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1 self-esteem and live out their human values.

» of the lessons of the story of the five loaves and two fishes, recorded
ohn 6:8-13, is that one needs to give selflessly and trust in the Lord
d hardship. When faced with difficulties, it 1s easy to think of human
itations and the inability to handle impossible tasks, just as it is
ossible to feed five thousand people with the limited number of five
ses and two fishes. But to measure the Kingdom’s ministry in terms
vorldly standards, we are prone to stagnate by the heart’s timidity
the narrowness of vision. The disciples experienced that by giving all
/ had to the Lord, He would perform miracles that were impossible
he eyes of men. This is the lesson that Jesus taught his disciples, and
y also the “Love, Ingenuity, Self-awareness and Heroism™ that the
[fare Council is promoting in its “Servanthood Leadership™ today.

: Welfare Council’s Board of Directors, Executive Committee
nbers, and staff have always been selfless in their efforts to live
Jesus Christ’s teachings and witness to the love of Christ in the
imunity through social ¢
icide with the 55" annive
special blessings and gra:
ts to come, the Council w
e and light for the commu

Hong

churches and schools to develop a number of strategies rooted in
the Christian faith, following in the footsteps of Christ, to carry out
professional and innovative services to benefit the people and bring
love and care to the community, and to assist the Church to realise the
Kingdom of Jesus Christ through social services. It 1s an integral part of
the Church’s Kingdom project, with service units in Hong Kong, Macau
and Guangzhou.

As the leading social welfare organisation in Hong Kong, the Welfare
Council has timely responded to the community’s needs in its structure,
professionalism and governance. In 2013, the Council completed the legal
process of incorporation and became an independent registered charitable
organisation, laying the foundation for a more responsive corporate
governance that meets the community’s expectations at large. The Council
has also made considerable effcrts in overall quality management, risk
and crisis management.

This year marks the 55" anniversarv of the Welfare Conncil: as we recount
the past and look to the future,

the key concepts and strategie

development. Together, we con

manifesting the virtues of the Kir

name!
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1 God’s enlightenment over the years. On the one hand, these tasks
the needs of the times. On the other hand, they reflected the ability
wr staff to understand and even envisage the needs of the community
participate actively in the issues of concern to the welfare sector at
time. The year 2021 marks the 55" anniversary of the Council, and we
> the opportunity to review and collate these developments into 3 main

3.

tly, the core values of the Welfare Council are built upon the Christian
h. Therefore, a faith-based mindset has always been a fundamental
1erstone of our services; this includes creating a caring organisation
a servanthood leadership culture. Secondly, the Ccuncil attaches great
ortance to professionalism and service quality and uses theoretical
practical strategies to drive development, which become the second
ortant axis. The third axis is the emphasis on innovation and design
lking approaches, corporate governance and the use of information
mology in response to modern practice. These .

cepts and strategies contained therein have gui

rice development direction and formed the operatis

ars of service units.

Hong Kong Sheng Kur
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the laity sewed the seeds of faith through education and social services with minimal
resources. Therefore, for many years, the Church focused on developing schools and
social services to complement the Church’s missionary work. The arganisation of the
H.K.S.K H. has gradually become a 3-tier structure: 1) the province, 11) the diocese
and the missionary arca, and iii) the parishes and the parish arca. The primary tier, the
parish, is led by the vicar, who coordinates the schools and social service units within
the parish, to promote the development of the ministry in the area. This collaboration is
a pastoral character of the S.K.H, which means the Church’s advocacy on the holistic

care of a person’s body, mind, and spirit.

Social services acting in concert with churches

In 1966, the Standing Committee of the Hong Kong and Macao Diocesan Synod
Committee of the H.K.S.K.H. approvad the establishment of the Hong Kong Sheng
Kung Hui Welfare Council (the Welfare Council). According to the Constitution of the
Welfare Council, one of the missions of the Council is to provide coordination, support

and consultation services to the various S.K.H. social service units, schools and parishes.
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1s way, the social services were aligned with the direction of the church. For
aple, in 1984, the church laurched the Mission in New Town (MNT). Since then,
Welfare Council has applied for subventions from Social Welfare Department
D) to render social services in public housing estates in new towns such as Tuen
1 (1981), Sha Tin (1981), Ma Cn Shan (1989), Tin Shui Wai (1996) and Tung Chung
‘7), while the church has developed new schools and started evangelistic work in
2 service units and schools. Thereby, a new model of collaboration among mission,
al services and education was introduced. For example, St. Titus’ Church established
ssionary arca in the Ma On Shan Community Centre in 1989 and lodged a church
: for a period of time before moving to the S.K.H. Ma On Shan Holy Spirit Primary
ol in 2000.

¢ the late 1990s, the Church has further promoted the integration of social service
mission, which was reflected in the concerted efforts to identify suitable premises for
development. In 2002, the establishment of Tseung Kwan O Aged Care Complex
the St John the Baptist Church represented a historical breakthrough of a joint
:lopment between S.K.H. social services and churches within the same complex.
was followed by the completion of the Cyril and Amy Cheung Aged Care Complex
)09, which was also built to support the development of the Church, but differently
¢ shared land use of the Tseung Kwan O site. Due to the limited area of the site, the
scation with the Holy Spirit Church was characterised by a multi-storey building,
ing a common area, yet each occupies different floors with their own space. Later, in
onse to the Government’s “Special Scheme on Privately Owned Sites for Welfare
3" launched in 2013 to encourage NGOs to release land for welfare purposes, the
fare Council was tasked to wark with different churches and schools to take up the
dination role of a number of redevelopment projects, to foster closer interaction and
development between mission and social services.

