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The Meaning Behind't

FH 7 The Mitre
EHBDHERNELREL  RREECEIHORE  FREAE AR AR R EOED -

The mitre is the traditional headgear worn by bishops. As a symbol, it shows that the Anglican Church is an

episcopal church, a church guided by bishops. It also underlines the fact that the Anglican Church has inherited
the faith of the Apostles.

J& 2 The Shield

REUSEEMREREE -

The shape of a shield signifies the defending of Christian faith in the temporal world.

&&= The Crown
EEEY b OSMEEMETISG - SEEEHEREEE - BN FET  EBINER L o

Placed above the Bible, the crown is the symbol of the kingship of Christ. It indicates that the Church works in
the world in obedience to Christ and to the glory of God.

EP & The Bible
WERRANEEL HEAES — BOBANEIHIANES NEHEBNES — FENRT - EARH
3 WA B AR E AR - AT S BEH -

The book in the middle of the shield is the Bible, a record of the self-disclosure of God in history — the history
of the people of Israel in the Old Testament period and the life of Jesus Christ. The doctrine, discipline and

worship of the Anglican Church are based on the Bible and must be in accordance with its teachings.

#8 2t The Key
R e B AR L -

It is the symbol of authority which the Church receives from Christ.

Y&t The Crozier
REAeHHTRABEAKRBNET  UWHAMEANGFESHEE FTE-

As a symbol of the pastoral responsibility which the Church bears for the world, it is also known as the pastoral

staff. It reminds the Church of its humble identity as a servant.

#153% The Shell
WEBEZ T SREAENRE  RRRE 2 EHDEGES  FABLEE  MAKE -

Placed beneath the Bible, the shell is used to symbolise Baptism. It underlines the evangelistic mission of the

Church which is to preach the Gospel, to draw people to Christ and to baptise them.

BEE A The Colours
TYBAATME  SMEEY EREMNE - ThBEHUS TR [ARE|BES  SMTENLEARRE
R BESEFBAR o

The red and white in the mitre symbolise the sacrifice and holiness of Christ, and the blue background of the

shield represents the working class of China, for Christ was Himself a carpenter.

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021

The Meaning Behind the Crest

)



91 The Welfare Council's Profile

B A 1% = BT ¥ ME{E Core Values
The Welfare Counci B
© TEANEELEE
EEARE
EEEAGENBE (BB E)) 71966 FRSL - WK 2013 FEMKBBLTMOESHE  FFH o \ﬂ
EAZEARRE 2EREWBRBHBEMWILED o FHER | MRBHES - —HANE EFRFERMME EEARMF
BMATRES TR - BEENBEEER200 EEBREECRE SRIE - SH2%  RPIREN - HORBIH KB B

BT —EzmimnE R RGEL 1?73,%’“AE’J¢HH%% RERAMFZ FHALR BHE  BRMEE

EENEG  BEEBFESALHE  TRBESTE SR ERREIEMNEE o Following the Christian spirit

Embodying human dignity and worth

Established in 1966 and incorporated as a charitable organisation in 2013, the Hong Kong Sheng Kung Hui

. . - . . T Expressing love and care
Welfare Council (the Welfare Council) has been providing multi-faceted services to individuals across all ages

and socioeconomic backgrounds in line with its service philosophy, “Personalised Service, Holistic Care”, to Walking humbly with others in the footsteps of God

“Transform Lives” so they may be “Lived in Abundance”. With over 200 service units and member agencies Advocating for justice and peace

©@00O00 @

across the territory, in Macau and Guangzhou, the Welfare Council has established a comprehensive and Dare to invent and dare to change

close-knit service network. As a branch of the Hong Kong Sheng Kung Hui, the Council walks in the footsteps
of the Son of Peace, working hand in hand with churches and schools to deliver love and care to the local

community, and to reach out to international communities in a collective effort to build a loving society.

R B Aims and Objectives

MEAR BRI - B RAERSE AN  E R AR -

SRR BHERERTHE AT AFERLFER -

BT EEL R E SIS RITERIT (-

TEMBRMEEAEE REEAREBNRE -

KA RGBS EEBA S HRER Y & BWESBEATRE AR RERLHAS -
E S BT — 2 TR

R R Vision

EHHEUEERS  BYERBEOLE EEEARK A9 AHABRTZ

In the Christian spirit, the Welfare Council seeks to help construct a society of love and care, achieving harmony

©©0©00ae

that transcends Heaven, Humankind, Mother Nature and the Self.

©

To provide relevant information, assistance and counsel for Sheng Kung Hui social service organisations,

A ..
ﬁ ap M ISSION schools and parishes.

= =AY, 37 & L R TN 7% 7, Ny = o . . . .
BAGELREE REMERE  NTCERE  REEVRY - E4GFUEE A ANERRER To initiate and help parishes execute new projects to satisfy present circumstances and meet new needs.
To provide welfare alongside other churches or organisations according to present circumstances.
Following in the footsteps of Christ, the Welfare Council discerns the needs of society, puts benevolence and o N ) )
o . . ] . ) ) ) To represent all welfare organisations under the Sheng Kung Hui in all matters relating to social welfare.
justice into practice, and provides pertinent services that allow the transformation of lives as they unfold with
dignity and worth To represent and to assist member agencies with applications for government subvention, funds from
the Community Chest or from other resources.
To recommend working guidelines for all member agencies.
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The Welfare Co

the Council has been providing pertinent services to respond to the needs of individuals from different strata

ished in 1966 and has been in service for 55 years. For more than half a century,

of the community by upholding the philosophy of “Personalised Service, Holistic Care” and in the spirit of

“Transforming Lives” so that they may “Live in Abundance”.

As Hong Kong continues to be affected by the 2019 novel coronavirus epidemic in 2020-2021, many sectors
have been affected to varying degrees. More low-income families in the community require assistance, and
their problems have become more complex. The Welfare Council is grateful to the support by the Transport
and Housing Bureau and Sun Hung Kai Properties to develop “United Court” Transitional Housing Project
at Tung Tau, Yuen Long, to build 1,800 units and to provide psychosocial support services in the village.
The blessing and groundbreaking ceremony for the project was held in June 2021, and the project has since

commenced smoothly.

In line with government policy to promote primary care, the Welfare Council was awarded a service contract
by the Food and Health Bureau for the operation of the Wong Tai Sin District Health Centre in mid-2020.
The Centre has entered the preparatory stage and is scheduled to commence service in mid-2022 to provide
holistic primary healthcare which includes health promotion, health assessment, chronic disease management
and community services to the local community while coordinating with other social service agencies and

health care partners in the district to provide comprehensive services to the public in need.

As the Welfare Council has grown in scale, the Board of Directors continues to recognise the importance of risk
management. Our management has set up a “Risk and Crisis Management Task Force” and asked the service
units and the central headquarter departments to establish their risk registers so that staff would be aware
of possible risks in their day-to-day operations and deploy appropriate preventive actions. A risk review and
communication mechanism has also been put in place to manage all potential risks and minimise the impact on

service users.

In response to the community’s needs and challenging social issues, the Welfare Council will continue to follow

in the footsteps of Christ and serve the community with a humble heart.

Dr Donald Li Kwok-tung, SBS, C$tJ

Chairman, Board of Directors

J
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55 Anniversary Celebration

The year 2021 marks the 55™ anniversary, with the theme “Gratitude. Togetherness. We Are One”. The
organisation presented the staff with a "Good Confectionery” gift pack to thank them for their dedication.
Apart from the dried fruits made by the participation of the members of Providence Garden for Rehab, the
gift pack also included a short cheering video of the Directorate’s team visiting different units to undergo the
“Turnaround - Job” experience. In addition, to encourage the staff to appreciate and thank their colleagues for
their contribution to the organisation, senior management organised a “Searching ‘Good Partners’ and ” ‘Good
Teams' " campaign, inviting staff to nominate their colleagues to turn their appreciation and gratitude into
action. The organisation received 285 nominations for ‘Good Partners’ and 166 nominations for ‘Good Teams’,
and the response was overwhelming. The commendation ceremony was held in early November 2021, with the
Executive Committee members and management presenting small gifts to the award-winning colleagues and

teams as a token of appreciation.

New Service Development

In the face of increasingly complex social issues and public expectations, the Welfare Council has always placed
the well-being of its service users at the forefront, particularly during the coronavirus epidemic, by upholding
high standard of infection control measures and encouraging staff to get vaccinated. While continuing to
consolidate existing social services, we are also actively developing new areas and promoting a creative and

innovative organisational culture to respond to the community’s needs with more diversified services.

Transitional Housing

To alleviate the housing shortage in Hong Kong, the Welfare Council has responded to the Government's
call to collaborate with the Transport and Housing Bureau and Sun Hung Kai Properties on the “United
Court” Transitional Housing Project at Tung Tau, Yuen Long, which is a new model of tripartite collaboration
among the Government, the business sector and the community. With its large scale, ideal location and
comprehensive surrounding facilities, the project benefits thousands of residents. In addition, the Council
has incorporated architectural wisdom, user needs and service concepts into the design of the project,
including the use of the ‘Modular Integrated Construction’” method to save construction time and improve
cost-effectiveness, as well as collecting the views of over 100 potential service users in the layout of the units
and incorporating people-oriented community services. The project will provide residents with a balanced
development through 8 “wellness indicators” (technology, health, emotional, social, spiritual, environmental,
financial and employment). It will equip residents to meet the challenges of the future through neighbourhood
empowerment. Construction work has commenced in July 2021, with official occupation expected in mid-2022,
and the team will start recruiting residents by the end of 2021. It is hoped that the “United Court” Transitional
Housing Project at Tung Tau, Yuen Long will be not only a temporary home for grassroots families but also a

secure home and a community designed for good neighbourliness.

@ ERERSENBEERAOF | 2020-2021 F;
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Services Subvented by the Government
Short-term Food Assistance Service Team

Since 2009, the Welfare Council has been operating the Short Term Food Assistance Service Team at Tuen
Mun District to provide short-term food assistance to individuals or families in immediate financial hardship due
to sudden changes in life circumstances. It has since taken over the service in Kowloon City and Yau Tsim Mong
District in 2017. The service is regularised from August 2021, and the Council has successfully bid for 2 teams
(namely "Tuen Mun, Tsuen Wan and Kwai Tsing” and “Kowloon City and Yau Tsim Mong") to provide services

to the needy in these 2 districts.

Enhanced Support for Students with Autism Spectrum Disorder (ASD)

The Welfare Council’s "We Love: Jockey Club Centre for Family Enhancement” has been participating in the
"Jockey Club Autism Support Network” since 2015 to provide comprehensive support to students with ASD
and their parents attending mainstream primary and secondary schools. The programme is now a government
policy and has been taken up by the Education Bureau (EDB). The EDB funds the Centre to implement a
3-year "Whole School Approach to Providing Tiered Support to Students with Autism Spectrum Disorders”
programme, which provides different group training for students in need, aiming at enhancing their social
adjustment and learning abilities, and providing support services such as consultation, training and peer

counselling to their parents.

Hong Kong Jockey Club funded Services
Support for Elderly Singletons and Doubletons Affected by Covid-19

The District Elderly Community Centres and Neighbourhood Elderly Centres of the Welfare Council were
funded by the Hong Kong Jockey Club in late 2020 to implement a 18-month programme to support 3,000
elderly singletons and doubletons in the community who are affected by the outbreak. The support includes
arranging for community ambassadors to make regular phone calls to the elderly and encourage them to
conduct self-health checks, transporting daily necessities and arranging for them to travel to and from hospitals
for check-ups, making referrals for other medical services, etc. to ensure that they receive pertinent care and

services despite the epidemic.

Jockey Club Health Programme for Ethnic Minorities in the Race

In 2021, the Welfare Council’s Outreaching Service for Multi-Cultural Community is funded by the Hong Kong
Jockey Club to launch a 3-year "Jockey Club Health Programme for Ethnic Minorities” to promote health
management education for ethnic minorities in the community, including women'’s and children’s health,
chronic disease management and prevention of the spread of coronavirus in ethnic minority communities, to

enhance their health support through outreach services.
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Jockey Club Quality Education Model Project
In collaboration with 3 other NGOs and the Yew Chung College of Early Childhood Education, and with

funding support from the Jockey Club, the Welfare Council’s St Thomas’ Child Care Centre is implementing a
3-year “"Jockey Club Quality Education Model Project” to develop a comprehensive programme and service
model to support infants and young children, including enhancing parental involvement in childcare and

promoting the importance of pre-school education to the community.

Community Investment and Inclusion Fund: Community Mutual Aid
Project
“Love Cohesion” Kai Tak Community Mutual Aid Project

With funding support from the Community Investment and Inclusion Fund (CIIF), the Kowloon City Children and
Youth Integrated Service Centre has launched the “Love Cohesion” Kai Tak Community Mutual Aid Project.
The programme aims to build a neighbourhood support network by organising families in the district to set up
a "Family School” and “Family Coach” community volunteer system to promote community integration and
strengthen residents’ sense of belonging to the community. The aim is to achieve “Cohesion with Love and

Mutual Help”.

"Health @ Community” Mutual Support Network

With funding from the CIIF, the Wong Tai Sin District Elderly Community Centre launched a 3-year “Health @
Community” mutual support network project, which uses the cross-sectoral collaboration model of “social,
welfare and medical” and uses exercise as an intervention point to promote physical and mental health among
residents. The project will also establish a “Building Representative System” in Lower Wong Tai Sin Estate to
form a neighbourhood mutual help network, to embody the spirit of mutual help, and to connect different
stakeholders in the district so as to form a community health network to fight against adversity and build a

better community together.

Working with Sheng Kung Hui Community

Act of Love — Emergency Assistance in the Fight against the Pandemic

Since the outbreak of the coronavirus in Hong Kong, the Welfare Council, with the support of the Hong Kong
Sheng Kung Hui Province, has mobilised churches, schools, social services and other groups to collect cash
donations, supermarket vouchers and epidemic prevention materials through the Act of Love platform, and
provide support to needy families, including the provision of supermarket vouchers and assistance to parents in
purchasing electronic devices for their children’s “learn at home". In addition, some parishioners also used the
“consumption vouchers” issued by the Government to purchase computers, air fresheners, food vouchers and

other necessities and distributed them to low-income families in need through the Act of Love.

@ ERERSENBEERAOF | 2020-2021 F;
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Appreciation
On behalf of the Welfare Council, | would like to thank the Province of the Hong Kong Sheng KungHui, the

dioceses, parishes, the Board of Directors, the Executive Committee and the various Sub-committees for
their guidance and trust. | am also grateful for the dedication of our staff, government departments, funders,
partners, service users and their families, volunteers and donors for their support and encouragement. United,
we strive to serve the underprivileged humbly, follow the teachings of Christ and provide quality and pertinent
services to the people in need. Together, we sow the seeds of love and care in society, so there may be peace

and joy for all.

Dr Jane Lee, JpP

Director
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Rwgrs
Mr Wilson Mok Yu-sang

Z B Member

PREIESZ L - JP FESRES S04 - BBS ° MH - JP
Mrs Diana Chan Tong Chee-ching, JP Mr Michael Lai Kam-cheung, BBS, MH, JP

& RZ B Ex-officio Member

TR REA - SBS 0 CStJ 0 JP ZIEEELT - P
Dr Donald Li Kwok-tung, SBS, CStJ, JP Dr Jane Lee Ching-yee, JP

&3/ & B g Fundraising Sub-Committee
Eﬁ Chairman

B EISABUKED » BBS » OStJ
The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ

% & Member

REFRSLE GBS JP HEH A

Mr Abraham Shek Lai-him, GBS, JP Mr David Tse Sik-hung
RS EE

Mr Ivan Yau Man-wah

& R Z B Ex-officio Member

FEIMRE L - SBS - CStJ » JP FIEEEL - JP
Dr Donald Li Kwok-tung, SBS, CStJ, JP Dr Jane Lee Ching-yee, JP

K F/NEZEEE Complaints Sub-Committee
X & Chairman

B H L+ - GBM » GBS * OBE © JP

Dr Moses Cheng Mo-chi, GBM, GBS, OBE, JP
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s E=8® K Z 88 Honorary Patron, The Board of Directors & Committees

Z & Member

BERELE PREIESZ LT - JP

Mr David Au Chi-wai Mrs Diana Chan Tong Chee-ching, JP
EERLEE AfEFHR%EE - GBS - JP

Mr Lo Kin-ming Mr Abraham Shek Lai-him, GBS, JP

& R Z B Ex-officio Member

TEIREE 4 - SBS * CStJ » JP FIEEEL - UP
Dr Donald Li Kwok-tung, SBS, CStJ, JP Dr Jane Lee Ching-yee, JP

¥R /N4 Z 88 Development Sub-Committee
F /& Chairman

EVEIS A BUMED - BBS + OStJ
The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ

Z & Member
EWAELAE AWkt E - GBS ' JP
Mr Wilson Mok Yu-sang Mr Abraham Shek Lai-him, GBS, JP

Mr David Tse Sik-hung

& R Z B Ex-officio Member

EFHRE AL - SBS - CStJ » JP FIFEEBL - P
Dr Donald Li Kwok-tung, SBS, CStJ, JP Dr Jane Lee Ching-yee, JP

ZEB HZE BT Sub-Committee on Residential Service for the Elderly
F & Chairman

B 57 1B A

The Revd Ip Kam-fai

Z & Member

FoR B8 558 44 BiD FBEF AR EM

The Revd Chan Kwok-keung The Revd Cindy Kwok Che-chin
FEERIE S AL BBS * MH » JP 25k 2y hD

Mr Michael Lai Kam-cheung, BBS, MH, JP The Revd Kenneth Lau Wing-kan

& R ZE B Ex-officio Member

FEFREE 4 - SBS  CStJ * JP FIEFEEL - JP
Dr Donald Li Kwok-tung, SBS, CStJ, JP Dr Jane Lee Ching-yee, JP

EREEREERENEEES
Management Sub-Committee of Holy Carpenter Guest House Services
F & Chairman
BEEEE
I\/Ir David Au Chi-wai

Z B Member

BEISIABLED - BBS © OStJ BxESLE

The Revd Canon Peter Douglas Koon Ho-ming, Mr Ricky Lo Wing-cheong
BBS, OStJ

E A Z& B Ex-officio Member
FIEEMBL P SR A5 S B
Dr Jane Lee Ching-yee, JP The Revd Cheung Shu-suen
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BEERAFLEEZBEE Lady MacLehose Centre Management Committee

% & Chairman

BEERHEL
Dr Francis Lung Ka-kui

&l E£ & Vice-Chairman
FEFEEL P
Dr Jane Lee Ching-yee, JP

& 1% M E Honorary Secretary
ZAEWHIZ » MH » JP
Prof Joe Leung Cho-bun, MH, JP

% 1% 7] EE Honorary Treasurer

RERLZL
Ms Linda Chan Yuk-king

Z B Member
JEI& X B
The Revd Chow Wai-man Joseph

HA1E S HAD
The Revd William Wu Wai-ho

BEAEL
Dr Arnold Cheng Cheuk-sang

MRERSE &

Mr Benjamin Huen Lam

B R Z 8 Ex-officio Member
Rwgsxs
Mr Wilson Mok Yu-sang

BEELZL
Ms Chow Mee-tim

EREZEHEREEEZEE Holy Carpenter Church Social Service Management Committee

% & Chairman

SR S R
The Revd Cheung Shu-suen

8l =& Vice-Chairman
B EELE
Mr David Au Chi-wai

7] Treasurer
REREE
Mr Leung Ho-wai
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The Revd Lau Tze-yui

=R e R
Prof Vivian Taam Wong, JP

TERERK
Mr Pang Kwan-wah

MALESEE
Mr Joseph Man Hung-yee

RISATE
Mr Benson Ng Yuk-ming

s E=8® K Z 88 Honorary Patron, The Board of Directors & Committees

Z 8 Member

BN A

Mr Poon Chung-kwong
I ERE

Mr Fu Fong-kei

BREmMAZ T
Mrs Law Leung Wai-yuen

FIEEMBL - P
Dr Jane Lee Ching-yee, JP

BZEE L
Ms Chow Mee-tim

Mr Fok Yiu-chuen

FRE S E
Mr Wan Yiu-cho

BEESLE
Mr Joseph Tsik Chung-hong

XERE
Mr Joseph Man Hung-yee

ZRAEHGREEEZEF Kindly Light Church Social Service Management Committee

E & Chairman

&= FIE D
The Revd Jonathan Lue Lee-buh

Z B Member
REBS KL
Mrs Paulina Chan Wong Lai-fun

KEESL L
Ms Chu Mei-wan

PRS0 o
Mr Chan Chi-min

BZEELZ I
Ms Chow Mee-tim

TEXXZL
Ms Wong Lai-man

HORI L+
Ms Hung Kit-ling

HF T
Mr Wu Tsz-him

EHREBLL
Ms Elsa Lee Sau-ha

DPRAERMEEEEEZET S.KH. Macau Social Service Management Committee

% & Chairman

FIEEEL - JP
Dr Jane Lee Ching-yee, JP

& %M E Honorary Secretary

NALESEE
Mr Joseph Man Hung-yee

% 1% T & Honorary Treasurer

wRHRE L
Ms Rebecca Wong Sim-yim

Z B Member
RS L
Ms Cecilia Cheung Lai-ping

FREERE
Mr Eric Chan Chi-kwan

B R ZE B Ex-officio Member
TERAEE
Mr Lee Kwok-hoo

HENEE
Mr Raymond Chong Wai-man

& BB AT
The Revd Odette Pun
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2019-2020F E5E
Annual Meeting 2019

AAZBERER @ABEN2020F12 A 108 RTH2019Z20200FEFE BF T EBERAGHETHEK
BHHE - REZELRTZESZEUAREGHA BRI - EOEREEE —FrTERR -

BHNHEEESTFFTEMREL - SBS » CSt) JPES ERAMRATERBFHINEARBERNELST - 8
NEEHEFE  BREXUE - EESERGHEAE - B REBBKHIFEELSRETHENEF
HEREEDABRBERAIHETICESE - MG LIRS 2 HEE MBS 8 30F KA R T HEHIE -
STHARANBEIMANTE  TRAZHLA-IKENGEN  UHERTMEERATINHE  REKREIER
59/ BAIREIRE - SRAEGNHEL BN HEEHEFTEEE L IPEERREBRIRANERE
RER-BEURNEE BRI BDECUFERR -

AFE - KBBS00 R TEBERARBGE - EH10MLF TERS T 304 - 1571 & R0 B FIZ F A BAEEELGRAIRERBIRGEBEUPDABREATR EHEACEHRIN BHBE —RES
= S gl 42 N g ; o N ERPTEZEREREERRGEAETFS
XELER BE2MMBRREEVERSE  BHAREERERRS L BXE- The Most Revd Dr Paul Kwong, then Archbishop and Primate of the H.K.S.K.H. and Honorary Patron of the Welfare

Council, Bishops of different dioceses of the H.K.S.K.H., members of the Board of Directors and the Executive
Committee of the Welfare Council conducted the annual meeting through online video
Due to the epidemic, the Welfare Council invited Primate of Hong Kong Sheng Kung Hui Province, members of

the Board of Directors and the Executive Committee of the Welfare Council to review the achievements of the

organisation during the year at the 2019-2020 Annual Meeting held online on 10 December, 2020.

At the meeting, Dr Donald Li, SBS, CStJ, JP, Chairman of the Welfare Council Board of Directors, expressed his
gratitude to the staff for their efforts in responding to the needs of the community and taking up the challenge
to move into new areas of service despite the epidemic. The Most Revd Dr Paul Kwong, then Archbishop and
Primate of the H.K.S.K.H. and Honorary Patron of the Welfare Council, was the guest of honour. In his speech,
he recalled his collaboration with the Council in various areas over the past 30 years, which had made him
deeply aware of the needs of others and the spirit of cooperation between the church and the social service
units as a family. He hoped that staff would continue to uphold the teachings of the Lord and care for the

weak so that they feel loved and transformed. Dr Jane Lee, JP, Director of the Welfare Council, thanked the

Most Revd Dr Paul Kwong, Archbishop Emeritus of H.K.S.K.H. on behalf of the organisation for his continued MM REK B R B DB MR TS RERG
Members of the Directorate personally presented the

| rship in keeping th ncil on rse. 4 ! .
eadership eeping the Council on course long-service awards to the staff at the service units

During the year, over 500 co-workers were awarded the Long Service Award, with 10 of them having served for
30 years. The Welfare Council is grateful for their support and contribution over the years and hopes that they
will continue to work hard to provide physical, mental and spiritual support to our service users with humble

hearts.
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55™ Anniversary Ce

BEMEEKSSET BRI ERN T —EREIEE
VARX & ) S B R Rt R 7T - WRIR[RXE o [Fl1T @
We are One ] HJ{z 2 °

To celebrate its 55 anniversary, the Welfare Council

organised a series of activities to thank our colleagues

for their service in the organisation and demonstrate our

belief in “Gratitude. Togetherness. We are One”. TREXE RALRTT

United as one across professions

S5AFRBRER

55t Anniversary Launch Video
URERNHEETEIF  KE - LENMBHRERRBELNF
TEB2EBESFAFENTBMIBRER - T 5 ZMFIER
FLENRR  KENNME  THEE  BEERTHOAE -

10 staff from the Welfare Council’s youth, family, elderly and mental
RIEEATaEMNGex tNE

Staff sending blessings to the Welfare
Council in the video anniversary launch video. They shared their feelings and stories about

rehabilitation service were invited to participate in the filming of the 55

their work with the Council, bringing out the message of gratitude, care

and companionship.

REFNRERETHETZFNRI  BRBHAHEE L
AR T A

A staff who has worked in the Welfare Council’s homes for
over 10 years recalling the support she received from her

RE ST NERG R ABER TS supervisor and colleagues during her illness
ZERNBE N TIERB

A Nepalese staff from the Outreaching

Team for Multi-cultural Community

sharing her experiences of working in

the Welfare Council

ABERAERENHBEHER AR | 2020-2021 F3;

R\

55 F = ¥L/E &) 55 Anniversary Celebrations

SHIGFRE [ HFEBE]
Searching "Good Partners” and “Good Teams”
BHBERERSHITRAE][FEKIIES BRAISKFERARY  FARBRZOEENTRSE
PFER FEUESHME RIEE XL - i [RAE o [F1T e We are One ] - KEE N1 A8 H B FEF1E - K5
B 207 & [4F A% R 85K [4F BEK | -

SRAIEEEZFEOZEN

Avvard -winning staff gathering to share their joy at the commendation ceremony

The Welfare Council organised “Searching ‘Good Partners’ and ‘Good Teams' “ campaign to encourage staff
to find good partners and good teams around them who are performing well and upholding the core values of
the organisation, to promote a culture of appreciation and positivity and bring out the message of “Gratitude.
Togetherness. We are One”. A commendation ceremony was held on 8" November to recognise the 207 “Good

Partners” and 85 “Good Teams”.

BAHEEESBUEERRNTEZECZEREILETZLE  JP(LE  £X) REMHERTEES L 8HH A LE
(BE - %:TJFE:)?}E%WHE%J&W?Iﬁ%ﬁlﬁ

Mrs Diana Chan, JP, Independent Director and Executive Committee Member of the Welfare Council Board of
Directors (Photo on the left, sixth from left) and Mr David Tse, Executive Committee Member of the Welfare Council
(Photo on the right, back row, second from left) presented the “Good Partners” and “ Good Teams” awards
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[HEF - THRIKBEOFHUE (7
“Good Confectionery ® Cheering Up” and

Heartwarming Phone Stickers

BANHEESARL T ET «THRIER  —HTHRAMARZE LXRERIER/NEY  REBBEHER
TEMRE RBEH - BAHEERRA —RINBOTFHREEE BRI ZERERITR -

o BB EEK B ERE TR ELETTRE o Job] 5
CERABEELRENKRETINES REERTERTIK
BROM—ELBER  EaRT - BHNHENHEBRRTD
A EBREEKRENESBREKER  BRINE @ #A //

HPESE A T IS - <::>

In August, the Welfare Council launched the "Good

Confectionery ® Cheering Up"” campaign to give away delicious
dried fruit to all staff as a small gift to express the organisation’s
appreciation and gratitude to all staff members. In addition, a

series of phone stickers were designed

for the staff to cheer each other up. N T e yp——
CRORN RN ] ’ TN R

Sending gratitude to the staff of the Welfare Council through “Good
Confectionery”

Members of the Directorate also went

to different units to experience the “Job J
Challenge”, where they were able to experience the hard work of frontline staff as interns, and at the same

time, let staff feel that the organisation was working alongside them in their mission. The filming team of the

Council made a short video of each of the Directorate members’ internship for sharing with their colleagues in

recognition of their hard work and dedication. \N

NRAHEERNTFRUB AR ETR

Specially designed phone stickers to cheer up colleagues WS EER S DS H RS ERAER
TETAE - B [RTT
Members of the Directorate visiting different
units to experience the work of their frontline
colleagues
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55t Anniversary Thanksgiving Service
S5AFRBRAR2021F AR (REEIR)BRABELASENY

EERT —RBEXTR  THEFAEASHEIHRLENHERE

EBE

REAATARNENGREERDA g\ ERATHTEMNEE SR EEeRERNTEESE

PREEAR EHHEB L VEFRT

Sermon and encouragement by the Most Revd

B -RAIER-REmMEEEZTRALE - RIERAEHAEBBERGLRE

findrew Chan, Archlbishop and Primate ofthe ) e B B RHRER - A RBENBREEERBLBRANILRRE

H.K.S.K.

Council

H. and Honorary Patron of the Welfare

Wz — BERHELTHEBESSENIE  SHERNBENZEMRE T
FRENBREEAFTORRE EREERBERLES  WARBTEMBHREEBRERBENER - I8
BIAG _RINELREDRRT  RAEEUBESE  OFAERKFEANNE  [S—ETEAIRNHH
ZhANE—HEOER RENEREER - [HXIE  BEARKEER
HECERB NN NERS LT - EREREAFERERNT -
ERENGELBNBEELCSRMNBENAKBERFE LEF  20F
B—RABE WEHLTEZERTERBELSAEFTEALRSE -

The 55 Anniversary Thanksgiving Service was held on 215t November,
2021 (Christ the King Day) at H.K.S.K.H. St John’s Cathedral to count the
blessings of the Lord, with the Most Revd Andrew Chan, Archbishop and
Primate of the H.K.S.K.H. and Honorary Patron of the Welfare Council,
officiating and preaching. Members of the Council’s Board of Directors and
Executive Committee, staff, and a host of clergies and friends were also

present. In his sermon, Archbishop Andrew Chan recounted the important

history of the Council, noting that it has grown into one of the largest

social service institutions in Hong Kong with thanks to the Lord's guidance Eﬂ;ﬁifi%éﬁ%ﬁi TIP(R)F
S )
over the past 55 years, which has enabled the Council's members and staff  py jane Lee, JP, Director of the Welfare

Council (centre), carrying the Council’s

to improve the wellbeing of people through individual care, to use holistic
Improv W g of peop ugh incviau Y ISt flag into the church

care to build lives and to realise the vision of the Kingdom of Heaven.

He also used the biblical story of the five loaves and two fishes to encourage our staff not to underestimate
the power of the individual despite the challenges we face: “The efforts and commitment of each ‘individual’,
the small contribution they make, has the power to change the world”. He also said that when we offer up
our seemingly insignificant power to our Lord, He shall surely magnify His work through us. In addition,
the H.K.S.K.H. Collegium Musicum Sacrum and the Welfare Council Choir sang hymns during the service.

Participants prayed together to thank God for leading the organisation to serve the needy over the years.

2MEESSEAFREEFE FEREBER
Participants posing for a group photo at the 55" Anniversary Thanksgiving Service

EERI/EE) 55" Anniversary Celebrations

(FREE —BFRELSERINGEEZESRERER)
Following in the Footsteps of Christ —

Key Concepts and Strategic Developments of

Hong Kong Sheng Kung Hui Welfare Council
BAHERILSFR  BERTEZTAEREMNEL - EETHE—THER
mERRNFTE  Z—THEHBRREIMEME  RBREEAEES

R EMENRLE  thALRRE R ERME R REERIG M -
RTOELEEE THREBEBENEZESNRBER  BAHEE
S5AFMBET(IREE —BEERERNHEERERNRIBER) -

EFEEREREBMA=IGEN &k  BHBERUEBEMAER -
AUEMARANEE —EARBENEZER LB EEEABEEN
EANBEN VL ER - BEFTEREEKRTERRBEEER WA
MHERZFENRBRTHER F= ARUESER HSEEAE
éﬂ%ﬁ‘%Tﬁ%xﬁ&ﬁﬁﬂﬂ&ﬁ@)@ﬁﬁ%°EETII$MHEEFE’\JEEEEQ
FREE  BERMNBENRBERA M - bR A EMAEESETM
SRE

In its 55 years of service, the Welfare Council has developed various initiatives and services. On the one
hand, these tasks have met the needs of the times and, on the other hand, reflected the ability of our staff to
understand and even envisage the needs of the community and participate actively in the issues of concern
to the welfare sector at the time. To review and inform the reader of the organisation’s key concepts and
strategic developments in the past, the Council has compiled the book “Following in the Footsteps of Christ —
Key Concepts and Strategic Developments of Hong Kong Sheng Kung Hui Welfare Council” during its 55"

anniversary.

The book summarises the development of the categories into 3 main axes. Firstly, the core values of the
Welfare Council are built upon the Christian faith. Therefore, a faith-based mindset has always been a
fundamental cornerstone of our services; this includes creating a caring and servanthood leadership culture.
Secondly, the Council uses theoretical and practical strategies to drive development and attaches great
importance to professionalism and service quality. The third axis is the emphasis on innovation, corporate
governance and the use of information technology in response to modern practice. These 3 axes and the key
concepts and strategies contained therein have guided the direction of the Council’s service development and

formed the operational guidelines and pillars of each unit.
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) Opening in 2020, the Grace Garden for Rehabilitation incorporated design thinking to create
A Review of the Signature Projects from S0 {055 ARRIVETSe!

BRERTRENHIER
Integrating Design Thinking into New Projects

people-friendly facilities and services for people with intellectual disabilities

ERERBRIMR  TIEEREBRTED  BF S8
RENERRETENE(ENIHLEE
BAHEEERERBEGRHES2ENBTOKE  URABEEIANEEE  BREESEE - F&iT K Rehabilitation service workers and the design team inviting

MRS B BB B A R AT i - SRMUEIR © 7 N R MBS TA2MIE B Gt ERICRB TR - £ 01 - R2017 T e e o Rehebltaton i
FORRTRENESERLENRE « BU—NBBEESTE ([H1TE)) -+ 120005 BRI 0B A

tEERAMFL—ORE—RETORES - AR BB GRS R EA frERN RO TR
BEMEEEE - ERBMNGEEFBRAUA SRR BEMHLELE-

The Welfare Council is the first organisation in the sector to promote participatory design actively. It believes

that design thinking can promote internal multi-disciplinary and cross-service interaction and collaboration. RS0 LR AR B - 4 B A L
In this connection, design and service teams can together discuss, breakthrough constraints and enhance The Grace Garden for Rehab|l|tat|on is renovated with a design
) . o ) ) ) . " ) thinking mindset to soothe autistic persons

service elements in designing different renovation projects and programmes. These include: “Kowloon City

in Transformation: Kowloon City Themed Walking Trail”(“Walking Trail”), which the Urban Renewal Fund

commissioned in September 2017; “Grace Garden for Rehabilitation — Day Activity Centre and Hostel”, a

hostel and day centre for mentally disabled persons, which has commenced service in 2020; and the “United

Court” Transitional Housing Project at Tung Tau, Yuen Long, jointly developed by the Council and Sun Hung

Kai Properties. These projects are representative examples of the Council's people-oriented design approach

in recent years.

