrBESHRESRGF ASEZERBRES of life. Nurses, dietitians, physiotherapists and occupational g
Zgﬁm & RFTARBRRRENE S AN - EEE IR B therapists from the Department of Health were the §
%:H D FRINNBERIER - HEBABBRERAS DR - instructors of the said training course. Social workers and ﬁ’?xfeﬁgfgd%iiiﬁ;J;iingapara"elgroup g
%ﬂl The elderly services teams worked with universities and R A B R R SRR experienced volunteers from the .centres- also arranged %
& professional organisations to launch various service plans to HKU Iawstudents:ughtca:giv:r_saboutthe Ik parallel groups for the elderly while their helpers were 3
E}j provide caregivers with community support. The Western undergoing training to help improve their physical, mental d
District Elderly Community Centre’s “Care Lane” Project aimed to and spiritual health through sensory training, exercise, good g

improve caregivers’ abilities and strength, teaching them how to nutrition and emotional management. %

care for the elderly through classes by a multi-disciplinary team §

of physiotherapists, speech therapists, nurses and law students . S

from the University of Hong Kong (HKU). During the classes, %?ié1lﬁ Eg'f!éﬁﬂﬁﬂ Fﬁﬁﬁ%% . . . §
Supporting Cognitively Impaired Patients through Medical-Social Collaboration S

caregivers also shared their positive caring experience with their
2019F 5 A BAREET c AIREGARBETLERYEFER  BREERNLEEMNEIGH [BEREHL
ATt - GHEIE A RRANEFESENHRAMEIETEAZRRTER - WAMPIHRMERA O HRXFF8
WLEEFIAR - ARFBBENRMLEDRE ) ERAELR [EREE] WER  RARTRAEEZERHEIE
B BAOBRIIR  BERE - #IREENBERAREZEE/NES - XFE - 5TEIER 279 ARERT -

peers and were therefore able to benefit mentally and physically
through helping others.

AEEREMBESHONREEGRG RHEEERREZLEFR
BRESN  BEFEL N FRABEMEERATHREZ
EMMEMELREARRRNENRES - FOBKITE
HREEERG MEXRY - BEEDERBEEZES -

In May 2019, 6 of the Welfare Council’s district elderly community centres launched the “Dementia Community Support
Scheme” with the Food and Health Bureau, the Hospital Authority and the Social Welfare Department. The project team
tailored personal care plans for cognitively impaired patients according to their needs, as well as provided cognitive,
psychological, social and physical training to help them maintain cognition and mobility so they could age in place. The

In addition to organising stress-relieving gardening activities for

caregivers, the service team of Kei Oi Neighbourhood Elderly scheme also provided caregivers with support, including stress management techniques, counselling, nursing skills and

Centre invited professionals such as nurses and speech therapists support groups. During the year, 279 people benefited from the scheme.

RERARMEEEER
to teach caregivers techniques, including measuring blood Elderly creating floral arrangements

pressure and caring for elderly with swallowing problems. The

team also offered temporary care services and elderly companion
REEZSEOEBHEIIIR  BBEFEHE
HECHWERREE

Elderly drawing their strengths and features
during social psychology training

services to help shoulder the burden of caregiving.

LRIBEEFSFERBEPOEEFERE R B OM
BENEBETHLEENBRFESEDERZ
[SMEEZ IR 8 - BB IME RS
REORD  ZRXERE [ERXLE] REAFE
EEEERCZAE - BEBNELS - EEAD - W8 4
YRR ED K B8 B A& MBS I SRAZ B0 EAD
EIMBHEEIIRER - POME T RERE T
RERELRHFE/NE BALRKRE B £E
LEFEEESTEAT RERENT L BRERE -

I -3
IMEEBHRIERENED

Domestic helpers learning how to support the elderly
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The service team of St Luke’s Settlement Neighbourhood
Elderly Centre and Drainage Services Department volunteers
organised a “Lovely Trip with the Elderly”, where the
department’s volunteers took part in the centre’s training
and activities. The voluntary activity taught volunteers how
to communicate and work with the elderly, have empathy
and provided elderly with cognitive impairment with relevant

support. After training, volunteers designed cognitive tools

and organised a range of workshops and seminars to raise

RBEEBRIARER “fAiEE’J 2 0 I Rk K
Drainage Services Department volunteers designing suitable
cognitive training games for elderly

awareness on cognitive impairment among the elderly, as well
as Christmas and Lunar New Year activities.

BAEREBEPONRBEBRRTEEAGREAENHRENABANERERB S ZE  HBAEETRENHK
KA [RBAREFR] R2EALNETE > SBEAAROLETHSRARESHIH  WERRIEHTLE
ERFRYR - WRFHNERMEFENREMENEERE - FEE - HEIENBET -

The service team of Kindly Light Church Neighbourhood Elderly Centre held a sharing session on cognitive impairment
support services for HK.S.K.H. Kindly Light Church members to encourage those who are interested to become friends of
cognitively impaired elderly and participate in the centre’s volunteer training to learn how to talk to and identify cognitively

impaired patients through easy, survey-based testing. This collaboration between churches and social service units

§ e

helps reinforce support for
members of the centre and
elderly church members and
provide early identification for
cognitively impaired elders

so they can be referred to

BEBENERAENBIRES [RARZHR ] BEERAERENRE

H.K.S.K.H. Kindly Light Church members becoming volunteers to serve elderly with cognitive impairment

appropriate institutions.

FOH (] BHEEAELE -
Fighting Covid-19 and Staying Positive Together e
2019 BRESHAERYE - EREFORAAREEE
[RERY  ERTIHEFLE  THEEBEMENRE
& E%%%&%i@)\:t{%h 8 ERLESE
FEDNBEDE N RS  wenmezes R
ENERFERTE - BHOFRRERIUE o thh -
FROER B ENTAI AR 5T 7 Whatsapp Bh Bl - LA -
BHEEEREANSE AIRETHEZREERE

AORENEERE  MUEFEMLMERBHROME gia?fiﬁ?jﬁiﬁ?ﬁffﬁ?sﬁhimg care to elderly via video
W) AR o conferencing

Due to the COVID-19 pandemic, the elderly centres could
only offer limited services, so staff went online to stay in
touch with the elderly, caregivers and other members of the
community. They shared home workout tips, demonstrated
how to make homemade health supplies, taught mindful

drawing and played mindfulness soundtracks to help keep
the service users active at home. A centre’s visual artist also
designed WhatsApp stickers to help promote a positive
mindset towards infection control. Staff and volunteers used

video conferencing to learn more about the needs of the

BEREFLHGW HRREEEEME’JDE f%&%ﬁ&ﬁ%% '
elderly and to help them feel less alone, helpless and uneasy WkEFHEEEEFENRE

The elderly centres received mask donations, infection control
supplies and food from various sectors and disseminated the goods
to elderly in need in the community

during the pandemic.

HEEX HERELHE
Building Social Capital for a Caring Community
MESHEZBEHMREGEREPOBERREAZESRIED  WRERIIFN [BEE] 78 &6
(B R 1% B BRIUSE @MEF BRI R2ES [RELREEE] - FHEIEKEET 8
WE 0 fREREBALRA [BR] SUMERERRKEL2MHE  HERENG SR LARBR
BIEEI - WHESHHM2EESMEBEAORE  WRHFRENTERARELERITALR2BEZR - B
ZAHRZEABROLERSE - FOBEKTENR [BRAG] FERABBISMATRUEIEREELRER
B RRABEEEZPRMEVNEBXE  RREEEN (MERILBREBERIE EERUER
NFDEDZHHEFENER  EEER -

With support from the Community Investment & Inclusion Fund, the Chuk Yuen Canon Martin District Elderly Community
Centre launched the 3-year “Home with Love” programme, which aims to develop a comprehensive community support
system for the elderly residents of Chuk Yuen North and South Estates through the multi-disciplinary collaboration of the
medical, educational, social, welfare and commercial sectors. The programme team identified some 90 elderly and community
members as ambassadors and had been organising training in home safety, simple health assessment, planning activities
and communication for them to empower them to lead care campaigns, such as elderly home visits, neighbourhood tours
for the elderly and residents, and develop ideas on building loving communities. The team organised monthly meetings for
the ambassadors, where they benefitted from mutual support and exchanging details over the meetings so as to provide
adequate and practical support for live-alone elderly households. The ambassadors also participated in the programme’s
concern group to share their opinions towards the needs of the community with other stakeholders of the district.

SRR TRENMEEE  BERER
BAL BEVEREENREXEASE
The programme launched various community
activities to connect the elderly and members
of the community to build an elderly support
network based on mutual trust
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Since 2017, the service team of Tseung Kwan O Aged Care Complex—Jockey Club District Elderly Community Centre cum
Day Care Unit has been running the “Blessing Network—Seniors Mutual Help Development Project (Blessing Network)’, which
combines time banking, social economy and ability-based activities, to help the elderly improve their abilities and provide
mutual assistance to encourage ageing in place. To help young people learn more about the needs of elderly ageing in place
and to encourage intergenerational harmony, the team arranged for the elderly and students from the City University of Hong
Kong and the Macau University of Science
and Technology to present the results of
the Blessing Network and the concept of
“Prosumer” — which includes scoring points
redeemable for other services from time spent
serving others — thus showing the audiences
that the elderly are more than beneficiaries.

The team also invited students from Baptist

Rainbow Primary School to teach elderly
how to use smartphones and the Blessing >
Network’s mobile application to help elderly [#ETE] WRESZERPIBEAZBELFETIN - ERRLRE

hei ) d . . Elderly members of the Blessing Network planning committee interacting with
arrange their services and earn service points. students from the Macau University of Science and Technology and broadening each

During the year, the Blessing Network served SIS 2

426 people during 3,285 sessions.

TREREMEPONREEFEEMERAHE [ZMILUF
BEIK HEEZBEIXAFE AEREMEZENT L@
B RBARERRLENME LREER R SIRRE - 20
ETRBOBL - &L - YIDAEM - RIDaEM M EMBE
THRTHRDERERE  CLEROIHFEESEBREMEHE

A FARRERENRENEEZELETERMIRE - U
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The service team of Holy Nativity Church Neighbourhood Elderly
Centre and the Hong Kong Sanatorium & Hospital formed a
volunteer team which aims to improve the physical and mental
wellness of elderly and caregivers, improve the effectiveness of
ageing in place and reinforce their social support networks through

multi-disciplinary collaboration. Volunteers include doctors, nurses,
physiotherapists, radiologists and other staff who conduct simple [EMNUNEIER] WRTHMEREREESELE -

SHETEEE
medical checks and administer medication when visiting live-alone Volunteers of Hong Kong Sanatorium & Hospital
) ) encouraging live-alone elders to participate in different
elders. The volunteers would also perform essential oil massages to activities in their community

help elderly relieve pain and other discomforts.
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Day Care Centres for the Elderly

BT Introduction
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Guided by the principles of community care, the Welfare Council’s 6 day care centres for the elderly aim to reinforce their service
users' awareness towards accident prevention and health management; and improve the skills of individuals, families and the
community, ensuring that appropriate care and protection were given to people in need. The services teams also adopted
innovative programme designs and experiential learning techniques in organising multi-faceted smart and positive group

activities to address the physical, mental, social and spiritual needs of the elderly, and promote positive and active ageing in place.