© TRHITHERARMEREE WEMRHHRBARSESE  UARSERK

BABER201T7FEXNLEERS s BB —NERHTES TR ERARESRABENTEEHEAH The layout of the flats in the “United Court” Transitional Housing Project at Tung Tau, Yuen Long,
In 2017, the Welfare Council officially launched the Kowloon City in Transformation: Kowloon has been designed with the users’ needs in mind

City Themed Walking Trail, an attempt to integrate design

thinking into urban renewal projects

= 7/ . _ _ BRI RSEAERE M MEREMERA ] -
AR ol ekl BIBREE B et [ R0 Y | OB RS BIR I = R B 0 B SRR B LB . 0 B 5 O OB B B8 4t
el S I8 103 A3 3T B8 - SERRBE RIANBRIOTTE - )
~ N N -T—hlm“ ki i d di M aERNFER The team organised a “Service User Focus Group”
SHEEFRANRERSEROLSENGH REHNACE  BERERK The walking trail team understanding The team has incorporated design thinking, and “Simulated Home Experience Day” for
Elderly-friendly chairs designed by the walking trail team include areas for crane in person the views of the residents participatory design and people-oriented elements prospective users to provide suggestions on the

placement and hanging hooks to suit the needs of the elderly on the street facilities in tbe district into the layout of the units in the “United Court”
?nd emphasises community Transitional Housing Project at Tung Tau, Yuen Long
involvement and innovative thinking to meet the needs of the residents
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2w £ 28 F| BB A Review of the Signature Projects from 50t to 55t Anniversary

AEZE A 37 == AR E =S 37 = || =B 12 F 2019 to 2020, H K h i d
[EASE — EMBREEHE IR EAGSEEEEIRE om 2019 o 2020, Hang Kng has experienced o
. . unprecedented social movement and the 2019 Coronavirus
Servanthood Leadership Development and Nurturing Scheme |
. . . (COVID-19) outbreak, both of which have brought tremendous
and Servanthood Leadership Training Programme for | o
challenges and impacts on social services. The management of
Management -
the Welfare Council is aware of the challenges and pressures
B R TR AR F - IR TR R 5 that. lie ah.ead f.or the community. In facing the challenges o.f
BRI ER 2016 EF et [BEASEE — BRI 8 o social services in jch'e future, the management of th‘e Founul
g S ERE TR D SEE SRR . TS u.n.derstands that |t.|s necessary t.o ha\./e a strong .nr?|35|on and
HE D AIES - Bl AR YESE - B T — Z5iEMH A rammeiEs ommEm vision and have unique leadership skills and abilities to lead
N , X RN % ' SR ML ; ; ;
B LEE) T A B E B iniid<dolyg \5%&Dfﬂ§ﬁ§1¥/\$§§ﬁ%%§@l%l{’ﬁ our colleagues to continue serving the disadvantaged and
E R the community. In light of this, the Council has launched an
: - o Dr Jane Lee, JP, Director of the Welfare Council, 18-month “Servanthood Leadership Management Training
BZE2019 82020  EELERERETHEESHMNEE - sharing on the talk “Through Jerusalem'’s geopolitics
N we wop o s - [ —— iew how H K i h " i
HERETEYRANKBAEE SR eSEE 'lc_oe;/:je;/:Shci)gv" ong Kong can practice Servanthood Prog.ramnje in January 2021 for the teams of Dlrectoréte,
B E S ke LR EE AR - BB %7 | | B SerV|c§ Directors and Department Heads, Senior Therapists
MEGMESS) FEABEMEEEAEASS . I and SerV|c? SuperV|.sor.s. The training framework is based on
BRI RARERSHRNESH® - B RN BF theology, virtue cu|t|vat|or1, personal grow’fh, the 4 core values
7@ 32021 1 A B IA R 5 HI 1818 B 4 [ A B 18 B of seirvanthOOT:I Ieadershlp (Love, Ingenuity, Self—Awar(T:‘ness,
Rriere | UGBS EE - RASEE  SPIEE S0 A Heroism), and ||.bera| studies to enhance o.ur sta.ffs Iéédershlp and
REETEAHS  LHBE . EARKE #AEELE management skills. The programme comprises diversified contents,
R ’ U . . T .
BELOEEE -2 8 B ESMERSEARIEE £ H%/YE%JE{EW\%EK N including classroom lectures by distinguished speakers from various
s 5 The "Servanthood Leadership” value-based backgrounds, group discussions, case studies, book readin
RARE R ERERTOERESN - STTMRIBAE BIF:  behavioural framework J $9roup ' ' o
B REL S S R R T AN RS personal reflections, outc?loor learning ano! (.:oachmg, etc. The aim is
EAEE BAARE FIHSTRHEHZZ BIEAL to develoP the broad—mlnde<?lness and vision of the rTwanagement
BFALE EECEEGESNENSN  FHEREs through different the.mes, to |mpr.o've themselves‘c‘ontmuously and iﬁ;ﬁi%%iwﬁi%)ﬁgﬁ@%agﬁﬁ%ﬁ&@ %
AEFEES A BN e BERBIERe to become leaders with a broad vision and the ability to respond to Dr Moses Cheng (standing) presented a series of
4 changes in the social environment and the development needs of  seminars on complaints and risk management to the
BRETENRE ° . management team
the Council.
To help the staff plan strategically in aspects such as
leadership capacity, management and professionalism, the
Welfare Council has envisioned the “Servanthood Leadership
Development and Nurturing Scheme” in 2016 using 5
key learning elements — “Theology, Virtual Cultivation,
Management Skills, Personal Growth and Liberal Studies” — ZBEHEERAGHETHRLEANHE 2B E ARER
. . . - RER(P)EBEREINBETDZ T HHFERE
as the training framework to design a series of related training '\ gz gy s g5
activities to strengthen the servanthood leadership team. The Most Revd Andrew Chan, Archbishop and Primate
of the H.K.S.K.H. and Honorary Patron of the Welfare
Council (centre), sharing how Jesus served as a model of BERBEREBELIERTETBIPRHARE 23K
servant leader in his talk “The Servant King” EABEORERN EERITAE RS [ EH B Dr Simon Li Hoey, PhD in Constitutional Law, Tsinghua
EBEN HEZETG EERRIESS  YHENGS S University, speaking on “"China’s Road to Poverty
HEFEFBL  PREIZLES Eradication”

Mr Cheung Leong, Executive Director, Charities & Community,
The Hong Kong Jockey Club, sharing on the talk, “Pooling our
Wisdom and Ideas together with a Humble Heart to Venture on
New Charitable Initiatives”, was presented with a souvenir by
Dr Jane Lee, JP, Director of the Welfare Council
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EBBEENGOsEmBARL O
Hong Kong'’s first NGOs Cloud Application Centre
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AIAFMARERERGFHERRER (BMEM) EFEITEARER
Staff can use the Home Care Services mobile application (staff
version) to check their work schedules

AE  EAGE S S ET R EREE ST
et B ERERLBTERATHEZE -
AEAE  BXASE TROFHELE
R TEYIEES  X B ARE EAIERER
BEEM URARERATRE—RINGE
XEIAZ HERIERAMLYIE-

BAHEARRRBEBEIEL  NBELFEEE
The Welfare Council has also applied cloud services in its works, such
as Unit-in-charge meetings
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The Welfare Council has been heading in the study and application of technology to enhance the quality of its
services. In recent years, the Council has further developed a new Big Data Platform by integrating financial,
human resources and administrative information into a cloud-based technology so that the management can
use big data analysis to understand the development trend of the Council from multiple perspectives and set
the direction for future development. In addition, with funding from the Hong Kong Jockey Club Charities
Trust, the Council has set up the first NGOs Cloud Application Centre (NCAC) for NGOs in Hong Kong,
upgrading the Council’s existing home care application system to provide free services to all social welfare
organisations in Hong Kong. By participating in the NCAC Project, welfare organisations can use the system
for free and use the service data collected from the cloud to understand the frequency of use by service users
and their home care service needs to provide more appropriate services. In addition, the system is equipped
with a food estimation function to help organisations reduce food waste. The upgraded home care mobile
application allows service users to access their service records, monthly home care service fees, and daily meal
content to enhance transparency. The unit can also use different dashboard information to keep track of the
service status, such as meal delivery status, service user’s location and the completion level of the service on

that day for more efficient and effective manpower deployment.

In the meantime, the Welfare Council has also
applied many cloud services in its daily work,
including the first Online All Staff Meeting,
Annual Meetings, Unit-in-charge meetings,
various seminars and online and offline training
workshops, as well as the provision of cloud
storage space for all units and a series of online

office applications for all staff to make full use of

the convenience brought by cloud technology.

BBRYBEERETEERFATEHE O
Analysis of the total number of staff via big data dashboard

EFEHIRAHHE - BEDE
InnoPower@JC: Elderly Fresh Market

RERLEREAE —BEFEREGARETLEARNEERBNEZZRN I MERBREHLES REP L
MHERFET2NTR2EBEFSLTAFHNE IFE DRIRB AT TR I R E TBHRTE] -
FITHEXEE10 2BWOBINRARIIEIIER - BN TABNBEBLEHE VLSRN BESEHTAHNE
BEMEI(THIME])  #EZAFFLEOEBEREZREHUBEEERMNERE  —TEETERS
FRLRETNERNEELEINENRY  BHMEEROEEE  IRXBBEFPARERREINDENEYT
BE HEREREHR-

MEHEHREEANEZ S AERE AR 2K EE BREMEBFARSFIF SEHRESEZ TS
SERAPPRBRN  SREITUREENERBE TNRBEMNDNENTX LENKR  1—E£FE
—EHEFT - H2019F4AE2020F3AMME - KETENREARZE12177 MHERT REEZNE
TERDBBHERL T NERAVFEHFHXE  BEAREHELHENRY
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Elderly Organising Committee and volunteers making weekly group purchases of seasonal ingredients

Ms Wong Wai-chi, staff of the Tseung Kwan O Aged Care Complex — Jockey Club District Elderly Community
Centre cum Day Care Unit and Ms Lam Yun-ling, staff of the Lok Man Alice Kwok Integrated Service Centre,
participated in the 2" InnoPower JC: Fellowship for Social Worker as “ Social Worker Follows” and ” Buddies”
respectively. After receiving 10 weeks of overseas and local training, the staff organised the “InnoPower@JC:
Elderly Fresh Market” (“The Market”) to facilitate the consumption culture of the underprivileged groups and
responded to the problem of the singleton elderly and the doubleton elderly in purchasing the right amount
of food. The initiative encouraged sellers in Tseung Kwan O and To Kwa Wan districts to provide small portion

packs for the elderly to build an elderly-friendly community.

The Market is organised by a committee of elderly responsible for planning, stocking, sorting, pricing, stall
setting and negotiating with the sellers. Each week, the Elderly Organising Committee would also collectively
purchase ingredients from the sellers so that the elderly can buy different types of vegetables, dried goods and
fruits, such as a banana and an egg, at a lower price. From April 2019 to March 2020, The Market was visited by
1,217 elderly people. The staff, elderly organisers and volunteers have successfully secured the support of more

than 30 sellers in Tseung Kwan O and To Kwa Wan to sell small portions of ingredients to the elderly.

EREREEEERAAE (LD 2B ESeH I NE  BEME]
Mr Huang, Lester G, SBS, JP, steward of Hong Kong Jockey Club (seventh
from left) visited the InnoPower@JC: Elderly Fresh Market
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Community ‘“Time Bank’ Service Projects

B R F B R [ SRTT RS 58
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The Welfare Council has been actively promoting
“Time Banking” projects in the community in recent
years. For example, the Tseung Kwan O Aged Care
Complex — Jockey Club District Elderly Community
Centre cum Day Care Unit has launched the
“Seniors’ Mutual Assistance Programme — Blessed
Network” (Blessed Network) since 2017. The project
aimed to change the traditional role of the elderly
as recipients by allowing them to earn and save time
through volunteering and exchanging it for services
and in-kind items when needed, thereby promoting
mutual help in the neighbourhood and ageing
in place. With funding support from the Bank of
China (Hong Kong), the Lady MaclLehose Centre
organised a “Be My TimeMate Community Project”
in October 2020 to address the situation and
needs of grassroots family caregivers in the Kwai

Tsing District. The concept of “time banking” and

BE R BRER A 5 - X ALRLES b A & BRBEJEE

Volunteering participants in the “Be My TimeMate Community
Project” preparing dinner for other caregivers’ families, earning
hours and, at the same time, relieving others from the stress of
caring

(st Z B KREMEY  BERCROBEFEIEN R
FIEER XS RBRIED

The "Market” was organised by the “Blessed Network”, where
the elderly displaying handmade snacks, handicrafts, calligraphy,
etc. and exchanging service points

the mode of intervention could encourage caregivers to exchange volunteer services for time and potential

resources, and promote community-wide participation in volunteer services, thereby weaving a neighbourhood

support network for family caregivers in the district.
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Building Representative Scheme
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HIHHEEE FH Bl Zz[];a EEHEHHETEE  HEREZIE A Abuilding representative was acknowledged by

« e |u Mr Frank Chan, Secretary for Transport and
B AMEEZTEROHEIE FRHT BEERIXEIRES- Housing, JP, for her co-management abilities at

Good Home's Gathering cum Award Ceremony

The Welfare Council’s service units have been promoting the
“Building Representative Scheme”. The aim is to establish a
supportive and mutual help network for residents of public
housing estates and Home Ownership Scheme estates with
an ageing population, newly built or redeveloped, as well as
new residents. Staff of the schemes would invite residents

to be “building representatives”, which enable them to

gradually become helpers and bring about changes in their

own lives and the lives of others. From 2018 to April 2021,

E] % HE AR
(fi;iég%g%ﬁﬁ%ﬁ%gﬁﬁ%ﬁ% PR the Kowloon City Children and Youth Integrated Services

Building representatives of the “Good Home” Centre launched the “Together we build” Caring and Sharing
Project writing spring couplets to add a cheerful ) ) ) ) )
atmosphere to the community during the Chinese Community Project in Kai Ching Estate and Tak Long Estate.

New Year Chuk Yuen Canon Martin District Elderly Community Centre
organised the “Home with Love” project from 2016 to 2019

and the “"Together with Joy” project from 2020 to 2023. In

@ EFERNGEMNBEER AT | 2020-2021 F i
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addition, the Council has been commissioned by the Hong Kong
Council of Social Service to run the “"Good Homes” community
housing movement from 2018 to 2021, which not only helped
alleviate the housing needs of the grassroots but also promoted
the neighbourhood culture of “co-housing, co-management and
co-living”. For example, by inviting the local neighbours to
become building representatives, they can practise the spirit of
“co-management” by helping to participate in the management of
their buildings and providing mutual support to their neighbours in

times of need.

[REB|AEHRAZTHINERMBEAREED ZTERREIL
REMBRE T R

Building representatives of the "Together we build” Caring and
Sharing Community Project shared their traditional hometown dishes
to enhance neighbourhood bonding

FiR — ERPBHERREAEAR REEE
BOC-HKBU Chinese Medicine Community Stroke Prevention
and Rehabilitation Scheme

BHHE — M AE AR EBEARERERAENTIE AR T EBEAESIARET - SERESE
EFABNTRERARETER AFE BN HSETRRT (FE)NEY HFEIGAETEES
EAFEHRETRABAIFHNHIR —RRAPBEHET AN LEENE] - EBBHAERA - RENH
EETEURVAEHEFESET L RTRERERTLEH R MIRAHEN AR - o s EIEEER R
THERRUABELRERFEAES  BALERRYPETAHET -

hEMBERERBRLN  FEERE  8RSEN
Chinese medicine practitioner teaching the elderly to press
FREEESEBHRLE the “Wind Pool Point” to relieve symptoms such as headache
Free acupuncture treatment for elderly stroke patients and dizziness
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[AONITHREEBEEFEEREMNEERLE
The Blessing and Ground Breaking Ceremony of the
"United Court” Transitional Housing Project at Tung Tau, Yuen Long

B e mE S EMER2020F 5 M AR E
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REEE [FR— ZATELRTEEN MEEFS BPE AR p - : o e SN HEYEM - HANERE  (1)EUTARE
Group photo of guests at the launching ceremony of the “BOC-HKBU Chinese Medicine Community Stroke TREEMBARLL - GBM * GBSE—RRHMRRBARAL

Prevention and Rehabilitation Scheme” ,{E;é?ﬂiﬁﬂmigﬁf/EEB%EEGIEE ?h»mié\/ﬁﬁt» £ HKSAR d Z’&Kﬁ/’%fﬁiﬁﬂﬂ ﬁﬁﬁﬂﬂ)ﬁﬁﬁ?zﬁﬂﬂqu /D; Téﬁ
for a photo with gues?sl, représenta’tivelsean;et;lésl\éewoho wish topr?wsof/e fE5  HERETE QXA TRAFIRERE -
in to “United Court” Transitional Housing Project at Tung Tau, Yuen B HRERBFO  HEEE - EE

The Welfare Council has been using physiotherapy and occupational therapy as the mainstay of rehabilitation Long HERAmERE  EBANLE - gBEKEN

treatment. It has also introduced Chinese medicine into its services to prepare for the future integration of FRIKEE - JEERAERS ARt T

Chinese and Western medicine in stroke rehabilitation treatment. With funding support from the Bank of China X AERIBHRMATEE  FEHE ERES pERIIME2EEKES EAERNEHNTIESHEBER:

(Hong Kong) Limited, the Council and the School of Chinese Medicine of Hong Kong Baptist University (HKBU) M@SIANEBEEERELFERERABON\EIERER]  RERS O BERENFERERHIE  BEESEE

have jointly launched a 3-year “BOC-HKBU Chinese EEBRFNEEZBEMEZLEE -

Medicine Community Stroke Prevention and
Rehabilitation Scheme” in the community during the
year. Through the medical-social partnership model,
4 community Chinese medicine treatment centres
were set up in the units of the Council, providing free
acupuncture and Chinese medicine treatment to
elderly people suffering from a stroke. In addition, the

project team organised health education talks on

Chinese medicine and an Elderly Health Ambassador

e ATREEEDE R EESESE HmEmEeE  Scheme to raise public awareness of stroke
Chinese medicine consultation to assess the progress of
recovery of hand mobility in elderly with stroke

prevention and treatment.

—RELBRFEIFPHLEA

Officiating guests at the groundbreaking ceremony
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The Welfare Council and Sun Hung Kai
Properties announced in 2020 to build

“United Court” Transitional Housing Project
at Tung Tau, Yuen Long. A blessing and
groundbreaking ceremony was held on 16™
June, 2021 to mark the milestone of the

project.

The "United Court” Transitional Housing
Project at Tung Tau, Yuen Long is built by

the Modular Integrated Construction (MiC)
EENE2ERAOH]THEESEEEEEE MREER method. The development will be divided

Guests were shown the building model of the “United Court”
Transitional Housing Project at Tung Tau, Yuen Long

into 8 large residential areas, providing 1,800
units in 4 different household types. Upon
expected completion in July 2022, it will
provide suitable housing for 5,000 disadvantaged families. The project features include (1) located at Tung
Tau, Yuen Long, which is close to Yuen Long MTR Station, Long Ping MTR Station and Yuen Long Town, with
convenient transportation and comprehensive community facilities; (2) various facilities for the benefit of the
residents, including an integrated service centre, a community garden, a community kitchen, a lending library
for daily necessities, a convenience store, a self-service laundry and a refuse collection point; (3) providing
residents with after-school care, parenting education, health guidance, employment training and community
participation opportunities by a team of social workers, to enhance the residents’ abilities and foster their sense
of belonging; and (4) introducing the first "8 Well-Being Indices” in transitional housing to provide support to
residents according to their body, mind and spiritual well-being needs, to encourage them to develop good

living habits and build up their self-confidence.

(RO ] TTBAR SRR E M R E1E B
= ZE {1 B (2

An aerial view of “United Court”
Transitional Housing Project at Tung
Tau, Yuen Long
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Wong Tai Sin District Health Centre

BAHER2020F9 AR LFERM B EETNUBEERTONIFRHEEL - BHH/2022%F6 A
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RENERNEREEEENEN  REERGOZRE  aRERTHER -

In September 2020, the Welfare Council was awarded the
operation service contract by the Food and Health Bureau
for a 3-year operation of the Wong Tai Sin District Health
Centre from June 2022 to June 2025 to promote primary care
services with the principles of medical-social collaboration,
public-private partnership and district-based care. Through
a multi-disciplinary service model, the centre will provide
primary healthcare services in health promotion, disease
prevention, chronic disease management, and community
rehabilitation to enhance the public’s awareness of disease

prevention and health self-management and shift healthcare

services’ focus from treatment to treatment prevention.

AR 75 B B pA 2021 FF 4 A RTAE =038 4E T BRIE B B
THE

The service team understanding the progress of the
project onsite in April 2021

BAMRERAOANEALE-ARAAEBHERIAE
Wong Tai Sin District Health Centre is located at the Diamond
Hill Public Housing Estates Project Phase 1
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REREABEEFRL
Yan Chun Day Care Centre for the Elderly

18 A 155 & 10 2020 4F 3 B AT B 3 A & 4@ R B 0 AR B B
SBE-MREBHEEER DO - FORE MRS R
KRSMEEEEERE  WHRIMNERI0ERE - REERF
ENRELCERBKEZB L8 - LAY AR 605K
NESREEBETEABRERENESRE (BREAXE
ﬁﬁfﬁ%)hf B AR B K ST IR AR 7% - 13 Bh A PO R 45 8 B
CBRRBR NELRERNTFEEZENREES
@E%m&%ﬂ%&ﬂ%ﬂﬁﬁ% °

FOERE R RAERERENBESE MR TRR A

i BRSNS RBEDE  EREVELEZRAEN The elderly can take a stroll on the leisure trail
RETES KB UREBEHRERNARENRER

REZE - BN FIERBEFHBIK o BN FOSIARFERAMVRERE SIRERE - AERE
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In March 2020, the Welfare Council successfully bid for a day care centre for the elderly at Chun Yi House, Chun
Yeung Estate, Fo Tan, with 60 service places and 5 designated respite care places, and an additional 10 places,
to extend the service hours to 8pm for elders with individual needs. The centre provides day care

and support services for frail elders aged 60 or above with moderate or severe impairment

(including those with cognitive impairment) in Sha Tin to help them maintain their

mobility, develop their potential, improve their quality of life and relieve the

stress of the caregivers so that the elders can age in a familiar community.

RORBRERE  FTREBENKSER
The centre’s resting places allow the eIcIerIy to restin an
comfortable environment

ARBEAESRABEHR LA | 2020-2021 F;

a0 =25 H [B] B8 A Review of the Signature Projects from 50" to 55" Anniversary

The centre team has taken into account the needs of the elderly with cognitive impairment and designed
different facilities, including a leisure trail and a multi-sensory interactive wall, to allow the elderly to stroll and
rest in a safe and comfortable environment, as well as to stimulate their visual and olfactory senses through
interactive settings to increase their interest in interacting with the environment. In addition, the centre has
introduced technologies such as companion robots and VR virtual reality training and a meal ordering machine
developed by the Welfare Council to enable the elderly to grasp the information of their meal in the centre
better. The centre has also introduced several home-based services, including general and geriatric specialists,
podiatrists, Chinese medicine practitioners, wound care nurses, dietitians, pharmacists and dental check-ups,
to fill the gap in the services provided by traditional day care centres for the elderly. The centre was initially
scheduled to commence operation in September 2020. However, Chun Yeung Estate was used as a central

isolation centre during the epidemic, so the recovery of the premises was delayed until April 2021. The centre

is expected to be ready for service by August 2021.

SRESHRFRRGAFRINRERS SBBEFONRERENA REAR BRE
The multi-sensory interactive wall mimics the nostalgic design of the Chinese cabinet with multiple drawers,
with each compartment containing children’s toys, household items and scented bags
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EEERADPOLERTSERERRED O DEE —ReEPLRBEREER
Jockey Club Kwai Wah Health and Wellbeing Centre of the Lady Grace Garden for Rehabilitation — Day Activity Centre &

MacLehose Centre Hostel’s Launching Ceremony
HESESSRERREGREREENINZRT AR A2 O R E R R 202049 B 15 A ER B AR - A ER
RIA ARG 1N R EEREOEIDERADLEERLE SEHATRENAESBEROMEARMNKSE % T ARRE
R LR 20211 ARREREE - BHHE - RAEBERBES  PONEEEEATRLE 2 MO EHRAR 0y
BLE V(8 BRI B 2 2 S48 | 6 BB AR B R HE B R L PR S TR
0 EBR BT — AR (R — RS — i BERRH -
EXEIHERETS SERDENERSEMEEA
BEEAE  RRNBES R SRS 05 BEE BREARER  POR021FI0ABERTRFRE  BEEE  — e
BOEas RELE SRABRERAED) B BHEBRRNFERE  URTHATLBETH 10154 REEFRRE  Members of Grace Garden for Rehabilitation
WEH REEERTMG AR EARE BERE CRAEEEFENE  BELEE S ENEBRARBHE SEHF  Perioming magicatthe opening ceremony
R Al - A UEAR - AR R TR B B A A FORBITHISE - e oh OF TN GBS AAR B MR -

o - - ST mpemsAREARERSEEHEEOE BAR
BEBLEE BAREBLERRBXME  FLORERE psz

ARBERHERRERIEFHRITE  NEZMFSE Eirds;)?:#Ze:rlgrufzea%kgg:;?tvie?qgiisziebrl\/?:juz;er?;;e'a The Grace Garden for Rehabilitation — Day Activity Centre & Hostel
BEREIEEEFHRISFELXHERETH - EFEIIBK regular basis has commenced operation on 15" September, 2020, providing 30
BEFAME - (RESOREE - hostel places and 60 day-training places for persons with moderate
to severe intellectual disabilities. Apart from day care and residential
With the generous support of The Hong Kong Jockey services, the centre also emphasises interaction and integration
Club Charities Trust and Chinachem Group, Jockey Club between the rehabilitated persons and the community, such as
Kwai Wah Health and Wellbeing Centre of the Lady participating in online festive activities with local rehabilitation service

MaclLehose Centre at Kwai Wah Building, 11 Tai Loong units and promoting the centre’s services to Tung Chung residents.

BERBEM AL ERANEZRRRLE (D) R

Street, was completed with its basic infrastructure and o P i s A
P EAlhe R SR B R ERNTEESEA

commenced trial operation in January 2021. RELEEZL (R)NBENE After the epidemic subsided, the opening ceremony of the Centre
Occupational therapist introducing the ) ]
weighted blanket to the Director of Social was held on 23 October, 2021, with the presence of the Director of
The centre’s team provided a new one-stop “Health Welfare, Mr. Leung .Chung_ta' (center) Social Welfare Department, Mr. Leung Chung-tai, and the 101-year-
Ed . — Health S . — District S " and Independent Director and Executive
ucation ealth service Istrict support Committee Member of the Welfare Council old veteran calligrapher, Mr. Hung Chi-on, who inscribed the Centre’s
i i isti Board of Directors , Mrs Diana Chan Ton . . o
o - N . community health platform, promoting a holistic (right) 9 name earlier. Members of the Providence Garden for Rehabilitation
RESEPEARME - FRBEMRENRE D approach to healthy living in the district. In the future, d ‘ he T ch | d Senvi d
The elderly participating in physiotherapy groups to relieve i ) ) ) ) and youngsters from the ung Chung Integrated Services presente
pain and promote muscle-tendon vitality several services will be gradually introduced, including

magic and singing performances, respectively, while the Centre staff introduced the various facilities with
medical rehabilitation (physiotherapy, occupational

design-thinking concepts to the guests.
therapy, nutritional therapy and speech therapy, etc.), medication consultation, health guidance and
assessment, optometry, personal health care, fitness courses and training, fitness classes, health coaching and
volunteer training, Chinese medicine and emotional well-being, etc. As the epidemic has disrupted physical
services, the centre has used information technology to help the elderly at home to establish an electronic

social platform, such as guiding them to use tablets or smartphones to continuously participate in health

activities, rehabilitation training and learning new knowledge to promote physical and mental health.
MRAEERZILZEM (AN RERFHEEE
2R T &R
Guests posing for a group photo under the
"Providence Garden for Rehabilitation” plaque
inscribed by Mr. Hung Chi-on (fourth from right)
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- % 54 525 60 B 4 B — [ AR 40 ER A0 S8
Hﬁi‘%i{lm FEHAE J) 60* Anniversary of the St. Thomas’ Child Care Centre —
Anniversary CelebrationSIoHSERNes The Diamond Jubilee at Colourful Christmas

EEEREMEF L0 BAFF
40 Anniversary of the Holy Carpenter Church District Elderly
Community Centre

L E PR R T TAR A

% SRgEXEER M. [P W s AV

The contre tear held 0 BB 8 [ 4 SRS | B B8 0 25T T 5 A 6 8

a lucky draw online, a The centre team organised the event, “the Diamond Jubilee at
' Colourful Christmas” featuring many booths and games

member winning the prize
was beaming with joy

TEEAE R EES O A0 F R ER

The event featured a short video review of
the development of the centre over the past
40 years

CORFRSFRDRET
FOMRBER  RIEFE
R TR - B EEIFA

LR ES

"The 60" Anniversary
Commemorative Booklet”
recorded the Centre's service
history, programme features,
school-based social work services,
awards and heartfelt sharing, etc.

[%F0AFRERBAELE | TEER

?;%‘@%%’ﬁéﬁﬁi%%% The winning entry of the “60" Anniversary of the
ST B AR — R SR St. Thomas Slogan Writing Competition ”

For the first time, the centre team
celebrated the anniversary with
nearly 100 viewers through a live
webcast
[ZFO0FFLHERFLEINBHER
The winning entry of the “60" Anniversary of the
St. Thomas Commemorative Badge Design
Competition”
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LR BEFARSE R P 045 BFF

ERENETERNEERER2AFRE
45™ Anniversary of the Lok Man Alice Kwok

25™ Anniversary of H.K.S.K.H. Li Ka Shing Care &
Attention Home for the Elderly Integrated Service Centre

EREPLREASEF
Members celebrating 45" Anniversary of
the Centre’s Services

MREBRE  REERSEEERXRERE
Due to the epidemic, the service team celebrated with the
residents on different floors of the Home ATHREAEASEAEBI SBAHEE[4SEEFIEE | REHEL
=5 =9 A ==} AR
Staff and residents sang birthday song together Members collaborated to produce the “45%
Anniversary Finger Painting” and “towel cakes”

925 = 2 0 R 0 30 B S —
[BRBRUTE e HBRFEIXRI0H

30™ Anniversary of the Lok Wah Day Care Centre for the Elderly —
“30 Years of Love and Care in Lok Wah”

SEHERFTAEFES FREITER
Members and staff playing games
together at the celebration

POEGERERIEAFEALER N s , e | e
Group photograph of the centre team and the elderly at the 30" Anniversary é%%&ﬁ%ﬁ??ﬁ TEIFFMBER @ i 'u.}iimh )
Caregivers and the elderly rehearsed an African birthday song to wish the Centre well

Celebration
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Awards

BEZ2RER — S 19EEERELTEREARER
Occupational Safety & Health Council —
The 19* Hong Kong Occupational Safety & Health Award

s

@ 3215 Award

T2 XA K 42 1%
Safety Culture Award (Bronze)

@i&ﬁ& Recipient

AZELNRERREED O
Tsz Wan Shan Day Care Centre for the Elderly

ERBANEREEBEE —SBALERR
Hong Kong Institute of Human Resource Management —
Human Resource Excellence Awards

@ #2718 Award

2019/2020 Merit NGO Award

@é&ﬁ& Recipient

EREERSEMNBEAERAF
Hong Kong Sheng Kung Hui Welfare Council Limited

@ EFERNGEMNBEER AT | 2020-2021 F i

ﬁglﬁ Awards

EIREANR —HEREAZES

Labour and Welfare Bureau — Community Investment and Inclusion Fund

@ 3218 Awards

Social Capital Builder Logo Awards

BEE R R 8%
Potential Flagship Project Award

@iﬁ%‘f%ﬂ&ﬁﬁ Recipient

(IR |BE R K Z5 8 (NERE D FHRERBH L)
"Together We Build” Sharing and Caring Community Project
(Kowloon City Children and Youth Integrated Service Centre)

@ #2158 Award
HEEARENFEFHE
Social Capital Builder Logo Awards
@i&%‘f%ﬂ&ﬁﬁ Recipient
RoRtra RSENE= 2B ES(EE (ROBEHFE RIS)

Service Projects by Tung Chung Integrated Services and Build
King — SCT Joint Venture (Tung Chung Integrated Services)

@ #2718 Award
HEEARE BB
Outstanding Social Capital Project Awards
@ﬁ%‘f%ﬂ&ﬁ{ﬁ Recipient
MEEE |58 (MRS BABRA R ER S RET L)

"Home with Love” Project
(Chuk Yuen Canon Martin District Elderly Community Centre)
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2020 FEEBRATHREREREER
Hong Kong Special Administrative Region Honours and Awards 2020

@ 4218 Award
THRE AR 1%
Chief Executive's Commendation for Community Service
(BRRTREBEAE Recipient
ERMEE(HHE I HEREZEEFEHEEFHS)

Mr Justine Lo (Assistant Programme Officer of the “Good
Homes"” Community Housing Movement)

BiEzt((FHE It X=ZEETEER)
Ms Liu Chou-leng (Resident of the the”Good Homes”
Community Housing Movement)

EREFEER/EEFERFTER

Hong Kong Association of Gerontology 27" Annual Congress of Gerontology

@ 3218 Award

EBEmEE
Outstanding Paper Presentation Award (1< Prize)

@ﬁ%‘l‘%ﬂ Recipient

ESgBREERIRERBEEE
(BEERE®MNBEBERAR)

The Jockey Club “"E-Generation” Chronic Knee Pain
Management Project for Seniors

(Hong Kong Sheng Kung Hui Welfare Council Limited)

FNMEERENEEERAZERE — F8ERABERIHEARBERE AR

The 8" Asia Pacific Eldercare Innovation Awards at the 11% Ageing Asia Innovation Forum

@ #8158 Award
RETREFTIKRE — el

Best Active Ageing Programme — Residential

@ﬁﬁ%&i& Recipient

Tl = Z b R e Wi At &

(ZZREINERBERE ARS8 (LERRAES))
M.O.S.T.E—Strength Enhancement Project for Residents of
Private Elderly Homes

(Pilot Scheme on Multi-disciplinary Outreaching Support Team
for the Elderly (Kowloon East & Kowloon Central Cluster))

(7,

BEERAERERY —[BEEEIRARSHRBELE
Caritas HK — Services for the Elderly — “Sorrow and Joy of the Epidemic”

Touching Story Contest

#8185 Awards

@ #&18 Award
RAMERBRBELETE

Touching story contest 1 place winner

@i&ﬁﬁ Recipient

BRENETRAEELER
H.K.S.K.H. Li Ka Shing Care & Attention Home for the Elderly

EERAREESIES2021 — BREAKRER

Golden Age Expo & Summit 2021 — Smart Ageing Award

@ 8218 Award

[ERIEARTS R BE A& | /Rl iR 42
Health Care & Well-being (Silver)

@ﬁ%%‘f%ﬂ&ﬁﬁ Recipient

ESe[EBEER]IRERBE RS
(BARERERMBEARLAT)

The Jockey Club "E-Generation” Chronic Knee Pain
Management Project for Seniors

(Hong Kong Sheng Kung Hui Welfare Council Limited)

@ 8218 Award

[FRh2ARTE MBS A% | HRIBE SR
Health Care & Well-being (Merit)

@é&%‘f%ﬂ&ﬁﬁ Recipient

[ZRTT e RED | (ERIKRELZEARBH L)
" Joyful Walk Together”
(Wong Tai Sin District Elderly Community Centre)

@ 4218 Award

MR RtESE | ERERR
Social & Community Engagement (Merit)

@ﬁ%%‘f%ﬂ&ﬁﬁ Recipient
(4R — RELYHRTE (BERLZREARE)

Blessed Network — Seniors Mutual Help Development Project
(Tseung Kwan O Aged Care Complex)

N
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BRI AFEIE
Partnerships with Other Sheng KungIE GOt

DETENESXE

Emergency Support from Act of Love

20205 4)) - RABEMEYE —EHEHAEROEFERT -
BRNAESEASHETHRBRERNEZHOEA L
MEFR DETERDABRENRESF20E
BAERISEUHHERR - 1LHN LEITEBFEB
ERREREH BI13GEAXTRBELEMKIE -
FITE AEEHRERENREZERRYSE LRI
SR - BARMPIOREZS -

In early 2020, when there was a shortage of supplies
LETHRAEFTEATERBEAMRBRSS

Act of Love distributed epidemic prevention items and cash
coupons to people in need

for epidemic prevention in Hong Kong. Thanks
to the care and support of the Most Revd Dr Paul
Kwong, former Archbishop and Primate of the
H.K.S.K.H., Act of Love raised 2.5 million masks and 150,000 epidemic prevention items for families in need.
In addition, Act of Love provided food vouchers and cash assistance to 1,366 families who were unemployed,
underemployed or facing severe hardship due to the epidemic through the collection of donations and cash

coupons.