B R ey Special Projects and Aclivilies

Z L B MR Diverse Experiences for the Elderly
& B &R P08 IR B BRI T B/ A K&
B B NEHEE  2EEDEINTAERRHIT
BE  BREFVARZZZVRERBGRMNBEFLE -
The services teams of day care centres of the elderly

organised a wide spectrum of interest groups and activities,

including Pastel Nagomi Art activity, visiting museums and

o : EE2H [XBAL | B8 EXATER  LENBEE
lives in their golden years. DI =EETN

The elderly trying manicures, makeup and facial masks at the
“Beautiful Life " activity to improve confidence

cosmetology class, to encourage the elderly to lead active

TRAERREIEEEDONORGESER [HOHEE
W R A TAIEEE 20] REE - SEIREMA
BAHBOFIBENEEREE - LAEKAIBHHE
W —#7 - MR M B E 0 RIEEE - B
PLORTHFREEL LR  HETRFRH LR
ROGELRA YEMBATOZFBEZNLRE @ 7L
HEBEB PRI o

The service team of Central & Western District Day Care
Centre for the Elderly organised the “Develop My City”
activity. Themed “Creative learning 2.0", the initiative helped
the elderly improve self-confidence and positivity by
encouraging them to build their dream homes or shops

using bricks as part of a creative city model. Staff also invited

the elderly to photograph their community for a public

REHENRIZHT
showcase to share the benefits of photography and promote The elderly co-building a creative city

purposefulness in old age.
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The service team of On Yam Day Care Centre for the Elderly
held the “Brainstorming with aging” cognitive training circle to
help the elderly maintain healthy cognition and memory for
a better quality of life. Occupational therapists also provided
staff with specialised training to teach them the right
knowledge and skills when caring for patients with cognitive
impairment, and how to identify members in need early on,
so they can be referred to occupational therapists for further

assessment.

FEAM#EROERNERGE 6 BxEAFEESD
OHRBERS I [ RAEEE—F 585 AR
BE - REERBRAFORAINGBRABRERENS
AAMAGEERE - AR BEEAEMIRERTT - #EULIEF
b PIEVIRERRE /]

The day care centres for the elderly service quality
improvement team and services teams of all 6 day care
centres for the elderly co-organised a talk on “Dementia—
Speech Therapy and Dysphagia’, which taught members'’
families and staff how to treat and provide care according to
the language and swallowing difficulties elderly with cognitive
impairment face, as well as enhanced their ability in caring of

the elderly.

Z209EBRREREENTE  SREDMEZEEFR D
BIRBITESIGERE - REERERBRGBERE - &
EWREAWEEDLORIMAKRT [WEBEENEK]
ERLEEZFREDENEEN W THRGEEEEH
AR ERRERLER

When the COVID-19 pandemic struck, the Welfare Council’s
day care centres for the elderly had to suspend operations
according to the government’s guidance. To ensure that
service users continue to receive the assistance they require,
the Tsz Wan Shan Day Care Centre for the Elderly formed the
“rehabus pick-up spot care team” and delivered infection
prevention information at the pick-up spot. The care team also
distributed care packages and attempted to learn more about
the needs of service users.

@
EERASERAYEED

The elderly actively participated in the cognitive training

- HeR ﬁ&mﬁ%ﬂu%ﬁ%h@%ﬁﬁ &I A0

5
A speech therapist teaching participants professional caring skills

B ITXERREE  BRREMREZ

Staff giving an elderly service user an epidemic prevention care
package

e R E IR ER RS

Integrated Home Care Services

T Introduction
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The Welfare Council operates 14 integrated home care services teams, 1 home help team and 4 Community Care

Service Voucher for the Elderly teams who, guided by the teams’goal to help the elderly age in place with community

care, are dedicated to providing the elderly and families with various home care services.

ISR IRLA 7
Special Pr(y'ecfs dand Aclivilies

FRET BERE
Uniting Against the Pandemic and Paying Love
Forward

EXEZHHEPNE SR FKERBERBEHK
THEHEAXIZE  BERIOAETEL - MEHR
BERNAOR - BARER BB AT E YR M
PREFANEZH  AORIEEESSREXLE
BEREDE  BORBOMEIFRZTHHOTRAFE -
ZI BURBEEEFSASEXTETED K 2019
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Although social movements that occurred during most
of the year affected the work of the integrated home care
services teams, staff continued to do their best. For example,
when traffic was brought to a standstill, the teams adopted
flexible manpower and working hour arrangements and
helped reschedule medical appointments for the elderly.
Some staff even delivered meals and medication to the
elderly on foot in an effort to address their needs in spite
of difficult times. With funding from the Hong Kong
Jockey Club Charities Trust, the service units distributed
infection prevention supplies to 2,877 service users during
the Covid-19 pandemic. Services teams stayed in touch
with services users over the phone and stayed on top of
their needs so they could provide them with assistance as

necessary.

t!,,l 1_ g -
\ \" mm

ERANERE  BELAYLERE

A care worker giving the elderly a call to learn more about their daily
needs

] i i - -1".'
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The services teams delivered infection prevention care packages to
the elderly to address their urgent daily needs
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Digitalising Records for Efficiency
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The Welfare Council’s integrated home care services teams have gone paperless
and become automated with the help of a computer system, which records
service data, creates rosters, maps meal delivery routes, designs personal care
plans, produces statistics, monitors the health of service users and tracks the

amount of food that has been cooked etc. The system ensures precision and

ey — r efficiency of the services. Employees can also use the system to record their
BSEF B REERARETE

B LERENRERE

The elderly’s health data can be uploaded
immediately via a Bluetooth-enabled blood |
pressure monitor and health monitoring tool

services, conduct health checks on the elderly and upload live data to raise the
awareness of the elderly and their families towards managing their own health.

& B U B8 B = %4 Nurturing Physical and Mental Health for Happiness

NERMAR A B TR B AR A B Ej(ﬂﬂ TR RERBERESRRFBRBEERGEMIHER T ZTerEs/NME -

EREAVEEESR  RES O CEBRNEE o N RREREREREESBEREFRED - BIRE
FREMERBARATIES — HMEF -

The Kowloon City Integrated Home Care Services Team, Wong Tai Sin
Integrated Home Care Services Team and Tung Chung Home Help Service
Unit organised diverse group activities to help the elderly discover their
interests and satisfy their physical, mental, social and spiritual needs. All
integrated home care services teams also organised New Year lunches to give
service users and their families the chance to celebrate the Year of the rat

under the same roof.
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An elderly member during New Year lunches dressed as the Chinese God of Fortune Elderly with chronic pain stretching to help ease
distributing red packets discomfort
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Pilot Scheme on Multi-disciplinary Outreaching Support Teams for the Elderly

BT Introduction
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The Welfare Council’s 2 outreaching support teams for the elderly provide services at 178 private, contracted and self-
financing residential care homes for the elderly in Kowloon Central (Kowloon City and Yau-Tsim-Mong District), as well as
Kowloon East (Kwun Tong, Wong Tai Sin and Sai Kung District). Offering services including clinical assessments, rehabilitation
training and social services, the teams also offer advice and training to their staff and caregivers to improve the ability of the

private, contracted and self-financing homes to care for residents and residents’ quality of life.
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Special Pr(y'ecfs and Acliviies
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Interdisciplinary Collaboration for Effective Services
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B EER AN —RBETRIEGEEE - B An occupational therapist using Smart Gloves to help train the
upper limb and hand movements of a resident
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The 2 teams have more than 40 physiotherapists,
occupational therapists, speech therapists and 13 social
workers. Led by a therapist or social worker, the experts
worked together to follow up on the cases’ social and
rehabilitation needs, and provide adequate individual
or group therapy and training. The professional teams
also designed different training activities for residents

according to their abilities. The teams received 137 letters of

appreciation from service users, evidencing the effectiveness E;ﬁgfﬂég%g?ﬁ;ggiggi VR Rl it

of the services in improving the mobility, cognition, language Speech therapists and social workers treating residents with

- . . ) ) swallowing difficulties to nostalgic dishes and encouraging them

abilities, swallowing reflexes and social skills of service users. to share the past with one another through a reminiscence group
therapy
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BRAIGE BERENEZARE
Cross-sector Collaboration to Address the Needs of
the Elderly
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W28 1 Bk [ (B 4 iocesan Boys' School students visiting the residential care homes

of the elderly to express their care
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Working with the Women'’s League of HK.S.KH. Diocese of
Eastern Kowloon, HK.S.K.H. St John's Cathedral, HK.S.KH. St
Mark's Church, Diocesan Boys' School, Lee Kau Yan Memorial

School, the Welfare Council’s District Elderly Community = . s - ]
Centres and Neighbourhood Elderly Centres, the services ﬁ%ﬁg%&%%ﬁﬁﬁﬁﬁﬂ’ﬂilmg%ﬂ%ﬁﬂﬁﬁﬁﬁ R ERTFR
il ViR
teams recruited volunteers among church members, Volunteers from New World Construction Company Limited visiting
. . o residents and presenting them with handmade scarves during
students and the elderly to organise diverse activities for Christmas

residents, including visits to the elderly, group cognitive
training, performances and celebrate festivities. This helps
encourage intergenerational harmony and improve ties
between residents and their communities.

To show love and care for the residents of residential care
homes for the elderly, the services teams also co-organised
volunteer activities for residents of the homes alongside
commercial partners, including New World Construction

Company Limited, the Hongkong and Shanghai Banking

Corporation, PCCW and Rene Furterer.
(Rl Bk - REBEREEERHEREREEEN
The quarterly publication provides residents and staff of the
homes and caregivers with information on caregiving
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Exchanging Insights in a Quarterly Publication
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The outreaching support teams for the elderly published a quarterly publication, where physiotherapists, occupational
therapists, speech therapists and social workers shared their insights with staff and residents at residential care homes for
the elderly and caregivers. The information they shared on health, brain health, caregiving, casework and spiritual support
enhanced the physical, mental and spiritual wellbeing of service users and improves caregiving.
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EREREMER OLZERK
Hospice and Bereavement Service of the Holy Carpenter Church District
Elderly Community Centre

BT Introduction
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The Holy Carpenter Church District Elderly Community Centre established the Hospice and Bereavement Service in 2004,
which includes services such as Paraclete—Care and Comfort Angel Services, JCECC—'Hospice in Family’Home Care Support
Services, Jockey Club Community Paediatric Palliative Care Programme and HBSD Life-and-Death Education Promotion
Plan. The services teams focus on promoting end-of-life services across Hong Kong to provide grieving families; terminally
ill patients and their families; and caregivers with comprehensive and pertinent support, counselling and care. The teams
also organises art activities, disseminates information and offers training to raise public awareness towards life and death
education.

IR DICRLA T Special Projects and Activifies

% . #H R E IR IS Support for Grieving Families
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Sponsored by the Fu Tak Lam Foundation Ltd. and Lee Hysan Foundation, the Paraclete—Care and Comfort Angel services

helps arrange funeral services, apply for funding for funeral expenses for, and provides support services to grieving families.

/
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WX EIEE
Staff accompanied volunteers to visit the Tao Fong Shan Christian Cemetery and its new Garden
of Angels
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¥ E 7 =X BB & BB EE PR #F Promoting Hospice-at-home Care Services
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Funded by the Hong Kong Jockey Club Charities Trust, the JCECC—'Hospice in Family’ Home Care Support Services provides
terminally ill patients and their families who live in New Territories West with hospice services. The services team coordinates
at-home care services offered by social workers and registered nurses to service users, while organising group counselling
for family members to provide caregivers with a platform for mutual assistance. Through various life and death education
activities, the team also educates the public on end-of-life services.
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Backed by the plentiful experience of frontline staff, the
service team formulated the “31” method of communication
for terminally ill patients, which involves reaching out to them
through “Love”, “Loss” and “Legacy”. Using the “31” method,

staff created a special box that can be used to communicate

with patients, and offered online seminars and workshops to

ERAEREBE AR E AN RBERRIETE
This wheel on this special box can be used to inspire conversations
the box. on various subjects between users and patients

teach both the general public and professionals how to use
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In June and September 2019, the services team put on 2
(AERW) EHUEFREERARET - jfgﬁigkimgﬁ}ﬁﬁ plays covering topics such as the final days of the elderly and

“Oh! Touchwood!” promoting positive attitudes towards death |
and communication within families

1"

advanced care planning—"Red Sky” and “Oh! Touchwood!
which were received by an audience of 4,700. “Oh! Touchwood!”
was also performed at 25 schools and social service organisations for 3,500 students and members of the public. Close to
90 percent of surveyed audience members said the play helped them learn more about end-of-life care and advanced care
planning. Some respondents even said they would share their own advanced care planning with their families.
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75 & 4T 4= BB B8 Paediatric Palliative Care
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The Hospice and Bereavement Service launched the “Jockey Club Community Paediatric Palliative Care Programme” with

funding from the Hong Kong Jockey Club Charities Trust. Due to the Covid-19 pandemic, the service team has shifted its focus
to promoting paediatric palliative care online using comics, and explaining concepts such as death and palliative care in a

simple manner.

e —————_ Eﬁﬁﬁjﬂﬂzﬁmﬂjﬁﬁhﬁérﬁﬂﬁﬂg

Promoting care for sick children through a comic featuring 4 characters

4 BE # B 3E B Life and Death Education Activities
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The service team of "HBSD Life-and-Death Education
Promotion Plan” organises seminars, workshops and guided
tours for external organisations to educate the general
public on life and death and to earn income to sustain the
division's work. During the year, the plan hosted 16 seminars,
8 workshops, 3 guided tours, 2 staff training and 1 reading
session for some 2,300 people.

HI%’J\Eiiﬁﬁiﬁ_ﬂﬁ

Staff teaching primary students life and death education

0202-610 Moday [enuuy | pawi [IDUN0D 21e)jspn InH Buny Buays Buoy buoy



114 » z2xmx

BRHEER AT | 2019-2020 F#H

=
=

BBER

Tasn
The Vitalita Academy for Life Long Learning

BT Introduction
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Designed with retired individuals in mind, the Vitalita Academy for Life Long Learning encourages participants to enrich,
plan for post-retirement and make the next chapter of life exciting through lifelog learning. During the year, 8,004 students
participated in 92,826 activity sessions, and some 1,400 participants enrolled in and graduated from certificate courses.

IV DICRLA T Special Projects and Activilies

EFAMELEFE EEHREBESIE Promoting Management of One’s Health Using Online Platform
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During the Covid-19 pandemic, the academy’s service team used online
platforms to share health management information with them. Partnering
with the Communtiy Med Care Clinic and DreaMapper, the team produced 10
workout and health-related videos, which included expert fitness and wellness
commentary from traditional Chinese medicine practitioners, athletes and
retired athletes, to promote the concept that everyone has the ability to
manage their own health. Athletes in the video also shared their sporting
career and how they dealt with success and challenges, and encouraged
the elderly to stand strong amid the pandemic. Staff at the Welfare Council’s

: elderly centres played the videos for the elderly on platforms such as
(=8 EME] NRANRSES  REH
AUERFHRE
The video series introduced exercises that can
be done at home to the elderly

Facebook and YouTube, which helped bring the number of views to more
than 526,208 by an audience of 5,064.

2% R 44 X BR Developing Musical Talents
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The academy’s service team organised the “Ocarina X Hiking"
activity, during which an instructor took young olds on a
leisurely hike in the countryside, where participants learnt to

play the ocarina in the stillness of nature.
SMEREMUBEERARER—H

Participants and their instructor playing the ocarina in nature
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The Vitalita Academy Choir's members come from 13 of
the Welfare Council’s elderly centres, and have performed
in different occasions, much to the appreciation of various
organisers. The choir was also invited to perform and spread
the yuletide cheer at the "Community Castle Sing Along
Christmas Show"at Hong Kong Disneyland.

ZBTH) Music Club BZ NInH E 445K Melissa Nino B &
BENREREFERE BZARRREAHBER
il FANFEMMNEEHERBEERAE BIERE
PREE - Music Club TR A LRE - BREFBHRKE
FREREE  BERRSILZIR -

Under the guidance of Venezuelan musician Melissa
Nino, the academy’s Music Club teaches the violin and
glockenspiel to cultivate the elderly’s interest in music
and to help them improve their talent through public
performances. During the coronavirus pandemic, Music Club
was conducted online, during which the elderly practised
music at home and continued with their musical journeys
without interruption.

AREERERMRNOAL
Helping the Elderly Build Healthy and Happy Lives

ZRMRBER2ER (52RREeg] 8z [&
CHRREZSEE 2019 W [FEKRFTLE Ad-
venture Park] BERE - NASZRMEFTRE RS - X
RETRAAAEIZEESRERERREE AL 1IN
B EERER —RARER AN BRNEE -
REEITERENS - O - BiARRE -

The academy'’s service team participated in the Golden Age
Foundation's “Golden Age Expo & Summit 2019, where they
introduced the academy’s innovative elderly services at their
booth using the theme “Adventure Park” to showcase how
the elderly can lead happy lives with a bit of creativity. The
academy also teamed up with medical staff to organise new
and interesting activities to help the elderly enjoy physical,

mental and spiritual wellness.

KR aBEEE BB BEENRIE
The Vitalia Academy Choir performing at Hong Kong Disneyland

BERBEAE
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Students learning the glockenspiel

RIZMES S TEEMAMFRT

Artists demonstrating the art of improvisation at the event
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Service Highlights
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The rehabilitation services teams for persons with mental and intellectual
disabilities focuses on boosting the abilities of ex-mentally ill and mentally

handicapped persons through rehabilitation services, addressing its service users’

needs in a multi-faceted manner to help them fully realise their potentials. The
teams are also committed to promoting social harmony to help service users
rebuild self-esteem, self-confidence and lead independent lives.

REHABILITATION SERVICES FOR PERSONS WITH MENTAL AND INTELLECTUAL DISABILITIES < 1 ] 7
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Statistics
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: Rate of completion of residents

 No. of members  Rate ono
) 2,09] I(kl | individ |Oh bilitation pl
A / Members lf\ ( ] OO A)

/A

 HEPIMEXER O HEE
. Tuen Mun District Support
Centre—The Gathering

: o GFRNRBESAHERL—
 BER
:p : Tuen Mun Integrated Community

. Centre for Mental Wellness—The Club

cmgRrz 305 110

: -
No. of cases in the : © %R /Cases
: %= /Cases :
community :

B RRE  HSESERRE—RETLOBES  HPIBBRESALEDO—EER  APTESEP O—HEDR
It includes service users from the Providence Garden for Rehab, the Wu King Integrated Rehabilitation Services—Day Activity Centre and
Hostel, the Tuen Mun Integrated Community for Mental Wellness—The Club, and the Tuen Mun District Support Centre—The Gathering

02 7% 4%3K Overview
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BRAMR  HRETEXERE 700 B ENEBMABEELH -
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The Welfare Council provides different rehabilitation services to mentally handicapped, ex-mentally ill and disabled persons;
children and youth with special educational needs; and stroke patients. The Council’s Providence Garden for Rehab (PGR),
the Wu King Integrated Rehabilitation Services—Day Activity Centre and Hostel, the Tuen Mun District Support Centre—
The Gathering and the Tuen Mun Integrated Community Centre for the Mental Wellness—The Club serve about 2,000
mentally handicapped, ex-mentally ill and disabled persons with holistic care services. The services teams also provide Tuen
Mun residents, and people with emotional problems and their families with one-stop support and rehabilitation services. In
addition, the teams actively promote mental health education and social inclusion activities and provide vocational training,
career counselling and mental rehabilitation services for young people who show early signs of mental illness through the
“Sunnyway—On the Job Training Programme for Young People with Disabilities”.

In compliance with the construction and fire safety guidelines of the Licensing Scheme for Residential Care Homes for
Persons with Disabilities, in early 2019, the PGR began a complex, 10-month remodelling. With the cooperation and support
of PGR staff, alternative accommodation and everyday arrangements were made for 700 members to make way for the
improvements works — which were completed in late 2019 — after which the Social Welfare Department awarded the PGR

with the license.

—®, o2
BEEc ENEDERFERER  WEE—BZ=
BEETHANEIRE

The sixth floor activity room at the Providence Garden

for Rehab was converted into a bedroom to make way
for improvement works on different floors

d

EIREE  KERRAFESETMIBNS

PGR Fusion became a makeshift activity area during the improvement works

1 4/p & b Stralegics

A RBEEFSTRREREEEN ANEYHAME  #EETAAY  AXRAVNEE
Promote the all-rounded development of members and help them develop their potential, as well as
establish a harmonious community to help members enjoy dignified and independent lives

A FIRERMEETASHMIE  BARELIIREE A% RHEEINRL
Use technology and other tools to improve care and training for members and provide them with
pertinent services

REHABILITATION SERVICES FOR PERSONS WITH MENTAL AND INTELLECTUAL DISABILITIES < ] ] 9
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The Providence Garden for Rehab
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Improving Care and Training through Technology and
Games

RHIEE R RGBS SRR B AR - AR EEF
REEORIERTEMNIIR YT aBEMERRS
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The Long Stay Care Home service team incorporated g SR REERIR AR

- . . . Physiotherapists can adjust the content and levels of walking
technology in its therapies to reinforce training for and delay training projection to motivate and engage members

the physical regression of elderly members. For instance,
physiotherapists would include in walking training projection
features that would adjust according to members' gait and

movement to provide sensory stimuli and interest.

BEERATEENEERBERIL Bl kEkD
BHRR - RTESEAFATIDEREFRRR
W B FIHHROB RS - IRF BB 2019 FA H iR
(R R RERIMERES ] BERBARRLG &
BIIRARG  FHEERE EREREBRLIERE
R BREMERMAGENLED - BEREMFIA
BB ANETHEE  BEFEIRFRBAZIER 1

3 HSERE ok | S 2 S ¥ BB RS [ER o A member training physical and hand-eye coordination using a
MikEAEFEEZREE  WREEIEAENRBER D virtual reality rehab system

The mental and physical abilities of members of the Hostel
for Severely Mentally Handicapped Persons regress as they
age. To help members maintain everyday mobility and
health and bring them leisure and enjoyment, the service
team used the funding from its successful application to
the Innovation and Technology Fund to purchase a mobile
shower facility, vibration training system, a bicycle pinball
machine, augmented reality games and music boards to
make daily life and muscular, movement planning and hand-

eye coordination training more interesting. While this would

oy

SRS AR S B MR AR

Augmented reality increases involvement and engagement of members

improve the quality of life and stamina of members, it would

also alleviate the burden of caregivers.
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Developing Varied Interests and Potentlal to Enhance
Self-confidence and Ability
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For the first time during the year, the Halfway House service
team organised a two-day, one-night adventure camp that
encouraged members to learn to deal with different day-to-
day scenarios by stepping out of their comfort zones with
minimal intervention from staff. During the camp, members
participated in a range of adventure games and training to
improve their problem-solving skills and confidence, learn
how to get along with others, build team spirit and mutually

beneficial relationships.

o WEERALESRERIBREELSEDR
WIRREMBEL] 518 NEESBHZREN

HUREEER o 5RO BB LB T 17 BSERE SR M DIAR -

36 2HENGEHEIRTRARE - HEHAER
BFERODERABENE - 2HAENETIFREBEEMAX
FhEE ZBREAR - ZINEEELIRER
BEZRNBBERETRHER R ERNEREHRK
R BRETH -

During the year, the Hostel for Moderately Mentally
Handicapped Persons continued their members’ passion for
lion dance by organising a lion dance training programme
for its members with assistance from the Apple Daily
Charitable Foundation. The team in charge of the programme
organised 17 lion dance training sessions for 36 participants
who reportedly saw significant mobility and emotional
improvements. Volunteers and members exchanged mutual
support and care, thus achieving harmony. After completing
the programme, members performed for and interacted with
the elderly at St Paul's Home for the Elderly and the HK.S.KH.
Li Ka Shing Care and Attention Home for the Elderly during
festivities.