MARNEBTRERE BL2BNERREIRAEINEE BRBNEFLEBRENRE &
EREEATREENBE HBERNEKS  ATYESTEFRBIARM SRFER - LETHUHER
BE RUBBEEEINE A1V ALERESE BEEERMBERADRE HBRE B T
RER - TREM  BHEMEE  BARNEBERER S ANSEE -

As the Government encouraged citizens to fight the epidemic by staying at home, online learning and
communication are becoming the new norm of life. However, many children, elderly and rehabilitated persons
from grassroots families were still unable to afford data cards and computers, which might affect their learning
progress or make it difficult for them to stay connected with the community.

Act of Love immediately responded to the needs by launching the “Digital

Accessibility” project to equip 127 primary school children, elderly singletons

and rehabilitated persons in the community with Internet access devices,

including laptops, tablets, routers and Internet cards, to meet their learning

and social needs.

XEREEETREKSEBLEE
Beneficiary families received a tablet for online learning

E RERMARBEFEXEEEBRE

Working with Churches, Schools and the Private Sector to
Support Grassroots Families

b

EBEN ST NERREN2020F6 A £17BHARTE
2 BEEE REMBREMEBREESR  TBEBR
BAORANERENEREIRE HIBERENZFHEBRE -
LDETBWREIMITAE  E2021F9AE B I0HEHE - 5
BNERI0ELERBEMDEEF - K4 3,0001E
BE A ZTRHEBTHEINESR - BE T
BeHRoKg -

The Diocese of Western Kowloon of the H.K.S.K.H.

launched the “Walk in Grace” Project in June 2020 to  mmmnexd £ EREHA L5 (F) %[ BEFTE

encourage churches, schools and social services units %lJJE%/\EEXWEW(Ef)EEBFﬂﬁPﬁv‘?ﬁﬂﬁﬁﬁaﬁ‘%ﬂ

The Most Revd Andrew Chan, Archbishop and Primate of
to reach out and show care to the needy residents and  the H.K.S.K.H. (centre), and the Revd Joseph Chow (second
from left), who is the convener of the “Walk with Grace”
Project, shared about the project in an interview

families in the district by distributing lucky bags and
sharing love and care with disadvantaged families. Act of
Love also helped implement the project, 10 churches, 5 primary schools and 10 social service units have been
involved as at September, 2021, distributing about 3,000 lucky bags with the “Walk in Grace” information,

gospel booklets, cash coupons and rice rations.

i TPK Kwok Charitable Fund BN E BRI [ KR EEFETE] - 7 2020F 12 AR FHMLETHHIHIRESEE) -
AXEBEEEMEECERENIREREZE IR  SFEXBRERERELEE 5,000 -H=E=2021F3 318 ¢
DETBEKD AU ERERBIRD - RERBKISET -

The “Seeds of Grace” Project, funded by the TPK Kwok Charitable Fund, has provided regular cash grants
through Act of Love from December 2020 to provide emergency support to families affected by the epidemic
and experiencing financial hardship, with each recipient family receiving approximately HK$5,000. As of 31
March 2021, Act of Love has successfully offered assistance to 94 families, with a total of HK$450,000.

ESEARERBELEEOEADRE(ERBLE2EN | - #2005 12 A RALETDBLEZEDS -
XEEE TRSRRLEMELCERBORE - AEE  DETDRN AL EREFERED - D
27 68T -

The H.K.S.K.H. St. Paul's Church Emergency Assistance Scheme has also joined hands with Act of Love from
December 2020 to support families facing financial difficulties due to illness or unemployment in the epidemic.
During the year, Act of Love successfully bridged emergency assistance for 29 families with a grant of
HK$276,000.

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021
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Service Reports

REEEAA B EEEREREE ARREEATRBETL - BEE
BRGERENEE - S—H A  BRBEE N MR BRI B - B
BEEA RESER - ASTERSHEY BRI NS - BE0E
AR SENEAERENRY T RESERS HERTER LT RSN
TRNEHS -

During the protracted period of the epidemic, the service units were quick and
flexible in adjusting their services to continue to support the needs of the service
users. The Welfare Council had also stepped up infection control measures to
prevent the spread of the epidemic in the units and homes and organised many.
training sessions to enhance staff knowledge on epidemic prevention. The IT
Department of the Council has promptly set up an online support system to

facilitate the staff to work online and participate in various meetings.

02)
114)

114

12

Childcare Servi

o SHIHA
Pre-school Education

@ YREERETRY
Social Work Services for
Pre-primary Institutions

KPR B AR (A1)

Special Educational Needs Services

(Pre-school)

B0 ERB

Children and Youth Services ’{
167 B2 =i

RERFERE

Family and Integrated Services

ZER®

Elderly Services

o RS EERY (D RIEADRE) 170) ZhekS
Residential Care Homes for the Elderly
(Subvented and Non-subvented)

2 © E%%‘ilﬁﬁ@ﬁﬂ&i%ﬂ&ﬁ : 172 MPET
Community Care and Support Services for

the Elderly

il ig,E R’%Eﬁ E/ /////
ehabilitation Services for =
ntally If

higggﬁﬁiix
d Perso

BEERRKE
L 58> Medical and
Wellness Services

1 64> HEhHE

Social Enterprises

NERETES TR
Kowloon City in
Transformation:
Kowloon City Themed
Walking Trail
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Childcare Services

Ak 7% & B Service Highlights

2 53 AR 7% Childcare Services

R %5 48 Statistics

TR R
Occasional childcare
service headcount

717

No. of students

710

@) ,
ﬁ?-m-?n B A
[—

A/ Students A/ Students
> (_\
FUER T 556E L E A S R P R s 2 R
No. of mildly Extended hours service
Da disabled students headcount
A/ Students &/ Quota

W t
=TS =
Pre-school Education FR 745k Overview
BAMEETERTMDTER RIS L
RIEOZEOHMNTE - RIEBMLFAKEARERBREFTE -
FRETRY  EREERSERKEEHERE
AR 75 ©

The Welfare Council operates 7 nursery schools
and 1 childcare centre for children aged O to 6.
The service units also provide occasional childcare

services, extended hours services and services

for mildly disabled children to meet the needs of

BEEoT HREREE
Respect children and promote inquiry-based

learning

HEEXEBFTUAA RIS

Build professional teams that care for people

@ EFERNGEMNBEER AT | 2020-2021 F i

parents.

HEXIE BESLERE

Pastoral support for body, mind and spiritual

well-being

ERRE Z22EHETH
Use of technology to achieve quality and

simplicity
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T {EZK B Strategies 15 &5t 8l & JE & Special Projects and Activities

NEBENRER KTEEBNEE BYER A NMEMEERENZTINES  BORRIA

PAFERREERTE UnBELREFEREEBNANRARE - B 28 HERL SRS
BUbERIETEEXR  HEHEE -

Guided by Christian faith and values, our pre-school services teams are committed to the vision of
“nurturing joyful, confident, amiable and healthy children in the love of Christ” and are committed to
designing a school-based curriculum that meets the unique requirements of the children’s developmental
needs, prioritises character formation and emphasises inquiry-based learning. In addition, schools,

churches and social services units also support each other in the face of the epidemic.

ERBNBEEROLEERBEAENEMNHEZXEN  YERERMERFERBBMNEE
HAFTURIRERSAINOZOEE - I BABELET Z 5 57O MBI L PSR T iR E
REBATRERES £ ZRENEZXEF A REERFKRREETNFERNA (REHZRFEKE

The teams developed a caring and respectful team of pre-school professionals who work closely with
families and the community to uphold the core value of “child-centredness”. In addition, the Welfare
Council arranged social work services and on-site pre-school rehabilitation services to its childcare centres
and nursery schools so that the multi-disciplinary team of childcare services could provide appropriate

assessment and intervention to students and parents to promote the healthy development of children.

BSE IR P ERMREEREERE - BRF
RTEE|WER HER/RREWRLEE(LL FE
RERRNEBRNE -—SGEBLE -

The teams used technology to connect service
users in the pandemic to achieve the goal of
“Suspending Classes without Suspending Learning”

and to continue to bring to life first-hand learning

experiences for children with an emphasis on

PREBREE - E2RR LETEELD

sensory exploration and fun.

Children doing physical activities on the climbing frame when
resuming lessons

ERREERE - )R ERERERSY
Fruit trees planted by children in the nursery
when resuming face-to-face classes

BEAEEABEEMRAF | 2020-2021 F3k

EEYRNSHME ER
RREE

Respecting the Diversity

of Children and Promoting
Inquiry-Based Learning
HEZ T ARERES - N HE& -
BER X £EREEREERA
BRHEEKHES ST KRS
BIRAEE BBEFEDRE
1 REMASIRHAZEEE -

EHHBEBBORE

FEZRBFRTANBHEROUEREE
Non-Chinese speaking students introducing the culture and characteristics of their
The pre-school services teams  countries through videos

promote “Multiethnic Inclusive

Activities” for children with different abilities, personalities, interests, backgrounds, cultures, living habits and

learning styles so that through collaboration with non-Chinese speaking families, children could experience the

characteristics of multiple cultures and achieve inclusive learning.

BHRREIALRER UERSZTER
BRE)  NBFREXBEIRKERERR
WiELhFR2IRE S - fem e Bz ikes -
RABFHEFEBIEAREN - A RIEINE
BB - S ZEIE RN R EELRMK

ERETLE  —ERRER -

The teams explored different community
resources to organise a variety of interesting
activities. For example, a professional
theatre was invited to perform a play at
the school. Children were involved in the
play to enhance their thinking, acting, and
coordination skills and strengthen their
learning motivation. Instructors also led

children into the community to learn and

enjoy musicals together.

BFIEEMARERE-—R2ERES

The drama instructor inviting students to join in the children’s play

Hong Kong Sher&g Hui Welfare Council Limited | Annual Report 2020-2021 @



(2

REE  HREBD BB HBEEMRNBRRIE -
EEELEERBARRTFEEMNE - BREER
REHE RREEREEF @ ot [ HRMBRAMAE ] -
[PERIERGARANRERS R TINRERE
BTFNERRRTRIFBEENFERLR 1M
EFUETTRR -

During the year, the pre-school services teams

continued to enable children to learn new
NABEERFEE  UWHARSH

knowledge in their daily lives and the natural Children learning to design their menus and cook their meals

environment through free play and the forest

school curriculum. The teams were also invited by the sector and the Curriculum Development Institute of the
Education Bureau to share their practical experience and exchange views on topics such as “Localisation of
Forest School”, “Whole School Curriculum Planning and Management of Kindergarten”, and “Enhancing the

Free Exploration Element in Learning Activities”.

PHEEERNERER

Overall Professional Development of
the Teams
ENAREBBREBERTEEHIERT - 0
SREEEA AT - R AR A LR
BE L BRENGY ERTAERELZE
7o BIEHE - BRHE BEEGE R TR R 2 APk
B AAERAEMBEERRSYM L EE
R8RS - A FIREMEIBATT

The pre-school services teams continued to
organise a wide range of activities to support
their staff and strengthen their professional
knowledge, skills, and attitudes and hold

activities for their body, mind, and spiritual well-

being so that they could release their stress.

During the epidemic, the pre-school services

) o FIEBRARESEN  HEae HALEELRE
teams encountered different difficulties and  The staff reflected on themselves and their lives through the
pacing meditation of the labyrinth

challenges. The pastoral staff of the H.K.S.K.H.
have organised spiritual and experiential
activities for the teachers to encourage them to

move forward.

EBTAGEFINEARAT | 2020-2021 FF /

Ex 2 ERERERHR - TETFRE  EEITR

The teams learnt to make beautiful storage bags and gave them to colleagues to cheer each other up

EHHEEBR2EAABEREBRDIHEEI R BmBEERERE I NEI - LEAELERHERRE
RiZHES BRI ERERRAER ENRENRESBEARREBLE - B BERUETHAZE
MATAR LER  REMEREYRNERFEIMERSEEE  KMEDHETFERBERSEE -

The pre-school services teams participated in the “Free Play Skills” teacher training and the “Free Play Set-up
Strategies” training, and combined what they learnt in the training with the kindergarten education curriculum
guidelines so as to help teachers review the school’s existing resources and re-plan and set up various free
exploration play activities. In addition, the school social workers introduced different board games to the
teachers to choose the appropriate games according to the developmental needs of the children, thereby

helping children to express their emotions and learn.

2 53 AR 7% Childcare Services

RT2HE[REAmERETTE]
BB EmERHEARE

Staff participated in the “Play in School —

Seed School Training Programme” to learn to
bring the free play to their schools
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SHAEEFRBRAAEER - BH EARE EBTREAAMER

BABENBELERERLE  —& Using Technology to Enhance Creativity in an Epidemic

B SRR R BT NS5 9 B3 B 25 B 7538 B 25 B - RIEHY  SAREEGHEERFRTE2IMAR EBALEKER BRRSHKELTHNEER -

DHEBIEEREBLE]  [RATIE BEVEEINNRSE  RIFMELS - HUFAR  HADERREZEEHRBBLH LREREMH - EX

Uil R [Pt 2 B 2ee | 05 3l - A RABHNRZTEURR  BLEPHNEERES -

RERTENHEMNBERER - B BX

MAtERNENHERNBERESE During the epidemic, the pre-school services teams actively pursued the goal of “Suspending Classes without

TR ZRIEREEI - & HEBRF Suspending Learning” by telling stories and demonstrating science experiments, making three-dimensional

THFHERGERBEMEFXBISORE - drawings and snacks in the video lessons to maintain interaction between teachers and students. At the same
time, teachers also recorded videos and distributed teaching materials according to the curriculum progress so

The pre-school services teams invited the  #ETEE KR M FRAMBR that parents could accompany their children to complete homework, artwork activities and reading books.
Teachers learnt the principles and stances of Brain Gym®

Occupational Health and Safety Manager,

Occupational Therapist | and the trainers from the Training Institute in the Welfare Council to deliver training AN R EST RSB ) - S A B R

on “"Together We Learn Occupational Health and Safety”, “Sensory Integration Training” and “Enhancing TI701 5% MESIETE  WHEMEEREEZ(E
Learning Effectiveness by Brain Gym®" respectively during the Joint-School Teacher Development Day to BlEES S HE S EE  BIE Bgihs .
promote the professional development of our staff. In addition, the teams conducted a series of training SV HWELZEBREENDE  ASHRERRER
courses under the Social Welfare Development Fund of the Social Welfare Department, aiming to enhance the o

staff's knowledge in the professional aspects of the assessment system and the arts.

To enhance children’s concentration and listening

BRIHEBBKTEGIAREREETRAH skills, the pre-school services teams have designed

EHENIFY - B2 BERKOEERER the “701 Forest Radio” programme that is popular

DERERAE - DD HRBREED with children and parents, in which teachers EFRE - FAIRHTRIE701 KBS0 A .
During class suspension, the programmes of “701 Forest Radio

PR R BR IR R TG - A K RE# S S HIR [0 produced and performed several interesting dramas ~ were produced by staff

AR AN RNEBXEEN] - EEIRELE on learning areas such as general knowledge,

AXE TR MmADHRREENGEE music, mathematics, emotional health, science, biblical stories, languages and stories.

EE -

The pre-school services teams also invited ’

external experts to provide training in .

WS HIK E R SGERE different teaching areas, including clinical

Prof Tse Shek-k ivi | talk . .
rofessor fse sheickam giving @ fanguage ta psychologists to explain the causes of

intense emotions in children and how to

deal with them through sharing and case
studies, and Professor Tse Shek-kam to give a talk on "How to improve the language skills of young children” / / /
to enhance the understanding of Chinese language among the staff and to design appropriate language Yy Yy

activities for the children.

NRSEEEEEE R
Children were also involved
N EEEEE in the recording of the
“““ [ broadcast programme
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A BRHREEGERLEROAEAMEEZRE  RPYRMRATRBEHTBERS  bEEXURAEE
TREFEIE - BTIRMNEVESOEK  ZMETRYRALETBBEIDE  URLZHREMBSHBTEHAR -

In addition, the pre-school services teams organised online festive celebrations and graduation ceremonies to
bring joy to the children and their families and create fond memories for the graduating class. To add to the
fun of the celebrations, the teachers led children in a pre-recorded dramedy and arranged online lucky draws

to celebrate the event.

2 53 AR 7% Childcare Services

BRHRERBELSI N BEFSYHRERBENEBLFAEIEY ROZERABEFEBE RN REMEM
ERE - RNREBARMSEREI  ARAZMEREFEHLZEBTANZEENZ - BT IHERS
HRERBIG TG  BEFRER BEREECGRIBEDEARTRETNETLR

With the support of the “Jockey Club Kindergarten Digitalisation Enhancement Programme”, the pre-school
services units have been able to equip nursery schools with digital equipment and computer software, as well

as provide technical support and training to enhance teachers’ professional knowledge in the use of digital and

multimedia tools. During the epidemic period, the staff also made good use of the digital platform to enhance
home-school communication so that parents could effectively understand their children’s learning progress

during the suspension of classes.

NR|NELFTEFERE EZMREFEXEFEERNERMIRRPYZERT ARRK (E=
Children put on a Chinese New Year Monster play T -AD)EMEEERERAR

Teachers and graduates with the retired Principal Wong Yuet-
king of the St. Simon’s Leung King Nursery School (third row,
second from right) at the online graduation ceremony

SRHEEREENARBRATE  UEFEANBEHAEREBE -
RENAEBILTEFRELTBRBMENRRLE BRRREETHE -
RTOAMBFEETEHER EMELERXERENRE Z3E
B TR R -

The pre-school services teams continued to use the school communication

platform to disseminate information and announcements electronically in

BERAEE FEIGRM REMEHE
real-time. Parents can also use the platform to request leave and learn about AT 2

With the addition of electronic digital
equipment and computer software,

between home and school. Staff can also use the platform for attendance schools can effectively implement
online teaching and learning

the school schedule during the epidemic, thus maintaining close contact

management, streamlining the paperwork process and achieving quality and

simplicity.

RBNRERFAENBERENZHHE] R
ERIEE e S i

Tung Chung Nursery Schools used the Group
Communication System (GCS) developed by the
Welfare Council to enhance communications
with parents

@ ABERAERENBEHERAF] | 2020-2021 FHi
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BR 7% E4& Statistics

O\ IR TE M2 SR B B O A=

No. of pre-primary institutions @@ o of cases
covered

fH/ Institutions =/ Cases

. | (\‘_
B8 N R AR SN O BEANREZETFFEEHAR

Counselling and Advisory —] No. of visits to the service's

iy
AREEE R R 10 394 - 90 000

#T T AR 7%
Social Work

Services AR & 43 Overview

for Pre-primary AREHIEEESRNEENSN S ERERE - 1 8EF B 2018/19 BE 1 H A3 E M [ £ 23T B
) . Rt TIRISSEE B - AEE  [B e BT — EEMEAIREM TREEEHE ] BRE BB T
Institutions VY ERBEAEAT (BE) DAMEECE TRHENEARHERSHE  BRER VAREE Sxk:

BE LIRS AN TR -

HEZ%E%E Service nghllghts To identify and support pre-school children with welfare needs and their families early, the Social Welfare

Department launched a 3-year "Pilot Scheme on Social Work Service for Pre-primary Institutions” in the

2018/19 academic year. During the year, the second phase of “Kids in Love — Pilot Scheme of Social Work

N L A5 A e, s BB N G BT BS £ 42 A : = . . _ ! . . . ! .
HERGE REMFE RERGFAEMREHR ROARFERUEIRS Service for Pre-primary Institutions” has been launched and will continue to provide on-site social work services
SR TR Provide professional counselling to children and

in the areas of case counselling, parenting groups and activities, professional counselling and crisis support to

Collaborate with S.K.H. churches and schools families 32 pre-school units under the Anglican (Hong Kong) Early Childhood Education Council.

to provide school social work services for S.K.H.

pre-primary institutions BUKE GTRANKEHEIEEFA

Establish an online and offline parental support

education platform
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RIERB@E  TORERBREZBRARMEBBHY R - IEEEKEHF T E M A RALBEES -
BRR B e 2T |REFEUETYRELASE ?\iHETﬁT’EE’\Jj}E CITHREFENHERERA
EHEE O BXE REEEMEEHRAR  BY B BEFAVNFRER  WERREEHEHR
HEIIFEHER -

As the novel coronavirus epidemic was raging, many parents have to take care of their children staying
at home to fight the outbreak and study. Families also faced financial pressure due to unemployment
or underemployment. The “Kids in Love” service teams continued to demonstrate the power of
collaboration among S.K.H. churches, schools and social services units. The teams proactively provided
physical, psychological, and spiritual support to children in need and their families and practical resources
such as epidemic prevention supplies, food, computers, data cards, tablets, and parenting self-help

booklets.

[Z e ZT | RBHERBHEETRIMNE
AR RARTENYRIERBE  RITH
AMRTFED  RARKERTEI RHHE
B TIESy ARBHEANEEERANFED
BRIRAERERE  ROBEHREHRIIE -
EREEMBENERT - RBEKMELT 23
MREHETEXETA  EZRLERM
ERLIPERZENYRIRE  UREH
R ER AN KB R T A

During the epidemic, the “Kids in Love”

service teams conducted home and

telephone visits, provide counselling to  EISHEIR - RIGE S IEFHITREEH)
The service teams organised parent-child art creation activities
during the epidemic

children in need, organise video parenting
activities, positive parenting program and
pre-school teacher workshops so as to identify and support
pre-school children and their families with welfare needs
earlier, and provide support to the team of pre-school
teachers. When face-to-face teaching was not possible,
the service teams have also set up a new parental support
education platform to connect children and parents in
different districts through online resources and physical
activities and provide immediate and appropriate

intervention to families in need.

IR# B AR ZNORERERY 5

The service teams distributed food vouchers to families in need

@ EFERNSENBEER AT | 2020-2021 F i
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1€ 51 8l & JE B Special Projects and Activities

EBRETFEXERRREM

E-platform to Support Parents and Teachers
[ZeZT]EBEBB(ER) (T : ZE)ETHRT
AT 817 2R SR8 M 2 282 B SR8 % YouTube
S REREHRBERNT L ERHAEM
BB FED RO MBMERT - AR RBAE
e R BRMRERAR ARERNRESR
BHREBFENENRITFRBEM -

The "Kids in Love"” service teams educated
parents on parenting skills through publishing the

monthly e-parenting magazine “Haai Tung” (the

Companion) and sharing the “Parent Education

Channel” and the “Pre-primary Institution Teacher T o
, ) Bt T AEZMEIREBEEE) & EE
Resources Channel” on YouTube, and to equip School social workers organised stress relief activities and talks for

pre-school teachers with knowledge and means to teachers

identify children in need. The teams also provided teachers in pre-primary institutions with teaching materials

on family mediation, free play and skills for children with special educational needs.

TechnoKIDS 1R &8 F & B

TechnoKIDS Video Parent-Child Activities

EREBE  [BEeEZTIRBBEESREDBETREMLREER REFTENYZEN[ECRKEE - 1N
B PXRET T TechnoKIDS R FIEE [1+35R12] - AR BERERB1HE ?&ﬁﬁﬁﬁﬁﬂéﬁkﬁﬁﬁﬁﬂ%ﬁ
FEE  BEXENFreeERATREN  RREEHE EEIEERTEIE -

During the class suspension, the “Kids in Love” service teams received financial support from the donors to
purchase tablets and data cards to enable children in need to continue their learning at home. In addition, the
teams designed the “1+3 Course” of “TechnoKIDS" Video Parenting Programme, which provided families with 1
session of teaching on the use of electronic devices and 3 sessions of video parenting activities to enable parents

and children to make good use of the tablets and enhance the parent-child relationship through online activities.

AR L2 ERPINEREE)
Children participating in small and large
muscle training activities online
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The Special Educational Needs (SEN) service teams provide comprehensive support to students with SEN of

"o

different ages, their families and the community through 4 intervention strategies: “early identification”, “timely
intervention”, "home-school-societal work services collaboration”, and “multi-disciplinary teamwork”. The
services focus on the early identification of students with SEN and their “golden period of intervention”, with
the multi-disciplinary team of professionals developing personalised training plans, providing individual/group
training and professional therapy for the students, and supporting the needs of their parents and teachers. In
addition, the teams make good use of the strong network of S.K.H. churches, schools and social services units

to support the unique needs of SEN groups in each district.

BR 7% 2145 Statistics

¥ & 1751 &) Walk with Love Project

2ERBEZR

A R EEH RSB
Cl:%:- ﬁﬂi % S‘IES‘I m_\INO of kindergartens served Annual caseload

== 3% (2 A) 793 7460

Special Educational P/ Institutions %/ Cases

Needs Services (\
(Pre-school) T TCE LT

o Service hours to teachers and
ﬂ Training hours to students
parents*

s 21,989 =.r 1,402

HE;]’%E%E Service ngh|lghts I/ Hours N/ Hours

* BER# BE - TESRRE/E

Including consultations, talks, workshops & parents’ groups

HHRBBFE2MBEEEEI RFEH ‘Fiﬁﬁiﬂ\)\J [ REAL B B EZE B 5 ] 1R
AR 2EAXETRAFREZEREERERE ERERMEBEAL -BRBBZERFEINERHKE
BREENZEREBEHEIIRESH] - & %;i;%%Eﬂiﬂiﬂ%lﬁl\ﬁﬁ#iﬂ  WIREEA R
REBERRE ARTXEERERHMMNTRE - I BHREREQSE R HIROBREE - X
ARBAMESANERTE  2EXESRNSREBFT M -
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We Love: Jockey Club Centre for Family Enhancement

S = (E R 3 SRENEL S IR A IR

No. of individual training sessions and turnout*

1,673 2,048

£/ Sessions AR/ Attendance persons

SE 05/ NEE BN RIS AR

No. of sessions and turnout of treatment groups for school children

/9 102

ffi/ Sessions AR/ Attendance persons

i

D N K = o R ER B N IR TS AR

No. of talks and turnout for teachers and parents

ole 165

g0/ Sessions AR/ Attendance persons

HoAt AR AR

Turnout for other services**

1,275

NIR/ Attendance persons
* BEREBIHIRSHEERBEAR(BE2E[SEEREEDBIREREHZERESBIREN I OREET)

No. of individual training sessions and turnout for school children (including those participating in the “Training Subsidy for Children

who were on the Waiting List of Subvented Pre-school Rehabilitation Services”)
= BIERBTTE RS

Including after school care programme

AR 75 85 3t Overview

BHHER2015FEMEBANBENHTIRENRERSARTE  HEEZEREEFKAIRER
FEHHEDERERBHEFEIR - WRBR2018FERIL WS B2ABEERSEETE] (FIKE
FIEERE) B TRAIZIRBEK  AEE3HNMR R ZRER - RHEI0EZRENRY - BREKRS
BEREERBOFTRARRY  GBHHEERUERBERS NERPE  BRUZTTEHRBED RS Y
FHBRERFZ -2017F  BAHESEEEESEREESEHESNRBY KIIB REIEFEREYL (£
BERFEEZFERBEFAL)  REBEZEFINTERBEERENSERARERBABIFZRBEE - %
RIS EIE R 2020F 8 AIERITERK - B BEEER X KRERFEETHRON  ERETEBFERKE
BVEERN ARNKREE BRRAXESNERMEE BREEBBES -

ARBEAESRABEHR LA | 2020-2021 F;

5 AR %5 Childcare Services

In 2015, the Welfare Council received funding support from the Social Welfare Department to launch a
pilot project on on-site pre-school rehabilitation services. Its multi-disciplinary professional teams provide
rehabilitation training to kindergartens and nursery schools using an outreach approach. The scheme was
regularised in 2018 and named "H.K.S.K.H. Walk with Love Project” (on-site pre-school rehabilitation services),
with 3 teams providing 460 places to 53 kindergartens and nursery schools in Hong Kong. Given the increasing
demand for SEN services, the Council has extended the service to primary and secondary schools to meet the
unique needs of our service users in a variety of ways. In 2017, the Welfare Council received a donation from
the Hong Kong Jockey Club Charities Trust to set up the We Love: Jockey Club Centre for Family Enhancement
(rehabilitation centre for children with SEN) to provide a 3-year programme for children with attention deficit
and hyperactivity disorder and their families. The programme was completed in August 2020. The team invited
the Chinese University of Hong Kong to conduct a research analysis of the programme, which showed that
the parent group with mindfulness practice effectively enhanced parents’ self-efficacy and reduced parenting

stress.

T {ESKBE Strategies

6 BLmTemEs
Online/Offline Hybrid Service Mode
RIEHIRE - BEEREEBEBINRIRER -
7% EREBEINERMETE EXIRR
%Ii NE-BBETERBRNENREM
E REKEGIRNET2FIIGR EIU
ﬁ& FRABARBFEESKRES
FE28E  RENHE -

During the outbreak, the multi-disciplinary

professional teams provided timely

developmental assessments, professional
B RBRMAREREARGE UETHRE KRR EE

An occupational therapist conducted online video talks for
on campus. At the same time, the team teachers and parents during the outbreak

training and therapeutic groups for children

provided video training and e-learning training
for parents and students who stayed home
to fight the epidemic and telephone and
electronic consultation services to support
students with SEN, parents, and teachers on

an ongoing basis.
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Family-centred Service Concept

FHRBEFERBURERZG AR LERBHBATFAMILY SAEZTE - [BE] (Fun) - [TRE]
(Appreciation) * [ 15 ] (Mutual Trust) * [ &% | (Intimacy) * [ E | (Love) * [ B4F](You are Special) + £ {8
ERATRERFINREES -

The SEN Service is based on the family system. It incorporates the 6 key elements of “"F.AM.ILLY": “Fun”,
"Appreciation”, “Mutual Trust”, “Intimacy”, “"Love” and “You are Special” to realise the concept of

“family-centred” services.

REBBIMA A

Early Identification and Intervention
LREBHMNADEHREEFTERBENEE
Kig-pOBEBRERBEN[ERAEM]
REFELFEMNZEH  BHMAERERATE
MEBRPEIESRIENAENR  UIER
AL ©

Early identification and intervention were

essential strategies in the provision of SEN

services. The teams make good use of the

“golden treatment period” to assess and BEBBIIREENEGTD - WEANAEREE S ERT
Students learning to improve large muscle function and

diagnose children early so that they can cooperation skills through physical training team activities

receive tailor-made treatment plans as soon as
possible to enhance the effectiveness of their

treatment.

BEEEBRRERAE S U ERE

Multi-disciplinary Support

mERARODIESRE - BEOAKEE - MILAEE - SRRAEM 1T SARRYAETIEEMBRY R TIE
BHEKMWEBEEERBER  RESKRSBFTENBHNRE  NBERPEEFELFE LHARWES
BEFEZHEAVIRIOAEE UREHREMR BT H 58 RERE /IR GRS
fER AN/ AEFBR o

Our multi-disciplinary teams of clinical psychologists, occupational therapists, physiotherapists, speech
therapists, social workers, senior special child care workers and special child care workers assesses pre-
school, primary and secondary school children with SEN and jointly develops comprehensive training and
treatment plans to meet the needs of the children. The teams also provide individual and group training
in social, attention span, speech, sensory integration and fine motor skills to support the development of

the children.

52 AR7E Childcare Services

1€ 51 8l & JE B Special Projects and Activities

FE R LB 4R 7 9 AR B g

Applying Technology to Enhance Training Effectiveness

oD B e R AR TR S - Bl AR A - RE D HIZRE BFER RS ERH IR - &
DEBRAESTXKERTHBBREZENNEBMARBHEERIRER - RBBE - ARBRARE
TR RIER  HELEBERERITEETH  MAB RO R TES S0 BED A& Bk AR
EARBEFOEE B RBEROMBBERT  ARESEETACHE  BRMS  BAREAR
EXRBBBETEORES o o FOBEKEBAEREEBR D E(NEC) BB & (EB R M 8 2 37 2
ABRIE : [EEEZ M AEEERIEA]  MRFARERBRBENE N L BRH TN

The teams used technology to enhance its services, such as introducing a social robot to provide social
training to children with diagnosed or suspected autism spectrum disorders. The “Robot for Autism Behavioral
Intervention” (RABI), designed by the Chinese University of Hong Kong, was used as a model for the training.
The content involves the robot acting out different social situations to teach children emotional understanding
and appropriate behaviour. The special child care worker or therapist in charge of the training would simulate
conversations with the robot in different situations to demonstrate proper social communication skills. The
training will be followed by role-playing to enhance the children’s ability to communicate, focus and recognise
emotions. In addition, the teams collaborated with NEC Hong Kong Limited (NEC) to develop two new robotic
training programmes: “Emotion Faces” and “Self-care Little Master”, to enhance the students’ ability to

recognise emotions and self-regulate their emotions.

FTEBEIEMARSESERBRKREFBE
Staff teaching students to recognise and express their emotions
using a social robot

SHRRARMENMREASERARYD BN 2 HREE LEE
Speech therapist organising webinars for teachers to improve
children’s reading and transcription skills
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FTEIRREZERRREER
Theme-based Training to Cater for the
Needs of Children and Parents

OB RE MR Bk 40 2 TR B R B M GRIERET T R TT
HANWIRES| - B EE TR B RE
BT RMRIE — [FEMIE]  [F)EFun Fun#t | &
DEH/NEE 2 aRER/ N - BMEEIIRTE
AREHERT XEE2EXBEETE - ZMT
BERR—EBL2EIIR WS TERHEERE
BRI BRERTBRIFROBEBRZH  BAHE
KA B PIFEIIAR -

The centre’s registered special child care worker
and art instructor have designed a series of training
programmes to enhance attention span, including
“African Drumming”, “The Fun of Paying Attention”
and “Shine! Baby Shine! — Therapeutic Dance
Group”, which combine music, drama and dance
elements with special teaching techniques to support
the learning needs of the children. Parents were also
invited to join the training sessions and were given
live demonstrations and home training methods to
understand their children’s learning and continue to

train them at home.

2 53 AR 7% Childcare Services

HAZAEERBENER

Filling in the Gaps in Pre-school Rehabilitation Services

BHBEELERANBEED  R2020FHTH —MANFENAEERRENBNFEERBNBERHES
BIIARORR ] IARRTS - AP ORBRIAREED - WIBREE - FRAERM M TRERNZETHESAKRNE
EERBER  RBESNFEERBOBNZERRRREENN/ DA - FRMFTERE - WHRETE
BRRERTEZHERIRIGENE  FEARENA BEBETHRESIEVNIRES - TR
=—BEEPLI BRBER2020F 10 AE 12 AR T 3EMRBE - DHILRNRKSEER LM
BSREPIHERES  SEXETALRNFREBREBEREREK -

With the support of the Social Welfare Department, the Welfare Council has launched a new 3-year training
service for the children of “Training Subsidy programme for Children on the Waiting List of Subvented Pre-
school Rehabilitation Services” in 2020. A multi-disciplinary professional team comprising occupational
therapists, physiotherapists, speech therapists, social workers and special child care workers provides individual
and group training, consultation and assessment services to pre-school children and parents on the waiting list
for pre-school rehabilitation services and works together to develop a comprehensive training and treatment
plan that suits the needs of the children. The aim is to provide early intervention so that children on the waiting
list can receive appropriate training opportunities. In addition to the S.K.H. Holy Trinity Bradbury Centre, the

Council has set up 3 additional service points from October to December 2020, situated in Nam Cheong Estate

in Sham Shui Po, Metroplaza in Kwai Fong and Park Lane Plaza in Tuen Mun respectively, to support students

BAEBIENEASERINERENEDIFTE - BIAMM
) 0 P 175 8 RE ) B 22 R /R

Instructor meeting the activity needs of the children
through “improvised creative dance” to enhance their
coordination and spatial awareness

BE 2830 Hilg/ M
Students participating in a training group to
enhance attention span

HEFERGEMNBEER AT | 2020-2021 F

with SEN and their parents in different districts.