SESHENER  REBARK

Members challenging themselves over a rock climbing session

BEHESEESE2RRAEREREHE
Members learning to solve difficulties and
work together through adventure games

SEAAMERETFHBERNERNRE

Members putting on an exciting lion dance performance in public

REHABILITATION SERVICES FOR PERSONS WITH MENTAL AND INTELLECTUAL DISABILITIES < ] 2 1
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Members watering and fertilising the plants
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The service team of Hostel for Moderately Mentally
Handicapped Persons also organised a gardening
activity, which involved interested members to engage in
horticultural activities on the hostel's balconies. Members
did not only gain satisfaction from planting, harvesting
and sharing their harvest, but also learnt to appreciate
camaraderie and food. The team also delivered life education
through the activity to help members learn about the life
cycle through tending to the plants. To encourage retired
members to stay active, the team also involved them in
activities such as packaging herbs into mosquito repellent
packs and fragrance packs.

BB HRERSHERPL—HEER

Tuen Mun Integrated Community Centre for Mental Wellness— The Club

IOV DIkl 7 Special Projects and /Icﬁwﬁes
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REBRDRERRBHRERE

Elderly attending a mental wellness seminar by the Club
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The Club’s service team is committed to promoting awareness
on mental health in the community. In light of social movements
and the Covid-19 pandemic, the team produced a series of
booklets and videos on emotional issues to deliver messages on
mental wellness in a lively and engaging manner to members
of community. Members were also encouraged to spend their
spare time by actively participating in activities in the community.
Their efforts proved fruitful: members came in fourth in the
Rehabilitation Badminton Championship of Hong Kong 2019; and
displayed their Chinese painting works alongside their instructor’s
at a public exhibition in Hong Kong City Hall.
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lllustrated booklets on symptoms of and treatment for
depression and anxiety

Tuen Mun District Support Centre—The Gathering

L TOVAR DIkl 7 Special Projects and Aclivifies
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The Gathering's service team provides support services for Tuen
Mun residents with disabilities and their families. During the year,
the team organised support groups for caregivers, including a
zen painting workshop to help caregivers learn to momentarily
put aside the burden of caring for their children with disabilities,
relieve stress and restore their body and soul. Caregivers showed
remarkable improvements after the activity and, through learning
how to make space for themselves, letting go of long-term stress
and finding satisfaction from creating art, found themselves able to

calmly tackle new challenges.

PR E B PR E
Caregivers displaying their
zen drawings

N9

IREE N T RERK T LUNER - BBERESnTRTH
Caregivers found inner peace and temporary respite from
caring for their children with disabilities through zen drawing
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Wu King Integrated Rehabilitation Services—Day Activity Centre and Hostel

Btk ey Special Projects and Aclivilies
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With funding from Social Welfare Department’s Lotteries
Fund, the Wu King Integrated Rehabilitation Services—
Day Activity Centre and Hostel was renovated to include
new physiotherapy training facilities, including a slide
and a climbing frame, a new dance studio, and a multi-
purpose room for drawing, pottery making and cooking. The
service team also included murals and drawing spaces in its
corridors, and installed artificial grass and used contrasting
colours to differentiate between zones, create more sensory
stimulus for members, increase the sense of space and help

members recognise their environment.
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Refurbished sleeping quarters

\

o

a
-

POBEEERBT I RREEERSEAEH
The centre encouraged members to give suggestions for and get
involved in the improvement works
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. . . The Welfare Council's medical and wellness services include the Centre of Wellness (Kwun Tong) (the service
Se rvice H Ig h I Ig hts unit has been renamed as the Centre of Wellness and relocated to Wong Tai Sin on 11" May, 2020), the Centre
of Wellness (Kowloon East) and the Cyril and Amy Cheung Aged Care Complex, which offer self-financed
ABHEIENELE - BitlE A TIREEE 18R &K RE RS services and are run by a team of interdisciplinary professionals in a bid to provide one-stop community
Providing quality rehabilitation and care services for the community using the medical and wellness services for different social strata.

medical and social concepts

A ERIED  SERAE-EBEANA - EEHEERET RETR
N M /=R
Promoting healthy living in the community through prevention, support and therapy i@;f;gffzﬁifﬁgﬁfﬁﬁly
manage pain
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B2 4 E# R Medical-social Model

BFREREEGRABLAFEEN  — T HAEXREEAEMABRNHEE TORELEPLERRERS
O RRHER M ERIRTG MRt REEAEEN R RNt THBRRENEEIR 2RAMMARIS O -

Operating on a medical-social model, the medical and wellness services teams professional medical staff and therapists
provided service users of district elderly community centres and neighbourhood elderly centres with medical and wellness
services to enhance community care and support. Meanwhile, social workers cared for the emotional wellbeing of the elderly
and helped them build physical, mental and spiritual support networks.

# B @B+ E Promoting a Healthy Community

BEREREEREREY XERE=ZEEENITA -
BMOMBREME - i BEERETRAERBIEES
15 RAEFEATRHELNEERERE

The medical and wellness services teams actively disseminated

knowledge on healthy living through promoting the concepts of

prevention, support and treatment. The teams also worked with

various groups and organisations to provide quality medical and

% s } Y
BLARERESERREHEEREEN
A nurse conducting health assessments on the elderly and
providing them with health tips and advice

wellness services to underprivileged individuals.
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Proactive Infection Control Response
RERBUTORANZETIE  RERMOREEZ2ET
[EEEBFE ] [RRebgEEatd] & [FHlnk
REHERIINE (8) 718/ ARBERMATMELR
BERER4MBEREMRFPORKRERRERRLNK
EFCEREHR  nNHERERSNREAKL 12ENENE
BERETHABHRES -

In response to the government'’s infection control efforts, the
Centre of Wellness services teams participated in the Vaccination
Subsidy Scheme, the Residential Care Home Vaccination
Programme and the Seasonal Influenza Vaccination School

Outreach (Free of Charge). Registered nurses and doctors gave

about 10,000 vaccinations for members at 14 district elderly

p. A

community centres, neighbourhood elderly centres and da ; W T
4 + €19 Y Y BRFBRHAERNBEASAEEIABES
care centres for the elderly, Sheng Kung Hui church members, Registered medical workers from the Centre of Wellness

. . ) administering vaccines to students
residents at 12 residential care homes for the elderly, and

children at 12 primary schools.

ERBENR RATREREER

Enhancing Stroke Rehabilitation with Medical Technology
REISB B R ZRIBGREH B S| AT &5 2 AR 21788
#E— Keeogo (RAMAE) ° Keeogo NEITENRAIZE © BAIHE
BROAERENREDIE - EHERET —SRETHTESY

tE (B TRF1TE)  BRHNESHRETERBEENET

FRS IRIOA AV R B AT - WEYE % e B -

B0 IRIEE IR Keeogo BRRAEREREEITYL - U5«
TR ETEBEERIR  EPMMERTSREETEE © R
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B - BRERBESMNEAS AN AN HHREEFATIR
1t keeogo FI%R °

The Cyril and Amy Cheung Aged Care Complex’s service team
brought in Keeogo—a walking assistance device—which is fitted
with motion detectors that detect and interpret the users’ lower
body movements (such as sitting down or walking) before activating
motors in the knees to help users complete their movements
according to settings made by their therapist.

The service team used Keeogo to help stroke patients with
rehabilitation, such as relearning how to sit, stand, walk and climb the
stairs, which will enable them to lead independent lives. The team
has also been offering Keeogo training for service users with mobility
problems resulting from degeneration, diseases or injuries, such as
Parkinson'’s disease, arthritis in the hip and knees or multiple sclerosis.

EEMERRLEERE

Promoting Health Education in the Community
REBEMEMRIEELZTESERNN [RENT] $25
BhETEIE M 2019 F 10 A 31 BEMA R - sH8I0A [&E] &
AR HENFEXRERTERSE  EHEERRREMR
BEES RBARRNERES HIFTARKRAIFER
AR o btoh - HEITNEE [AERE] k [HHK]
MBI RARERCAERRER - MBTEER) - sHEIZHE R
6,800 A » AT 300 i@ AT ROBEXNREL  ERESR
130 ZuUNEK RSN [MEXE] st IEhE] - F&
REFTENRERZIMEERLE -
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E B EER Keeogo EITEEER S L5
Stroke patients climbing stairs and relearning how to
lunge using Keeogo

L

[#hk | BREMRY 2ERERREZRREL
EHARBHLE

Neighbourhood Ambassadors served their community by
paying regular visits to their fellow residents, sharing their
skills and manning health testing booths

Supported by the Community Investment and Inclusion Fund, the service unit's “Healthy City—Neighbourhood Network

Scheme” ended on 31* October, 2019. The scheme worked with medical volunteers to regularly disseminated health advice

and conducted health surveys to raise health awareness among residents of the Central and Western District. This was also

part of a plan to shape the district into a sustainable and healthy one. The scheme also recruited active members of the

community as care and neighbourhood ambassadors who helped elderly residents form social networks. With more than 6,800

beneficiaries, the scheme was supported by some 300 individual and corporate volunteers, over 130 of whom became the

scheme’s ambassadors who continue to help elderly in need establish social support networks.
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Service Highlights

A RHERZHE [EAREFAMERIEEE] B350 [EARE] BEKE @ =#H#
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Provide various forms of training to 350 participants of the “Servanthood Leadership
Development and Nurturing Scheme”to help them better their leadership skills, spirituality and
literacy

A BEEARIOEEEN  REBEELMNGS L BERE

Improve the professionalism of staff and address their physical, mental and spiritual needs

ARBHEAEY K HRNEMASE

Encourage seamless collaboration between S.K.H. churches, schools and social service units
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Statistics
B B $Z 3)I| Staff Training Sessions

CBMAK

5 o)l 25
: Turnout

k éTotaI no. of hours
& 54,403

- — /NBF / hours

—

22,397

: AR / Attendance persons

 BEEE ZFREEH
. No. of trained professional mentors

196

. {¥ / Persons

¥ HPEZEIEFITE B External Professional Training Programmes

[S== | EIBE CBIMAK
/\// © Total no. of trainings - Turnout
Ly :
X 30 1,779
\ — 1§ / Programmes AR / Attendance persons

1 4p & b Stralegics

DA RERWSTEIED  BABEAINELENNRNEES LHTRRRBEER
HAREAGHERAERESZE -
Actively nuture staff’s professionalism and virtue through multi-faceted training activities, and share
its expertise and experience with the Sheng Kung Hui community and its partners.
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B8 & 1Z JI| Staff Training
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The Training Institute service team employs
different forms of training and will continue
to organise over the following 5 years the
“Servanthood Leadership Development and
Nurturing Scheme”. In addition to seminars and
workshops, the Training Institute invited veteran
hiker and adventurer Dr Simon Lo to host the
“Servanthood Leadership Personal Growth
Workshop—Not Just a Sailing Experience” On 17"
May, 2019, he took Welfare Council management
on an exploration of different scenarios at sea
to escape their comfort zones and take on new
challenges. Some of the servanthood leadership
development team also continued to join Father
Thomas Kwan's ongoing regular group sessions to
delve deeper into servanthood leadership.

B [ i

BREMRIE 2019 BRBSHEBE T #HE
TEEENMERLEERRES

Father Thomas Kwan taking his spiritual group
sessions online during the Covid-19 pandemic

[SEMEESe | = [EABE—EmBRREEATE] WEd - AEIHSEEERMAFNE L8BR

An activity of the Servanthood Leadership Scheme, the “Not just a Sailing Experience” gave Welfare Council

management an extraordinary experience at sea

BAGEE TERRE « RIEUSHERER ° (—4R) R AEIIR A E R

Welfare Council staff achieving their certifications for the Personality
Dimension® Level 1 Qualifying Programme
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FE - RETEBHPNEE
Staff completed the Pastel-Nagomi-Art course organised by the Training

Institute teaching fellow employees how to express the benefits of a retreat
activity using pastels
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To help employees comprehensively improve their
professional skills, the Training Institute service
team continued to run a number of certificate
courses, including the Personality Dimension®
Level 1 Qualifying Programme, Crisis Incident Stress
Management Certificate Programme, Coaching
Clinic®, the Diploma in Basic of Pastel-Nagomi-Art &
Associative/Advanced Instructive Art Course and the
Horticultural Therapist Certificate Programme. With
the rise in the popularity of eSports, the team also
organised matches between professional eSports
players and about 100 staff from various service
units to encourage the exchange of ideas and the
exploration of the challenges and opportunities that
the eSports brings to society.

PRk B E A N RBARM R T EREE
AE  RMPIREEER T EA SRS L FEe
AEE  BXRTRFKRTORIEEZED RS
[ANEERERE] & TAENER] BESERAT
BAREANESERPEERHER  WRRERE
Ao NEMARBEER  SHIELNE® -

Every year, the Training Institute service team hosts
retreats for employees of different ranks to tend to
their physical, mental and spiritual needs. During
the year, professional and frontline staff respectively
participated in the “Declutter the Life: Danshari” and
“Life Container”retreats, which encouraged employees
to reflect on what they wanted out of different stages
in life, their relationships with other people and their
calling at work.
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BR#& #5351 Service Statistics

AR ANRBERE

Attendance Persons/ Ratio

625

1,607

1,493
g 7%

5/ Total

22,397
100%

21%

N 7} 15 )l Overseas Exchanges and Trainings

REE - 173

SlRERER T ZEEIRSIEIER

EIEE
Scope of Training
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BE RS

Quality services

Al 4R [ T B3 A3 M 15
Frontline staff knowledge & skills
HE MR MR

Professional knowledge & skills

BT R %

Fire safety & occupational health
BAEE - FLBEREAKRE
Servanthood leadership, body, mind,
spirit and personal growth

RECHL )L

Infection control & hygiene
EERALSIELSE-AvA

Staff orientation & team building
BB

Information technology

ERME B EBRLEE
Management knowledge, overseas
conferences and study tours
BRIt g ER

Welfare & social development

ERTAEEGE MR EATEEE -

During the year, the Training Institute service team organised a number of overseas exchanges and trainings to help

staff expand their horizons and improve their expertise.

RmRiZHER
Exchange and Training Programmes

[2019 5 10 EER M EZEFXRIERFwE] B

Eldercare Innovation Awards 2019

019 FRMNEZFRREFRESE B
AGen 2019—The Asian Conference on Ageing & Gerontology Japan
[BUEHAI] RFIE D ERBRRE P
Dare to Create—Macau Youth Service Exchange Tour Macau
BNz IR AL - EL - WIRARA KB E AR SE
AR ALT;t/raIia
Australia trip — promotion of doctors, nurses, PTs and OTs
e EB B M@ R ZRICHBERR S 1 T
Fostering International Collaboration on Active and Healthy Spa

Ageing

27

B it ZMAH
Destinations No. of Participants

[58 7 @ KRAIFE ARBERBAE] N
10" Ageing Asia Innovation Forum cum 7" Asia Pacific Singapore

2019 FF 5 A13-16 B
13" t0 16" May, 2019

2019 % 5 A 2022 H
20" to0 22™ May, 2019

2019F5H30H
30" May, 2019

2019 % 9 H16-20 H
16" to 20" September, 2019

2019 £10 A 1-8 A
1" to 8" October, 2019
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BEIZABTR

A senior occupational therapist (fourth from left) representing the
Welfare Council at an international medical professionals exchange
programme in Australia

” -

BT 2019 FRNEFREEFRLGH FEBRMRER
A Welfare Council staff reporting on the research findings at the
AGen 2019 — The Asian Conference on Ageing & Gerontology

B AR RE 7 Grooming Leaders of the Future

BHBERBERSAERRNBERMEBRSE  UEEHRR  BEARBEREHTENES - K
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The Welfare Council continued to provide local tertiary students with work placement opportunities to help
them develop professional careers in social work, nursing and education. During the year, 506 students
from 25 institutions and universities interned at the Council’s service units. For the first time, the Council
also provided work experience opportunities to candidates of the Master of Science in Educational Speech-
Language Pathology and Learning Disabilities (MScESLPLD) of the Education University of Hong Kong,
Bachelor of Arts (Hons) in Creative and Professional Writing of the Hong Kong Baptist University and the
Hong Kong Association of Careers Masters and Guidance Masters. In line with the development of its own
services, the Council also provided students of the Postgraduate Diploma of Spiritual Direction in the Christian
Contemplative Tradition, International Harp Therapy Programme and Master of Expressive Arts Therapist with
subject-specific internship opportunities.

LSERMEBASMHEIFRBESRY

Students and teachers from the Shanghai East China Normal University visiting the Tung Chung Integrated Services
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In addition to continuing the “Mission For Migrant Workers Training Program 2019", co-organised with the
H.K.S.K.H. St. John's Cathedral, the service team also partnered with the H.K.S.K.H. Ming Hua Theological
College to teach the “Certificate of Companion Programme”. The team also organised the “Occupational Safety
and Health Talk 2019’ “Team Building Workshop for Teaching Staff” and “Parents’ Talk—Enhancing Learning
Effectiveness by Brian Gym®” at the S.KH. St. Peter’s Church Kindergarten (Castle Peak), S.KH. Chi Fu Chi Nam
Primary School and S.KH. Kei Lok Primary School respectively.

BRHEER AT | 2019-2020 F#H

¢
«
Eﬁj EXRRE T Z5EEBERE  BIE [EHEREBENEE—/NEHEEERE] & [BGI104
a : : [EfRiEiKR © 26 ABERIE] T HBE 0 B2 MERBEEEZSE -
B TEEHEMNERNREERRE RBAM4EX LY The service team also organised a number of international certificate programmes, including the “Critical
Staff presented gifts to students and academics from the Wuhan Huazhong University of Science & Technology who completed . - . . . B - .
the visit in Guangzhou Incident Stress Management—Group Crisis Intervention Certification Program”and “Brain Gym 104: Brain Gym ©

26 Movements Certification Program”. 90 participants were awarded relevant certifications.

BRI E DR L LBERMBAL - FURERRBEARERPELENBHE A2 68 Lt T KED
ERFEMEMNETER BT L TOAENRREHHEFEEERELNTA © 575208 B
GFHRESNEERDPTRREAAXNREZEARRGELSI > EUARKEBFEAEEBER @ EF
SRMEEBMENHLGIRBGEE - BUNREMHEERBRETOREES
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The Welfare Council also invited 68 social work students and academics from the Shanghai East China Normal

University, Wuhan Huazhong University of Science & Technology and the University of Chinese Academy of
Social Sciences to tour facilities in Hong Kong and Guangzhou to help them understand the professional roles
of social workers and their intervention methods in different services. In addition to leading participants in the
exploration of personal growth and visits to various service units, the Training Institute service team also used
the enquiry learning model to help them discover topics of interest pertaining to social work, which helped

reinforce their abilities to reflect during the learning process.

¥} 9 1E | BR #% External Training Services

BREEEEIFLERLNENRENEDNRTRERE
BEAMEBNEEESERER mMAMME  EH
MEREAMEEZIRMIEIIRERRS - AFE -
ROERER 25 FEERERBRES RRFEN 27
BHESENRE  YRRTIHARAIES &8
1,779 B2 AIR ©

The service team designed training activities for other organisations to enhance teamwork and
collaboration

B A/ EEERTERELIEINED - ([BEERKZ BNRERSFES ‘

EEAEASBRENSALERSTED - BRAEMESCS - O BNEL  EERNETZ
The service team organised various forms of retreats for teachers of Sheng Kung Hui schools to help them
achieve body-mind-soul connection and inner peace ‘

Guided by the Welfare Council's Christian faith and years of
wisdom across various areas of expertise, the service team of

L.E.A.D. Professional Training Centre provides other corporations

and non-profit organisations and organisations on the

mainland with training and consultancy services. During the ~ H/ONBIMEBIREA - EWTENKERARE  GF &
i . AR NARESERAEEHENEEIRERESE
year, the team organised 27 exclusive courses for 25 groups  The centre offered various courses on topics such as basic first aid

- ’ : o and caring for people with cognitive impairment and their families
and organisations in Hong Kong and Macau, in addition t0 3 {54e"church members who were also helpers

public seminars, which had a total turnout of 1,779.
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% Gndw. POR Fusion

LBRREENGEREENBHERREESEES
B MBTHERTFTEAES R\ (AR &2 [

M5 - RARERZITEI - LRASEMNEEE -

BEMNAERESD - B ERRITERLHEEEE
ATREROBEELR - RFE - L@k 7EER
HEFEEMSRE TEEHEARIEEE XA
RENFIER  BEXERTEE -

PGR Fusion provides ex-mentally ill and mentally
handicapped members with opportunities to deliver
harmony and love through catering, baking and handicrafts.
It also organised various kinds of training to improve the
skills, independence and employability of members, and
let members participate in different production processes.
During the year, in addition to its long-running cookie gift
box production, PGR Fusion launched a new line of soap
products handmade by staff and members in various scents,
which are popular among customers.

R 1 o B PLUS %
FRAWMNIS B 5iE
G EV s FE RIS
Rainbow Arfs Corner, B Plus
Balloon Art Service, The Green

( Mﬁng Rec&clmg Shop dnd Azure
Produclion orkshop

BRHEET 4 BMUNEREARBNLELE &
FEREEFH IEY BPLUS BRERRIRIRTE - 4 E

ERREMELRFTERTEE 2Rl ARBREMNFL -

FEALMESA  REFRTENEI - REBERE
BAENEER -

SRt RN TR RENES
PGR Fusion’s Chinese New Year cookie and dessert
gift box

LEBAREFER  RETRARANEEER

PGR Fusion custom-makes soaps according to customers’ requests

L
BPLUS BERMRHBHHKERETBEASELRRENTED
ES i E
B PLUS Balloon Art Service members decorating the event space at
H.K.S.K.H. St Stephen’s Church

- I e
BEXIFENEFAREHRHUTERMSE
Young people from the Azure Production Workshop providing event
audio services

The Welfare Council operates 4 other social enterprises at
the Tung Chung Integrated Services, including the Rainbow
Arts Corner, B PLUS Balloon Art Service, the Green Infinity
Recycling Shop and the Azure Production Workshop, which
provide women, unemployed people and young people in
Tung Chung with different kinds of training to help them
develop personal skills and talents.

o A

a3 GIHAK T

Good Kitchen Food Facforg & Good
Kilchen Tuck S hop

- BERYMISINRER BRRNMEBHELE

ARRERIEREAEENERR R IHEEY
BRMLZ2ERERL - WESF 15022000 R L2 EE R
SEIRRE - o 1F - RN BERABBEEKX
BESSHEERKED [BHREEE] EE - #
B TEWIER R FTORAZEARM - NEEITR

HEEREAERZAERBERE BEUOMTERES

BERER

The Good Kitchen Food Factory provided catering services
for schools, various groups and organisations, including
event catering and seasonal offerings. It also established a
food safety management system and attained the 15022000
Food Safety Management System Standard. In addition, the
Good Kitchen Tuck Shop took part in the mental wellness-
themed campaign of the Hang Seng University of Hong
Kong Jockey Club Residential Colleges and launched a series
of floral teas, which was popular among staff and students.
The tuck shop also continued to employ women from low-
income families to run its daily operations to help them
return to the workforce and develop their potentials.
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SEHFATESNESERIEMN  ARAMFELZEERERR
Students of the Rainbow Arts Corner teaching other women how to
make textile crafts

BREERAEFIEUEEERHERNR TR

The Green Infinity Recycling Shop sells both new and used products
at affordable prices

-BEEDEEARN DEEELES AN T REWFZ

Chinese hawthorn and yuzu teas from the Good Kitchen Tuck Shop

% BENIEXREEKES
Delicious and beautiful offerings from
the Good Kitchen's catering services
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Statistics
.  REEDHE  BEEDHAR
. No. of annual activities Turnout

% 94
/ \ 18 / Activities

 HERLRREBHERLMNEIHAK
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. Facebook H H #1748
. No. of Facebook page likes

13,243

At HIF / Likes

. and mobile Information Centre

» 10,575

: AR / Attendance persons
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Supported by the Urban Renewal Fund, the 6-year Kowloon City in Transformation— Kowloon City Themed

Service H ig h I ig hts Walking Trail ( Walking Trail) project began operation on 1% January, 2018. The 6.5km trail comprises 5 routes. The
northern route starts at the Kowloon Walled City Park and passes Sung Wong Toi and To Kwa Wan to connect

. X S a N 3 R R Py with St. Mary’s Church in Hung Hom in the south. The Walking Trail team has also designed various hardware
BB NBEMEANELBEMBE - BEAREHZER - ITEEERRNEBHITE

Connect historical architecture and facilities in Kowloon City, improve public space and operate
the longest themed walking trail in Hong Kong

facilities, organised cultural activities, prepared publications and established an Information Centre to connect with

residents, prolong and promote the cultural history of Kowloon City.