2 FORIK S & R 6 37 PR 755 2 2 FAZRT5 37 ED & JE 35 10 37 IR A% 26
New service point at Nam Cheong Estate, Sham Shui Po New service point at Metroplaza in Kwai Fong

BEEMREIG | PEZEEHFEIR  RIBBEHTIE
R A

Students were trained to improve their communication skills
and emotional awareness through repetitive conversations in
the Social Theatre

ERIFRBHENZRERAIRE
Sensory integration room at the
new service point at Tuen Mun
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' & ER# Children and Youth Services
EﬁE 9\ ﬂE HE ﬁ% B 7% 8 #& Statistics

Children and Youth 'Service

Bk %% & B Service Highlights

HBBFTIFZTREMBALLE

Promote diverse thinking and social concerns among young people

©

HENE D EF R R I mi& RIUTRED

Help young people build good character and resilience

©

RERSHE  ERFLIFHNREEM

Provide youth with career counselling and life guidance

©

XEBBELERZERREDRE

Support the disadvantaged youth and enhance the roles of families

EAELNGBAME AR AT | 2020-2021 FR

No. of youth member
79,922

A/Persons

0 (\
((;,_\W _C,) & RS (—\CP R
No. of youth counselling cases ©. of primary schoo
Ill w ( counselling cases
AR B4 Overview

“=/Cases “R/Cases
BHHE—EEIELFF L L BENZABERFTE BTNSLERERE  NEFHERY P ER
RRTE - EFMELREARYE SLPFEREIINRBRBEE e A EFERE AR NEBLZ LR BES
LPENRETE  HBEMMEREBE BRMEBER VEAHERIEE BESFAREAR BARY
FRMEYRERHE  E22 ARREE -

The Welfare Council has always been concerned about the diversified development needs of young people in
body, mind, social and spirit. Its Children and Youth Integrated Service Centres, Primary School Counselling
Service, Secondary School Social Work Service, Youth Employment Integrated Service, Service for Young
Night Drifters and Loving Arts Youth Academy are all dedicated to respond to the needs of young people
and help them develop their potentials via a wide range of services. Through individual or group counselling
and guidance, the service teams help young people attain healthy development of the whole person by

understanding themselves, building relationships with others and facing challenges in their growth.
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T {ERBE Strategies

AEIFHERKERESEY BlHensd
DERBEFEFNET RAERANSFREER
& WREEBUIKE] 2RI RIZEIR3
AERBEHBEYEEFIERETFEANTE - (1)K
Rl MBBFEFLFENLZLEE  BBNERIER
71~ BB MR RAF Ak R ) - B AR
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Staff hosting online board games

In response to recent changes in the social and economic environment, the youth services teams of the Welfare
Council have adjusted its 5-year strategic development plan, and continued to adopt the 3 services pillars of
“Growth”, "Participation” and “Support” to respond to the needs of the new generation of young people.
(1) "Growth": to enhance the development of young people’s diverse thinking, communication and listening
skills, to help them build up good character and resilience, and to accompany them in pursuing their dreams
and planning their lives; (2) "Participation”: to strengthen young people’s connection with themselves, their
families and schools, to promote their concern for others and the community, and to broaden their horizons
and develop a global perspective; (3) “Support”: to strengthen the roles of the family, to intervene early and to

support for disadvantaged and at-risk youths.
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S F R Children and Youth Services

The protracted pandemic has had a devastating impact on the lives and learning of youngsters. Due to the
anti-epidemic measures and restriction of social distancing, the Children and Youth Services units developed
strategies to respond quickly and flexibly to the needs of youngsters during suspension of physical services.
The service teams continued to provide online activities such as interest and social development, learning
and emotional support and career counselling through the use of new media, including live webcasts,
educational video and, video calls, etc. to help young people maintain and re-establish order while offering
online counselling and group activities to parents stressed by students staying at home to study. Youth
volunteer teams in different districts also showed care to underprivileged families during the epidemic by
providing online tutorials for students who could not attend classes physically and online care for elderly living
in residential care homes. As a result of the epidemic, many families were suddenly plunged into financial and
daily life difficulties. The teams assisted families in applying for emergency financial assistance, such as granting
emergency assistance through Act of Love, applying for the Community Chest Rainbow Fund, distributing food

assistance and epidemic prevention items.

1€ 5+ 8l & JE B Special Projects and Activities

R4 IEBRERB N FEAXERSE

School Social Work Service Teams
Provided Continuous Support to
Students amid the Epidemic
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Social worker arranging Induction Programme for Primary One students
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The team promoted the “24 Character Strengths” for
Positive Psychology to teachers, parents and students to
encourage them to maintain a positive mindset
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During the epidemic, most of the face-to-face classes were suspended and the Primary School Counselling
Service team developed the distance learning toolkit, “Go Go Growth P1 bridging course”, to help parents and
teachers guide prospective Primary One students understand the people, activities and environment in primary
schools, so that they can build up a positive attitude and have more confidence in their upcoming primary
school life. Due to the negative atmosphere in the community, the service team has produced the “Sunshine
kids 24 Character Strengths” booklet to promote the “24 Character Strengths” for Positive Psychology to
teachers, parents and students so that they can explore their character strengths under the epidemic, maintain

a positive mindset and embrace an abundant life.

EEBETHERRM TREERK - B ZIEE %
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The Secondary School Social Work Service team filmed a series fSports ChallengeJ A HEREBSZHTED

of short videos to cheer up teachers and students HETE . DR A T g R AR s o

The Secondary School Social Work Service team focused on the prevention of the crisis triggered by the
epidemic and the physical and mental health of students by organising a number of online activities on mental
health, positive living habits and maintaining social connection, including sharing the “Support Pack” with
students, parents and teachers on social media platforms, introducing information on emotional management,
epidemic prevention and mental health, and producing the “Care for You" video series. The “Care for You”
video series reflects the problems faced by students during the epidemic, with topics including lack of social

interaction, parent-child conflict, examination pressure and imbalance in living

habits, and provides positive thinking methods. Through the “Sports
Challenge”, students were encouraged to share videos of their exercise

routines to maintain healthy habits and peer-to-peer connections.

HITEBRZEEHTRE] - SERSRFER D
The social worker team gave away “Cheer Packs” to encourage
students to maintain positive thinking
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FoEREDNHE

Connecting with Love — Life Education
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WBEZED 538 88 ARES MR A4 AIARFEEp o The team organised a "Parent-child Photo Tour"

For the third consecutive year, the Welfare Council was sponsored by The Board of Management of The
Chinese Permanent Cemeteries to organise the Connecting with Love — Life Education Promotion Program.
With the theme of “Connecting with others”, the program aims to encourage young people to connect with
their schools, families, and communities to build a positive outlook on life and face life challenges bravely.
The team also invited Mr Chen Chien-jung, a Taiwanese scholar, and Ms Oliver Chan Siu-kuen, an emerging
film director, to be the speakers of the “Life Education Teaching Workshop” in visual and physical formats
respectively to train 144 social workers and teachers how to use film to promote life education. The team also
organised a “Parent-child Photo Tour” and showed the animation produced by the Welfare Council in the

“Campus Animation Tour”, with 88 families and 404 students benefiting from the activities respectively.

BeBWEFERUABMFLHETMRIREE

Loving Arts Youth Academy Promoting Character Education
through the Arts

B BMEFERRFIFEC BEMARELE MBS UBTEAL
STENFERBFATKRGENRERER BRFINETEESSREEE
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The Loving Arts Youth Academy, with its mission of “Loving Oneself, Loving

Others, and Loving One's Community”, brings a new service experience to

young people through a combination of arts and social work. The Jockey

) A Club "Loving Sports” Youth Development Programme and the Jockey Club
SFEAINRMNAE2EESES -

B ER "Arts Dynamics” Youth Development Project organised by the Academy
Youths challenging themselves
with adventure-based activities at
Saiyuen, Cheung Chau

team were sponsored by the Hong Kong Jockey Club Charities Trust. Over
1,000 trainees were recruited, and 2,300 online and small group music, dance
and sports training sessions were conducted during the epidemic, serving
an attendance of 10,000 people, while 2,200 sessions of developmental

counselling and 110 volunteer activity sessions were delivered.
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Youths interviewing full-time basketball players on how to realise the The “Loving Sports Infinity” online community
dream sports promotion programme was launched
under the “Loving Sports” Youth Development
Programme, through activities such as the “Photo Contest”, Sport 'ING’ Online Workshops, “Home Exercise”
Videos and Online Sports Day, young people have the opportunity to learn about perseverance and setting
goals via the sharing of famous athletes. The Academy team also organised the “Mountaineering for Fun”
programme, which led the community to experience the fun of hiking and produced 8 videos promoting
“Leave No Trace”, which were viewed 114,000 times. In addition, the “Beat-it-out! All Style 1 on 1 Online
Dance Battle”, a territory-wide online dance competition was organised by “Arts Dynamics”, which drew 76

participants, with a total of 9,500 views.

Bl E R EE [ FER]
RIBELEH]EMREXENR
FRBERERTIR AE
ABEEMBEMRE SEBE
ENFBFEAE—THREMR
B BREESEREY
THTRRSL [ FRER % 22 Eh AT 81
REZ MO EF AME K
B mBBMEREESE
BT EREE  BREABR -

EeRMEFLERMEEBHREONNENT [EDINGE EHEI R M
Z#E [ online] 284 FF L&

The Loving Arts Youth Academy organised the Sport 'ING’ Online
Workshops and “Beat-it-out! All Style 1 on 1 Online Dance Battle”
during the pandemic
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The Academy also collaborated with the
renowned arts groups "“Passoverdance”
and “SingFest” to organise online and
offline professional modern dance and
vocal training to broaden the artistic
horizons of our participants. To further
develop the artistic and athletic talents
of young people with potential, the

Academy has also set up the new “Leap

Forward Award Scheme” with the support

of kind-hearted donors. During the year, — — N
. EFANEHLELSEAEDT  HEER
6 scholarships were awarded to young  The youth shared their talents during the online concert to celebrate

people to encourage them to pursue Christmas

their artistic pursuits and develop their

personal goals.

BLFROLBBEF2E BLHEE

Youth Centre Encouraged Participation in Community Care
ESREFARYE — BEFe5TRR T BN SCREAEDERRERFEN AR « # 1HE
SEGE - 2NEEAETBERENBHLERNEF MEREERTT - EMET EZENRLEE  AAR
RAXKENBRITE - RFEEBEFHHABE6552BAR - I FHEEL T —RII[IREE e LFEEH
BEESEB) A [Viogging with KOL] » &
MEFFTABITRERBEDNHE N
NE - A REEZZKOL SR —
REVEURKEFEATENR -

The St. Matthias’ Integrated Services —
Jockey Club Youth Express was funded
by The Hong Kong Jockey Club Charities
Trust to organise a 3.5-year community

engagement programme, “Light and

Shadow - HK”. During the year, an

attendance of 655 participants learnt _
) ] ) B F 28 EKOL Sunny (72 —) — AR RKENES
to produce short videos on introducing  Youth participants and KOL Sunny (far left) taking photos of Tin Shui Wai

the community and community tour

techniques, followed by a series of online

tours to showcase the local character of
Tin Shui Wai to the public.
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S F R Children and Youth Services

In addition, the project launched a series of To encourage youth participation in community

photographic experiential activities, “Your Call - services and communication among members of
My Call” and “Vlogging with KOL", participants the community, the youth service teams launched
decided on the location and content of the the "Youth Participation Start-up Project”, in which
photographic activities, as well as voted for 7 youth units organised 7 youth teams to focus on

famous KOLs (Key Opinion Leaders) respectively community needs and serve and show care to the

and to work with them to produce videos on | needy in the community, such as the elderly, children,
different regional themes. il families and people with special educational

needs. The teams presented the results of their

NERBLDFEAaRBPLONEEKERMES services at a sharing session in January 2021,
FHH BEEREZEFMAONESTALRE Y mam=lar—_wem[BEe 05| Mt RsMTIES where Dr Catherine Chan Ka-ki of the Hong
MMM S FRMEAOZEBRNET - INER Xvoigigpagf,,izﬂt:giz'r;e@dI;anig_]rztkh,er for an intergenerational art Kong Baptist University commended that the
BHE - RBEKUAHRES | ARFENED project had been effective and had met the
FTECELTIEANER]  [EEERFET project’s original objectives.

G ] [BEREBM TES REZ)]  IFEFEMEMA I RItEHRITMERR | TR EFFAAL
PREBEREAMNRFOHENEZS YEERIRBR S TRAERALHULEEMS DRAELRE -

The service team of Kowloon City Children and Youth Integrated Service Centre invited schools to nominate

young people with leadership potential to participate in the “Youth Diary @ Kai Tak” to raise awareness of SE|EAREBIFESIE | HEe Ml RERKE
Youth participants joined the sharing session of the “Youth
Participation Start-up Project” and presented the results of their

of Community”, the service team promoted activities such as “Photography in Kowloon City”, “Hong Kong services

youth and local issues and to enhance their understanding of the community. Under the theme of “The Voice

Traditional Craft Workshop”, “Intergenerational Art Workshop (for local women)”, “Youth Space Launch Day”

and the district interviews of “The Mahjong Boutique Hostel”. The activities enabled young people to listen

to the voices of different stakeholders in the district and exchange views with each other, leading different L IES B Supporting Disadvantaged Communities

generations to reflect on cultural values anddentity AR B DERA RIFR OB E 124 55 2 B - 1 20184 2 2021 4 4 /5 BRI KBS U8 R @RI TR 77 [ R
. _ y N - N BEIREHEAZHE HAZSTW/EBRRE  EPFOUAZLER BRI Z TR TR -

RTSBEF2ELRRG REELRN  FOFREESHL RBTESTE] - H7EFT D FELAR AR TREIES - M RS R BN ESRE - 2R NENTREE - B3N B2

TBREF MM BIHETEERBLERRE RE REMERRIBEFTENALS  UITHREBL -
BNEER221FI1VARTZOZFE L HARBEKR  MBLEREREBNREHBE L TAES ERREEIK
BOEAE - BRI ERT IR ©

BRESEIRBRALET EZaERENBBAEMEE REMFEL - HREE -

TRERRE—E2HEAHME-
FEEBETREERRN

Different building representatives’
families joined in organic farming to
relieve the stress of living under the
epidemic
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The Kowloon City Children and Youth Integrated
Service Centre was funded by the Community
Investment and Inclusion Fund (CIIF) to implement the
“Together we build” Caring and Sharing Community
Project in Kai Ching Estate and Tak Long Estate from
2018 to April 2021. The project recruited a total of 237
building representative families, of which 60 were core
building representatives, to assist in the planning of a
wide range of volunteer services and to conduct caring
visits, including home visits and continuous matching
visits to recognise the different needs of neighbours.
After 3 years of training, many of the building
representatives have integrated volunteer services into
their lives. They have even been able to visit and assist

other neighbours, the elderly and women in the estate

on their initiative, with remarkable results.

BESHERRLFAKEXTBAEHEENKE
The building representative delivered vaccination supplies
and bleach to needy families in the estate

XESRENRKREBEERE

Addressing Special Educational Needs of Children
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Clinical psychologist sharing strategies for supporting the emotions of students with
autism in a Teacher Workshop
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The Welfare Council is one of the partners of “JC

A-Connect: Jockey Club Autism Support Network”

of the Hong Kong Jockey Club Charities Trust, and
HTEBE MR/ MEEBEETIIR , )
Social worker providing training to students through online through its “We Love: Jockey Club Centre for Family
social groups Enhancement” (Rehabilitation Centre for Children
with Special Educational Needs), social workers were
arranged to visit schools to provide systematic training to primary and secondary school students with autism
spectrum disorders. The programme provides systematic training to help these students improve their
social communication, emotional adjustment and social adaptation skills and enhance their overall learning
and social skills. A total of 85 small social training groups were conducted by social workers to 40 primary
and secondary schools and 436 students on campus, and a total of 3,084 hours of services were provided to
teachers and parents. Despite the epidemic’s impact, the team continued to provide services in 4 major areas
through "“Flexible means”, including video social training, online parent/teacher workshops and consultation,
online peer activities, etc. Online tools such as award schemes, timers for online training, online games and

questionnaires were also used to enhance participants’ motivation.

In addition, a team of speech therapists and
clinical psychologists was formed to provide
regular training and supervision to the social
work team to enhance their professionalism.
The project team is organised into 2 learning
groups to exchange ideas and skills regularly
to design training programmes to meet the

needs of the children. The team has also set

up a resource bank of teaching materials

to systematically integrate relevant training
HIESBR NS TSR EMERIRBBHMSERTT  AHERARBE =
Social Workers exchanging ideas and skills in the learning group to enhance
quality of service. service quality continuously

materials and resources to enhance the

Hong Kong Sheng Kung Hui Welfare Councitlimited | Anaual'Report 2020-2021 @



X BE R & & k1%

Family and IntegratediSELvices!

Ak %% = B4 Service Highlights

BR 7% E4& Statistics

Rz ) in e BR A% Family and Integrated Services

1)

) )

o)

N o
]
!

T
~
[92]
~

)
&
S

zZ
O

o

RBEKERZTTE ZEENABKAREXHE MANHREZHE REBAA KERMREERS -
BEREDRE  BUMEEAR  HENFE L -

Through a multi-faceted approach, multi-disciplinary intervention, professional counselling groups and
educational activities, the services teams promote mutual support among individuals, families and the

community, reinforcing the role of the family, building social capital and a harmonious society.
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Tung Chung Integrated Services
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EHNZEERHERBEHT O
St Joseph's Church & Social Centre

MEZHERBEP L —BESSRERF
The Church of Our Saviour Social Service
Centre — Jockey Club Family Express

< 7

GRS

. Counselling Service

T

EO-Horizon

s IteEELAZE
“Good Homes"” Community Housing
Movement
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Short-term Food Assistance Service —
Blessed Food (Tuen Mun)

((%H%— EEIR YR B RTS8

G GEENED)
Short-term Food Assistance Service —
Blessed Food (Kowloon City and Yau-
Tsim-Mong)

% 7T XA SN BR 75 X
Outreaching Team for Multi-Cultural
Community

28 AH
No. of
members

2,503

A /Persons

496

A /Persons

823

A /Persons

239

A /Persons
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XHMREHE
Beneficiary
families
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K B /Families

336

K EE /Families

267

Z FE /Families

346

K EE /Families

210

Z BE /Families

82

Z B /Families

1,450

K FE /Families

3,015

% B /Families

185

K /Families

R AR
Service
attendance

136,628

AR /Attendance
persons

25,114

AR /Attendance
persons

24,267

AR /Attendance
persons

2,957

AR /Attendance
persons

6,981

AR /Attendance
persons

4,348

AR /Attendance
persons

7,907

AR /Attendance
persons

2,833

AR /Attendance
persons

2 FRGMEZE
Annual
caseloads

1,869

= /Cases

10

R /Cases

17

R /Cases

502

= /Cases

257

= /Cases

229

= /Cases

1,450

= /Cases

3,015

= /Cases

195

= /Cases
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EHEONS -
The Family and Integrated Services Teams value the importance of the individual, the family and the
community, which is why service units focus on exploring and building the individual potential of the In collaboration with the “Kai Tak Life Education Project”

underprivileged and reinforcing positive bonds to foster harmonious relationships within the family. and the H.K.S.K.H. The Church of Our Saviour, the

service team of The Church of Our Saviour Social Service
BBETEMDEANFEEREESIE EyLREE YARCREEMRE/EERER - Hitb Nk @ Centre — Jockey Club Family Express, trained
NREMZIER - LEEE - MEEROLE -

parishioners to become volunteer life education
trainers in the spirit of collaboration among the

To improve support services for families and build a healthy, harmonious and inclusive community, the . : .
churches, schools and social service units. The

services teams work with various partners in respective districts and organisations to accumulate social . o . o _
) , . trained parishioners assisted in implementing
capital, which was utilised where necessary. ' _ .

the parenting programme in 2 S.K.H. primary

BERAEA I WEBLENE BUBATEELE REBNRELY L BH2ARE - schools to teach parents to support the spiritual
needs of their children, pass on the correct

Maintain an active working relationship with churches to pool resources together, build greater support values, and enrich the relationship between

networks, and encourage the physical, mental, social, and spiritual development of families in the district. their children. Upon completion of the
course, parents will become the next

[Mindful Kids |i# BB R 4T SR NAREESERR

"Mindful Kids” provided an awakening experience for children through games

a S . . o ey and music message of love.
#5851 Bl & JE B Special Projects and Activities
PAZEBEHERBPOBNBRB TARA R \BENSIFERE  ARTERXERAVEET - BR

instructors to continue spreading the

EEOES EERFER BEFREEZBRE  DOEBITHEANFET B2 BERETENATENSE ES  HiESTEn
Caring for Spiritual Needs and Enhancing Parent-child Relationship EBWE o HIERER - BB EH H [ Thinker Box) & [Mindful Kids | £ B 8% 8) - 4B F RIS EAL A -
KEE  BREAMBEZMREZET:  REAA XELMERE HERENLE BENEESHE B EALE o

ARFRERHBHGRY - &8 1,800 R EZ -
The St Joseph'’s Church & Social Centre serves young people in Kam Tin and Pat Heung in Yuen Long and their

During the year, the Tung Chung Integrated Services team families, as well as tend to the needs of ethnic minorities in the district. Since children often have to stay home
provided counselling services to individuals and families to fight the epidemic, the team has launched online activities with themes such as small crafts, science, games
in need in the district through a network support and general knowledge to provide diversified learning opportunities. When the epidemic subsided, the team
approach that facilitated the linkage of individuals, also launched physical activities such as “Thinker Box” and “Mindful Kids” to encourage children to keep a

families in the district and reinforced the role positive attitude and spread positive energy.

of family unit, supporting over 1,800 cases.

REEEDHEGMENETRZRE LG
Parents and life education teachers sharing parenting tips
in small groups
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Uniting Community Forces to Fight the Epidemic
REBGERMBEELETERECTECEDR
MIBESERRBHFE]  BRRZEEWBRALA
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REMHE EREARBRSEEEEEARES
FTHA RUEBRAEESER  RELENT
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“The Jockey Club Family Coaching Project”,

funded by the Hong Kong Jockey Club Charities
B RRRERETEY - BIIHEA TR ABEFINREHR

The team organised home maintenance workshops to train
in private buildings in the district to become  community members to become specialist Family Coaches

Trust, aims to identify the talents of parents

family coaches and to encourage them to pass

on and share their knowledge, experience and interpersonal networks to others, thereby creating more
community resources and promoting the sustainable development of the community. The family coaches will
also encourage other community members to join their team through volunteer services and various forms of

activities, thus becoming active participants and creating support networks in the community.

RFSTVEBREBAKLERE  MBRERTESPERZEBLEREE - NFE - RBKRERBEEKR
HECEPERIEERB  BRESEY RYF  UEBEXER/NMENTESZESZZTHE LAY A
BAEERENBERAKLELKE LOXE  ARRRE BT RODE

The epidemic has left many grassroots families in financial hardship, and school suspensions have left
children without learning and development opportunities. During the year, the Swire Trust's Trust Tomorrow

|u

Funding supported the “Building Community, Building Tung Chung |” project, which provided financial
and developmental support to grassroots families and students in the district through cash assistance, food
vouchers and diverse online activities such as career-oriented groups and industry sharing to help overcome

the challenges of the epidemic.

BERETIREREEARBRETRE

School social workers preparing cheer packs for HKDSE candidates

‘ ~& AR#% Family and Integrated Services
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Although Tung Chung Integrated Services could

not hold a physical Chinese New Year’s Eve dinner s TEHEEZEIEENTL
Volunteers delivering “Poon Choi” to the elderly’s homes to

during the epidemic, the services team designed the colebrate the Chinese New Year

“NET Ox Online Chinese New Year Celebration”

activity and invited 130 elderly participants. In addition, organisations like the Hong Kong Airport Authority,
Ruixiang Group (HK) Limited, Owners’ Corporation of Yu Tung Court, Owners’ Corporation of Tung Chung
Crescent, H.K.S.K.H. Church of the Ascension and Mu Min Cumberland Presbyterian Church also collaborated
with the team and sent over 60 volunteers to deliver “Poon Choi for One” to each elderly’s home so that they

could feel loved and cared for amid the epidemic.

BREE ZBMBLELE

Employment Assistance to Encourage Self-reliance

R Z*AHE%%%EWQJE/\i;@#J#WH&JHﬂ%ﬁ?ﬁ%J+fT€H - EEACHATREBEERS - B @
EXEE  DNEBPOARAFARTREREARAFSF - 524 500 ERAI Z= 6 < E BT 51800 ARE

R BEREREHAERIFINEE -

&2

Tung Chung Integrated Services organised “New
Hopes at Jobs”, a quarterly job fair for middle-aged
people in the district. 500 job vacancies were offered
by 6 companies and organisations in the district,
including the Construction Industry Council, Asia
Airfreight Terminal Limited and Centaline Property
Agency Limited. The fair attracted an attendance of
800 persons and successfully provided employment

and training opportunities for Tung Chung residents.

ARG ARBERRERASHEKRSNEN
Job fairs provided Tung Chung residents with a wealth of
employment opportunities and information
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RBGEERBENEABT L FRaRBETLOEREEBBIRENERIASERTE]  RHEEBRALRHE TERKBRARE
02 W2 AHIRFEFBEIRIZ - AFE  RBERERBINE T EBEERBTERRE]  REAERT# Supporting Low-income Families
BITEMATREIR - MAREME D FEEREH O ERFEMNEBIIRRE - AR EHED - R EHRE - HeRASEIMEEE — SHAMEMRBEE (R2E) AEER
FOERTEENREEAPLER REEVEBERTEHIEE- TP AR EARE  UREE R R kMBI ENAER
MBI AL RIS N2 MAEBAYIER - AFE - BERRIHK
The Tung Chung Integrated Services and Kowloon City Children and Youth Integrated Service Centre HETEB1200A K  FRBEZE TRYEBEMREE KAWL anhm
organised over 20 full-time and part-time retraining courses for community members through the “Manpower FIm R 4 238 A8 - AEHMERTRASERY40E QB HRl&E
Development Scheme” funded by the Employees Retraining & 18 11 28% 1 26% ©
Board. The Tung Chung Integrated Services implemented
the Foundation Certificate for Care Worker Training to Short-term Food Assistance Service — Blessed Food (“Blessed Food”)
nurture trainees to join the care sector. At the same time, funded by the Social Welfare Department provides short-term food
the Kowloon City Children and Youth Integrated Service assistance of up to 8 weeks to residents in Tuen Mun, Kowloon City and Yau-
Centre offered English language training courses Tsim-Mong districts who have difficulties in coping with daily food expenses
for the first time, which was well-received by the due to sudden economic changes or unemployment. During the year, more
residents. During the epidemic, the team switched than 12,000 attendance persons were supported by the Blessed Food teams. kx4 [ & )8 B F 55 54 +f B¥
some of the courses to online delivery so that The epidemic has also increased the demand for Blessed Food services; for The team presented the epidemic
prevention materials to the
trainees could continue to enhance themselves example, the total amount of daily food in Tuen Mun was about 230,000,  underprivileged
at home. while the total amount of daily food in Kowloon City and Yau-Tsim-Mong
was about 400,000, an increase of 28% and 26% over the budget respectively.
oo o B S ik imin |, g s
T g o Pertion oo oot BT RWIEENSN - 0 PSR AR IR BRI AL B 2 B BB IR 7B A b B 7 5 % AR
Care Worker Training Course to learn the sidlls of bathing BEAE  AEMHBEATIEREENRYRBANASRRBERE  ROMBE
FEARAMEREE REFXEFFBINBENOETY —HRESER] - U
MAEEERFTENREEALE FERMR EEBEIRRBES
Apart from food assistance, the Tuen Mun Blessed Food Service Team and the
Kowloon City and Yau Tsim Mong Blessed Food Service Teams also supported service
REHREEEERERMER® users in various ways, including transferring food and epidemic prevention materials
Providing Services to Children with Special Educational Needs donated by community members or groups to service users, so that they could feel the
REFERBEFEBESSEDENER AT ZAFALRERBNENIRLNEES  IEED festive atmosphere and community care; applying the Welfare Council’s “Act of Love
SEREEFEINTRXEMEZRERAEFTE  BMUMERE TR FEE RS - Emergency Assistance” for families living in sub-divided units, as well as providing data
cards and online learning support services to families with learning needs.
Tung Chung Integrated Services was funded by the Simon
K. Y. Lee Foundation to organise “Children Gathering with
Love” to support students with diagnosed or suspected
. T . . MEEARBEAEZX LHFEENGANEHRBARTHE I REMERXEHBR
attention deficit disorder or autism spectrum disorder The service team presenting service user with lucky bag given by the H.K.S.K.H. Diocese of
and their parents. Through individual training and West Kowloon's “Walk with Grace” Project and other benefactors

group activities, both online and in-person, they could

receive appropriate services in times of epidemic.
41 52 2 B8 Rl 5 8RO B
A child participating in individual training activities
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B R EERELE 2 0ER20] REE R BIREE
Mentors and beneficiary families attended the launch ceremony
of the “"Mentorship Scheme 2.0"

B A ARRIBER AR - ERARENLEE A
MAZZE - AFE BHNHEREBELIBREEXASR
BeBEaF HELHI2L0ER20IREERTE - —7F
ER2D5ESBRERTEEERD RABBRLTIEKE
hEBETKFEEH  REXEREREHEABELER
S8 - IR H AR Bl T A SR A

The protracted epidemic has hit the local economy hard,
and the livelihood and income of low-income families
have been greatly affected. During the year, the Welfare
Council and The Hong Kong Women Professionals and

Entrepreneurs Association (HKWPEA) have collaborated
again to launch the “Mentorship Scheme 2.0”, which provided financial assistance to 25 disadvantaged families
while 35 HKWPEA members served as mentors to provide peer-to-peer care and learning models for the
beneficiary families and to widen their life circle and support network.

[FBE IHEEEAZFEIEREDABLR
“Good Homes” Community Housing
Movement Promoting Self-help
(MBI L EFERZAEINHE KT KA
REERS BREANETDHSMBTEMEE - A
FE - FBE I REFEREHH LR TED RE
AHEl BREF2EFENETIRE - EF2HES

ITHRBAIRIMED  BREFEERmM B R
B e EarET 2SR S AN TE  #h  [HESIRBESEORERDEWESD - RALESORREH

) _H’ ) . _ "Good Homes" Service Team organised a household waste
HERSERERTEZRE  FHHEHEREM collection campaign to raise awareness of environmental

RIS NG M (S A (B - R R RS - B9 Protection among residents
B2 MEERERTE TR THESENEE S RLRE  #H ToIDIREROMERY -

The “Good Homes"” Community Housing Movement has been running under the concept of “co-
accommodation, co-management and co-living” and promoting neighbourhood solidarity through various
activities. During the year, the “Good Homes" service team has launched the “Neighbourhood Store Volunteer
Bonus Point Scheme” to encourage residents to participate in the volunteer services under the scheme and
redeem the bonus points earned from the services for daily necessities. The "Good Homes” service team
would arrange for residents to take up voluntary duty in the store to care for the less fortunate and needy
families and proactively share community information. The team also invited residents to become “building
representatives” to care for the elderly and single-parent families in the "Good Homes”. Through matching
ended visits, the “building representatives” conveyed the needs of the neighbours to social workers. After
completion of the project, social workers also took the initiative to support relocation arrangements for the

residents.

@ ERERSENBEERAOF | 2020-2021 F;
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ZRMAMRBEHEEED BIRE
Outreaching Team for Multi-cultural
Community Supporting Ethnic Minorities

Z XA SN RFE X B0 15 B) % T AL AL B R AR A
RGZES  EEE B Z T XEALTAR  EEREDT
REGEAEMALER - REGHRTEBAEHI TR
BEEZITUEERMB B E A LI - IR R AR
ERAE BRRERENEREHEBINE XK
FE REKEETHEZEST  BRAPIREAR
TCEASR AR & ILATIRTS o S5 RSB BT 21518

AR BT T84 HHHEZAED - LR KR

A EEA RS R S T B A - I RTAE AR S R

Staff providing multi-cultural knowledge training for
kindergarten teachers

The Outreaching Team for Multi-cultural Community

dedicates to connecting the multi-cultural community with mainstream welfare services. The service team
comprises multi-cultural members to facilitate communication among people of different ethnicities and
cultures. In addition to regular monthly visits to reach out to the multi-cultural residents and connect with
local people in various districts, the service team also worked with different service groups to provide more
appropriate support to the residents in need. The team received permission from Yuen Long District Council
members during the year to provide mobile outreach van service in Yuen Long Wang Toi Shan Village.
Meanwhile, 21 training sessions were organised to pass knowledge on multi-cultural communities to social
workers, social work students, kindergarten teachers, prospective kindergarten teachers and managerial staff of

the service unit.

RIS AFT R INBRBETTIRBEES
The service team used a new outreach van to conduct
educational activities on different topics

/

/

/
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NEO-Horizon Provided Families with Drug Addict
Members with All round Support

MR RERBHNEDATRHEE  BEXESRE Bt
PETHERERRE  RREBHHE RINERY - =RA B EESR
BREBNDATIRELFEAFRMES - XFE - ST BUEY
EKRRE - mAHE KREEFREUEXSHAENALRRER
BHER®SHE  BEXE NEREDHS  URTRFOHERRHEE
RBREEEI NRVESHRREE EXNXSmEENAL
EEZEHEMISHAE LRBIE  BETENRELEE  RE

MR/ NERRFIASHE - LIRTHEPIRRBEE N - YRERT

RMMEER- B BEBREHEL &L 2R FEMBAR SMPELRTEERRERD

BTSN RIS ANERENT T EERBREAMME . oJsiered midwives teaching newborn
By providing medical support and counselling services, the NEO-Horizon helps psychotropic substance
abusers to undergo treatment and drug rehabilitation. To achieve early intervention, a range of preventive
and educational services is also provided for the abusers, potential drug abusers and youngsters, so that they
are motivated to abstain from drugs. During the year, the NEO-Horizon relocated in Shui Chuen O Estate,
Shatin, which organised case counselling, medical support and group activities for drug-addicted persons
and families in Sha Tin, Tai Wai and Ma On Shan districts. It provided educational activities and professional
training for different stakeholders to build a drug-free community. Because of the challenging role of drug-
addicted persons as partners and parents, the service team also organised parenting guidance, family function
enhancement groups and parent-child activities to enhance parenting skills and foster parent-child and
gender relationships. In addition, the service team invited midwives, nurses,
paediatricians, obstetricians & gynaecologists and Chinese medicine
practitioners to make a video explaining the common problems
encountered by new mothers and pregnant women who are

troubled by drug problems.

BRNEZTFANEAET TE  BERILER
Mothers and children creating crafts together to improve
communication

@ ERERASENBEERAOF | 2020-2021 F;
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ERELAEHERBERMSZ T BRI

The H.K.S.K.H. Counselling Service Provided a Range of Professional Support and Training
BHNHEETHEBEASHGRBE (WHHE]) R

ENMNEEXHEGED L REFRENALTRM/MEA B

AR R ERBFEMBROERE - AR OB

FHREBBFETEH EAARNDEACEHE  BEHE -

EARRERE BEAER ZEEILBZAELES -

WEE TG T EMEREEE  EaEh A AE

A SIBEFHEEAART RRACHER -#HER

B REBEEEAFEHE MR A EIIEE - Al 55 EK

REMERARMAOA TRUBEEAFIZIIREERE . BHIERRERARERE

The Counselling Service offering professional training in play therapy

The H.K.S.K.H. Counselling Service (“Counselling Service"”), operated by the Welfare Council, is a non-profit
professional counselling centre providing individual, marital and family therapy and clinical psychological
services for people of all ages. Services include psychological assessment, special educational needs
assessment, individual and group counselling, pre-marital counselling, marital and family therapy, play therapy,
professional training and counselling supervision. The Counselling Service employed a registered play
therapist — a supervisor who uses toys as a bridge to guide children to get in touch with their feelings and
reveal their inner world. The Counselling Service is also an accredited training organisation of the Association
for Play Therapy (United States) which provides training and supervisory courses on play therapy for those who

wish to become registered play therapists.

[BARZ |HEFE

Be My TimeMate Community Project
BEERAPLETFRBBEZFEDERNBARZE MR
FHEl - ATRESRTINESHIHEEY XEEXFTENR
BE gaERY - EREAENER -FEERKRELE S
SRR E  EREENNA2EEE TIREASHE
DIBEEFELTR BRINBEZTRTE - B BRER
BHIRE - R2ENRERTQESE  UWREDHREE LE

FANBBARBEEE 0 FRREAOBNAREDS . myapiegac) ey RARERBERESROE S

BABE  FEREENFTLES -
caregivers' awareness of self-care
With funding support from the Bank of China (Hong Kong), the Lady MaclLehose Centre organised a community
scheme entitled “Be My TimeMate Community Project” to promote community mutual help through the
concept of “time banking”, supporting caregivers in Kwai Tsing and building a care-friendly community. The
scheme team also collected donations from various community sectors so that caregivers could redeem the
“time credits” they received from participating in the project’s volunteer services for daily necessities to meet
their immediate needs. In addition, the scheme team provided financial support to participating families during
the epidemic and encouraged caregivers and their families to help themselves through networking activities
such as demonstrations of sewing cloth masks and stretching exercises to relieve their physical and mental

stress.
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R 7% B #5 Statistics
Elderly SerViCGS e FEHEE

Subvented Homes Non-subvented Homes

Z E B 13

BERREREAE | RESRERERBEAL

— B faneEt : —RERRREZR
TseungKwan OAgedCare i Cyril and Amy Cheung Aged

Complex—LovingJoy Court i Care Complex— Mei Mao Keen
Ying Home for Senior Citizens

Cﬁs ponn 1177 60 46

-/ &l /places f&l /places &l /places

@Jjéﬁﬁﬂ 96% 95% 96%

(& o 19% 3% 120%"

B = RR R AR A
(BB N SFE BRI =)

Residential Care Homes e ) ) | O
tor the Elderly (Subvented @@" Residents with cognitive 46% 45% 24%

2021 %3R3 AE AR R ERRIBER
Residents with Cognitive Impairment on 31t March 2021

impairment

and Non-subvented)

REMWA EE (HFEHEANR)
Group Sessions/Activities for Elderly (Total Turnout)

BERAERERR :
2 |5 B 151,844 933 : 2,295
Activities for persons with

cognitive impairment
o

>4 :
ERED :
H . . Ind tiviti :
AR 7 & B Service Highlights Indoor sctiities 53,605 11,361 E 4,317
FANED, EE D
(ofmEED £Rg. 2,896 147 : 0
EXEX FEEEE &17%) :
Nurturing professionalism and implementing evidence-based practices Outdoor or special
(\ activities including
festive events, birthda
= S L y. FJ / Yy
SRR RARE o _ . . AN celebrations and trips, etc
Reinforcing person-centred residential home care services by adopting technology-based solutions J
BEEmg  BEEY 1. FERARBDEET 20202202 FRBRETERENRIARERSLENLE  BEEY  HR  BRERREHALK -
Responding f|exib|y to combat the epidemic together The rate of residents no longer enrolled at the residential care homes for the elderly from 2020 to 2021 compared with the quota

per home, including death, transfer and dis-enrollment.

=2 RERMBREMBAE —KAEREREZREHETAERRELLRZBEHRE  REEESRARDE

Cyril and Amy Cheung Aged Care Complex — Mei Mao Keen Ying Home for Senior Citizens provides stroke rehabilitation services

and post-discharge transitional care and therefore has a high turnover rate of residents.
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BRHERETMENEMMIEEDNLERS MO ARKRHRELDRE 21 EERE - ABEMNE2EM
EIBRE BRRERAES D BEZRFEMNZAZTE -AFE BEHERE ZTERSHEFE
IR ERZNHERE BT ET—0  BEE  UBER AR RBRARER & iR MR THEE
RERINTEREE DRIk - ZER SR IEBTHEM R ERBFEREESI 26 MBOKRTRED
MEBASESKRERE  Z8ERNENREAAREBERERETE G5 HE -

The Welfare Council operates 7 subvented and 2 non-subvented residential care homes for the elderly to
provide quality services, including personal care, residential care, and comprehensive nursing care to meet
the residents’ body, mind, social and spiritual needs. The epidemic has continued to rage during the year;
stringent precautionary measures were taken in all residential care homes for the elderly. Staff were united in
the fight against the epidemic to reduce the risk of infection and protect the health of the members, visitors
and staff and managed to keep the homes safe and intact. In addition to staying committed to serve and
following the guidelines of the government departments, staff of the homes also designed different activities
and used various smart technology devices to help the members meet their emotional and social needs and

enjoy themselves during the pandemic.

T {ERBE Strategies

SREE BENRE

Following in the Footsteps of Jesus and
Passing on the Blessings

BE2T TEREERDEEEREAEE KA
EREBBERERSE  WHFEAGREHRKE
RBEFUNBEGE TREFHIEXLLERSE
A RZE B OBE EASRBINBREFTH
FFEBRGREREITELERNE £ TFRENE

Despite the epidemic, the services team of TR RS B A A e R S e (e TR
residential care homes for the elderly continued to Pastoral care for the residents of the H.K.S.K.H. Nursing Home

) ) through video recording
work with S.K.H. churches and schools to provide
caring services for the elderly, such as inviting church parishioners and students to record videos of blessings,
cheer-up clips or send wish cards to the residents to show their heartwarming care. The Chaplain also led
worship services and prayers for the residents through video recordings or video conferencing to give blessings

and spiritual care to the residents.

@ ERERASENBEERAOF | 2020-2021 F;
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EXEE mEgE

Professional Interaction and Integration of Wisdom

ERENEXRTAKEN B85 #LEK ERER  FHAEMRERMEN - BET e THEZEEB -
TREEEKS  DZL&H XWRER #AEE DMEMHE URAZXEARBRBEE -

Teams of professional staff from different residential care homes for the elderly were formed, including nurses,
rehabilitation staff, speech therapists and dieticians, assistant social work officers, administrative supervisor
teams, etc., to share experiences, exchange views, combine wisdom and complement each other to enhance

the professional level and service quality.

Bk EREE =X

Fighting the Epidemic and Protecting “Home" with Joy
2 Z P& BB 1R o8 R R IE S -

AR RRE TERRNEAANFER
BEMBLRERBRIENLZHS

REREREKBAINZZ - EEEF KR

28 B RER A RESNIEB

R BMZITES  BEMMAERS

THLEREEHREBE -

The service teams of residential

care homes for the elderly had

strengthened the infection control

measures, enhanced the epidemic  ys&m sz R g R TIE& S AL THEDRE - #BRETHME
prevention equipment, emphasised Ev.acuatfon drills for staﬁ‘.mt the Tseung Kvyz?n O Aged Care Complex during the
epidemic to enhance their response capability

environmental and personal hygiene,
and adjusted the service flow and
arrangement flexibly to ensure the
safety of the residents and staff. In
addition to strengthening the defence
line, the teams also organised various
activities for the residents who were
unable to go out, taking care of their
mental health and social needs during

the outbreak.

WERE ZRHF L R K290 & M3 EE
Staff of the Good Shepherd Home for the Elderly held a seminar on epidemic
prevention for residents of the Home
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¥ &5t 8| ) SE B Special Projects and Activities PREH EERAE

Diversified Activities to Add Variety to Life

RE D AR E RARF AR EE O R
BERR ZERE BEHRNBR BEREUEREEE
Strict Control and Prevention of Epidemic and AR ARES)  MABRES TLHE
Comprehensive Protection RSE B R (B AR EIGR - 33| A R A AL
REE  BABERTRIM[M-—BE/LERSREZEIE & BRI AR - N Temi B A -« AR E JE
7 RROEDEMRERGBHET R - ZHF2 P o sliRl R - SwitchEREEKE  HERBEEY RS
R Emﬂ:ﬁpﬂ EERIzEDEER TEBRIEREES - TRRARELE TR TIAPREERZS
REGTSEANBEREF RGO LZHE R EFEREFR L EhSe EERREE Sk
?éfﬁﬁ’qf%%?%&ﬁ%ﬁ)\ﬂ%%ﬁ@?ﬁ%lw\ CTEREEREERE REELER THREBEEE - PESTRE
ho ABEBEHEERER UTEHEENHRSEE  E1TRE iz AItbBRARKIEIESE  REH
EHIRBEBES R ERBEFEEEZFEIFEEN ELERS EAER WHIENA %ﬁgﬁﬁaﬁﬁ/ﬁ%& - - — . —
ANEEREN  BRERERSEZEEWEE - B4 BH BRSHRBALR HUEEEAENEE  seoaw rcXORTREREAOLARTIN REHR
ML K BFATHETEREREE RRAZKRERAOLIER - HE B A PN R B A E R S Jz}{ﬁ The Lam Woo Home for the Elderly staff forwarded photos of the
residents to their families to keep in close touch with them during the
NREEINEB LIS RBMAILEZERSHBENR  WIELERESMH RELEZEMTE -EERETHHE  AIERMA  pandemic
EREE FEMHREHSE ERAGOEFEESE  REH RAMALEYEREE S/NESEEA
U B ERRERARFHE - 2RBEEEN Tz%l‘%%&ﬁﬂ}i@%f’ﬂﬁﬁii—ﬂ?‘ﬁﬁ@T AEBRREL R
B EERLLESD  REI—EmE] MR BRERKERBREE  —BERZIE -
The team of Cyril and Amy Cheung Aged Care  Dyring the year, the central departments of the Welfare Council
Complex set up a restaurant for the residents to
enjoy Dim Sum have been providing various kinds of support to the residential
care homes for the elderly, including ensuring an adequate supply
of prevention supplies and protective gears, arranging compulsory onsite testing, providing information on
changes in the epidemic, recommending comprehensive preventive measures and encouraging vaccination
of staff, etc. Apart from making special arrangements for welfare services with reference to the “Guidelines
for Residential Care Homes for the Elderly and Persons with Disabilities for the Protection of Coronavirus
Disease” issued by the Centre for Health Protection, the teams also worked together to ensure that staff have
an awareness of crisis management. Special measures have been put in place to ensure the continued effective
operation of all residential care homes for the elderly, including spraying antiviral coating regularly, conducting
infection control and evacuation drills, setting up
family visitation zones, and formulating manpower
arrangements as required. In addition, regular video
) ) REREZFZBNLHFEARLREEEN]  FREETNES
meetings were arranged between members and their The staff of St. Paul's Home for the Elderly arranged a ride on the
relatives, photos of the members’ lives were sent to Zg‘:;z;i“s for the residents to relieve their frustration during the

their families, and outdoor activities and scenes were
set up in the residential care homes for the elderly,
such as a restaurant, a Chinese New Year market,

a sports ground, etc., so that the members could

maintain their physical and mental well-being as if

they were in those venues. — e BEREZZHEROEEDRABIEL R  AHEAFBELE
%\ﬁ%ﬁ?ﬁ%mﬁﬂ ”ﬁx)@%ﬁ?ﬂ%ai o o The Home of Loving Care for the Elderly printed the paintings of the
Regular spraying of antiviral coating in all residential care homes residents into beautiful Christmas cards to convey their thoughts to
for the elderly the people around them
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All inter-floor, group and large scale activities
were suspended and replaced by various room
activities and individual rehabilitation training to
reduce crowd gathering and maintain a proper
social distance among residents to prevent cross-
infection. Smart technologies and devices such
as Temi robots, tablet PCs, and Switch TV games
were introduced and used by the residents
for movie watching and other entertainment.

Music, radio drama and information on epidemic

prevention were also broadcasted through the

centralised broadcasting system to add fun to the

HRERRZZRBRNEN B BREEMATem BRXARH
A resident of the Tseung Kwan O Aged Care Complex connecting
with her family virtually using Temi robot

residents’ lives and let them keep abreast of the
latest development of the epidemic. As voluntary
haircut service was suspended, the staff took the
initiative to trim the residents’ hair to keep them
clean and tidy while volunteers could. The frequency and variety of food and daily necessities purchased were
increased on behalf of the residents, as well as the number of outings to buy other types of goods to meet their
individual needs. During the suspension of visits, staff members offered timely psychological support and care
to the residents. They made use of video communication equipment to keep the residents in touch with their
families. When the epidemic subsided, the residential care homes for the elderly relaxed the arrangement of

compassionate visits in phases to allow residents to have short visits with their family members to relieve their

longing.

EREREFTRAERLERNRE S AEBA
RARE A - BRRFRIGF s

Hand-eye coordination for residents of the
H.K.S.K.H. Li Ka Shing Care and Attention Home
for the Elderly through light touch cognitive
training software

AERBEAESRANBEHR QA | 2020-2021 F1;
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FENR ®WBaE

Combining Technology with Therapies

LZEREHEEBKSI A LERERME  20Smart Pegboard £ 88 i & X 47 ~ Bike Labyrinth B 88 55 2 # R
OmiVista % BB G BN % R/ 28k - 25 B /K BHTEME M - SilverFit B #2 B 55 92 8, - CARESAWOUND 15 A 5T & R 4%
Keeogo R E  BHERR MRS IEIRERS - IR E e LB IR - Rt RVEFRVABR SRR o bLoh
ZEREEGNBZBERERNIIRER - BRSERBEE RREFSHEAETIRIE  BRRAUR
FNERPAITEE - R AL ANFIBRED AR FNERIK o

The professional teams of the residential care
homes for the elderly introduced advanced
technological equipment such as Smart
Pegboard, Bike Labyrinth, OmiVista (Multi-sensory
interactive projection game), Smart Hydroponic
Planting Machine, SilverFit (virtual reality
games), CARES4WOUND (wound assessment
system), Keeogo, Swallowing Electrotherapy
and Telemedicine to enhance intelligent

and supportive training for the benefit of the

residents’ rehabilitation. In addition, the teams

BBBE NG EERP I BBike Labyrinth ERE R HE & - EET AR have also modified the conventional approach
BE 2HREHRASMEAR e o

H.K.S.K.H. Nursing Home offering members the chance to see the ~ tO rehabilitation. Training and treatment were
scenery around the world while cycling through the virtual reality
bike, "Bike Labyrinth”

conducted through multi-media games and

simulations to enhance the effectiveness and fun

of the training for the residents.

B AN & A Smart Pegboard At & #1TR A K E)E 13I8
The therapist used the Smart Pegboard to conduct cognitive and concentration training
for the residents
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BR 7% E4& Statistics

REGFEBRBPLRREBESHL
District Elderly Community Centres and Neighbourhood Elderly Centres

000 &
rl'm'ln =8 A8

: No. of members

EEEGEAM

No. of caregiving members

210,111 4,154

A/ Persons A/ Persons
9\\@%%5%%& o &Q s k ”
No. of outreach to the elderly No. of counselling cases
E%%iE/\\\EE& % —
S 76,063 ;3,223
A/ Persons ’~/ Cases

Community Care and
Support Services for

the Elderly

ARFE AR

No. of Sessions

J478 000

AR/ Sessions

o

Ak 7% & B Service Highlights

ESZEmERDL
REEEEZEILENES AR IARETEE Day Care Centres for the Elderly

Respond positively to the needs of an ageing society and inject positive health energy into the community

B BRIE LB R HE - BN EER
Build neighbourhood and cross-sectoral collaboration to enhance social capital

ARTE A B

Total no. of beneficiaries

XEREREFRALERE]
Support the elderly and their families through the epidemic SOO

A/ Persons
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ZZPRIE Elderly Services

NEEF B NEERT B

Kowloon Central Team Kowloon East Team

Céé R R EREEARES
Integrated Home Care Services I% ETEESE 1 1 2 63

No. of volunteer

e KB RE RS

Integrated Home Care Services

RIS A B ARAE N IR groups

No. of Beneficiaries No. of Sessions fE/ Groups 8/ Groups

2,220 297,157

A/ Persons AR/ Sessions BEY*EEMERLRERE
@ 9 R RS Hospice and Bereavement Service of the Holy Carpenter Church District Elderly
— Community Care Service Voucher Community Centre

RERBHBRBARRELTAR
J AR5 A B AR5 AR No. of Service sessions and volunteers of Hospice and Bereavement Service
No. of Beneficiaries No. of Sessions

Paraclete — Care and Comfort JCECC — "Hospice in Family”

A/ Persons AR/ Sessions % Angels Services @ Home Care Support Services

ZEREINREERE RS

Pilot Scheme on Multi-disciplinary Outreaching Support Teams for the Elderly ’ 8, 1 07 , 3,052

NEFFE NEERD B AR/ Sessions AR/ Sessions
Kowloon Central Team Kowloon East Team
(—\ RIS E g ’l 2 2 é 3
| | No. of elderly EEgRBRE — 7= RERTAR

1 72 5 01 4 [ERRAE] BEeREN — [REER)
/ @ EWRB S IERG afis]Fo o

homes served | [ £ = 4% 4T i
FEIER 57 A7 4R PR R AR TS Cumulative No. of
f&l/ Elderly homes f&)/ Elderly homes Jockey Club Community Paediatric Volunteoret

Palliative Care Programme

con 4570 2,190 7128 S 209

AR/ Sessions A/ Persons
e A/ P N/ Persons
sreons © RE[ERXE RERBLERY ESRREN — [2PER RRERLERYRESSRBAE — LEREAERERE0S
T

J Including the volunteers of Paraclete — Care and Comfort Angel Services, the JCECC — "Hospice in Family” Home Care Support
P\ Services and the Jockey Club Community Paediatric Palliative Care Programme
X 48 N N
X R AR RIREBR
x No. of sessions T . .

Y / / The Vitalita Academy For Life Long Learning
' AR/ Sessions NIR/ Sessions
o . —
ﬁ %Ej\;S( /E@J//\/\//\

Igl ETAE ’I 022 424 Total no. of members Total turnout for the activities
No. of volunteers / f\
’ A/ Persons A/ Persons ’ 9 1 7 5 ’ 1 4 SOO

A/ Members AR/ Attendance persons
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ZZPRIE Elderly Services

TR Strategles EERARBFOREEBE L

AEFEE REFERE RENHERBBERBITARBEFNETREERERE  WREREEREKEL District Elderly Community Centres & Neighbourhood Elderly
e R BIW AR THBEAELALT  AHNXEBESFSENRENALBEIALESE  REHH Centres

REZBYBMRELRARTES - REEK T ERERIR TR - BREEAEENRRIPALBRIT

&I

Introduction

BB eE TRREGRARBRLETIBREMESFLOIEAGEGRBERN REUESABTREE R/ -
EREAEBR B ARBEMERNBFELET P LONREERTARS REZEHREZ TAFTMEY
MHETERS BREUVRABOLEFLZRT AP LENEDERLBEERENLESUE - Bh
B R ARLE -

During the year, as the epidemic continued to recur, community care services for the elderly had to provide
limited services as directed by the Government to protect the safety of service users and staff. However,
the teams did not let up. It took the initiative to reach out to those in need to support the elderly and inject
positive energy into the community while helping the elderly stay connected to the community through digital
technology. The service teams were also working alongside service users in the epidemic by implementing 4

key strategies:

The 6 district elderly community centres and 7 neighbourhood elderly centres of the Welfare Council adopt

FERTT B MAEEBtE an integrated service approach to enable the elderly to develop their interests and potential through
Build a caring community by fighting the epidemic various activities and groups and to lead an active and enriching life in their senior years. The service teams
also provide a wide range of innovative and pertinent community support services for the elderly and their
(RESE R - R hnEEa = caregivers, enabling elders to age in place while promoting a respectful and caring culture for the elderly and
Promote digital inclusion and independence building a caring and inclusive community.
BB TERNEREREE Bt E KRR
Promote self-health management at home under the epidemic Specia| Projects and Activities
FEREREZENBBEN IAEEFDN EBREBRERTE
Relieve the mental stress of the elderly and their caregivers and boost their lives Promoting Self-Health Management for the Elderly
BAMEBE2019F4ARKERESSBEREER]IRER
AR # 4L Overview BERGE HPERENREFERBARIEERBEY
BHHEBTHREMERBELRSIERYE 2EHBREREREZENTE  HOMWMERELE - REKLESF - BN o stEIERARAE T EREFIAIEIIATLSRER
B —FHAEAREEZEHEFECEREDNIE
The community care and support services for the elderly under the Welfare Council provides holistic care for B Al E R ES Rl R = BB AN » BT EIEBX IR 20205F 10 A
the elderly and their caregivers, helping the elderly age in place and enjoy a healthy lifestyle. NRERTHEEKRENRS  TAEREMAIEARERX 5
ZEEERRIARODERKR  URNTBORITEY REE R
MERF LS BUHREAAZREHRBRADERNRE - 52
BRESERBE 7252 MAL -

The Jockey Club “E-Generation” Chronic Knee Pain  mprgEpiEsER2xted B

Group photo of the service team and the elderly at the launch

Management Project for Seniors had been running since N
even

April 2019, which provides elderly in need with knee pain

management and strengthens their ability in pain management. The project team also developed the “Master
Knee" artificial intelligence application, which helped encourage elderly stay active at home during outbreak,
and monitor their progress. On 12 October, 2020, the project team held an online launch event to introduce
the innovative “Master Knee” gaming application developed by the team and share the positive results of the
first phase of the programme. The team also introduced how to prevent knee pain and protect the knees, to

raise public awareness of knee joint care. The project has already served 8,725 participants.
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wABEE ToRRERAREH LOM7ERE
EPLOEBELRBES S RE IS FREEER
g (E_H)  BPOLREIEFRRY] /E
ERM|ETEERE - WML ERRERE
AIRENER Mt dlERbeRfEs &
RA - BHREARNE AR ERREIES

FE HEEREEETAEBHEREREEN Ej%ﬂﬁﬁﬁ%%ﬁﬁﬁ@%ﬂ%ﬂ%&% CFHAEE  BBHEEVEREAE
AR SBEEERABFRERER T
B I - 7 B R R AR

The programme promoted knowledge, positive attitudes and healthy

lifestyles for the elderly to manage their health

During the year, 6 district elderly community centres and 7 neighbourhood elderly centres under the Welfare
Council continued to participate in the “Jockey Club Community eHealth Care Project (Phase 2)". Each centre
has set up an “eHealth” Station to provide regular measurement services for the elderly. The registered nurses
of the project would follow up on the physical conditions of the elderly individually while the project team
would organise nutrition, exercise, cognitive and mental health therapy groups. As the physical services were
affected by the epidemic, the project team produced a video and pamphlet on self-health management and
encouraged the elderly to measure their blood pressure at home using a mobile application to promote home

healthcare through technology applications.

nERT BEVBAEEHNHE

Combating the Epidemic and Building a Caring Community
BHNHEETSHREGARBTOMBREMSPLOL2EEFTSMERTIREXEFE ABERE
EZREETEFRENR REALEEBSIXEREXRERBNE,  EMREARESREREESH I
TRRECEBETHREE ;8@ A HRE T 3000 BERMERE  WABTUREREEEFK -
ETME RBARKETRBERS  UWEMMERT

ERBHEEMR - Rt AR 12,000 NREETEA

BRBE - pbih - FHEBELH 280 ETIREDFIAR

F1RGLER B 15,000 X F1 2,000 )R B 5 B R R P AN 2 = BRAS o

5 district elderly community centres and 1 neighbourhood
elderly centre of the Welfare Council participated in
the Jockey Club “Anti-epidemic Support Program for
the Elderly”, which provided telecare support, practical

community support and professional health services and

referrals to elderly singletons and elderly doubletons, B (o) B LS 3 A B T FR A2
thereby raising the awareness of self-health management  An elder (centre) receiving a blood pressure monitor and
among the elderly and supporting their needs during the learning how to use it with the mobile app
epidemic. A total of 3,000 elderly singletons and elderly
doubletons were served, and over 1,000 elders were given smartphones, Bluetooth blood pressure monitors,
temperature guns and electronic weighing scales to monitor their health status at home. Over 12,000 personal
health checks were conducted. In addition, about 280 volunteer ambassadors were recruited to provide more

than 15,000 and 2,000 telecare support and home visits, respectively, to the elderly.

AERBEAESRANBEHR QA | 2020-2021 F1;
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THEABEREEREEWRE

A worker exterminating bugs in an elderly’s home

ZZPRIE Elderly Services

BANREGERBRLUOESENI R ERSEBRED  REAREET
XEBERE XD B ARAI0FRERHENEZRE NS REME
BN HREXLIFRIENME
ZLBRNE -HEMFEREEMFENENERNURESZRERY
RL(FEREERSM)ETRESS  BERBERENMRAINE

CHEBENEERCHRERL  EMBMA

The Wong Tai Sin District Council sponsored the Wong Tai Sin District
Elderly Community Centre to provide bugs eradication service for
the elderly in Wong Tai Sin District. 180 households in the district
were provided with an anti-bacterial coating disinfection service, and
820 elderly people were given cleaning gift packs, respectively. The
measure aimed to improve the home hygiene of the elderly and give
them more peace of mind when they stayed at home to fight against
the epidemic. The South Lions Club and the Lions Club of Hong Kong
Island also sponsored the disinfection of the Wong Tai Sin District

Elderly Community Centre (platform floor and the Lung Tat Point) for

the safety and health of service users and staff.

BREBEREDHRE SREFPONEGOEBLVERREMMRBALDOZERPORMEBEMMNER - BHED
HRIERE NP ENREE  BERTERETLRENERSNE  AREE  DFHEBAERE KEW
MREMAEEEER NTAFHREBEN 2ZFL0ENFEANBELEERS EEHEREMEEALHDO

BEE X IOBNET  URFEREEZERET
K FEIBEE S o

In the absence of physical activities, the elderly
centre teams have been sharing short videos of
their centres and community information with the
elderly and the community via the online platform.
The teams have also launched an online channel,
EC Lane, which features leisure programmes
produced by the elderly centres, including sharing
of community leisure facilities, travel and living
experiences of the elderly, the introduction
of mobile phone games, sharing of inspiring
picture books and wisdom on daily life, etc. The
programme aimed to provide blessings and care
to the elderly and the community and relieve the

mental stress of the elderly during the epidemic.

BRI EGE O EBIERTLE28R I E - AREMER AL

RERSE

The service team has produced a programme, “28 Hill Road”,

bringing fun to the elderly and the community
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Apart from donating masks and epidemic prevention materials to the
elderly, the service teams also designed and produced various easy-to-use
training tools to encourage the elderly to exercise their brain and hand-eye

coordination at home and slow down their physical deterioration.

RIS BB AR E R LBEEN T IER RAIKENSERHEMETERTE
=g a2l RE

The "7 Little Fortunes Home Play Kit” was Staff distributing masks and
designed and produced by the service epidemic prevention materials to the
team for the elderly elderly in need

REHBHLR BMETFEE
Promoting Digital Inclusion, Increasing Autonomy in Life
THEREMBESPL EFAREBEHLO - EEM
BHERENSHTOLORARREGARBH LHR
2019 6 2 2021 FHETT [ Connect B A A JE T2 ] -
RS TRERNHOBHEE  BUEHEER LB
ARHRIEFNIERIE - MK - 5T EIHIEFI T 288 B R E -
ZINANIREA9S - 9% H) 2 & RRRIEA BRI
P8 & A MBI RHR Y B - RIS EAR - 5 8IE B IR
FRBERR BREVEFERTSZEIBENH -
THIEEREAR o

The "I Connect Smart-E Project” was launched by the N T

Holy Nativity Church Neighbourhood Elderly Centre,  Speakers introducing different multi-media software in the
St. Matthew’s Neighbourhood Elderly Centre, St. classroom

Luke’s Settlement Neighbourhood Elderly Centre and Western District Elderly Community Centre during 2019
and 2021. The project focused on the digital challenges faced by the elderly today and provided information
and communications technology (ICT) training courses. During these 2 years, 288 elders have been trained, with
495 attendance persons. 99% of the participants agreed that the courses have helped enhance their interest in
ICT. During the epidemic, the project team also made life easier for the elderly by delivering online classes to

let them learn digital literacy at home.

W
gt

wABENRERGEMLETEERAEB— R —BE 518785 1,0005 15GB 4G KRB BB -
MRBERENERBHRE LB TRIRER  TERARARRSHE -

E=1113
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The elderly service units of the Welfare Council have
received a donation of 1,000 15GB 4G local mobile
data cards from Hong Kong Telecom through the
“Sim for Love” programme, enabling the elderly
beneficiaries to access different information online
and keep in touch with family and friends during the

outbreak.

FEAHRBEEBARE T  REHADEGEES - %
ERBEE BB LEITE] B[ S5 EEE TS 1 55 2 B B 5 (b 4 B G B AR
EBEENMNEERERNRBEEIEF KBHEm EAHIEE  Service user rgcelved a compllmgntary <':Iata card to access the
OB LIRS - IR B A B A E - 548 L Internet for leisure and contact with family members
BARAGE R EM RS REEE TR MER -

The service team applied the “Digital Accessibility Project” launched by Act of Love to provide elderly
singletons and elderly doubletons with digital cards, routers, basic digital products and Internet access services
for them to integrate into digital life, learn different knowledge online and stay connected with the community,

thus reducing isolation under the epidemic.

BHNHERBBRETIAZAYEETRRERSH
F2ETE e RIFLIGE EREAISTEM] %
BRERINES  ZBE2LEEIRENTE  RE
%'JFH?&EJD%'\?@%E?%%%E%F?% F RERERE K

BENEBIEEM ﬁéﬁ'ﬁﬁLEﬁJ (Rl W ARHE
MXEU%?’H&&AP\ ° HBESBEREKR -
NEMBELEEABS2E 200145%%% B LR
RE - AFHARRENBERTER > KETMES
FRTI2EERRMCBBRERL]

The Welfare Council and the Department of

Biomedical Engineering of the Hong Kong

Polytechnic University jointly organised the 27 EEE T ARSEREENESEE R — [ 2 R

“Love, Innovate for Happy Ageing” Project. The Hong Kong Polytechnic University’s learning services team
visited the homes of the elderly and participated in the online award

It combined the concepts of “STEM” and  esentation ceremony

“Technology for Ageing” to encourage students

to care for the needs of the elderly and to use design thinking to solve problems in their lives. To design
or improve appropriate assistive devices for the elderly, thereby promoting the elderly and the young's
integration and bringing innovative technology and benefits to the community. A total of 51 teams of students
from primary, secondary and tertiary schools participated in this year's competition. 200 participants presented
their designs to the judges and the elderly through an online judging session, and the “Student Exhibition and

Competition cum Award Presentation Ceremony” was held online.
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The Tseung Kwan O Aged Care Complex — Jockey
Club District Elderly Community Centre cum Day

Care Unit and the students from the Department of

Social Work of the UOW College Hong Kong jointly 4 s & % & F F e e iR =t
organised the project, “Seniors’ Mutual Assistance  >tudents teaching the elderly to use mobile apps

Programme — Blessed Network”. Students trained elderly members to become digital ambassadors and set
up a mobile digital station to teach the elderly in the district using the “Blessed Network 2" mobile application
and digital technology knowledge. The initiative enabled the elderly to keep abreast of the latest situation of
the project and use the volunteer time matching services with their mobile phones and the Internet during the

epidemic, bridging the digital gap.

MESHERRMEESFEREPLOEFT AR SHRBITELZMEIEIFE RE T 108 FREM -
BB REBAEIESY  IMETRZEE ST  RERRKABRNBREMAREEETHRSME LR EE
RE - 2MERBBAESBERELBMARNSN  TFAERFIREMSEMENFIL - EHEBMD Z8&
AREGHES FEEEERBE TEREMARTES  BREELY -

Chuk Yuen Canon Martin District Elderly Community Centre
received funding from the Wong Tai Sin District Council to
organise the “Caring for the Elderly to Use Digital Equipment
Smartly “project. 10 tablet computers, data cards and related
support equipment were purchased and loaned out to caring
families who lacked digital equipment, home broadband or could
not participate in online activities via mobile phones due to poor
eyesight. Apart from learning how to use online communication
programmes, the participants also joined the online Pastel

Nagomi Art classes, interactive games and picture books sharing,

life stories sharing, etc., via tablet computers, allowing caregivers

to stay connected with others and adding colour to their lives in

EEENUERTRER  28EF 008 LEH)
Caregivers could borrow tablet computers to times of epidemic.
participate in the centre’s online activities

BREBASF - EISWELERE RENF
Building representatives hosting a live webcast with local
youths to celebrate the New Year

During the year, the team from the Chuk Yuen
Canon Martin District Elderly Community Centre
organised inclusive activities such as “Inclusion
Matching Video Visits” and "Close as Neighbours”,
where building representatives and local elders
were paired up with local children and youths to
enhance mutual understanding and tolerance
among people from different generations and
backgrounds while enabling the elders to maintain
social and community participation under the
epidemic and to improve their sense of well-being
and quality of life. Between May 2020 and April
2021, 52 building representatives, 181 elderly, and
624 volunteers in the district participated in the
above community inclusion programmes, providing

231 sessions of services.

ZZPRIE Elderly Services

B ETEAE

Strengthening the Social Support Network
AEE  MESBEEBUREIRE RS RE SO 6 BEX
BRI ABEHRERDINMTERERE] SHRE
B B$ERNBEARERBEANREMS D ERICKE
HUERABREESSATHIHEERRES - BE
BRERERBTHEBERMLRSE - B =@/
MAETEE ZE - 2020F5 A 22021 F4 A #ifE - b4t
BHBESHE2MER 181U RE R624I[ER A
EI2H QRETT231HRY -

BREFIARERERYE
Building representatives handed out food packs to the elderly
at home
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E|d};r|¥y members/ shared about the “Blessed BIGER WY 7T IEBBRERITHEZTE] - UMERERFRET]
Network” project at the “Hong Kong Tme A EE - B @B E - s RIE LA 3% -

Bank Platform Forum”
On 19* September 2020, the team of the Tseung Kwan O Aged Care Complex — Jockey Club Integrated
Elderly Community Centre cum Day Care Unit, in collaboration with the Lady MaclLehose Centre, St James'
Settlement, Grassroots and Hong Kong Federation of Women'’s Centres, organised the first “Time Banking”
Seminar. The seminar invited various experts and academics to share their views on how Time Banking in Hong
Kong responds to the community’s needs, the application of information technology in Time Banking, and the
implementation of the projects in different districts. The “Hong Kong Time Bank Platform” was also established
to promote the development of “Time Banking” in Hong Kong, responding to the community’s needs and

creating long-term economic and social benefits.

20200F6 AE 1 A EAMIEEGARBP UM UMNEESEQHEALEVLERPLERNEES
(RELHE)MERELHE]  BHOMEAETERAMEREETLOE -RECHEEMMEIMNEET » — 18
i BEAMERBE T —EHUERBATENRM —[OBRET]  BREBMARBUTEAGPZEREE
BEOETIER] -

Between June and November 2020, the Wong Tai Sin District Elderly Community Centre’s 14 elderly members
participated in the Jockey Club “Community Remixing” Music Project organised by the Centre for Community
Cultural Development, where they could express their voices to the community through music. Led by the
project instructors and staff, the elderly members discussed, learnt, composed and recorded a song on the
theme of the epidemic — “Taking off the mask”, which encouraged them to take personal precautions to

combat the epidemic.

REBEBRMANE  FHERBTHOLE

The elderly expressed their feelings in the face of the epidemic through songwriting
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RERERHRE

Promoting the Mental Health of the Elderly
BHBEETIMREGERBTO2EIETSLRATE]  AEREREBERE AhEzFNE -
EPLEBESFHEORERREIRT  EXFAEARENRENERZI - TRE BB RESRRE
B BEIMSEHREERBIREOCERE TEAPLRELETBESS - %%tt%*%&i%ﬂﬁ'l‘*%iﬁ%%
ZHRE T EEGKRE - B RERA B BT EREREE LR IR RERHEE  RXEREINREES
HAEM T -—RAXEAR 2ERAREOERFEIZTORE S -

3 district elderly community centres of the Welfare Council participated in the “Jockey Club Holistic Support
Project for Elderly Mental Wellness” (JC JoyAge), which aims to promote the emotional well-being of the
elderly and prevent depression in old age. Each centre team recruited 60 volunteering “Ambassadors” each
year to receive courses and practical training under the programme. Upon completing the Mental Health First
Aid Course, the volunteers would promote mental health in the community and conduct emotional screening
for the elderly in the centres. Those with emotional support needs can be identified and referred

to the project team for follow-up. Some volunteer Ambassadors were

recommended to serve as “Peer Supporters” for the JC JoyAge

programme, where they received further training and practicum

and worked together with the social workers to support cases

and enhanced the resilience of the elderly in their twilight years.

(482 R IERBE X RRE BAERENMZ R

"Peer Supporters” participating in advanced training to acquire
further knowledge and skills in supporting the emotional well-being of
the elderly

REGARBHOARELERE LS  FEEZEVEINERNEZERRER EZLRNREERIE
FEHREINRERRZ TEBETFEERNEE  BEHSLE E%ﬁ’aﬂ o WA mARIERELZRE RBFH O
MEMET —RINGFEBENB LY BREAULHEZFLELCR ETHFBENTERBERBEHELY -
SEFFOL  EEET °

District elderly community centres organised stress relief
activities for caregivers of the elderly, where caregivers
experienced healing activities such as singing bowl
therapy, harp therapy and yoga circles in a tranquil
space to deeply relax their bodies and learn to let go of
worries, nourish their bodies and souls, and regain their
strength. In addition, the Wong Tai Sin District Elderly

Community Centre has also produced a series of online

videos to help the elderly learn to make flower tea,

meditate and practice finger labyrinth exercises, and s = e3  wEsr B 4 AE 7T EB R

other quiet activities to find peace of mind and live in Caregivers learning to relax and heal others with a singing bowl

the present moment.
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Day Care Centres for the Elderly
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Introduction

BARFERBEE BABEETOMEE AMEREFR OMDATH T RBEES EETHREENERLT
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Despite the epidemic during the period, the é Day Care Centres for the Elderly of the Welfare Council upheld
the concept of community care. The centres provided professional nursing care, personal care, social and
recreational activities, rehabilitation, and sports training services to the community’s frail and day-care deprived
elders to meet their body, mind, social and spiritual needs and continue to enjoy their twilight years in a familiar

community.