A EPRES  BITRREEE - HEREREXE

Organise historical, artistic and conservation activities to promote and prolong local culture

A EEXNTREFNEAE  BR2EARN B THLEDHERE
Work with various stakeholders to promote the development of the community through
participatory design
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A rendering of special railings, information panels and paving blocks
along Route 3 of the Walking Trail

BEER (AR RBAFEA ]
BORBSRBRRERERE
The team organised a day activity
to let the public experience elderly-
friendly facilities

ERBEEERRERNER  URRDITRNESRT
Collecting the opinions of students and parents to improve the
Walking Trail’s hardware design

14p & o Sfmfegles

BIAHRERZEE

Improving Public Facilities and Space

FITEERB NN ELEC SRR A RFRE - B
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The Walking Trail team aims at improving and beautifying
the streets and public facilities, including refurbishing planter
boxes and railings, paving blocks and infill blocks, putting
up information panels and installing elderly-friendly seats to
highlight the Walking Trail's connectivity and to make it more
convenient for users and tourists to navigate the trail with
practical information.

ZRBE SR
Bringing the Community Together with Varied
Activities

FITEEF RS0 EEBAK [BRESH ] KHF
B HRBELRHEELSITENEE - B BBER
ﬁ%ﬁhﬁ%ﬁlﬁ%% EERBR - RESEMRAMA
REREE - st AT R SR BRI R

Working with schools and community groups, the Walking
Trail team formed a special taskforce—KC Transformers who
thought of ways to promote activities along the walking trail.
A Steering Committee was also assembled, comprising of
Kowloon City District Councillors, historians, architects and
designers to provide insights on the trail's hardware design and
activities.

I B 2 B2 3\, 58 5T Participatory Design in Action
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Through roadside surveys, design workshops and public
votes, the Walking Trail team collected public opinion
towards communal facilities and public space and promoted
the idea of participatory design to get residents involved in
the design of the Walking Trail’s public facilities and the entire
construction process.

KOWLOON CITY IN TRANSFORMATION—KOWLOON CITY THEMED WALKING TRAIL <« ] 4 1
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Connecting the Community
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The Walking Trail team co-organised seasonal themed
activities in the Walking Trail’s Information Centre with
different partners, including “Urban planner: Plan for FUN"
and “Community Guided Tour Training”. The team also held
regular local tours, exhibitions and workshops to bring the
community together and promote the history and culture of
Kowloon City.

FITEBEBER 2009 F 8T [FHENARMATHA
SRk K [ DEEN—SITERRE] -
AENMREBBREHLEHEENRRE  EARRE
FITEEBN THE  REARTEER =ZMEMFRE
WERT —RIWFEIIEY 2 NERRLIVE
MXERE  tMESHHEBEXERRIEE/HITE -

The Walking Trail team organised “Cattle Depot Artist Village
Opening Ceremony: Cattle Depot Experience Journey” and
“Walking with Art: Walking Trail Milestone Exhibition”in 2019.
The former introduced the facilities such as hardware design
and an activity shed to help the public understand the work
of the Walking Trail team, whereas the latter showcased the
hardware of Route 3 and held a series of art workshops to
give participants a sense of To Kwa Wan's cultural and artistic
side and to promote community art and the Walking Trail.

= A Al ZE R Applying Creativity and Technology

FITEBEBEL [BE - T RERENX] HER
FPEREARBSINES 26 THAER [EEHtE]
UJ’@E@F’?*FTTT“‘E’JEEEX%? C ARGE BIRIE B IR
R E R RIHAR

A mobile application was launched to enable users to sign
up for activities, locate routes on its interactive map and to
learn more about the landmarks on the trail through the

augmented reality games.

B - ENRBERERERERE

The Information Centre has elderly -friendly facilities

2ENER RAEE— ﬂ B’Jﬁnﬁ&’*"

Participants took part in the creation of a unique model of the street

APAZEBRRARATHBITENRNBTREE

Users can learn more about the Walking Trail and its activities on the app

Lurk Ming Street |
LT

BABEEMAELEILE
BiEE

The app is set to feature more
augmented reality games
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Solar Tower
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The Solar Tower is more than just a base for scientific education and research: it also serves as an exhibition space for the
public and an integrated training venue. Combining astronomy and participatory design, the Solar Tower develops diverse
science-based activities for the public. The Solar Tower also leases space—including 45 rooms, 200 bed spaces and activity
rooms—to churches, schools and commercial organisations, which is an ideal choice for camps, workshops and team building
activities.

B33 % DB (nnovalive Activilies that S pavk [deas

AGEEETZEEERBENFCE
RBRE) AP AR AR TS
AR 2020 F 1 AE# [STEAM x 1
BREZIRK] REFAREBERES
B% 2REeRY  THEHREMLE
B5E - B PIER 28 STEAM &5 - H
W58 170 B2 ME - B KEGEETR
Bt T BERTAIR RS BN EER
BETRETBHE] ORE - SIEBER

| y = '.ﬂ
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) ) ) ZNEFBEREFIEMA TR AZES
Working with other professional groups, A participant programmed a robot to complete a “space mission”

the Solar Tower organised special themed
activities, including the family-friendly
“STEAM x Balance Bike Adventure” co-

organised with a local balance bike company

in January 2020. The activity featured day
camps and overnight camp with STEAM
knowledge-infused camp activities,
workshops and booth games, attracting more
than 170 participants. The Solar Tower also

invited professional designers and lecturer

to talk about design thinking in the camps,

L THEESHERFNERREE  HEHMRREEBNER
which introduced students to problem- The balance bike activity stimulates the intelligence and physical abilities of children to

solving in the 21 st century and helped nurture help them discover their interests and abilities

their resilience against challenges.

SOLAR TOWER <« ]43

b g K AREF
A Mwlﬁ—wrpose Camp for Different Needs

KEBEN 2019 F 12 AL RH e @AM [MEE | ETHEFS ((BEE])  BEFEERSFENEIES
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In December 2019, the Solar Tower launched the 6-month “Co-living x Volunteer Scheme”, which provided accommodation,
the opportunity to live independently and the chance to expand personal networks for young employed people in need
through co-living. The scheme encouraged residents to help and learn from each other, think positively as a team and to make
an impact on each other. The 12 young people who were selected for the scheme also had to dedicate 12 hours to volunteer
work every month to give back to the Solar Tower and the community. Besides, in January 2020, the Solar Tower renovated

and launched a themed family room, which was covered by online media platforms and was well-received.

FEERNHEREZR

Shared recreational space for young residents

~

(IR EEHBRARMANEIERER - BE
BOMBER

Co-living residents designed and decorated a themed
family room to make it feel more energised
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Services on Mainland China |

Responding To Service Demands Online
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E WLoze WLERS DRERBE REVRNMMEEREDTRIAES  BRERLRT
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x a2 00 5% Consulfancy dand Trdining Services LI FEL MRS A B O RMAAE - BB FIATE BB R -
E Eipe—EABRARBEERE—ENTEARREEXEREIRE  ANFEFEREER During the coronavirus pandemic, the service team of Guangzhou En Shan Social Service Centre began
g”l B EEEIMeSSRE  MBEMNTZARLE & (EERE) BChEAmSIREmEssE . organising activities and interactive classes online, including a brain workout course, a talk by survivors of the
% s THEEETE  ERHENEREE/ AT ENEEABNRIT  2FREASHEEKTE virus, birthday parties, seminars on infection prevention, awareness towards scams and home workouts, so the
Ko =xy [AARBEDZZEHREE| MR TE  URESEREERIEY HhM o elderly could participate in a variety of activities and interactions without leaving their homes. The team also
began offering online training on an ageing-in-place platform and among social workers to help them improve
On top of providing expert consultancy and training services their skills and knowledge, and encourage interactions between them.

to its longterm partner, the Home for the Aged Guangzhou,
the Welfare Council has also been helping it and the Home for

the Aged Guangzhou (Second Branch in Zhenlong), through

0707-6107 Moday [enuuy | PaUWIT [1DUNOD alejlapA INH Buny Buays Buoy buoH

professional guidance, targeted training and conferences,
improve their management and leadership, and enhance
their social workers' professional assessment skills, counselling,

knowledge and skills in evidence-based practices, overall

professionalism, as well as develop a personal care planning

RARYEENRHEXZR

The Mainland Services Team providing professional advice
on the Home for the Aged Guangzhou’s (Second Branch in
Zhenlong) environment and functions

system and explore new service angles.

S BIE W GRS
Helpmg ( mprove Commmml‘g Services
for The Aged

‘e MEMNBELEREH L2EEMHRBBMMLE
BRREZRBEGIAR /TN 10 BREBREERRL (2
RUARERGRET L) RH 1 FHEXEERIFIIRG -
BREREATARE HREEHONRBER - BTRHR
BER - HEEGERFENRE AREEH LETERE
B FARKEETRTLHESMRHE SR - HAXE '

B TUME EERENETEI - XRSMEFEER

2019 AR SREER B M ARGEEF OFRRRE - BXD An employee providing virtual training and interacting with SQ ﬁ

ETEBE -EENERELRE

An employee introducing infection prevention tips at home online

L/(?J:ﬁﬁitilﬁ,%iﬁf:jgﬁ C B3| R BRI ARG S T4k o participants over a live streaming platform
As part of the Guangzhou Municipal Civil Affairs Bureau's pilot scheme for ageing in place, the Welfare Council and the

G

WEENEM ST RRERAEE - RIS mMERD
Online training offered varied topics and content, which had been popular among
participants

Guangzhou En Shan Social Service Centre provided 10 day care centres for the elderly, including the Yuexiu Integrated Service
Center, with 1 year of professional guidance and training to improve the quality of their services and build a solid foundation
for the development of future services. The project team would regularly provide directions and targeted training according
to the needs of different day care centres for the elderly. Although the Covid-19 outbreak has impacted the Council’s work at

the centres, the team has been offering virtual guidance, training and consultancy services.
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Services in Macau

2%2301 stk SRR &
Groommg Staff and Prowwfmg Youth Services Deuelopmenf
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The Macau Social Services Coordination Office is dedicated to nurturing staff while working in line with Macau's government’s
plans to nurture talent, drive upward mobility among youth and promote development in the Greater Bay Area. In November
2019, the office organised 2 exchange activities, including
bringing staff to the ZhuHai Skills Training Center, the BeiSan
Cultural and Creative Industrial Park and the HengQin
Youth Entrepreneur Center, where employees exchanged
views with the organisations on social services and training.
The office’s social service units will also develop more
services for Macanese youth. Sponsored by the Macao
Foundation and supported by Liaison Office of the Central
People's Government in the HKSAR, the team organised the

“Opportunity and Challenge of ‘Belt Road’ Social Study Tour”
in the same month, where 19 staff were sent to Xi'an to learn BT %ELLT L AEELE
more about special educational needs, elderly services and Employees at the BeiSan Cultural and Creative Industrial Park in Zhuhai

local issues.