BerrilRED

Special Projects and Activities

ZURE ERBRF

Diversified Activities for a Fruitful Senior Age
K& AREED O E SRR RERMAETEREE -
FEBRECABTRIIGANABAS  EBRE
V&R

The teams at the centres organised special Christmas

and Chinese New Year celebrations hoping that the

elderly would feel the festive spirit and add fun to their EABAGTENE S [ IR O E R
PRS- BEELET - BEEMMHE

H.K.S.K.H. Li Ka Shing Day Care Centre for the Elderly’s
team organised a Christmas celebration with singing,
games and raffle for the elderly

lives amidst the epidemic.

BELREAMERPLONSEROREEFESL
REMEE AIFMRAX EHE

Members of the Tsz Wan Shan Day Care Centre for
the Elderly making Chinese New Year couplets to send
blessings to other members, staff and their families

THEERREREERDPOESRREREY  BREREHE
Central & Western District Day Care Centre for the Elderly’s team
celebrating Chinese new year with the elders

AERBEAESRANBEHR QA | 2020-2021 F1;

ZZPRIE Elderly Services

EU<E SEBE

Showing Care and Pertinent Support

ZEREAMEZTOERERIRELL « ELEE | THEY b ONFHARMARTEARRERTERE
BORE NATLERER HERARNTERREDSE  ABAERAIHANRMERAERMBENK
5 REREERIEE - FURAR THRBROMRBEE -

The team of On Yam Day Care Centre for the Elderly organised a workshop on “Eating with Peace of Mind".
The workshop was conducted by the centre’s speech therapist, who explained the swallowing problems,
introduced the types of meals, shared case studies and demonstrated feeding techniques, etc., to the staff. At
the same time, the staff were invited to discuss and try out the skills they had learnt in groups while the speech
therapist provided guidance to enhance the staff's ability

in caring for the elderly and service quality.

TREFE SREAMEEFRLOREREGRE RS -
I%%%%ﬁﬂ%ﬁ%&lﬁo VREREGENTR
Z KBERLERBAE —EFEREKERBESD
uﬁﬁﬁ%@%%%l%m%ﬁ*ﬁFEA 7 7E A L
LHEZRUDZNEEMRRENES - AL EES
MERAIROTERTEECRPIHERE -

Due to the epidemic, the day care centres could only

provide limited services and continue to carry out various

preventive measures strictly. To cater for the different | . N ‘
5 =AU 5 A () [R] T 78 7 (] 8 7 Wk IR B
needs of the elderly members, the team of the Tseung  Speech therapist explaining swallowing difficulties to centre’s staff

Kwan O Aged Care Complex — Jockey Club District

Elderly Community Centre cum Day Care Service Unit made regular calls to the members, shared information

on the epidemic and distributed epidemic prevention care kits at the waiting area of the centre’s pick-up spot.
The team also prepared orientation and cognitive training worksheets for members to

practise at home on an ongoing basis.

REWRIDNES  BREINFINEE
An elder felt the care of staff upon receiving the epidemic prevention
care kit
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Integrated Home Care Services
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Introduction
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The Welfare Council operates 15 integrated home care services teams, 1 home help team and 4 Community
Care Service Vouchers for the Elderly teams. With the objective of “Ageing in Place, Caring in the Community”,

the teams are committed to providing different home care services to families and the elderly in need.

BesTERER
Special Projects and Activities

EMERRESRERESH

Increasing the Number of Care Places for Frail Elders in the First Phase
HABFEMEEGRARERBERENEDSEREHE  HEMNBEETIRESRXERBERENESERS
BN EERIEE22ERE MR —NRBRBHEROELSEMNELE  ARRBGARER
BRBH - BERIERNE LN RERHMERAMBEENEEIIE -

As the Government has increased the number of places for frail cases under the integrated home care
services (IHCS) in Hong Kong, the number of places for frail cases in the 5 districts under the Welfare Council
has also been increased to 225 in the first phase. The only Tung Chung Home Help Team in Hong Kong has
been upgraded to Tung Chung Integrated Home Care Services Team with the approval of the Social Welfare
Department to continue to provide more intensive and multi-disciplinary care support to the elderly in North

Lantau.

EERTHERINXERE

Caring for Staff and Supporting the Elderly amid the Epidemic
BHBEET ISXEARERBEREE —EERBETETHEL  HELRE
ERERELFHORYE - RRBERRERAGRE  BENHBEHABRH
RIT BB RIE T - M LI - DRFRE - AT BM RB 5 RIEH TR
BEAREREMHEAR  ERIAJEZEZRZONBERTIE - -
BAGHE AR TER TR ICERNFHIR AR ERETENTER

BB REEX LRVYEFREESHRSE
The service teams delivering food and home
disinfection products to the elderly

@ EAELNGBAME AR AT | 2020-2021 FR

ZZPRIE Elderly Services

The 15 Integrated Home Care Services (IHCS) teams of the
Welfare Council have been on duty during the epidemic
and continued to provide essential services to the service
users. As the staff have to deliver frontline services, the
Welfare Council has also arranged epidemic prevention
training, flexible working hours, lunch shifting, clear service
guidelines, and adequate personal protective equipment
and epidemic prevention supplies to enable the staff to

work in a safe, secure environment. In addition, new dry and

breathable uniforms were provided to the teams to reduce

the discomfort of working in the hot summer. [ TN T VERS 1 2 B 2 4

Staff wearing appropriate personal protective equipment
before carrying out their work

- AREEXRINEHOCERIE - REBHEL RS
0B ELEBEZIRE « 2 =% + {2 )] 28 REH 2 -
NBEHE  SBRBEMETKE A DESH IR REEER
RAZFHEEEM —HERARENNEES  5—HHE
wINRFPERENE B AR

Besides, since elderly people stayed home most of the
time to fight against the epidemic, the service teams
launched a 10-week health incentive programme, which

included encouraging service users to complete daily

"exercise tasks” for prizes and share life information to

raise the awareness of the elderly on epidemic prevention BRFEB I E T Lk - R T 48 Tk

and to enhance communication and contact with staff. The service teams presented fruit to thank staff for their hard work

Al T b 355 SR 858 # 3 6l AR
Staff wearing the new breathable and lightweight uniforms
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Connecting Elders with Digital Technology
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During the epidemic, over 100 service users were
provided with smartphones and data services under
the Jockey Club Support Project for the Elderly under
COVID-19, facilitating communication with service

users and their family members through telephone

or online video conferencing to understand their needs. In addition, the
service team also uploaded announcements through the “Easy Link”
mobile application system developed by the Welfare Council so that

the elderly and their families could be informed of the latest news of the

service units immediately.

REE  REGHERD N\ EZBREFRERY HTEREREXRE
RERBRERANEBINRBE AaAERERRE HEIMES

BZER  [ERERN -

During the year, the service teams have added the Mobile
Octopus electronic payment service to facilitate

the payment of service fees by Octopus after

the traditional procedures of collecting cash,

RIMOHEREERIZHE | FHERRER
Staff patiently teaching the elderly to use the "Easy Link”
mobile application

receiving home care services, eliminating REABB/EBNRSE
The elderly paying for services via
Octopus

counting and verifying the amount.

ZEZ R Elderly Services

ZERSNREXRKRBARE
Pilot Scheme on Multi-disciplinary Outreaching Support Teams
for the Elderly

15

Introduction

BAHEXEMILERTIIEREERSEE  REBENEPRNLERITSHILE - AHKERRERS -
BAMBEEBBRALELER 2R ARERARTM  REAMIIRRUEREREIINERY  ARASRKEH
BENEEERMHBANFINGEY  BREALE - GAOKBAREBERESNRESRE N  NERKHWEEEER -

The Welfare Council's 2 outreaching support teams for the elderly provide services to 178 private, contract and
self-financing residential care homes for the elderly in Kowloon Central and Kowloon East. The professional
teams provide clinical assessment, rehabilitation training and social networking outreach services to the
residents of the private homes. The teams also offer consultation and training for the staff and caregivers of
private, contract and self-financing residential care homes to enhance their care capacity and improve the

residents’ quality of life.

et ERIEE
Special Projects and Activities

BRAIEHE BEREEE

Cross-sectoral Collaboration to Address the
Needs of the Elderly

REFEBEFSBMEHER BASEBNE  FEERQ
ERNEHEFZE - EFHEBTHE « £iif | FF 2 -
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TRINMHEASIE BEETARKERZ TGS B35 : 8  Volunteers writing new year couplets and preparing lucky
RN N . —_ bags for the home residents

GEAERD  RAIREE RHFES SUEFIERSE

FORF MM EBRHE - Bk R BBt me S -

The service teams collaborated with the Heep Yunn School
Private Kindergarten, S.K.H. Kei Hin Primary School, the
Women's Group of the H.K.S.K.H. East Kowloon Diocese, the
Loving Arts Youth Academy of the Welfare Council, school
social workers, elderly, family and integrated services and
youth services units, as well as various enterprises to recruit

volunteers to organise diversified activities for the residents.

These activities include video care visits, cognitive training

activities, fitness and sports, arts and crafts and talent shows,
ETAERRFELELEEREND

etc., to promote inter-generational integration and strengthen

the connection between the residents and the community.

Volunteers delivering cards and gift packs to the home
residents
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Evidence-based Research with Significant Impact
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The service teams conducted a study and analysis of the service data for 2019-2020 and published an article
entitled “A new regimen for elderly rehabilitation: treatment effects of multi-disciplinary outreach health
services in private and self-financing RCHEs in Hong Kong”. The results showed that the residents’ mobility,
cognition, self-care and swallowing abilities improved significantly after receiving the services. The above study
was presented in an online poster at the “HKAG 27" Annual Congress of Gerontology” held on 28" November,
2020.

EHREI RARBEER

Training to Enhance Service Quality

REHFRFBREZLRMBES A RERNBMERAERE™ BERE - HE 236 K8 RBEBEMEF B
EETHREHBXERBERLERESZBEEMEMT28EES - 2NETSER LABEREMEE
UBRAMEGESRE  EMEARBES -

The service teams and Hong Kong Occupational Therapy Association co-organised “Certification Course on
DementiAbility Methods: The Montessori Way™". A total of 23 occupational therapists and social workers
under the service teams and from the community support services and residential care homes for the elderly
of the Welfare Council participated in the programme. The participants will also use the acquired therapies to

take care of patients with dementia in their respective units, aiming to enhance the quality of service.

HITEEXE‘LLEI g/\ﬁn;n/\
Group photo after completion of the certification course
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ZZPRIE Elderly Services

HBEETZTARE

Diversified Online and Offline Services

RIEEE MEXRBEEAEEMERM IR T RS RERBEIN  bEBEMTATERR - ARk & R
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During the epidemic, the therapists and social workers of the 2 teams not only provided services to the homes
but also supported the residents through other means, such as the provision of tablet computers to the homes
to conduct rehabilitation training and contact activities with the residents through video, the filming and
uploading of exercise videos to the YouTube channel so that the residents could follow the demonstration and
exercise, and the delivery of exercise materials such as hand training balls to the residents. A “Video Certificate
Course for Residential Care Staff Training” was organised to enhance the caring skills of the staff. The Kowloon
East Team also collaborated with the Hong Kong Association of Gerontology to launch the “Removing
Isolation” project, under which 35 tablet computers were donated to under-resourced homes for residents to

meet their relatives and provide online rehabilitation training and emotional support.

B AN LA E I B R R - R B R 2 BB R R B K
B

Therapists making good use of the Motion Sensing games
to enhance the motivation and effectiveness of rehabilitation
training for the residents

BT R BAR A5 AR R ¥ 5F
A resident and family members talking to
each other via video
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EREREMEROLZERK
Hospice and Bereavement Service of the Holy Carpenter Church
District Elderly Community Centre

51

Introduction

EEEREMERPLEERBIBNR2004EXKY - BTRELE : [EERXFIERAREIERS EFa%=
B—ZEBAERIERBEIERYE ESSABRE —HEREFERERBER[HAEB]EXBEHE
FE - RBEBRBNERMERSBELZERS  EEARRALT BRRELRERBNREER®ZEEY
MR BEHEEE  ARNTEREREIMNED  PZEMREINE  MESARBERBEFLRHKE -

Established in 2004, the Hospice and Bereavement Service of Holy Carpenter Church District Elderly
Community Centre provides bereavement support services, Paraclete — Care and Comfort Angel Services, the
JCECC — "Hospice in Family” Home Care Support Services, the Jockey Club Community Paediatric Palliative
Care Programme and the HBSD Life-and-Death Education Promotion Plan. The service teams promote
hospice and bereavement services across Hong Kong to provide grieving families; terminally ill patients and
their families; and caregivers with comprehensive and pertinent support, counselling and care. The teams also
organise art activities, disseminates information, and offer training to raise public awareness of life and death

education.

BerrilRED

Special Projects and Activities

HMLEEEERHA

Online Promotion of Life and Death Education

ERBZT  RERBIBRBHEEBRFHEBE RS - EEEKEHEMG
B BRESEREER  UEBRALeRFAR RSB ARERK
BEY BIERERSRENE — [RFAEXRIERBEIERRBES
FRITILEEE — £ BE R HIF2020] - BRI T 27355%
EEE RS20t BATREXRILEEFR  WEEES
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E AR 2020F 12 A 1M BEITRAEE —
A S HE [ 5w 18 2020

Regional Forum on “"DEATHTALK —
Life and Death Education 2020” on 11t
December 2020 held by the team
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ZZPRIE Elderly Services

While most of the physical services of the Hospice and Bereavement Service had to be suspended due to
the epidemic, the service team continued to support the clients through digital technology and organised a
number of public life and death education activities through webinars, including “DEATHTALK 2020" held
by the JCECC and “Hospice in Family” Home Care Support Services. A total of 27 professional talks were
organised, attracting over 2,000 community members and professional practitioners, and local scholars,
including Dr Tao Kwok-cheung from The Chinese University of Hong

Kong, Dr Au Yeung Tung-wai of Pok Oi Hospital and Prof. Amy Chow

from The University of Hong Kong, and many other local scholars giving

talks on life and death education theories, while

frontline life and death educators shared their

practical experience in promoting life and death

education.

HRGER RO ER 2R | BREE - 5 EEAREERMAN
kR BB

The service team designed the ‘Before closing the Casket’ experience
box to allow the public to talk about after death arrangements in a
relaxed and open manner

XBERABRRE HERAIRHAE

Promoting Public Education on Support for Parents of Lost Babies
BREBFHAHI0HERFELAETRRRAM
KERZ -BARBENEBELHENRE
HRXBHNREBITE 58 A B KR - 20204
A EREREMEFOLETBRESEAE
FEREEEY  ARAMIFNDH G E
—[KEE] TERKBRRXBREHAEEER
WERY  ABKRXERABANEARERE
BMHARHE  BEREMEEALHERR
SHREL UERAERENERREHBEMN
fElE - BB MELRRRE -

BB SRS 2 A =R Every year, about 9,000 pregnant women in

The service team guided parents in making artwork to commemorate  Hong Kong lose their babies for various reasons.
the loss of their unborn child ] . .
As these little lives are never born, the grief
of their parents can easily be overlooked or
misunderstood. In December 2020, with the support of the Zonta Club of Hong Kong East and the Chinachem
Group, the Holy Carpenter Church District Elderly Community Centre launched a new 1 year service project —
"Wings of Love". The project provided funeral support and counselling services to parents who have lost their
babies, organised small support groups for bereaved parents and promoted public education on the subject.
The aim was to increase the community’s empathy towards parents who have lost their babies and provide

counselling and crisis support to those in need to help them overcome their grief.
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FEMETW KK EAETFREL BERRLAH
HREA EE ) " Paraclete — Care and Comfort Angels Services has been in

Through watercolour painting, the project’s volunteers  gneration since 2004. Over the years, its staff and volunteers
expressed their emotions, learnt to relax their minds and

take care of themselves have provided funeral support and grief counselling

services to bereaved service users. The service team has
come across 7,000 cases. Given the service's success, the Shih Wing Ching Foundation, Lee Hysan Foundation
and Wong Check She Charitable Foundation have jointly funded the project’s operation for the next 3 years (until

the end of August 2024), enabling bereaved families to continue to receive pertinent services.

PA 10
The Vitalita Academy For Life Long Learning
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Introduction
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Designed for retirees, the Vitalita Academy For Life Long Learning offers a wide range of programmes to
engage participants in lifelong learning, enrich and plan their retirement and embark on an exciting new

chapter of life. During the year, 9,175 students participated in 14,500 activity sessions.

BEstE R

Special Projects and Activities

EEERBEEEXL

Promoting a Culture of Self-Health Management
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Staff demonstrating the use of Kururin to train the hand

muscles and hand-eye coordination in the online video
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ZZPRIE Elderly Services

The academy’s team continued to promote the concept that everyone can manage their health with the online
video series "3 O'clock. I'm the Master”. The videos covered popular exercises recap, tabletop exercises and
mindfulness to share health management information with the elderly online. In the video, the team showcased
tabletop exercises for people of all ages, encouraging the public to continue training their hand muscles
and hand-eye coordination while fighting the epidemic at home. In addition, the team introduced tuning
forks, monochord, singing bowls, harp, tea ceremony and incense lore in the video "Delighting the Soul” to
introduce the elderly to activities that nourish the mind, body and soul, and to explore their interests. The team
also organised workshops to let the elders expose to and experience different healing modalities and learn to
manage emotional well-being. The team has posted 66 “3 O’clock” videos on the academy’s Facebook page

and YouTube channel. The video series has reached over 110,570 views.

BRETHEZRRILAB

Continuing to Develop Musical Interests

amidst the Epidemic

AERE ARHBEBHNERRBETOHELE  UIRWKRSERABENE
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During the year, everyone was trying to adapt to the new normal in the

face of the epidemic. The Vitalita Academy Choir members used digital

technology to continue their classes when they could not participate in
FhRPREBEENEEERELEANRE
Members of the Vitalita Academy
Choir singing online

physical practice. They recorded “"With This Love” to encourage people

to join hands in love through difficult times.

BEXAZZ AR

Cross-disciplinary Creative Cognitive Training
METFERSESRBETPERRARARED L EEN BEAM
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Sponsored by the Partnership Fund for the Disadvantaged and the

Hong Kong and China Gas Company Limited and co-organised by 4% T&BMBH T - EER AL EES)
the Welfare Council and the Jockey Club Institute of Gerontology
of the Chinese University of Hong Kong, “Chef Anchor 2.0"

the elderly actively engaging in the activity

intended to turn “cooking” into a brain training activity to enhance the self-confidence, cooking and cognitive
abilities of elderly people with mild cognitive impairment. The project also incorporated a family element by
encouraging caregivers to accompany the elderly to participate and prepare home-cooked meals together,
thereby enhancing mutual understanding, communication and appreciation, learning how to get along with

each other, strengthening family relationships and passing on family culture.
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Rehabilitation Services

Ex-mentaﬂly Il and
Mentally Handicapped

Ak 7% & B Service Highlights
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The rehabilitation service teams for persons with mental and intellectual disabilities adopt an approach
of multi-disciplinary intervention, normalisation, empowerment philosophy and a community-partnership

approach to provide members with a life with dignity, choice and quality

REEFRINTCEE]  [ZRERIMAOCHEI ZBAXTBRRIAES  FERA LA EEMEL
ERERS L BERESHNHE

The service teams organised various activities under the 3 themes of “Acting with Compassion”,
"Diversified Development”, and “Fighting the Epidemic Together” to enable the rehabilitated persons to

experience the integration of body, mind and spirit with the society in a positive way

@ EFERNSENBEER AT | 2020-2021 F i

B Rehabilitation Services for Ex-mentally Ill and Mentally Handicapped Persons

BR 7% 2145 Statistics
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Rate of completion of residents

*
( No. of members individual rehabilitation plans

7 2,187 /105%

N/ Persons
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No. of cases in the community
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Tuen Mun Integrated Community Centre Tuen Mun District Support Centre —
for Mental Wellness — The Club The Gathering
=/ Cases =/ Cases
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* Including members from The Providence Garden for Rehab, the Grace Garden for Rehabilitation — Day Activity Centre & Hostel, the
Wu King Integrated Rehabilitation Services — Day Activity Centre and Hostel, the Tuen Mun Integrated Community Centre for Mental
Wellness — The Club and the Tuen Mun District Support Centre — The Gathering

FR # #E 4 Overview
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The Welfare Council operates the Providence Garden for Rehab (PGR), the Wu King Integrated Rehabilitation
Services — Day Activity Centre and Hostel, the Grace Garden for Rehabilitation — Day Activity Centre & Hostel,
the Tuen Mun District Support Centre — The Gathering and the Tuen Mun Integrated Community Centre for
Mental Wellness — The Club, providing quality holistic care services to over 1,700 mentally handicapped, ex-
mentally ill and physically disabled persons. The service teams also provide one-stop community support and
rehabilitation services to Tuen Mun residents, people with emotional disturbance and their families. Meanwhile,
the teams promote mental health education and community inclusion activities. In additional, the teams runs
the “Sunnyway — On the Job Training Programme for Young People with Disabilities” to provide vocational
training, employment counselling and mental rehabilitation services for young people with early signs of mental

illness.
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The services teams continued to adopt a multi-disciplinary intervention and collaborative approach to provide
more comprehensive and appropriate services to our members and enhance care services. The teams also

made good use of advanced technology to enhance the effectiveness of service provision.

EE 2 & The Providence Garden for Rehab

BesTERER

Special Projects and Activities

ZRxE HEMEER]

Multi-disciplinary Support to Tide over the Epidemic
AEE RUEERLTEERALES
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During the year, members of the Long Stay S e EEEE SRR BT

Care Home and Hostel for Moderately Members shopping for their favourite items at the Lunar New Year Fair in

the PGR
Mentally Handicapped Persons had to

stay in the hostel to fight against the epidemic. Many outdoor New Year festivities were cancelled. To help
members enjoy the festive season, the teams organised activities such as the Lunar New Year Fair for 2 batches
of members, allowing them to enjoy this special occasion by shopping for Lunar New Year products, tasting

festive food and participating in game booths.

In addition, the service team arranged video calls for members of the Long Stay Care Home to send Lunar New
Year messages to their families and express care to each other. H.K.S.K.H. St. Peter's Church (Castle Peak) also

invited the godparents to produce festive videos to send their best wishes to the members.

AERBEAESRANBEHR QA | 2020-2021 F1;

ehabilitation Services for Ex-mentally Ill and Mentally Handicapped Persons
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Because of the increased workload for epidemic prevention in the
EEGEMBHESTEERE

Trainee members assisting in disinfecting the
Halfway House collaborated with the various service units in the  lift buttons

PGR and the members’ employment needs, the service team of the

complex to set up the “PGR Employment Specialists” programme

for providing internship opportunities for the members. The programme provided internship opportunities in

the PGR for those Halfway House members who were underemployed or unemployed due to the epidemic.

The work areas included staff uniforms delivery, enhanced public spaces’ cleaning, and crowd control of

building lifts during peak hours. The staff provided support and guidance to improve the functional ability and

skills of the members. 18 participants from the Halfway House responded positively. Some of them were able
to find jobs of their choice after participating in the programme

and achieved their goal of open employment.
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T L y——— As members of the Hostel for Moderately and Severely

The interactive multi-media project helped train ~ Mentally Handicapped Persons had to suspend their activities
members’ muscles like leaving the hostel and going home for holidays, the service
team incorporated technology and creativity into the service to bring back the joy of life to the members. For
example, the service team arranged regular video interviews with family members and sent out photos and
videos of members’ lives to keep in touch with each other. Meanwhile, the service team has also installed
technology products such as game bikes, interactive robots and virtual reality fitness bikes to facilitate
members’ leisure and training activities in the hostel. Subject to the latest requirements and restrictions and
the adoption of sufficient epidemic prevention measures, the service team transported members in groups
for "joyride” with the hostel van. The members could enjoy the scenery along the route and stay in touch with
the community. The staff also held some physical and mental stretching activities in the labyrinth garden of the

PGR.
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The baker was in charge of the “DIY Fusion —
OEyeg REKA - HEEE] - Chocolate Lava Cake” recipe, while members

demonstrated the steps to make it

The service team of Integrated Vocational Rehabilitation Service Centre of the PGR has been actively building
a diverse and market-driven training platform for its members, thereby enhancing their skills, independence
and employability. During the year, PGR Fusion launched the first-ever "DIY Fusion — Chocolate Lava Cake”
baking kit, hoping to encourage the public to find the joy of baking while fighting the epidemic at home. The
service team invited members to help prepare and pack each baking ingredient. A short video was made for
the buyers to follow the demonstration and make delicious desserts with their families while allowing members
to experiment with their creativity. In addition, the service team took the lead in working with a local nano mask
company in the early days of the epidemic and arranged for members to participate in the mask packaging
and inspection process. As a token of appreciation and recognition, the mask company gave the masks to

members and their families to help them overcome the epidemic.

REBETHPEEER
Learn to Treasure Food through Gardening Activities
ERPEERBATEESNSEUEEARERE - REE KRS ERN
BELEY BEEUAESNEAREEYNER  RAI-—RKE
BiE  mE RERKIERIE - S ETMEEEYTESSIERD)
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Given the keen interest of the members of the Hostel for
Moderately Mentally Handicapped Persons in planting, the
service team continued to organise planting activities where

the members could grow plants, fruits and vegetables on the
balcony of the hostel and experience the process of sowing,
watering, fertilising and harvesting together with the staff.
The members learnt to cooperate and help each other and
witnessed the fruits of each seedling through their hard
work that helped them understand more in treasuring

food.

gEEES —RBEREYD
Members irrigating plants together at
the hostel

ehabilitation Services for Ex-mentally Ill and Mentally Handicapped Persons

B R & 1i1 58 & Rehabilitative Art Therapy
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The art therapist of the rehabilitation service has put into

practice the Welfare Council’s culture of “co-creation” by

EERRAIGIRETEEESR jointly initiating the PGR “Joyful Forest” Inclusive Mural
Members and staff working together to

oaint the cylinder mural Project with the design team of the Council. The project

aimed to enhance the physical and mental health of the
staff and members of the building through inclusive art creation and beautify the public space of the PGR. The
art therapist encouraged the participants to co-create the mural, which reflected the creative imagination of
the rehabilitation community. At the project’s grand finale, the team also invited the staff and members of the
building to colour in various fascinating forest animals in the “Inclusion

Mural Day”, adding vibrant colours to the hostel.

EREE2MENERERLEESS  ERRMOENER
The team incorporated the participants’ work to present the four
seasons of the forest in murals
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ehabilitation Services for Ex-mentally Ill and Mentally Handicapped Persons

BRRHREGSHEPL —RER BRI EXERO — RER
Tuen Mun Integrated Community Centre for Mental Wellness — Tuen Mun District Support Centre — The Gathering
The Club

HerTiREE
BesrEIRED Special Projects and Activities

Special Projects and Activities _ _ _
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Due to the epidemic, members of The Gathering

were unable to attend physical training at their

centre. Caregivers were under increased pressure to

_ XYEREEEEBHKE  BREEMFE take care of them. Given this, the service team has
Y & & N IR5 fAT +2 LD S ik ® =, S ,
Foh REBRBEREROUBRBRBBLBE 208 T A recipient was sponsored for buying electric water

B KT OB MRE R EE 8l - AR@EBEF(5G  heaters to support the dally needs
BEMEEIR BRSNS LEE  CRBSEARETAYNFERE - S HREY T 7 AARRRE
WERERN  ETEARABMNATES  EELBREBRE  LEAEND -

produced various live programmes, rehabilitation and
life skills training videos for members and caregivers
to watch at home and continue their training while
adding joy to their lives. In addition, staff of The

Gathering self-initiated to make cloth masks and

Under the shadow of the epidemic, the demand for mental health education and emotional support services in

donated them to families in need. At the same time,

Tuen Mun has increased significantly. During the year, the Social Welfare Department has allocated additional
some of the epidemic prevention materials donated

resources to set up a temporary venue of The Club of about 1,000 square feet at Tuen Mun Parklane Square RIENERMOEE  KEATENKE
. . ) . L Staff working diligently to make cloth mask covers to give to to the Welfare Council by corporations and charities
for 3 years from March 2021. As a result, more appointment slots, day training, social and recreational activities families in need

. . . were given to members and their families to meet
and therapy and support groups were offered to those in need in the community promptly.

their imminent needs.
In addition, The Club has received a generous donation of HK$200,000 from enthusiastic parishioners of
the S.K.H. churches to support the implementation of the “Home Improvement Project”, under which case
managers would assess the financial situation, living environment and physical and mental health of the
members and recommend suitable cases to receive financial assistance for the purchase of home appliances.

A total of 27 cases and families were sponsored to improve their home facilities, effectively enhancing their

quality of life and giving them a new sense of motivation to organise their homes and living.

RTXABMASETFREERE

A staff gave cloth masks to a service user

@ B R R BB S RED EEZBRESEARTARKERRE RN
Members can participate in activities at the . _
temporary activity venue now A representative of the Diocese of West Kowloon of

the H.K.S.K.H. presented epidemic preparedness kits
to a member
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abilitation Services for Ex-mentally Ill and Mentally Handicapped Persons

PDEE —REPLRES HRGEERRE —REPLEEBS

Grace Garden for Rehabilitation — Day Activity Centre & Hostel Wu King Integrated Rehabilitation Services — Day Activity
Centre and Hostel

BHesra8kED
Special Projects and Activities HestEREE
WEER200%59 A EAMBERSE - AE[STEAA] - [% 8 Special Projects and Activities
BMRIRIBEERIZRBE RTEEBREEREALTRME MR RGERERRENE ,\EE HAR AR BE 1T
BEWER AEEERELIRRESE o BR1% E B I8 EE 5 17 ERERIRMES  REEKFERZEMBRIE
’;E&Lu‘f.% BB EHREMME A TR ERE SN2 BHE | AREAFRBEEMNR I} E@E\Eﬁﬂig
REt NBEERERBERENELERTE sl AR HE BAHBEESREGEMBNETFEZIEBLRES
BRI MENRER F8rTEE  BRa: [ & BAERENN BRI EEgENS LFE
MG R BRI e 2 - IR IR LT - ZN HE%I%%E DRIRMEAZHREEBL RERABES -
EeE(EBXER] HBEESEEBEEMNIKRPUATEE
BREBABRLDE  ASSREENEHEDZER B Since physical training and activities could not be
BR T EREENEMNMRERSE  BIRMMELEELENS conducted during the epidemic, the service team of
Tk ?hﬁfii@r: ’e\n%(:ife% :ﬁférs to express Wu King Integrated Rehabilitation Services employed
themselves through images instructors to train the towel exercise through
Grace Garden for Rehabilitation offered services officially in - e N - o “distance learning” in video format. Members
September 2020, with the 3 main missions of “Multi-dimensional Intervention”, “Technological Application” Mjmﬁe];;a};j;igﬁiillﬁ;jﬁﬁiiﬁiﬁfffia;t\fﬁdevelop were also invited to get to know each other and
and “Self-determination” to provide services such as quality accommodation, daily care and training for hand-eye coordination and logical thinking communicate with the youth volunteers from the St.
moderately to severely mentally disabled persons. The service team also participated in the design of the Matthias’ Integrated Services of the Welfare Council
venue in collaboration with the design team and IT Department of through video conferences. The service team
the Welfare Council and other local community members so that also took care of the physical and psychological
the actual needs of the service users could be catered for, such as needs of the members by arranging video medical
the introduction of a food ordering machine developed by the IT consultations and calls to their families.

Department of the Council that allows members to choose their
meals and experience autonomy. Electronic gaming devices were
also added to enhance the fun of life for the members. In addition,

the team gave emphasis on members’ “self-determination” by

encouraging mentally disabled members to express their wishes and

ideas through different images in games and training. The team also
SERAMEFTFRTERIR

designated an activity space where members could choose their seats Members enjoyed communicating with youth volunteers

and sensory areas to realise their autonomy in life.

BHNEEUARET ARG EED

Psychiatrists working with members through video

SETNEHMEZENRY  BRETAR

Members are free to order their favourite food and experience personal autonomy

@ EFERNSENBEER AT | 2020-2021 F i



S E e Ik 75 Medical and Wellness Services

FR 7% 2145 Statistics

. AERBEAAR Hip BB RIGER AR
j Usage of western medicine services Usage of other medical services

/8288 ® 3636

AR/ Sessions AR/ Sessions

2 & EE R
Medical and Wellness (\

Services

BE AR IRBER AR

»ﬂ—GQ Usage of rehabilitation services

- 35,842

AR/ Sessions

R 75 #8E it Overview

BERRRFEOEBEMBTE  REXRM - FEXH (RILFE)
DERH BT ERGEAESIHEEYRS  EEABEEXE
RAEEBRTEE YIRS EED  BEEREAD L 2B
SHRAEMMHETIEERANK  BHATREENALTIR
b R B E M R R ARAE o

The Welfare Council’s medical and wellness services

HE%EEE Service nghllghts include the Centre of Wellness, the Centre of Wellness

(East Kowloon) and the Cyril and Amy Cheung Aged

Care Complex, which offer self-financed services.
REEI AR BB A IR EHE a0 B R R BRI AR .

Its interdisciplinary professional team of doctors,
physiotherapists, occupational therapists, nurses, dietitians,

Provi lity rehabilitati i h ity through ical-social coll i . . .
rovide quality rehabilitation and care services to the community through a medical-social collaboration speech therapists and social workers are dedicated to

model L . .
providing one-stop community medical and wellness

services to people from all walks of life.

FREY  TERABESABENNA  EEEERELCTYE

Promote healthy living education through prevention, support and treatment interventions

@ BEBENERABE AR AT | 2020-2021 F3;

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021 @




T{EX B Strategies

BHEEERER

Medical-social Collaboration Model

RESAODZERUESHBERE2EAT R BERRREEFEABTAGEERN  ERAHEETHER
EWERLRREBEROIEIABRRER LR FTHESXENEAETENRERBEYBERE KRB -

In response to the ageing population and the huge demand for medical services, the medical and wellness
services team has adopted a medical-social collaboration model to inject medical and rehabilitation elements

into the district elderly community centres and neighbourhood elderly centres of the Welfare Council so that

E2 {2 AR4% Medical and Wellness Services

#5518l & JE B Special Projects and Activities

B AL 2 5 R RO

New Service Centre in Wong Tai Sin

REARBER - BERM (B 20202065 AIE &R
BAMIBE R LA - A BEE R - (51#2,000%
FHAR RTIRAEENOLRALTRHABRDE  S8BRE
REES - WIEEE BXAE FTHAEMNEEFEAES
TTEMBEENERENEEZRE - B FHOEBSZESL
ENERLIIREM - TEBRERRTRABA - BESRE

its interdisciplinary team can provide appropriate medical services and assistance to the elderly in need.

EBREHE

Promoting a Healthy Community
BERERGEBRRNEHREERREEEHE - 5
REBIED XEMOABR=ZFEEENN A RETRE
FlMBEENLRAL bt BERTSHETFERE
ALERNERBAIE REFTENALRHEER
B B8 B B R RS -

The medical and wellness services team is committed
to promoting healthy living education in the community
through preventive, supportive and treatment
interventions for people of all ages and walks of life.
In addition, the team worked proactively with various
organisations, private enterprises and public bodies to
provide quality medical and rehabilitation services to

those in need.

ErEmRPORBREOIBEEEE
Nurse organising mental health talks for the elderly at district
centres

YRR BN 17 B AR 75 (8 A & AE AT B BRI 4R

Therapist assisting a service user with rehabilitation

training

K BB RBAMEBE A T RFHEACRERIIERETE - 158
B MEREEBL A T -

In line with the development of services, the Centre of

Wellness (Kwun Tong) has been relocated to the Lions
B AR R o 7 KL A 3 AR 755 A 0

The new service centre of the Centre of Wellness in

Rise Mall in Wong Tai Sin in May 2020. The new premises,
which occupies an area of over 2,000 square feet adjacent ~ Wong Tai Sin

to the Wong Tai Sin MTR Station, provides a wide range of

multi-disciplinary medical and wellness services including western medical consultation, physical examination,
vaccination, physiotherapy, occupational therapy, speech therapy and nutritional counselling to people from
different walks of life. In addition, the new centre is equipped with a wide range of advanced rehabilitation and
training equipment to facilitate the design of individualised rehabilitation programmes for stroke patients, pain

patients and those with cognitive impairment, helping them return to independent living as soon as possible.

BEEBTHOBREREIRES - RO
EBEE - BREARTFEN

A patient received training on the range of
motion, coordination and balance of the limbs
through a brand new VR game

SEREMIEERBEREETERIIR
Therapist guiding a service user in rehabilitation
training
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BohE EEEEEES

Active Infection Prevention and the
Vaccination Programme

FEfE R Z FE BN 8RR A BT T4E - 25017 201978
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In response to the Government's infection prevention
and control efforts, the Centre of Wellness has joined
the COVID-19 Vaccination Programme, arranging
registered nurses and doctors from the Centre to
administer the vaccine to the public, residents of the
residential care homes for the elderly and the staff
of the Welfare Council to prevent the spread of the
epidemic. As there is a risk of a community outbreak,
the service team regularly conducted infection control
drills to enhance staff’s ability to deal with different
scenarios and crisis awareness. Staff are also regularly
assessed on their knowledge of the use of protective
equipment to increase their confidence in dealing

with the outbreak.

R T2 mhEmEREZ
Staff participating in the personal protective equipment
application assessment

FRRHMHNEEAERTRERRS

Medical staff of the Centre of Wellness offering the vaccine to

the public

@ ERERASENBEERAOF | 2020-2021 F;

=2 AR5 Medical and Wellness Services

B EBEF ARBUSRERRE

Business, Community and Welfare Cooperation to
Improve the Home Environment for the Elderly

REFE BEBBERAFPLEREERGRSETEGRERER
TR CHREMERHE — REHRE — HEZEIR—SHHE
RETE —BEFSEERLEDL  BPOLEATETRE 15
BAEREMEEERES - B RR  HEBRIEREES
(#) mHEFAIRER el BESE ARFE2HNTE]
ST —BRERERBIGE  -alE- o BIETBEREESE
TEETZENMERRENBESE - A RMAIES RITHRER

BENETIRREFEIBURALRRERE  ARHHEEEE
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BEH -FHEEE T RENRERTASENERMR  /ABRAM  andfood supplies to the elderly
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Volunteers distributing epidemic prevention materials

With funding from the Hong Kong Jockey Club Charities Trust

and Chinachem Group, the Lady MaclLehose Centre established 5% TEDERYBERDS

the Jockey Club Kwai Wah Wellness Centre for health education,  Volunteers learning proper caregiving skills
wellness services and community support to help raise awareness

on health, improve wellness and accelerate healing. At the same time, the Community Medical Support Service
Network (CMSN) and NWS Holdings Limited (NWS) have collaborated again to launch the second phase of the
“Count on You — Safe Home for Seniors” programme, which is a multi-disciplinary collaboration among the
business, community and welfare sectors to support the needy elderly and their caregivers in the community.
Occupational therapists and volunteers from the CMSN and NWS respectively were deployed to assess
the physical condition of the elderly and their home environment, and help the elderly repair their broken
equipment and design suitable home improvement facilities to prevent home accidents. The project team also
provided the frail elderly with appropriate rehabilitation products, assistive devices such as shower chairs and
safety rails, and taught caregivers caring skills to relieve their stress. In addition, regular volunteer visits and

social activities were organised to widen the social network of the elderly.

Due to the epidemic, some activities had to be cancelled or postponed and some elderly had to withdraw
from the programme due to their health conditions, nevertheless, over 70% of the participants completed the
programme and all of them agreed that the programme had helped improve independence and home safety.
After joining the programme, the elderly were able to improve their daily activities and use of community

facilities, and their risk of falling was significantly reduced.
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Social Enterprlses

Party Fusion (HEBER R K EHE)

Party Fusion (changed from a restaurant to a Party Room)

HEZRBEATSHE ANFE LRBEBNELERK AEE
HASREER - AEERHDESMIERY #2223 RIE
&R o Party Fusion MB B RBEBER KL FTHEWEREE
MEGEMEERRBEERSIEER KRB EGENERMEHE
ZalemilEmkE  RMERTSIESEERE -

In response to the development of the epidemic and market needs,
the team changed its operation strategy from a restaurant to a
Party Fusion, which provides rental space for groups for parties, fun,
meetings and workshops during the year. Party Fusion is operated
on a self-financing basis and managed by a team of ex-mentally
ill members and integrated vocational rehabilitation services. In
the future, more diversified training opportunities will be provided
according to members’ expertise to prepare them fully for re-entry

into the market.

Party Fusion i & 22 ¥ 1 [F = @ DIY TESS
Party Fusion will offer a variety of DIY
workshops

Party Fusion B FE Ak A8 K 17 a6 Bl

Party Fusion has completed the renovation and is undergoing internal testing

@ EFERNSENBEER AT | 2020-2021 F i

f& 2% Social Enterprises

SEHEM TEY) - BPLUSEXHARIRRS -

REERAREME  BFEXIEE

Rainbow Arts Corner, B PLUS Balloon Art Service, Green Infinity
Recycling Shop and Azure Production Workshop

BAHEET4RMUNRBGEREN LS E
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REEIHREHE  BERASRIFEER - AT E|E  The team used an online platform to promote the latest
P BPEANEONES RGNS TEE

HAR AREREBEEEE BREEAER

HEE -
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SUELLE MR TIENELIUESY  BEREEEY - BREEHIK -

The Welfare Council operates 4 social enterprises at the Tung Chung Integrated Services, including Rainbow
Arts Corner, B PLUS Balloon Art Service, the Green Infinity Recycling Shop and Azure Production Workshop
that provide training to women, unemployed people and young people in Tung Chung to develop their skills

and expertise.

During the year, the team at the Green Infinity Recycling Shop continued to promote environmental protection,
while receiving new and second-hand items such as clothing, small household appliances, baby products, toys,
kitchenware, tableware, stationery and furniture donated by companies and Tung Chung residents, and selling
them to residents at low prices. Our staff also regularly stocked the shelves with newly received donations and
stocked items to keep goods flowing and maintain a sense of freshness for customers. However, due to the
epidemic’s impact, the shop held its services by appointment for crowd control and interacted with service

users through active live webcasts.

In addition, the shop has set up a “Book Floating Corner” for free children’s books and an electric sewing
machine for residents to use. It also organised various activities such as ethnic minority clothing design and
production competitions and ceramic mug painting workshops to bring the neighbourhood together and add

joy to life.
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iR E R T TR B PR A 8 Kam Wah Design & Engineering Limited
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During the year, Kam Wah Design & Engineering
Limited (“Kam Wah") undertook the "The Elderly Home
Improvement Community Programme” launched by
the Urban Renewal Authority, adopted a “people-
oriented” design principle to assist some needy elderly in

redevelopment projects to improve the living environment of

their allocated public housing units. Kam Wah's design team,

ERTHREENIRBANRER )
The team understood the situation and needs of the elderly of Wellness and social workers from the Holy Carpenter

occupational therapists from the Welfare Council’s Centre

Church District Elderly Community Centre formed a multi-disciplinary team, with social workers assessing
and screening cases, occupational therapists evaluating the physical conditions of the elderly, and Kam Wah
developing elderly-friendly design solutions to prevent potential home accidents. The team also encouraged
the elderly to express their requests and needs for home design to create a suitable home that could meet

their current living conditions and future needs through “participatory design”.

EEARETEMRAZERBER  BNRENHERRK

Open shelves with multiple compartments were designed to make the space feel bigger

@ AERBEAESRANBEHR QA | 2020-2021 F1;
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Kowloon City in Transformation:
Kowloon City Themed Walking Irai

BE e BU—NEMTELSTE(HTED 2R6SAE JUmANESEUA IHEES BER &
BERAmNARMESE KO RSERERER -FTEEREBRZ TN EHFIER - EWEE&%T %
BB E LB R M SUEE SE A B -

Kowloon City in Transformation: Kowloon City Themed Walking Trail (the Walking Trail) is 6.5 km long and
starts from the Kowloon Walled City Park at the northern end, passes through Sung Wong Toi and To Kwa Wan,
and links up with St. Mary's Church in Hung Hom at the southern end, comprising 5 routes. Through a variety of
facilities and cultural activities, the Walking Trail team aims to connect residents and various stakeholders in the

district and to sustain and promote the cultural history and human touch of Kowloon City.

BUEAAREREM

Enhancement of Public Facilities and Spaces

\

FITEBRBR=(HRBW e F R+ = MM TIE - B3 BHRMET - MBEAEELS - EREREREE
% DR2021 FEFIEN TR - TR ERE B FITIEMER - FTEBBK IS BRI [ 2B RT TR
WEABREHRRERAREFMNER - REARRROEHRIRHER -

The facilities enhancement works for the Walking Trail Route 3 — “Community Art Walk” — was completed in
the first quarter of 2021, including the refurbishment of railings, installation of light pole sign plates, information
panels and paving blocks to facilitate users’ identification of the route of the Walking Trail. The Walking
Trail team has also continued to organise “Participatory Design Workshops” to collect public views on the
community facilities and public spaces, which will inspire the hardware design of the remaining routes of the

trail.

S2MEETEDRELEDARE - RETERRNEM
F it iR AT B R

Participants making LED paper sculptures in the
workshop to provide design inspiration for the lightbox
decorations along the walking trail
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FEE R 20 {718 Kowloon City in Transformation: Kowloon City Themed Walking Trail

ZUAREEALE HEAEXRIERE

Diverse Activities to Connect the Community Community Picture Book x Creative Technology

FITEEBEN2020F 12 AER T E— At REAR(HEFN IR ZIK) - HREFTEEERH L NERE B
TERR -BATNMABRERRMN  FEEEREAR EHNTARIHERESL -

In December 2020, the Walking Trail team released “Visiting Factories with Grandpa”, its first community
picture book, which takes readers on a journey through the past industrial development of To Kwa Wan. The
book also incorporated augmented reality (AR) technology, allowing readers to experience the history of the

community in a fun and interactive way.

R e WM —HBREFHLEIABRSRIERRE
Exhlbltlon of shortlisted and winning entries of the “Dragon City of Light and Shadow”
Community Photography Competition

RIBEZT HTEEHD BRIABANAE LR  Hh BN 202055 AHHH [t e e —HERFLLE]
TERAIEEAE | B2 MEUNZEARNERRARE  WRER LR - FITIEBFRKRE| 378 R 1EMm

ABREREERSITED TR ORE RRABRL RS - EETEBEREERN - E (BBOLEIR PENERRS  DERBREDES,
Readers can view real-life photos, animations and experience interactive games in “Visiting Factories
with Grandpa” through AR technology

In the wake of the epidemic, some physical
activities of the Walking Trail had to be replaced
by online activities, including the launch of the
“Dragon City of Light and Shadow” Community
Photography Competition in May 2020.
The theme of the event was “Changes and
Constancy” and participants were encouraged
to tell the story of Kowloon City with their
images and submitted them online. A total of

378 entries were received and the Walking Trail

team exhibited the finalists and winning entries

at the Information Centre of the Walking Trail B LS LEEE ETELRL P b S

and made into beautiful souvenirs. Guided tours are available online so that people can visit the
community without leaving home

EBELNERABE AR AT | 2020-2021 FR
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Services on China Mainlz

BREEINREBLLHEERZRS
Consultancy Training and Enhancement of Community Services
for the Elderly

RIGHRE  BAFTEREEZSRNTIRAM LEREI > AR2EEBLCHRBLRERE - AFE - BEREMNT
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BERBEBIRE -

Under the epidemic, the China Mainland Services team continued to conduct different online consultancy
training and participated in optimising community services for the elderly. During the year, the services
team provided consultancy training to the Home for the Aged Guangzhou (the Home) to facilitate the
implementation of personal care plan and optimise its computerised system. In addition, the Welfare Council
worked with the Home to conceptualise and implement various services, including special services in the new
campus and innovative services in the Guangdong-Hong Kong-Macao Greater Bay Area and assisted in the

research and development of standards for elderly care institutions in the Greater Bay Area.

Foh - BAEIEBFEEMNBELERBEPORIAFNERLE KRTRI0B2NTEMNTRERENERE
REZRHEBEERANRE AEEEF ORHEXBEREIIRSG - BEHBRAFIERER - BERTS
B ODETRPFE  ARBTHLEES S REAHEEDP LA IRALEERER  tMERERE
EEFERMBMBRERGEERA  EERONRBESTNEEEFEREEL@N T -

In addition, the China Mainland Services team and the staff of Guangzhou En Shan Social Service Centre
provided professional supervision and training
services to 10 day care centres for the elderly
participated in the Guangzhou Municipal Civil Affairs
Bureau'’s pilot scheme for ageing in place online
and offline. With the successful completion of the
project earlier during the year, the team conducted
a final evaluation and an online sharing session for

each centre. The staff of the day care centres for the

elderly found that their professional knowledge and

service skills in elderly care have been enhanced ENTEREEE  EHGEET  SHERS LR ES R

after participating in the project. They also had a #®LEGTRFLHEAESZS

Leaders of Guangzhou Municipal Civil Affairs Bureau, staff of the
Welfare Council, representatives of the community and centres
participated in the sharing sessions held online and offline
simultaneously

more comprehensive understanding of the service

concept and daily operation of the centres.

AERBEAESRANBEHR QA | 2020-2021 F1;

ervices on China Mainland
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In 2020, Guangzhou En Shan Social Service

Centre and the Home for the Aged Guangzhou

jointly developed a one-stop integrated elderly R 7 0 L PR B BB AL TR 75— [ 7 8 |

care service model encompassing home care,  The service team has formed the “Brain Buddies — Community
community elderly care and residential care Peer Alliance” with different organisations in the district

homes for the elderly, with services, including

multi-domain cognitive training to delay cognitive decline, daycare, home training and family support for the
elderly, as well as the establishment of the “Brain Buddies — Community Peer Alliance”. The “Community
Peer Alliance” has been set up to establish a cognitive impairment-friendly community network to provide

appropriate support to the elderly.

BNBEEHERBPOHERNR2020F7 AE2021 F3RENERTE —HEMRAZTH EX FER
EETIBHTHEEK  RELMEHSAEERE B ARAEABETANRERELNESY HLEVYLEE
BMEBEEROENERIIGRME P ERRVERBEZZINEPEERKER  AREERTHERRE -
HHREHEBGBRT ERIPEXNL TSI REEIN HETRBEREEL K AREBEREMN R
ANRE126 - RIEREBEANIXRESG  WAREEBFSSOTELEER -

From July 2020 to March 2021, the Guangzhou En Shan Social Service Centre has launched the “Ageing
Project — Community Micro-welfare Action” to lead elderly volunteers to form their teams, plan and promote
community services such as organising activities on mutual support for elderly people who have lost their only
child, guided cultural tours in the community, assistance in fulfilling the wishes of the elderly and broadcasting
and host training classes, etc. The project explored the mutual help model of “young-old serving the oldest-
old seniors” while creating a friendly community atmosphere and enabling the elderly to age actively. The
project established 8 elderly volunteer teams, trained 83 elderly volunteers, visited the needy elderly 126 times,

served the elderly 630 times and raised 550 catty of farming products for the elderly.

REZTIHENZINEEZR LR
The elderly volunteer helped participants fulfil their wishes
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Services in Macau
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During the outbreak, many physical services could not be provided due to the epidemic prevention measures.
Given this, the Macau Social Services Coordination Office (the Office) has flexibly adapted its services to

respond quickly to the different needs of the community and Macau residents.

BRELRE BESLOFHEHE
Plugging in Online Services
Caring for Young People’s Emotions

AEE BEKEIYFEIERNBF HEATREEZEEBR
MEpTreEANBR REEEXTARGE HEFE FHU
Facebook * #l{Z * Instagram(IG) 4R F & + B ERIGF A & RIF 8
o WIRHEMEXE B EHIEBE N FRRATH#IREH
BT BERROAEE F 2O KITRN L ARE IGE
o [Flowering B MIEE I MIEHE  SI BTV FREE FHRIBL
FE - REBWMEHER R ®E BB -

Macau experienced nearly half a year of work and school
suspensions during the year. The public mainly communicated with
each other through online platforms. The Office’s service team also
adapted to the situation by using social media platforms mainly
through Facebook, WeChat and Instagram (IG) to keep in touch

with service users and provide information and support, including

uploading a parental online pamphlet on “Children Crazily Playing
[ Flowering 2 Bt & | 1% 18 & % A Video Games during the Epidemic” to educate parents how to deal
e EELFUELENEBETA with their children’s addiction to video games, and the publication of
"Flowering Buds” enables young people
to identify uncontrollable love behaviours

through self-testing questions guide young people to examine their own relationship experiences

a gender education service “Flowering Buds”, was posted on IG to

and reflect on the myths and crises in dealing with the opposite sex.

@ BRBEAEREANBEHER LA | 2020-2021 Fik

BT Services in Macau

RIAAEELFHE

[Chat With U X E 88 2043 i £ 32 E 5t &)
Staff promoting “Chat With U — Tertiary
Counselling Hotline and Online Support
Programme” to young people in tertiary
institutions

REEEGERTLFERAREELERB M RIARHEIRNEE - R BREBE  BNEANMER - &
HEH[On Channel 15# XX & U | » ERF £ Facebook ~ IIERIGEHEH R F B MBAEBENKX I REFE
MELFRENRBEEXEZZR2K - i BRERFSSEHEESEDY - FE[Chat With URE#HE
BREE LR RENERENBEARAT ZHBPIAESARASEMREORYRE  TENRE
REOFERAREREB EMNERNFEE IR  AFELZEFTENHE  FEENAFTEHEMERRAE
LR

The Office’s service team found that young people and tertiary students had fewer opportunities for face-to-
face communication during the epidemic leading to the lack of emotional contact and an increasing sense
of loneliness. Therefore, the “On Channel Emotional Support Station” was launched to display regular posts
on emotional care on Facebook, WeChat and IG, and provide immediate
emotional support to young people in need until 2 am. In addition, with
funding support from the Macao Higher Education Fund, the team launched
the “Chat With U — Tertiary Counselling Hotline and Online Support
Programme” to provide a convenient and confidential channel for Macau
tertiary students studying in and out of Macau to seek help. The Programme
also offered immediate emotional support online and over the phone during
their institutions’ non-office hours and established a regular referral mechanism
for applicable tertiary students to articulate their respective institutions’

counselling services.

EIBXAK S T On Channel 154 S 2 4
The team established the "On Channel
Emotional Support Station”
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Exploring Social Issues through Innovative Service Models

BERMBTDFIIRREFARBB20F - REEEBKN2020F 11 AR1T T (Apha BRI FLFERBE)
BRgz BHAMIGKEETFTER BT SLEREEE  EREFFRRE 2 FEEMAHM
RERTELENERRN  JwmnAEEEPN[El mI#] -

It has been over 20 years since the launch of the Macau Youth Outreach Service. A roundtable discussion on
“Trends in Youth Development in the Alpha Era” was hosted in November 2020, inviting 4 Macau community
youth work teams, government departments, youth service organisations, schools and youth representatives in
Macau to share the current situation of youth development in the generation of information technology and to

discuss how to cope with the “risks” and “opportunities”.

EEREVFEMRER

Seniors and youngsters posing for a fashion photo

HeBrERlt SRR FMAEMATH REEEGHERIRS AR RS - R2020410
ABITIRHIESE Show| - AB L FREEXFSEBRAIKE]  [FLINMEER] FHENEERE
AERZRBLPEBRAIRE  BERIRELBTLVFERAABORER  THMETRYE BRI MERREINHK
REE  RAMNEHFENREHBEE -

The Office’s service team has launched the “New Generation for Inclusion” service project to promote mutual
understanding between the two generations in the ageing society. In October 2020, the “Old and Young
Fashion Show"” was held, in which young people and the elderly participated in a stage performance on topics
such as “fashion”, “music”, and “gender harmony”, as well as a salon photo exhibition featuring fashion
photos taken by the elderly and youngsters together. These brought out the shared values of “perseverance”
and “family values” between the two generations, demonstrating a new and innovative spirit of “Old and

Young Inclusion”.

EFERNGEMNBEER AT | 2020-2021 F i

XEREFE REXREXD
Supporting the Needs of
Children and Relieving
Parental Stress

RSB EESEPBIER AR AR EBNAE 8.518
B UCAREAZEHEAREBRBE] - I K 2020
F10AEXRART - REEH S BEEBRFILE -

ER g UCAREAZBH B RE RS EEEE
The launch ceremony of S.K.H. “U CARE Sharing Bus Community Mobile o . . .
Service Truck” 8 BB 2020 F 62 10 HE W [1F 12T o 1F X

HETRATEMEANEY BAKXRBIRE
MABASERMIRTE  URARRREEE -

FIRERELE B THEBREBE RN ETF
TERTHBBRE  UIRTMANSBEIMEERS) - BEETEB RS ERZ [ RE W FBI
IMEF - URBRRIBEFRRENEDFIZRE FRE -

MGM China Holdings Limited has sponsored the Office to purchase an 8.5-tonne “U CARE Sharing Bus
Community Mobile Service Truck”, officially launched in October 2020. The truck travelled around the Macau
community to raise awareness of children’s language development and training needs and provide support to
parents through different themes and activities. In addition, the team organised a “Good Kids, Good Home”
Home Setting Competition from June to October 2020. Parents were encouraged by social workers to review
and improve their children’s learning environment at home to enhance their concentration and self-care skills.
The team also collaborated with an occupational therapist to write the “Homework Tips FBI Booklet” to relieve

parents’ stress in following up their children’s school work and enhancing the parent-child relationship.

HEAEEAREN
Gambling Cessation App Launched

RGEEFELELSFHO R ERTE | — ERHETHERRES - BREYRA LR  SHKHEEA -
EAERANFHREH _GT DOEHEERMEARE  RRESHEMESENINNLNG B T8
ZHHBHEEEENAPHEES  ARABEEEEN - FTHREAEADIRHSEMBERINEEREH
BEBALORAMEMIEESE  IRRABRYBEBALNELRES TES -

The Office’s service team has developed and launched a new “Online
Companion”, a gambling screening mobile application that allows
service users to seek help and find information on quitting gambling
proactively. Users simply need to scan a QR code on their mobile
phones and answer short contextual questions to get an initial

assessment of the resistance to quit gambling cessation. The mobile

application also automatically issues self-help gambling advice

BMF9=E T Services in Macau

compiled by counsellors and information on responsible gambling.  mpst it (& rEFE) FrERRS  STH&E
The application also provides 8 real-life stories of help-seeking P R s T RO I )

The team launched the ‘Online Companion’
gamblers for reference to family members and other supporters of  mobile application to assess the resistance users

gamblers and advices on the common family responses to gamblers. face when quitting gambling
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B8 2k Quality Journey

REE REONREREE

Caregivers/Family Members’ Service
Satisfaction Rate

IR %5 £ A & B9 BRI i B2

Service Users’ Service Satisfaction Rate

Quality Journe

0%

BANBEBE 1996 FRIETIEE K] - BRFIREEEL XL THREMERTHFREE - KM
BUBFEXNEK R IZFRNRFEEETEEMES  MIRBHRNBILSSL BEERAASKTORBE
mERBEAENFTRNE -

2%

Since 1996, the Welfare Council has been implementing the “Quality Journey” to improve and enhance the
professional skills of our staff through training and promotion of a quality culture, thereby building up an
excellent and professional team. Throughout the years, the Welfare Council has also upheld the concept of
quality management culture, putting the well-being of our clients first and practising a people-oriented spirit to

meet the needs and expectations of our service users.

IR mEE Service Satisfaction Rate

JEEIME © mE il RNimE FER MR
Very Satisfied Satisfied Average Dissatisfied Very Dissatisfied
BANHEETREARBELEFORBEAERREE REETFERBSHEEMERASE - FHMRIE
BT BREFL,/Trd  SBURBORERER]  AIEFRE] -TRE] [EB] [TREIRIFE
TRBIELRTR - EREROHRBEREMEIEEMERMNBE 2R - Mos% REE KB m Bk
FERERMNBE 2R MESBHREFEM A% RERBERE  REE /KENEBRSEH
BEBDHFNSKF - B BRHE HKRBI 2140 REERAENZFE  ETMERYEMELREHNRR
TEH R TE A S EMSE -

B I mEEFE Staff Satisfaction Rate

BANHEITEERARTINER UEFHETRLAEERAE  NERZEERTHREBENER - XRBY
£ FXFEENETIERAE - MEFUE LRSS R TERTET  KKBANBERES  WEFIEMT
25% MRATIHBENHENERBREER2% RAITEEANEBIRELZEAEEER  EPRETPMEN
PR EEREEGZE-RERS  BERIFENSNEM -

The annual service satisfaction survey was conducted by 73 service units of the Welfare Council on service

users and caregivers/families, asking them to rate their satisfaction with the service of the centres/homes/units

noou

as "very satisfied”, “satisfied”, “average”, “dissatisfied” and "very dissatisfied”. Results showed that 96% of

the service users were satisfied or very satisfied with the services provided by the Council, while 98% of the

caregivers/families were satisfied or very satisfied with the services provided. Both figures showed a slight The Welfare Council attaches great importance to communicate with its staff and therefore conducts a staff

increase of 1% over last year, reflecting that the overall satisfaction level of service users and caregivers/families
remained high. In addition, the Council received 214 letters of appreciation from service users. This is not only

a recognition of the quality of service provided by the units but also an acknowledgement and encouragement

satisfaction survey every year to keep abreast of their opinions on the Council. As a result of the epidemic, this
year's staff opinion survey was conducted online and anonymously as last year. 884 valid questionnaires were

received, an increase of 25% over last year, and the overall staff satisfaction rate with the Council was 72%.

of the efforts of our staff. The staff also took the opportunity to offer a number of valuable suggestions to the Council, including some

appreciation items, and the management followed up on each of these suggestions in the spirit of continuous

improvement.
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B & 2}k Quality Journey

H T ij-*g%*ﬁ E/J g g_ ﬁ The Welfare Council’s Quality Management team is responsible for independent and objective audits and
The Overall Satlsfactlon Of Staff towards the Welfare Council internal control consultations to strengthen corporate governance and ensure resources’ proper and effective

use. During the year, the team conducted 5 different types of internal audits, including Service Quality

Standards (SQS) scheduled audit (including subvented service units, nursery schools, self-financing units, and

100% the Council’s headquarter departments), scheduled financial audits of petty cash held in trust for residents
of care homes; spot audits on anti-wandering systems (including residential care homes for the elderly, day
% 80% |, 10, 74.3% o, 72 72'6%73_2%77}3% 76.2%24 10, 76.0% 76‘5%77-6%774%76.8%76-3%72_0% care centreé for ’fhe elvderly and rehabilitation services); audits on applic.ations and allocation procedures for
g placement in residential care homes for the elderly, and scheduled audit of petty cash for sundry/meal. The
s 60% team also prepared for the external audits by conducting pre-screening audits before the units’ Social Welfare
g Department (SWD) visits. In the end, all SWD visits met the requirements.
i( 40%
ﬁg Due to the epidemic, all types of internal audits, except for the pre-audits before the SWD visits, were carried
20 out in a video format instead of on-site audits. The team communicated with the units before the audit to
- handle the paperwork review in advance. During the video audit, the team understood the actual operation of
2001 2003 2005 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 the units and conducted audits on various items, including cash counts, inspections of cash storage locations,
e spot checks on fixed assets, and inspection of CCTV systems and anti-wandering systems for proper operation.
The units responded positively to the video audits, and the audit processes were smooth, which significantly
reduced the epidemic’s impact on the audit work.
B T3EF Staff Training
BEEENBEET —RIFI - BRE=KEHE  SFRB2EAREZTENRINMALSRMNE RS
BRHeRRETEERL  PE-REEEATHELANED RITATEEMSER FRITH00F2EBRINES REEE ;E\ﬁWELB%*ZE%&E%H%%E%&EZWMB%*ZEJP?%EJ” B MB%VZ FATECEI
&R TIRME RN AR BRI ER Staff participated in the online 2020 All Staff Meeting at the FEMCINGRR THM B EIE RRBOS @@ﬁ AEETYEERETERE BIBE - AR IR KL E
Dr Jane Lee, JP, Director of the Welfare Council, and the management service unit N7z E- @%E%ﬁﬁz* B RME—RYE  BEERAFE T HE 2 EANEN RS ER KRR HE B
responded to questions raised by staff and introduced the Council's
latest development through a live webcast BF 2 R LIRS ANBFRHER - iﬁ%ﬁﬁﬁi%m%u?‘ﬁﬁﬁﬁﬁﬁfT ERITNAERSEEF - ERIER -
The Quality Management team conducted a series of training sessions in 3 main areas: Internal Audit Specialist
Il‘E Bk W :%B §$z R99U|ar Internal AUdIt Training o: the S\S/;VD’S SQS for staff who are interested in pzrticipating in internal audits, the critical ppoints of
conducting internal audits and the techniques to deal with them during the audits; training on the analysis of
BHNHENEEERNEREERUNETHERZ  URAMETFZALE SERCEEE LR BRERZ the results of internal audits to enhance the staff's understanding of financial management and procurement
ENEYER - AFE - BHRETTSHEIARARNANITER - 24  ORBERRE) N’J%V(’j%xéﬁﬂ so that they can conduct financial and procurement work more smoothly; strengthening support for newly
B -hRER  BERBESEUNESHM) RARETRRSENTBHERZ R EREEZ (B established units. The team provided a series of training to the newly established units to enhance their
ERZhE REAHEZTOLORERREEN) LERERBRBEELRB &%ﬁ@ﬁif‘%ﬁ CAREFA understanding of the service standards of the SWD and the financial procedures of the Welfare Council to
/Biﬁ'ﬁﬁﬁ BREZ - I BRBELSBANBINEMEZAETABERZ  RINEIETEE  ERME facilitate smooth service delivery. Although all training sessions were conducted in video format, the staff
T ERMNBINEUNERATEERK - participated actively in the sessions.

HRRIEEE  BREeRMNBNEAEN  SRENNBEZI AT EZLARGEET - BEREFZA
SEEBMEHAR MAREXMHRMIE BRESEGEZNE  TREVEREFERE  LAKEZT
FIER B HERE RERSHFHLH HEETEE REFBRERAGMNBEERERTEFLE
B BUBHHREHARNBRELR  MEEEEMRBIE  KAXRRRBEHEZTIE2EE -
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Actively Promoting a Culture of Occupational Safety and Health
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The Welfare Council has been promoting a culture of occupational safety and health to create a safe and
healthy working and service environment for staff, service users, volunteers and visitors. During the epidemic,
occupational safety and health training courses were mainly conducted in the form of videos. The unit-in-
charge also assisted in arranging for frontline staff to attend video training on “Occupational Safety and Health
Training for Integrated Home Care Services in Kowloon City”, “Occupational Safety and Health Training
for All Staff in Childcare Services”, “Training for Home Shuttle Bus Drivers” and “Occupational Safety and
Health and Food Safety Training for Cooks” to ensure that staff understood and practised the occupational
safety and health culture in their units and to raise their awareness of the same. In addition, the Council
continued to improve its injury management strategies and strengthen its occupational safety and health
publicity and promotion activities, to prevent work-related injuries and enable staff to work in a safer and
healthier environment. Also, 4 childcare services units and 3 residential care homes of the Council were again

recognised as “International Safe Schools” and achieved outstanding results in the “Hong Kong Safe and

Healthy Residential Care Home Accreditation Scheme”.

NERBETL2ER ERITNHEREERE TRLHE
Childcare staff participating in the “Occupational Safety and Health Training for All Staff in
Childcare Services” online
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L= HHEE
Fighting the Epidemic Together
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The new Senior Manager (Nursing Section) worked together with various departments and service units of
the Welfare Council to fight the pandemic while providing epidemic prevention and infection control training
to the staff. At the beginning of the epidemic, the Council has promptly developed guidelines on 'Outbreak
Crisis Management’ and set up a Crisis Management Team to provide advice and comprehensive support and
assistance to service units with confirmed cases of Coronavirus 2019, close contacts of confirmed cases and

service units with cases at risk of contracting Coronavirus 2019.

In mid-July 2020, the third wave of the epidemic was underway in Hong Kong, with confirmed cases in several
residential care homes, and a member of the Welfare Council’s halfway house, unfortunately, was confirmed.
After discussion with the Social Welfare Department and the Centre for Health Protection, and balancing the
quarantine requirements and the need to care for the members, the Council promptly constructed é separate
rooms meeting the quarantine requirements in the halfway house within 3 days to serve as in-situ isolation
centres to enable the members concerned to complete medical surveillance in the halfway house. A series
of contingency plans and drills were conducted for each home in case of confirmed cases requiring in-situ

quarantine or evacuation of residents from the homes.

An adequate supply of epidemic prevention supplies is the most basic defence against epidemics, especially
for Residential Care Homes for the Elderly, Rehabilitation Hostels, Day Care Centres, and Integrated Home
Care Services Units, which care for frail service users. Therefore, a “Central Control Mechanism” has been
implemented to regularly review the stock and consumption of epidemic prevention supplies, including masks,
headgear, protective clothing and alcohol-based hand rub, etc., in each unit, using the 3-month stock level as
an indicator. The overall stock of epidemic prevention supplies remains stable and adequate. During the year,
the Welfare Council have accumulated valuable experience in the fight against the epidemic, and hope that
with the vaccination and other preventive measures in place, the spread of the epidemic can be effectively

halted, and the public can return to their normal lives as soon as possible.
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The Welfare Counci IrainingYnStitate

October 2021 include:

& B Topic
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Hong Kong Sheng Kung Hui Welfare Council’s Management Team
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based on Servanthood Leadership
Through Jerusalem'’s geopolitics to view how Hong Kong can
practice Servanthood Leadership

PEERRE ? HEBEAEE?

Where will China be? And where will Hong Kong be?
During the year, the Welfare Council’s “Servanthood
Leadership Training Programme for Management” BrEsHLt e ASEE — St INte s
has invited a number of renowned speakers Civil disobedience and social justice — what is justice and social
to deliver the programme online due to the workers’ value
epidemic. Besides, the 2-year programme led by

RERNREBOATIERE RBEAEENER

Reflecting on the practice and virtue of Servanthood leadership

Father Thomas Kwan on guiding the Servanthood
Leadership small group has come to a successful
conclusion. During the epidemic, Father Thomas from today’s Democratic System

Kwan continued to provide timely online training to

[EE&HEK]
The Servant King

enable the 42 co-workers to learn continuously.

RhXBEENAEES R KRB BNUENAE

Looking at today from the antecedents of Sino-U.S. relations and

discussing the position and role of Hong Kong
[EARGEREEIREGRFENEALEEES

Distinguished speakers were invited to share with our
top senior management in the “Servanthood Leadership
Training Programme for Management”

EARENZOEEGER)

The core value of servant leadership (enrichment)

EEAERD TE—45 MG TE
Working in the situation of armed conflict — dialogue, engagement

and its limitation

[EABEEEESE) : HEIIRE —Fme
Reflection Session

HE TR (RE) B8 (HE)

Quiescence (Reflection) and Motion (Transformation) behind bars

MERESLHERLEE
Father Thomas Kwan leading a series of online devotions

slfare Council Training Institute

Topics covered in the “Servanthood Leadership Training Programme for Management” from January to

& Speaker
FIEEELT

Dr Jane Lee

BEANBETE L
Dr Michael Luk

BEIRINEE

Former Judge Thomas Tsang

FIEEEL

Dr Jane Lee

PR EE RA K £ 2
The Most Revd Andrew Chan

FEABETE L
Dr Michael Luk

B RER

Father Thomas Kwan Tsun Tong

£33
Mr Jason Yip

FEEELT  BELEH
Dr Jane Lee & The Rt Revd
Dr Timothy Chi-pei Kwok

BN A B AN
The Revd Canon Peter Douglas

Koon
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Risk Management

HEEBHNTRESRBERNANEREEAE
The Challenges of Human Resource Management in the Wake of

the Social Movement and Pandemic

AT B g AR

Design Thinking and Social Innovation

BRRBRAB ) —TER Kk - BES
Forming a Healthy Character () — Image, Growth, Values

BRBRAKN—ER T

Forming a Healthy Character (Il) — Communication & Love

KRR
Dealing with Complaints
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Pioneering Life & Death matters
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Reflection Session

BREOL  KRER - HEESHM
Pooling our Wisdom and Ideas together with a Humble Heart to

Venture on New Charitable Initiatives
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## % Speaker

BREEL
Dr Moses Cheng

NALE
Mr Joseph Man

EEBHIR
Prof Ling Ka Kun

BRI

Father Thomas Kwan Tsun Tong

FRR AR
Father Thomas Kwan Tsun Tong

BREEL
Dr Moses Cheng

(FRED
Mr Pasu Ng

TrFEBEIRHEMABEERKES
Dr Jane Lee & other

Directorate members

R
Mr Cheung Leong

| The Welfare Council Training Institute

B & 3% 7|l Staff Training

BANHEHNEIBRBRZTBINES  BMABBRINHFERENNALEER  UEERERELRER
REEKFDZE - RIEZT  BIlBREBKR T EEHR R RBRZEHNEIN  ERRZARERTERE
HHITRE cAFE CBBERT —RINNELFOBEERLY B THEE FMERTESLFBIRNS -
RETRATENTZL  BRIEREABE FEERBETNIEED  ERHENEERE -

The Training Institute of the Welfare Council organised a wide range of training activities to develop the
professionalism and inner qualities of our staff and to share our expertise and service experience with different
partners. In the wake of the epidemic, the Training Institute team not only focused on epidemic prevention
and infection control training but also organised a range of training programmes to promote the development
of staff. During the year, the team organised a series of online spiritual nourishment activities, such as spiritual
retreats, “forest healing” workshops and meditation sessions. Through a variety of themes and techniques, the
programme allows staff to face their emotions, relieve work stress under the epidemic, and nourish their inner

beings.