1 4 ke B GG B Improving af-home Safely for The Elderly
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The office’s service team organised intergenerational innovative activities to help young people understand the needs of the
elderly and to design tools that would provide the elderly with the support they need. The team also launched a pilot project
on smart living for the elderly and support for caregivers, which included activities such as a survey on the pressure faced by

caregivers and an announcement on survey results, and training by the Welfare Council's occupational therapists for frontline

SERVICES IN MACAU <« 1 47

elderly service workers and caregivers on how to apply technology
in cognitive training. The team also gifted the elderly with smart
home devices to make the work of caregivers easier by helping
them monitor the elderly at home, and allowing the elderly to
age in place in a safe and convenient environment. Moreover,
the project recruited young people to become volunteers who

paid the elderly visits to introduce the smart home devices to

AESmMETEDLER

The project’s participants posing for a photo in the activity

the elderly, help them install the home devices and enhance
interactions between the young people and the elderly, thus
promoting intergenerational harmony.

WB7%4E 275 i BHL
( ncorpomﬁng Technologg

MRS 2 A B B RAERIRISHET - MR E#RE SR
SEBEBRBIET R - MAZESEHEN HERES R ER
EHENME - 390 REEEBEM [RH] HE%RAE -
EEVFL2EBHEEEREE - ARSI ITTRE : -
BEBNABEC  KBE - BEES0MARERRARE  SHEES WRARESRSE]
L Participants experiencing gambling addiction in VR
B ARAEBED  TEREATRE- T THSD
NFEENED -

Using technology as a medium, the office’s service team used virtual reality (VR) to screen a video on gambling on esports to
raise awareness among tertiary students on the prevention of gambling addiction and overspending. The team also organised
the “Experiential Day on MUST E-sport Center” to train young people in skills needed for a career in the esports industry with
the aim of helping them to minimise addiction in online gaming and get to know themselves better. Young people were also
invited to plan large events so as to boost their confidence and allow parents and the public to learn more about the needs

and strengths of youngsters.

#BCht 2k (V| A4
Gamblmg ( ndmsﬁrg Swpporfs fo Combal Covid-11

2019 BIMEERELRELT - REEESGTERFIRFLRFABEEEAE Bk BRERSTTRERE
EIAELES - ZRBLEXOEDRBEASTREERFEREMSE  WBEANENETAEREAL  FiLE

The office’s service team worked with the Macau government
and members of the gambling industry in Macau to help fight
the Covid-19 pandemic and bring life back to normal. With the
sponsorship of members of the gambling industry, the team
provided various community groups with support, including
donating infection control kits to people in need to help spread
the love and care.

REEEREREAHETE SBTR

EEBTRISLBLE

The office’s service team encouraged the public
to stay positive through a photo campaign
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Quality Journey

BRI EE 199 FRIAMKETT [BEZK] EAFHEE TR BARTHEERE  HE
BIEEERY - AIZFRTRFELEEEXNES - WARBHRHOBEU L - BBEIA
AREOBERY - MERBERENFTEZMHE -

The Welfare Council began its “Quality Journey”in 1996. Since then, the Council, through various forms of
training, strives to elevate its staff's expertise and improve its professional services, and its staff have been
working hard to sustain quality management, putting the needs and expectations of service users first
when delivering its people-focused quality services.

12.7%%9 2.7% Service Satisfaction Rafle

BHBEET 3 EARBECSFARBERE LREE / XBETFEREREEREHRAE
AR [BERE - REP L/ s/ BEURBmERREER] WESEEE - A [IFERE] -
wEl - TEBE] - [TRE] Rk [BERTmE] (EHFTR - BRER 95% REERE MBI
BEmERMNHE 2R - 7% REE / ZBASSEE MRS 2R - MEBERE
2018/19 FEME - RRRBERE - REE / KBNEERENEESEFNESKF - I
TR e KR 277 BIRBERENZFE  ETERHEMEERENRAR  TEE4FAT
BHRBEMEE o

Every year, the Welfare Council’s 73 service units survey service users and their caregivers/family members
on the satisfaction level with their experiences at these units. Respondents were asked if they were “very
satisfied’, “satisfied’, "average’, “dissatisfied” or "very dissatisfied” with the service they received. During the
year, 95% of service users said they were either “satisfied” or “very satisfied” with the Council’s services;
while 97% of caregivers/family members said they were either “satisfied” or "very satisfied” with the
Council’s services. The results are similar to that of 2018 to 2019, reflecting a high level of satisfaction
towards the Council’s services among service users, caregivers/families. The Council also received 277
commendation letters from service users, which not only reflected approval towards the quality services

of service units, but also provided employees with well-deserved recognition and encouragement.

B

QUALITY JOURNEY <« ] 5]

BREEAENRBEREE

Service Users’ Service Satisfaction Rate

REE/ ZBHBRERSE

Caregivers/Family Members' Service Satisfaction Rate
TR THE
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The Welfare Council also conducts annual surveys among employees to collect their opinions towards the Council and their
suggestions. Due to the Covid-19 pandemic, the “All Staff Meeting” was cancelled, so staff submitted their responses online
anonymously. The Council collected 709 valid questionnaires and found that 76.3% of employees were satisfied with the

Council. Respondents also provided a number of helpful suggestions and many even commended the Council, which have
been addressed by management staff in due course in the spirit of continued improvement.

QER v RO RN S
The Overall Salisfaclion of Staff Towards The Welfare Council
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To help new recruits understand the operations of the Welfare Council and to prepare for auditing on service quality, the

WEH FHE
(é\j G/P %4 \%71; W /’J\ lmrer“al Al/ldlﬁl/lg a"d MO'/"TOV‘"/'g Quality Management Department conducted a series of training sessions, which included a brief introduction to the Social
EHGeNEEEENA R BT NEEEY - NS T SR EEER  BRE Welfare Department’s “Service Quality Standards’, and a sharing on how to tackle service performance monitoring oneself and

interview skills during in-person segments. The department also organised a series of financial management training sessions

REERBRVER - AEE - BEEEFETT s BEIRBRUNATEZ LS ENBEZANERS
T B (RBERERE) BHOERZ (BERIXEDEM  HRER - BAABEMLAESEM)
LRRRETHRESROVBES 3 REMHBEREREERZ (BRELERS  REAMB#ESD
DRERRBEML) 4 RERERBRBELUABRRELEFEZL S HEENBEHEMRZA
BEIE - HARBIERXIN 2019 BRASHRBETZEMLEY  ELEERHTARES - Eﬂﬁ?iﬁﬁ
B BRELRGEEEEAETER  UREREHROXHEZIIE (RAEEMIERSER)
BEBEVRTURGETEZEA - EUR THEEMER - KR -

for new staff, including calculating and recording fixed assets, managing and storing petty cash at service units, applying for
programme funding and accounting. In light of the coronavirus pandemic, the financial management taining sessions were
conducted via video conferencing. Participants were engaged and actively asked questions.

BHHBEERAT | 2019-2020 FH

o
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2 The Welfare Council’s Quality Management Department performs independent and objective audits as
H@ ) o . . .

Y well as internal monitoring and consultation to reinforce corporate governance and ensure the appropriate

and effective use of resources. During the year, the department conducted 5 types of internal audits and
prepared the Council for auditing by the Social Welfare Department. These included: the "Service Quality
Standards” planned audits for subvented service units, nurseries, non-subvented service units and the Council’s
headquarters; 2. Planned financial audits on petty cash for residents of residential care homes; 3. Spot audits on
anti-wandering systems (including residential care homes for the elderly, day care centres for the elderly and

0707-6107 Moday [enuuy | PaUWIT [1DUNOD alejlopA INH Buny Buays Buoy buoH

rehabilitation services); 4. Audits on applications and allocation procedures for the Council’s residential care
homes for the elderly; and 5. Preparation for inspections by the Social Welfare Department. Due to the Covid-19

pandemic, some auditing procedures had to be delayed. The Quality Management Department stepped in by
BEEEIEN R ERBEREERBFBENRDISE ?% HERNBERNZR

The Quality Management Department giving employees a brief introduction to the “Service
Quality Standards” and inviting service unit staff to share their experiences with the Social Welfare
Department’s auditing procedures

examining alternative means of auditing, including email, phone and video conferencing. Some procedures
involved vetting documents ahead of time (documents were originally supposed to be vetted at the service
units) and meeting with service unit staff using video conferencing. Staff of our service units welcomed these

v ARG I 0188 154k % Promoﬁng Occmpaﬁonal Safefg
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The Welfare Council is dedicated to promoting

occupational safety to create a safe and healthy
work and service environment for staff, service users
and visitors. The Council provides various forms of
regular training for staff to improve their awareness
towards occupational safety. During the year, the
Council organised training on emergency responses
to improve the response of employees towards

unforeseen incidents at work. The Council also

shared its expertise with other parties by providing

H‘:ﬁ ° BEEEHNABNETERTREENE ‘ i - i i
The Quality Management Department organised various training | professional occupational safety consultation services
courses for service unit staff to other social welfare organisations and schools to

help promote the importance of occupational safety. RERTI2HE [ESFESEREI ]
The home’s staff participated in the training on emergency measures
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By helping service units evaluate, prevent and control the spread of diseases, the Welfare Council’s
Infection Control Department also made an effort to understand the needs of service users and staff so
as to implement infection prevention and control measures and promote healthy habits and behaviour.
The department offered professional training on infection prevention and control to staff to safeguard
the health of service users and staff. The department also assisted with improving infection control at
the Welfare Council, which aims to improve the ability of service units to address and control infections.
It went through quality inspection and control documents with service units to reinforce employees’
knowledge of preventing the spread of common diseases, features of infection control products and the
usage, and infection control measures, including “Standard Prevention Measures” and “Targeted Methods of
Transmission” to prevent transmission via silent carriers. In response to the Covid-19 pandemic, the Council’s
need for infection control tools has increased. The department has therefore been working hard to monitor
the quality of infection control supplies to ready service units against outbreaks of infectious diseases.

During the year, the Infection Control Coordinator went to individual service units to learn more about each
unit's pandemic prevention measures and capabilities, implement infection control measures and provide
employees with training on infection control skills and knowledge to effectively implement and execute
them in their units. Staff also have sufficient awareness to, during outbreaks of infectious diseases, swiftly
activate alert mechanisms and contingency measures to lower the risk of spreading within service units,
which saw a dramatic drop in the number of outbreaks and patients during the year.
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Publications and Researches

36% Publications
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Home with Love

HAR - TTESEEABRA R E SRS RBE O

Publisher: Chuk Yuen Canon Martin District Elderly Community Centre
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The book is a documentation of “Home with Love”
project— the centre’s interdisciplinary collaboration with
the social, medical, educational, welfare and commercial
sectors to unite and train community ambassadors of the
Chuk Yuen North and South Estates from 2016 to 2019 in
the accumulation of social capital and development of a
tight-knit support network for the elderly in the district.

ESE [BFcER] RERBEEE—
(BREMAN) BREERIK

Jockey Club“E-Generation” Chronic Knee Pain Management
Project for Seniors: Tips Booklet of Master Knee

HiR : BREASRABEERAH
Publisher: Hong Kong Sheng Kung Hui Welfare Council Limited
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Having launched the 3-year Jockey Club “E-Generation” Chronic
Knee Pain Management Project for Seniors in 2019, the Welfare
Council's elderly service units subsequently developed the “Master
Knee" mobile game application. The book, an accompaniment to

the app, teaches elderly users “hacks” on performing the exercises.

MHENBEERREA— (BREMA) - AERIRAZER -
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Loving in Community

BMEN  ERUREFRSREH O
Presented by: Wong Tai Sin District Elderly Community Centre

ROER [BMERLE ] FEBIREKRARERMER -
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The centre trained a group of elderly to become visual art instructors,
who went on to become volunteer instructors of visual art to
underprivileged residents of Wong Tai Sin. Prof. Eric Chui Wing-hong of
the City University of Hong Kong, who was invited to conduct research
on the programme, found that it improved the motivation of elderly to
learn art, improved their ability to teach art, and made the elderly more
engaged in voluntary services and motivated to help others.
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An Explorative Study on the Significance of the Body-mind-spirit Well-being of
the Frontline Staff and Its Influence on the Well-being of the Service Users

BB BB

Presented by: Training Institute
MRBTHEFRAKRAI2E [FTEASE]
REBRRERZEEEIEG  SBEBRIT [AAR
K| ORBEZNAERBERENIBERE - &
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The study looked into whether the participation of frontline
and programme staff in the retreat and training focused on
awareness towards personal emotions would improve the
quality of their person-centred services and help enhance

the emotional health of service users. Results of the study BT SRS  EENEE BN
showed that employees’ participation in the said activity Staff participated in a retreat to nuture their virtue and skills

increased the frequency of them conducting emotional
awareness exercises and residents and members of their
respective service units also reported more positive
emotions. The study also found that the more positive
the service unit, the better employees are able to deliver

person-centred care.

[ZAEE] R

Study on Strategies of Developing a Corporate
Culture of Servanthood Leadership and the
Effectiveness on Staff Retention

BB EIIRKR

Presented by: Training Institute

MAREZ [EANEE] TRAREHRE 67 FRE - 2
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The 67-question survey was used in the study, results of
which showed that “servanthood leadership” made a positive
impact on employees' attitudes, encouraging them to go the
extra mile to nurture others, and improving personal work
performance and personal growth.

FE AWM AR R T &R & R ARIE R & &M 5

Deployment of Technology-assisted Interventions in Elderly Care Home for Residents with Cognitive Impairment

BMEN EREAERIBERERS

PUBLICATIONS AND RESEARCHES <« ] 57
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Fr Thomas Kwan (standing) is the consultant of the “Servanthood

Leadership Development and Nurturing Scheme”

Presented by: Residential Care Homes for the Elderly of the Hong Kong Sheng Kung Hui Welfare Council
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The publication examined the effectiveness of using the
“Kabo Chan” companion robot on elderly residents with
cognitive impairment in residential care homes for the
elderly and how stakeholders felt about using the robot as
therapy. Results showed "Kabo Chan” to be an effective tool
at addressing behavioural problems in elderly, boosting
depressive moods and improving the quality of life of the
elderly, thus helping care workers relieve stress.

[FE MM AR R X B SR ARBR AR HRBMHS
Press conference on the “Deployment of Technology-assisted
Interventions in Elderly Care Home for Residents with Cognitive
Impairment”

R BRIk T

P“‘f#%mﬁ [FARF] BRERA

The companion robot “Kabo-Chan”
helped improve care for residents
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Study on the Effects of Mobile Device Usage on Family Dynamics

.EE [ ] [ ] [
& BEE  RPIMEEHA Staff Activities
I Presented by: Macau Social Services Coordination Office By
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& ) ) ) The Staff Welfare Committee organises regular recreational and sports activities for employees. Guided by its focus on health, 2
°q The Study on Effects of Mobile Device Usage on Family ) ' o ‘ ‘ o ' =
B ) faith and calm, the committee encourages staff to try to maintain work-life balance and holds various activities to improve 3
;EEE Dynamics found that almost 30 percent of surveyed friendship and alleviate stress from work g
e teenagers felt that their parents spent more time on their ' =
phones than interacting with them. If left unaddressed, =
in the long run, combined with the absence of direct E 2 YR (@}%%M S'raff Beneﬁfs ;;F’
communication among family members, spousal and parent- [ F #efe B R R RN B 545 | B EEEE A o o B . ‘ ) \ g
child relationships would also be affected, Press conference on “Study on the Effects of Mobile Device Usage BES T/ MAREBGE AR TRNARIFRFABANBENES 0 EHAR 23  BEE 2
on Family Dynamics” and Game Experience Day P " R R N
KEEERME BB NRERTHAEEMRR ° S

The Staff Welfare Committee actively sought shopping discounts for staff, including sporting goods, driving lessons, dried

R EYREREAZ I EREREEBERE seafood and health foods, to help address the needs of employees.

Study on Relationship Between Parenting Patterns and Children’s Emotion

BIEN  AFELFERREGERBROREAGAETR R %% % LA PRy AN SPorTg Aclivilies and Hobby Classes
Presented by: Taipa Youth and Family Integrated Service Centre and the S.K.H. Research and Survey Centre
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The study examined the interrelations between children’s emotions and parenting methods. The subjects ARSI T ENEEE - SR 2019F 6 AR
were parents of 3 to 12 year-olds. Results showed that 80 percent of married couples who have children 7R [ RBATFERIT] ZERSIUNEFEESE
with special educational needs do not agree on parenting and children from these families are more likely BRERE o

to develop negative emotions as a result of their father’s influence than other families.

Formed by the Staff Welfare Committee, the men’s football

o o H

BTy o T team and men’s and women’s basketball team represented N - s
=, - ‘ P EERREN R R R E R S 63
)L h} = }:i ﬁ J-". ™ the Welfare Council in matches with other teams from The basketball and football teams attended regular trainings

the social welfare sector and attended mock meets with

e 7 W i 2R
D other organisations to form firm bonds. In May 2019, the
committee organised a Functional Range Conditioning (FRC)
course, which gave staff the opportunity to improve their
nervous systems, relieve pain and improve flexibility through
training. From June to July 2019, the committee also held a
baking course which taught staff how to bake cake inspired

by cartoon characters.

BB ES P TTIR A B TR

FRC course helps employees improve their body and health
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BEBEZ 31-3-2020 Balance Sheet as at 31* March, 2020
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BE Assets &M HKS
EEEE Property, Plant and Equipment 22,931,528
& Investment 111,792,410
FE W R U K FE A Accounts Receivable and Prepayments 116,180,369
. - . NN B MIBITER Cash and Bank Balances 361,409,789
‘ : - L Total 612,314,096
EERE® Funds and Liabilities M HKS
FES KA Accounts Payable 99,852,270
B U R IE Receipt in Advance 51,189,888
BREBTEE &% Government Project Fund Surplus Account 8,464,662
RET AR Accumulated Fund 63,230,761
?ié}%%ﬁﬁﬁéfgﬁif% 2) Restricted Reserve (Lump Sum Grant and Provident Fund) 287,396,456*
4 ETHBHES (Hi) Restricted Reserve (Others) 29,883,618
‘Ffs : BT RBRBIIHEE Designated Donation Fund 81,698,162
#i KEEHFEE Investment Revaluation Reserve (9,401,721)
% ; ey Total 612,314,096
\ R

* RRE RSB AEEERETE Plan on future use of Lump Sum Grant Reserve:
1. R A B ARS B B R BUEE 2 IR -

Maintain financial sustainability for recurrent operations of subvented services.
2LEANZABIRBEREWETR - ARSI RREAM -
Invest in human resource planning and development for manpower attraction and retention.

3ERBZ A EIRBERICHAIR - ABEHERRGERECHE -

Invest in service development to fill service gap as identified in need assessment of community and service users.

N
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Statement of Comprehensive Income for the year ended 31* March, 2020

WA Revenue B HKS
HeBdFEER Subvention from Social Welfare Department 1,033,254,839
HERER Subvention from Education Bureau 62,379,362
NXn Community Chest 5,617,853
BEEERS Hong Kong Jockey Club 47,753,146
RS R E g B Dues and Fees 258,537,231
Hit Others 149,111,783
L Total 1,556,654,214
S Expenditure EME HKS
LUBR#E 7 %8 by Service Type

HRIRE KRB E Childcare Services and Special Education 124,748,375
EVFERGEERSG Youth and Integrated Services 317,866,737
%ﬁ;%&%g g%g ) Elderly Home Services (Subvented and Self-financed) 327,542,740
HRE RS Other Elderly Services 359,054,816
EERS Rehabilitation Services 205,013,193
B Y IR RS Medical Support Services 53,722,050
;é% P R R Training, Counselling, Consultancy and Other Services 41,193,769
R RITIER Central Administration 70,898,305
my Total 1,500,039,985
BER Surplus 56,614,229
HabZ2mUA Other Comprehensive Income (10,356,125)
“aEmW A Total Comprehensive Income 46,258,104
ﬁ@ﬁﬁ%%%%ﬁ&ﬁ%% Transfer to Lump Sum Grant and Provident Fund Reserve 16613042
HE Accounts

ﬁiﬁ?ﬁﬁ%‘l‘gﬂ BH /@ Transfer to Designated Project Fund / Reserve Accounts 24,116,272
HRAZATRBREE Transfer to Accumulated Fund 5,528,790

ZEHAU Total Revenue

16.61%
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HEEFNBE

Subvention from Social Welfare
Department

HEREY

Subvention from Education Bureau
Community Chest

ERESE
Hong Kong Jockey Club

iV YN UL €

Dues and Fees

EAth
Others

NERG RS E

Childcare Services and Special Education
SOFREFARK

Youth and Integrated Services
wERERE R REREF)
Elderly Home Services (Subvented and
Self-financed)

HAth =& R
Other Elderly Services

B ART

Rehabilitation Services

BESERRE

Medical Support Services

B g - EEREMRS
Training, Counselling, Consultancy
and Other Services

HRATIER

Central Administration
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Hong Kong faced much difficulty from 2019 to 2020 — the past year has caused confusion, unease, the loss of motivation and
confidence in the future. While the Welfare Council faced its share of challenges and pressure, as a pillar of support for many
underprivileged groups, we tackled our problems head-on, addressing the pressing needs of society and providing service

users with physical, mental, social and spiritual support.

The Welfare Council is grateful for its professional employees, who stayed committed to serve, and its partners who have
offered support during the turmoil, empowering us to help the underprivileged weather these difficult times. In addition to
achieving recognition from service users for its years of hard work, the Council also received the support and trust of various
government departments, partner organisations, various groups and all sectors of the community, including the Labour and
Welfare Bureau, the Social Welfare Department, the Labour Department, the Education Bureau, the Home Affairs Bureau, the
Food and Health Bureau, the Transport and Housing Bureau, the Hong Kong Housing Authority, the Social Welfare Bureau
of the Macau S.AR, group/private sponsors, community organisations, religious groups, volunteer groups, the commercial

sector, and district councils/committees.

The Welfare Council thanks the Hong Kong Sheng Kung Hui and its dioceses, missionary areas, parishes, mission churches,
clergies and church members for their leadership, encouragement and prayers. We would also like to express our appreciation
for the advice and guidance of our member organisations, members of our Executive Committee and sub-committees.

2 Corinthians 12:9 says “But he said to me, ‘My grace is sufficient for you, for my power is made perfect in weakness!
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Therefore | will boast all the more gladly about my weaknesses, so that Christ’s power may rest on me!” The road ahead may

be unpredictable, but as we go forward in faith with God's grace, there is light at the end of the tunnel. Using our gift from

God and expertise, the Welfare Council is committed to taking the lead in rebuilding trust within and doing more for society.
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