AR TN DR EMARIEHREAES LHTED  SUSIERERTER T 25 @ ERATED] - #RA
T EAEBOERN  URAMAB LY TEAEES -~ i BRMELRIETHRBEMN ML
Zy - ZERTIE2EHENREZMAEN AR B AR SRBGERE R KT TR LREEE -

As many service units switched to online activities during the epidemic, the Training Institute organised several
workshops on “Using Online Tools to Lead Group Activities” to equip staff with the skills to deploy various
online applications for group activities. In addition, the institute launched an online series of train-the-trainer
workshops, “Healing Arts under Covid-19"” to equip staff with simple intervention skills using expressive arts to

facilitate the design and implementation of online stress reduction activities for service users.

REF  BHBEDHEETBLETEEMELRBTEELEERRAUB T2EARI9ERENEXES &
FRREBRTHELE REEZENRY -

During the year, the Training Institute were awarded
continuous professional development credits for 26
courses by the Hong Kong Academy of Social Work
and 19 courses by The Nursing Council of Hong Kong,
to encourage our staff to continue their learning and

provide more professional services.

FIESMDABEM T DRB TOEBEMN 8 LR
Expressive Arts Therapist holding online “Healing
Arts under Covid-19" series



are Council Training Institute

Bk #& %t 5t Service Statistics 1% B R EZEZ Nurturing Future Professionals
AR/ B BABEFEREAREGERBAREEER S UEEHER REARMEAZHHENES - XAFE - K
Attendance Persons/Ratio B1RUKREIVEAREBRE F2RNBENRBEMETES BBEERATERIABH S TEXEELT

B (REAMEBRREGE) R BEHCABHETHE(RE)BLRE ZREEHRBRHEETHE
KESLRESERHEBRE - REARBER - BETRIIBERR 2 BIDEEX SR L RELEBEE
EFERBIERHEMEBHE -

484

The Welfare Council continued to provide local tertiary students with work placement opportunities to help
7,061 them develop professional careers in social work, nursing and education. During the year, 162 students from 19
universities and institutions interned at the Council’s service units. For the first time, the Council also provided
work experience opportunities to students from the Master of Arts in Social Work (Family-centred Practice and

Family Therapy) of The Hong Kong Polytechnic University, Bachelor of Social Work (Honours) Programme of

the Hong Kong Shue Yan University and Bachelor of Social Work (Honours) Programme of the Gratia Christian

O,
9% College. In line with the development of its services, the Council also provided students of the Master of Arts in

4 20/ Total
27,510
100%

Art Therapy and Post Graduate Certificate in Therapeutic Play Skills of foreign institutions with subject-specific

internship opportunities.

= ¥ S E I PR Providing External Training Services

BREXEIDPLEEEENBEATRERESMBENEELZEIINANE MEPAZE  ERGEH
BREAMIEFNERERETIRERRY - XFE - FOEFHA22IHAURELB RN EELER &
W25TEE HRIERRIE - WM T 3IH R TEY - 2MARZE2,026 -

16%
Building on the expertise of the professionals of the Welfare Council in different fields, the service team of

BEER RARE - BRI L.E.A.D. Professional Training Centre provided training and consultancy services to the helping professions, the

Quality Management Servanthood Leadership S.K.H. groups and other non-profit organisations. During the year, the team organised 25 tailor-made courses
AR T HE BT HRBHL for 21 organisations and groups in Hong Kong and Macau, as well as 3 public workshops with a total turnout of

Frontline Staff Knowledge & Skills Information Technology 2006
M RBR M DA o3 Ava o

Fire Safety & Occupational Health Staff Orientation & Team Building
F el & LEREAARE

Professional Knowledge & Skills Body, Mind & Spirit and Personal

Growth

©

R R
Infection Control & Hygiene

©

TR Nt & B

Welfare & Social Development

B S ELRERERES L BAREED

N The team held staff retreats for various social service organisations to nurture their body, mind and spiritual well-being —=
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RAEE R HIRNEE BSEBEEEEEASENBEZARIBR THED OIFFIZRIZ2020] - B
NARREREBTUERSENHE EASEAENEERNLEBEEASAERMRADEEN [BLIREE
2020 ~BRPIH EIRBE [ TERR TRER2021]  [REREASBEREREBE]  [RTEARKBE]
K [IEZREE 8 BE |

To deepen the collaboration among churches, schools and social services units, the team continued to
co-organise “Mission for Migrant Workers Training Program 2020" with H.K.S.K.H. St. John's Cathedral. The
team also organised “Occupational Safety and Health Talk 2020" for S.K.H. St. Peter's Church Kindergarten
(Castle Peak), S.K.-H. Kei Oi Nursery School and the Vineyard of H.K.S.K.H. Deanery of the Southern and
Western Districts, Diocese of Hong Kong Island, as well as “Retreat Day 2021 for centre-in-charge” for Macau
Social Services Coordination Office”, Parents’ Talk Series —"Enhancing Learning Effectiveness by Brian Gym”,

“Parenting Communication” and “Positively Stress Reduction”.

RIVERIFHREMREZNRELZ2RR
B

Training on home safety and home care skills
was offered for the church members who
were also helpers

B RRPIE G RIS EEME TR
ER REERRSRXAEN SR

online in a retreat day organised
by the team for the staff in Macau
Social Services Coordination Office

Father Thomas Kwan met staff

Staff Activiti

\

BEREMNE((RES) CHRARIENZ TENRENEE LY  BHMUEIERLEE LREGTE @ T8
i RAFENEEMNBENEBR TRIEFE  AFERBERENTEERRBLBENEBIBI - &
FEBEMEBERN - GBI TRT O RE

The Staff Welfare Committee regularly organises a wide range of recreational and sports activities for the
staff to let them to strike a work-life balance, promote friendship and enhance their sense of belonging to the
Welfare Council. Due to the epidemic, ball games and face-to-face interest classes could not be held as usual.
Therefore, the Staff Welfare Committee tried to encourage our staff to maintain their physical and mental

health through other forms of activities.

BB TRGETFINES) - BERTRIGEERR BEENEMEAF TRMNHENE EREBRHEE -
EXRGLEAREPRET S  WHERAIAERTPRTEELZHED  RAFORE A ITREBEEEDR
B BRZAR - AEERE °

It is difficult to have outdoor exercises during the outbreak, to keep the staff healthy and fit, members of
the Staff Welfare Committee not only invited the elite football and basketball team members of the Welfare
Council but also took part in a demonstration video on exercise, urging staff to do more exercises at home or
at work to improve their physical and mental health. Coasters and apples were given to the staff as an incentive

after completing the whole exercise.

BREReER  EREDRBDAE ] LARFRTXLERITR B T TERZE HMUES
The Staff Welfare Committee organised the "Sport-for-All Staff doing exercises at work together
Award Scheme” and gave apples to staff to cheer them up

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021
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FANEZ T E - BAR S 20205 11 A [ RE R R T EBETEI | - AE BB R L& MR - EEXBA - II:I:II H-Ji & Eﬂ: o
HFRE D R IABOREMREELRTAFEENERGELERFTE  WHBER NAZRENES - Ju

Publications anc

As for outdoor activities, the Staff Welfare Committee launched the “Relaxation Staff Subsidy Scheme” in
November 2020, which provided a cash grant to encourage staff to make good use of their leisure time to
enjoy nature and relax. Staff could invite colleagues from the same unit or inter-unit to visit short recreational

trails or walking trails in Hong Kong and make a video to introduce the features of the trails. H:Il H_ﬁ P . .
ublication

I??fgjﬁﬁﬁg@%lz& HRAE B8R B B B 1T Self-guided Tour for the Knees

Staff were sponsored to visit places

like Tai O, Wan Chai Heritage Trail
and Little Hawaii Trail P - BEEAEEABTERA

Publisher: Hong Kong Sheng Kung Hui Welfare Council Limited

AEREFSER EER —RERBEERE BEEXEHRS
HEFENZFEHKR  TIERSMMIBHR - [ ZEARIE Y
RREAEE RS  BIERIOMEE B RMMNESHMELZBE
ﬂ%ﬁ{tlﬁﬁﬁ)\ﬂ’\]ﬁﬁi%%mﬁc’

Written by the multi-disciplinary team of the Jockey Club
"E-Generation” Chronic Knee Pain Management Project for
Seniors, this book shares with readers the learning through
practice, work experience and service outcomes while enabling

the general public to enhance their knowledge, care skills and

|E_| T E*u Staf‘f Beneﬁ‘ts abilities of knee, establish good exercise and lifestyle habits, and
strengthen the community support network of fellow travellers.
BESEERRAIZRRZ IBYLERBESR - AEFERABIN0ZHAARAABINHER TREBYES - E—BIFE r—S4HmAESR

Let's Watch a Movie to Learn a Life Lesson
The Staff Welfare Committee continued to explore various shopping and service offers for our staff. During the

year, more than 10 companies were willing to offer shopping privileges to the staff of the Welfare Council. W RIS AR — BE e AR

Publisher: Tuen Mun Integrated Services — Jockey Club Youth Express

BRI EE O E RS RIAT Eé%%%ﬁ@%%%%%%?%%m
B RABELHBERENARETES  REZHRUL TOAE
BYRTLTHTLRNE -

The book was compiled by the youth services units of the Welfare
Council under the guidance of Taiwanese scholar Chen Chien-jung.
The book covers life education issues and teaching methods to teach
teachers or social workers how to share the in-depth meaning of life

messages with youth through movies.

7 N
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and Researches

i3 Research BERAASETRMASEFET HEBRRRENEBE I RS
Survey on the Current Situation of E-spending and Financial Management Skills of Macau
(BRI N EEHESREs — 8T Youth in the Guangdong-Hong Kong-Macao Greater Bay Area
Evidence-based Research Trial on “Love Laughs against the Coronavirus Campaign” —
Staff M ORPIH ERBE
Presented by: Macau Social Services Coordination Office
ZM RPIRRREEA RSP O —EER HENBEFHERERBERRZOE
Presented by: Tuen Mun Integrated Community Centre B R2020F9FE 10 HF A T 3944
for Mental Wellness — The Club BERGXZEREF  HREJRMS
REFEEEANEFIMNEE EF
REEBRH T - ERRETEATEN 8 ZHEE RYREDERNBE —F R EZR
&) - WH 202010 12 A B3 fE) & [A] T 7 %5 7 69 B ) ER - HEBZATKXHERA
MEEABEXEBET I EXEDY] - BEEEZHY BFXMAR - WIN 6KEFHERT
FERABESRKAE SR - ARBEBRAMMALE - A FDA T o HEFHEGAE  AREMEA
EEGARENERTERAGEE  HF b B meran e e Ketario A F R LM BETL WINTHEANEREY
AN (%Eﬁi/ﬁﬁb MET) UK [% AR 48 | (,ﬁ\i\%éﬁi Dr Madan Kataria, the fouAnder of the ITaughter Yoga Clubs BIEREEE HEoEEEFTAETE
_ v s - . s ) movement, expresseFi his appreaatpn and support_for e . on N
BB T) R A5 B IR AR - DAER GG © M1 202538 thde "Love Laughs against the Coronavirus Campaign” in a BRIE BRI 2021 5 1 F M) M VP RE S 45T B B o BR R B BEEBE R E K - [F R FE A fi,ﬁff%
MEMERGERENRE  MERSAEEEER B "°° presentation The office’s team urged the youth to be aware of borrowing and scam traps at BERHE - sE bR AT H R R o
58 8 0 I HE - the conference n January 2021 BERESPEMBRR REAS
REFFALENTAERBBEBERD
The research team designed a “Love Laughs against the Coronavirus Campaign” based on the theme of Bk

anti-epidemic and allowed staff to do the “Love Laughs” exercises individually or in groups at specific times

and places from October to December 2020. During the Campaign, the team used a traditional effectiveness The survey focused on e-spending and financial management and interviewed 394 students and 279 working
questionnaire and a locally developed, FDA-approved sleep quality testing device to measure the mental and youths from September to October 2020. The survey found that over 50% of the respondents preferred to use
sleep status of the “intervention group” (staff who participated in the Campaign) and “control group” (non- e-payment, and 90% of them had visited Guangdong-Hong Kong-Macao Greater Bay Area during the year,
participants) in the pre-, mid- and post-periods for effectiveness assessment. Initially, it was found that the during which 70% of them used e-payment. In addition, 60% of the respondents said that the convenience of
former group continued to improve their sleep quality, reduced negative emotions such as depression and using e-payment had increased their overall spending. In comparison, about 30% of the respondents said that
improved their environmental resilience. their emotions were high after shopping. The survey suggests that young people should be aware of the risks

of overspending. At the same time, they should strengthen financial management publicity and education and
encourage institutions to co-organise financial literacy courses and promotion days with private organisations
or financial management institutions to promote young people’s understanding of financial management tools

and related information.

BERERBTREEHAH O EEMARIT
R (L= ERREBGEROSZE L
ORPERUER ABRFERARIAE
RIE T RS 1R i R

At the sharing session held by the
research team, Professor Rainbow Ho
(third from left), Director of the Centre
on Behavioural Health, The University of
Hong Kong, agreed that the Campaign
could enhance the mental health of staff
in the epidemic in a relaxed and fun way

p N
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BYIRELEFHIEHIAE
Survey on Establishing “Age Watch Index”

i DRPIE E RIS R

Presented by: Macau Social Services Coordination Office

PERAERAEHRPLERMESCEIRHARAIHAS - R2020F 10 AaHfHI391 BE0RA EMRE - BIRZEHH
EYREEE]  [E2EE] [RREBEBEILIBENZE2RTSAI—R]: MAEEL](ANEK
BAMBSE)NEIARE -HREZERIRERSHAE] - MARERELTSOELS  WITEHERAKAL
ERFETBEEBRVERE  BAACHAREZNZERK AIRSASLOFNENREE  EHRE
B EEe EEFEHMENEE -

S.K.H. Survey Research Centre was supported by Macau Foundation to conduct this survey. 391 elderly people
aged 60 or above were interviewed in October 2020, and the respondents’ sense of security in the items of
“medical preparedness”, “emergency preparedness” and “future medical expenditure burden” was “average”,
the score for “social connectedness” (i.e. ease of receiving information) was lower than average. The study
recommended establishing “elderly-friendly communities” to strengthen the connection between the elderly
and the community and calls on those about to retire to make early medical preparations and financial planning
to enhance their sense of security in their future life. At the same time, the communities made good use of the
vitality and creativity of young people to promote the connection between the elderly and the community and

cultivate an attitude of mutual appreciation.

MEE R FE L E2021 F39AMEME
The research team and guests at the 9" March, 2021 launch event

EAELNGBAME AR AT | 2020-2021 FR

lications and Researches

BMEPELEBEECEERI (MED)AERAE
A Study on Emotional and Psychological Resilience of Secondary School Students in
Macau

i RPIEEIRISE

Presented by: Macau Social Services Coordination Office

REBFHR T 23R B - TRESEERBHHNABERLRERD BN KR ERERTEE
EBIBREA RS MBS HERBLTWERBE  LDRERED G ) EBIEEHT - MR IFE
RELVETMYBEAE  SEARBITEEEY]  TEEREREEAERER -

The research team interviewed 623 secondary school students to understand their emotional and psychological
resilience status during the epidemic. The results showed that secondary school students had the highest
scores for "anxiety”, with nearly half of the respondents needing attention and follow-up; the psychological
resilience index was also of concern. The study also found that young people tended to choose “not to face it

directly” and mainly chose their peers as the confidant when facing stress.

HREER20215F 3 ARTHEME  ARUEEERFXELEA TR0
The research team held a launch event in March 2021 and webcasted it for community
participation

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021
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Financial Report

A] | 2020-2021 &3k

BEEABEXR31-3-2021

Statement of Financial Position as at 315t March, 2021*

*k

BE Assets M HKS
EE & &= Property, Plant and Equipment 26,928,099
"E Investment 123,201,530
JRE W R W % FE A Accounts Receivable and Prepayments 109,408,776
Be MIRITER Cash and Bank Balances 454,119,043
e Total 713,657,448
ESREH Funds and Liabilities B HKS
JERT AR AT Accounts Payable 96,146,251
T8 Ug 118 Receipt in Advance 65,447,833
BT & BNIE B Bk Government Project Fund Surplus Account 34,793,867
Ret&H Accumulated Fund 92,424,589
HERRERES Restricted Reserve (Lump Sum Grant and Provident Fund) 311,055,083**
(BERAIRAED)

ETER&HEES (EMm) Restricted Reserve (Others) 31,681,022
ETRRIBRFEE Designated Donation Fund 82,108,803
e Total 713,657,448

@B EEEBE (www.skhwe.org.hk) EH[FEIBRE] - HAREH -

The “Annual Financial Report” is available for public inspection on the Welfare Council’s website (www.skhwc.org.hk).
RAE AR ER R ERETE Plan on future use of Lump Sum Grant Reserve:

HFREBRE BB BCEE BRI -

Maintain financial sustainability for recurrent operations of subvented services.

EANZFEIRBERRER - ARSI KRB A °

Invest in human resource planning and development for manpower attraction and retention.

ERB 2B RBERENER  LEETERRRBERAE LTS -

Invest in service development to fill service gap as identified in need assessment of community and service users.

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021 @
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EFEBAR HE 31-3-2021

Statement of Comprehensive Income for the year ended

315t March 2021

2HEAZ Y A Total Revenue

ZHE#A X Total Expenditure

68.95%

©

© ®© @ ©® ©

HERMNBEL
Subvention from Social Welfare
Department

HERER
Subvention from Education Bureau
Community Chest

ERESE
Hong Kong Jockey Club

RS KRB

Dues and Fees

Hfth
Others

A Revenue B HKS
HEEHE & Subvention from Social Welfare Department 1,141,536,126
HKERED Subvention from Education Bureau 60,382,953
N Community Chest 9,259,627
ERERY Hong Kong Jockey Club 71,627,643
AR ROE B UL E Dues and Fees 216,295,630
HAi Others 156,405,928
By Total 1,655,507,907
S Expenditure B HKS
MABR# 2 % by Service Type
DARBREHRBE Childcare Services and Special Education 133,120,979
BLF REFE RS Youth and Integrated Services 316,771,702
TERE R Elderly Home Services (Subvented and
N - 337,077,187
(ZPEEEEE) Self-financed)
B RE RS Other Elderly Services 378,545,698
ERIRH Rehabilitation Services 223,148,226
BEXERS Medical Support Services 64,902,667
Bl 8 BERR Training, Counselling, Consultancy and
. 38,148,978
H iR Other Services
R RITIR Central Administration 70,595,503
my Total 1,562,310,940
B ER Surplus 93,196,967
HRAEREREIK Transfer to Lump Sum Grant and
25,473,274
NE2 Provident Fund Reserve Accounts
EREETEE Transfer to Designated Project Fund/
. 28,446,970
BB #Ee Reserve Accounts
HREZRTRGHE Transfer to Accumulated Fund 39,276,723

/,r .

(200 =msEasEnBERARAR 20202021 5

AN -

24.23%

20.28%

21.58%

©

©

©

© ©

©

©

NRRG REHRBE
Childcare Services and Special
Education

SOFRIFEIRTE

Youth and Integrated Services
wERERE OB R BB 2B
Elderly Home Services
(Subvented and Self-financed)

Hih =& IRH
Other Elderly Services

EFRIRS

Rehabilitation Services

BRSERT
Medical Support Services

B g - AR R A RS
Training, Counselling, Consultancy
and Other Services

RITIR

Central Administration

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021
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Hong Kong Sheng Kung Hui Welfare Cot Limited
BABGELERBEN

Social Service Units of the Welfare Council

@%Hlﬁ% Childcare Services
BERENBEEPRER
H.K.S.K.H. Kei Oi Nursery School

ERERNGERINHRER
H.K.S.K.H. St. Nicholas' Nursery School

ERERNEERENRER
H.K.S.K.H. Ha Sui Wan Nursery School

EEENERBHZER
H.K.S.K:H. Tung Chung Nursery School

BEEELNGREAMAREY ZER
H.K.S.K.H. St. Simon'’s Tai Hing Nursery School

ERERGEAMRKPYZER
H.K.S.K.H. St. Simon'’s Leung King Nursery School

EREELNSEAMAEEPHRER
H.K.S.K.H. St. Simon'’s Sai Kung Nursery School

BEBERGELHHIH L
H.K.S.K.H. St. Thomas' Child Care Centre

F e | -ASMEMREHMETRELEENE (F—HER)
“Kids in Love"— Pilot Scheme of Social Work Service for Pre-primary Institutions (Phase 1)

[& o TSR EMRE T TR LG (B _FER)
"Kids in Love"~ Pilot Scheme of Social Work Service for Pre-primary Institutions (Phase 2)

/
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Cﬁﬁ*%%‘%gﬂﬁﬁﬁSpecial Educational Needs Services

BBEREEETE (K1)
H.K.S.K.H. Walk with Love Project (Team 1)

ERERNGBETHE (K2)
H.K.S.K.H. Walk with Love Project (Team 2)

BEAERGEEITHE (X3)
H.K.S.K.H. Walk with Love Project (Team 3)

[ e REIBEFEXRKHT D

We Love: Jockey Club Centre for Family Enhancement

C\%Q‘fﬁﬂﬁﬁ% Children and Youth Services

EREEREFTFERELFEARBEH L
H.K.S.K.H. Youth Employment Integrated Service Centre

BEERGNEABTLERERBED L
H.K.S.K.H. Kowloon City Children and Youth Integrated Service Centre

ERERGPHBELFEERBIL —EFSEFHE
H.K.S.K.H. Shatin Children and Youth Integrated Service Centre — Jockey Club Youth Express

ERERERFRBLU) BLFEERBPL —ESSTFEHR
H.K.S.K.H. Ma On Shan (North) Children & Youth Integrated Service Centre — Jockey Club Youth Express

ERERERBL (A BIFHEaRETL —EFEFTFER
H.K.S.K.H. Ma On Shan (South) Children & Youth Integrated Service Centre — Jockey Club Youth Express

ERELRESREGARE —EFeFF8R
H.K.S.K.H. St. Matthias’ Integrated Services — Jockey Club Youth Express

FERERASHEMFRERYE —EFSTFEHR
H.K.S.K:H. Tuen Mun Integrated Services — Jockey Club Youth Express

[E o Biff | 5F B0

Loving Arts Youth Academy

FERENE/ N EHERK K
H.K.S.K.H. Primary School Counselling Service

/
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EA L RIFEL Social Service Units of the Welfare Council

C\iﬁﬁﬁéﬂﬁﬁ Family and Integrated Services

BERERGRBEA RS

H.K.S.K.H. Tung Chung Integrated Services
BEEELNERBREMBRELEHEE (PABLESR)
H.K.S.K.H. Tung Chung Integrated Services Family Life Education Unit
(Central Western, Southern & Islands District)

BERERNGRBIEA R CBRDU)
H.K.S.K.H. Tung Chung Integrated Services (Ying Tung Sub-base)

ERgERMtE RS E

S.K.H. St. Simon’s Social Services

BRERSNEURERBE RS
H.K.S.K.:H. Kowloon City Family Support Networking Team

H.\Iﬂ

ERAEENBZEEHGRBHR O
.K.H. St. Joseph’s Church & Social Centre

%]

BEEREZ T XLINRIRFE K
H.K.S.K.H. Outreaching Team for Multi-Cultural Community

BRERGREIELERBIL —BEFEREHK

H.K.S.K.H. The Church of Our Saviour Social Service Centre — Jockey Club Family Express

ERgEREHERD
S.K.H. Holy Carpenter Church Community Centre

BERELERABEH Y
H.K.S.K.H. Welfare Council NEO-Horizon

BEREENEHERSGE
H.K.S.K.H. Counselling Service

FEREERNGREERAPL
H.K.S.K-H. Lady MacLehose Centre

Hong Kong Sheng Kung Hui Welfare Council Limited | Annual Report 2020-2021 @



BB =L = RIFEL Social Service Units of the Welfare Council

(£ B  Elderly Services ESEARTEERESEHD

H.K.S.K.H. Holy Nativity Church Neighbourhood Elderly Centre
EREREFTRmAEIR L 2R e » \
H.K.S.K.H. Li Ka Shing Care & Attention Home for the Elderly ERENREFARERET L

H.K.S.K.H. St. Matthew's Neighbourhood Elderly Centre
FBEASHERE TR e
H.K.S.K.H. Lam Woo Home for the Elderly ERERRERNENEEIMET O

H.K.S.K.H. St. Luke’s Settlement Neighbourhood Elderly Centre
FEEASREREIR o e
H.K.S.K.H. Good Shepherd Home for the Elderly BEEAFRAERAMET O

H.K.S.K.H. Kindly Light Church Neighbourhood Elderly Centre
ERRATREEE IR I
H.K.S.K.H. St. Paul's Home for the Elderly BRERMERRAMER O

H.K.S.K.H. Kei Oi Neighbourhood Elderly Centre

EAEARBEEELR e o
H.K.S.K.H. Home of Loving Care for the Elderly ERBERNEAMKEMEH L

H.K.S.K.H. Tai Wo Neighbourhood Elderly Centre
EAEARERR e e
H.K.S.K.H. Nursing Home ERBERGANMREMSR L —FNE

H.K.S.K.H. Tai Wo Neighbourhood Elderly Centre — Hang Wo Point

ERBARFEASABRERBEAR .
H.K.S.K.H. Cyril and Amy Cheung Aged Care Complex ERENRIREREEHT

H.K.S.K.H. Holy Nativity Church Ming Wah Centre
EEEARBEREEMHAL e o
H.K.S.K.H. Tseung Kwan O Aged Care Complex BREAFTEERE HEEET O

H.K.S.K.H. Central & Western District Day Care Centre for the Elderly
EREREBAMRERERBH O SRR " \
H.K.S.K.H. Wong Tai Sin District Elderly Community Centre ERENRFRARE HAEET L

H.K.S.K.-H. Li Ka Shing Day Care Centre for the Elderly

FEREREEAMRESREREH L —FEER
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H.K.S.K.H. Wong Tai Sin District Elderly Community Centre — Lung Tat Point BREAFRERAAEEET L

H.K.S.K-H. Lok Wah Day Care Centre for the Elderly
FEEASNESBERUMEEEA BB N s
H.K.S.K.H. Chuk Yuen Canon Martin District Elderly Community Centre ERENHBRKE AAEET L

H.K.S.K-H. Yan Chun Day Care Centre for the Elderly
ERERSMTRASHEABRMMERESRERET L —RER
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H.K.S.K.H. Chuk Yuen Canon Martin District Elderly Community Centre — Yung Yuen Point BRERFEZRE HEEEH O

H.K.S.K.H. Tsz Wan Shan Day Care Centre for the Elderly
EEEAGTEERERA R e e
H.K.S.K.H. Western District Elderly Community Centre ERENRRBRE RRAEET L

H.K.S.K.H. On Yam Day Care Centre for the Elderly

ERENERREREFERBETL —1BEY
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H.K.S.K.H. Western District Elderly Community Centre — Yee Yan Court BREREREABIFGSRBET L —FaRERBRISH

H.K.S.K.H. Lok Man Alice Kwok Integrated Service Centre — Integrated Home Care Services Team

EAEARLRPEFGS BB e
H.K.S.K.H. Lok Man Alice Kwok Integrated Service Centre ERENBARREGARBT L —HaRERBEREH
H.K.S.K.H. Western District Elderly Community Centre — Integrated Home Care Services Team
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FERENSERMBEHEHRE RE KBRS K
H.K.S.K.H. St. Luke’s Settlement Integrated Home Care Services Team

FEREAERAGE KERBRBEK
H.K.S.K.H. Wong Tai Sin Integrated Home Care Services Team

EREREEREAFTERBEREK
H.K.S.K.H. Lok Man Integrated Home Care Services Team

FERELNEBESE KERBRBEHK
H.K.S.K.H. Hok Yuen Integrated Home Care Services Team

FERERERKIEE FKERBREHK
H.K.S.K.H. Shamshuipo Integrated Home Care Services Team

ERSERENEUSE KERBERSEK
S.K.H. Holy Carpenter Church Kowloon City Integrated Home Care Services Team

ERERERBEAFTERBEREK
H.K.S.K.H. Tung Chung Integrated Home Care Services Team

FERELRERERBIINREXZRGEARTS (LER)
H.K.S.K.H. Pilot Scheme on Multi-disciplinary Outreaching Support Team for the Elderly
(Kowloon East Cluster)

ERELEREREINREEZREHARTE (NLED)
H.K.S.K.H. Pilot Scheme on Multi-disciplinary Outreaching Support Team for the Elderly
(Kowloon Central Cluster)

ERgEREREMEF L
S.K.H. Holy Carpenter Church District Elderly Community Centre

TR
Vitalita Academy For Life Long Learning

CeursE s+ 8BRS

Rehabilitation Services for Ex-mentally Ill and Mentally Handicapped Persons

FREEE
The Providence Garden for Rehab

FERERGHEHRAERRYE —REFOLRES
H.K.S.K.H. Wu King Integrated Rehabilitation Services — Day Activity Centre and Hostel

FEREASEMRBHREREAHEPL —%ER
H.K.S.K.H. Tuen Mun Integrated Community Centre for Mental Wellness — The Club
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FREELAGHMRER L —REE
H.K.S.K.H. Tuen Mun District Support Centre — The Gathering

EAEALNEE — BEFLRES

H.K.S.K.H. Grace Garden for Rehabilitation — Day Activity Centre and Hostel

C\%#ﬁ%ﬁiﬂﬁﬁ Medical and Wellness Services

FEfE R

Centre of Wellness

EBRERGRNBEERRERM GRAE)
H.K.S.K.H. Welfare Council Centre of Wellness (East Kowloon)

At [ B8 B S IR IR TS AR 4%

Community Medical Support Service Network

A b 18 B 42 R 0
Wong Tai Sin District Health Centre

C&%ﬁ% Social Enterprises

250 At

PGR Fusion

ARESEIRREME
The Green Infinity Recycling Shop

FRERNERBRERE — IR
H.K.S.K.H. Tung Chung Integrated Services — Creative Zone

B Plus EE¥ M @ERARIE

B Plus Balloon Art Service

BERATIEARLA
Kam Wah Design & Engineering Limited
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BB =L = RIFEL Social Service Units of the Welfare Council

W E T Services on China Mainland DA EEAE
S.K.H. Youth Works
BMBELEREH L
Guangzhou En Shan Social Services Center ERGKTFEFRBK
S.K.H. Taipa Youth Service Team
@Fﬁ?l Services in Macau N o
ERgERHFELFRREFERBEF L
S.K.H. Taipa Youth and Family Integrated Service Centre

ERERMFMEREE
S.K:H. Macau Social Services Coordination Office BN 24 /)N BE B B A T 8 e
" S.K.:H. 24 Hours Hotline and Online Gambling Counselling Services
EREERBWERS
S.KH. School C lling Servi o .. .
chool Counselling Service @% 4| R & Training Services
ERgHEELEIRART
S.K.H. Professwnal Therapy and Training Service BEELERANGEEIZR

H.K.S.K.H. Welfare Council Training Institute
EREFFEMBRHB L
S.K.H. Youth Leadership Development Centre ERERERMpEEREEEIIH O
H.K.S.K.H. Welfare Council LEAD Professional Training Centre

ERGHEHITH O

S.KH. Research and Survey Centre @ftb,lﬁ B Other Projects

s\ & B 37 M s N = 1T
BAGRREIRL B o Y — NEH T EE(TC
S.K.H. Professional Training Centre Kowloon City in Transformation: Kowloon City Themed Walking Trail

/‘\A

2 ERXERS FBEARER R B2 NVERE R ATR)

S.K.H Employee Assistance Program H.K.S.K.H. Welfare Council Blessed Food (Kowloon City and Yau Tsim Mong)
EARRAMAMBRLRERERBT D ESEARRAHEREE (ELE XEE  REHE)
S.K.H. Gambling Counseling and Family Wellness Centre H.K.S.K.H. Welfare CounC|I Blessed Food (Tsuen Wan, Kwai Tsing and Tuen Mun)
ErgltREFREK (BRFE) (RO T EEe R ERIEE

S.K:H. North District Youth Service Team (Fai Chi Kei) “United Court” Transitional Housing Project at Tung Tau, Yuen Long

ERG(EHER] — B PEBEKRES F R
S.K.H. "We-Connect” Hidden and Internet Addicted Youth Service Project

LETH
Act of Love

EredtREEFREHK (BAIR)
S.K.H. North District Youth Service Team (Areia Preta)

BN EFEE
S.K.H. Astor Shore
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Vote of Thanks

BE—F RIFKBAA - T\@i%$iﬂz%§m FREHBAMNEERRE - ERET BHHBEREZEE
HRESHT  BEASNRBER  BRET 5 EIRFEIDEREEREEBRT -

BANHERARBERENTEINGRREME TR BERMAROEHFALMA-—EERBEFRETREAL - L
%L‘Aﬁlﬁ%xmﬁ’ﬂmﬂtﬁf‘ﬁ AR EE TR ERBEMENTE - RFIRABRA BT - R FHE &=
WERERESIRENR HERNE BI1R HER REFEKR RUEELER BakEER-
EEFERERRFIRHITRECGTER SEDHRE BAZSE HEERE =HER ZTEE
EERE mEZE ZEE-

BANHENERHAETEEREHE  SHE FEHE SHENEER SERRATREIALLENES =
BAMAE FSHESERE BBt/ MAZBeRH e BERRIEEREHE

MBEE  SEE : [RAEREE  RRLABEY JELFHNHEET  RATHEELRENEE &
RABABTF - RBAIGERRNTGEEHELNSEHEBNLEZRALE -0 HARKBBHERETHEFE -

Over the past year, the pandemic has been a major setback to the local economy and a significant change in
the way people live their lives. During this period, the Welfare Council has to learn to live with the virus and

adjust its services flexibly to go the extra mile to work with service users during the pandemic.

The Welfare Council understands that the needs of our service users will not stop because of the epidemic,
so we would like to express our heartfelt gratitude to our staff members who have kept their posts during
the epidemic, put the well-being of our service users first and responded to the needs of them with dynamic
services. Thanks are also extended to various government departments, partner organisations and groups,
including the Labour and Welfare Bureau, Social Welfare Department, Labour Department, Education
Bureau, Home Affairs Bureau, Food and Health Bureau, Transport and Housing Bureau, Hong Kong Housing
Society and Social Welfare Bureau of Macau S.A.R. Government, various subvented organisations/individual
foundations, social organisations, religious groups, voluntary organisations, business organisations, and district

councils/committees.

The Welfare Council is also grateful for the leadership, encouragement and prayers of the Province of the
Hong Kong Sheng Kung Hui, the Dioceses, the Mission Areas, the Pastoral and Mission Districts, the clergies

and the brothers and sisters in Christ, and for the advice and guidance provided by the member agencies, the

Executive Committee and the Sub-Committees of the Council. MIX
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“The light shines in the darkness, and the darkness did not overcome it.” (John 1:5). With God's guidance, we

will be able to walk out of the darkness of the coronavirus and see the light of day again. The Welfare Council

will continue to rise to the occasion and work together with the Anglican Communion and the community to '\JJ) PRINTED WITH

SOY INK

bring love and hope to the underprivileged.
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EBRE  BHESSML
BAHENBEXERLSSTES
HEHA BEaHREL -

Interlocking hand in hand, rallying cohesion and strength,

Through the interplay of interaction and integration,

brings out various possibilities;

Symbolising the Welfare Council's ability to combine multi-disciplinary wisdom
and co-creating to bring transformation to life.