The 2008 financial tsunami brought about a global economic crisis. In response to the
community’s needs, the H.K.S.K.H. Province had allocated funds and commissioned
the Welfare Council to set up the “Act of Love” project in 2009 to provide multi-level
support to the S.K.H. community and other needy individuals and families. “Act of Love”
has always been in tune with the pulse cf the community and its changes. In addition, the
Most Revd Paul Kwong, then Archbishop and Primate of H.K.S.K.H., has supported the
Council’s raffle ticket fund-raising activities in churches, social service units and schools
to support the development of new services and to deepen social services and school
cooperation in support of the S.K.I1. Communion. In 2020, Archbishop Paul Kwong
again supported the establishment of the Anti-Epidemic Fund with a grant of $500,000
to “Act of Love” during the coronavirus outbreak to provide immediate support to those
affected by the epidemic.

Collaboration between social services and the education system
The most notable example of the collaboration between the Welfare Council and the

education arm is the establishment of the H.K.S.K.H. Primary School Counselling
Service in 2002, which provides on-site counselling services to over 20 Sheng Kung Hui
schools under the Anglican (Hong Kong) Primary Schools Supervisory Committee and
helps schools to establish an unified counselling policy.

With this strong foundation of cooperation, the Government commissioned the Welfare
Council to launch the *On-site Pre-school Rehabilitation Services™ in 2015 to provide
rehabilitation training to children with special education needs in some Sheng Kung Hui
kindergartens under similar platforms. With subventions provided by Social Welfare
Department, “Kids in Love™ was also launched in 2019 to offer on-site social work
services for over 30 Sheng Kung Hui kindergartens with the same approach to develop
collaboration between social services and different school systems.
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yugh we are many, we are one body
General Synod of the Province has endorsed the H.K.S.K.H. Education Policy Paper

3), the Social Services Policy Paper (2016) and the Church Policy Paper (2019).
message of unity and partnership among churches, schools and social service units
the heart of the policy documents. The Welfare Council is responsible for the
ementation and coordination of the social services papers. The continued increase
wernment funding for schools and social services has called for higher monitoring
regulatory standards. S.K.H. churches, schools, and social service institutions
: gradually operated under their legal frameworks and sysiems. While they have
ated under the name of H.K.5.K.H, they acted more like separate entities. Thus,
actions and cooperation within the concept of “One Family™ is essential. Clergies,
aity, education workers and social workers in a parish could actively develop various
iborative projects with the mindset of One Family, actualise the spirit of Christ” s
ing thy neighbour as thyself”, and spread the teaching of the Gospel to embody the
.S.K.H spirit of “Though We Are Many, We Are One Body™. In 2019, the Welfare
ncil released the booklet; Though We are Many, We are One Body — Tripartile

arked on a “Caring Journey™ to foster a caring culture within the organisation,
ing staff develop their personal space, grow their spirituality, learn to be angels to

rs and actualise the ideal of ultimate care.

Caring for the physical and spiritual well-being of staff
The core values of “Caring Journey™ are “Faith, Health and an Ordinary Mind”. Through

a series of soul-searching activities such as “Ordinary Mind” workshops and “Spiritual
Awakening” workshops, the Journey was designed to look after the body-mind-spirit
well-being of our stafT, nurture a harmonic environment within the organisation, create
an atmosphere of mutual care among colleagues and a calm demearour towards life’s
encounters. The Welfare Council also rendered individual spiritual and counselling
services for our staff and their families with special circumstances and accompanied

them through critical moments in their lives.

All service units have been actively promoting and strengthening the “Body-Mind-
Spirit Therapeutic Model™ and have set up *Ordinary Mind Corner™ to enable staff to
find a place of personal peace and spiritual nourishment in their workplaces, even amid
their busy schedule, to enhance their physical, mental and spiritual quality, which is the
foundation for providing quality services. Under the epidemic, the H.K.S.K.H. Tuen
Mun Integrated Community Centre for Mental Wellness — The Club has organised
a programme, “ Laughter Yoga Class Against Epidemic @2:30pm™, for staft from
October to December 2020 (during the fourth wave of the epidemic) to relieve their work
pressure and improve their sleep quality, thereby enhancing their mental well-being and

tiding over the difficult times positively.

Sharing experiences for the benefit of others

The Welfare Council participated in the 5th Social Work International Conference in
December 2006 to share its work on caring for staff with the sector. As the caring culture
began to germinate in various services, rehabilitation services has developed an array of
activities that supported the physical, psychological and spiritual health of the staff and
service users, and in 2014, published the “Manual on the Body-Mind-Spirit Therapeutic
Model” for therapeutic groups, integrating the body-mind-spirit intervention approach
through body-mind movements, awareness exercises and artistic practices that enabled
service users to become aware of their minds and thoughts, and reconnect with their

bodies.
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016, the Executive Committee approved the “Servanthood Leadership —
2lopment and Nurturing Scheme” for the strategic and long-term development of
re leaders, management and professional talents of the Welfare Council who are
ion-driven and committed to serving. 2018 saw the develcpment of Servanthood
lership as a key element of the 5-year Strategy Plan (2018-2023), the “Servanthood
lership — Development and Nurturing Scheme” was developed to provide a series
:levant training activities for the 350-member management team of the Council,
g 5 learning modules, namely, Theology, Virtue Cultivation, Managerial Skills,

onal Growth and Liberal Studies, as the training framework.

Moving forward
With the support of our spiritual advisor, Fr Thomas Kwan Tsun-tong, the Welfare

Council developed its own “Servanthood Leadership” value-based behavioural
framework in 2019, based on a “Shepherd’s Heart”, with “Love”, “Self-awareness”,
“Ingenuity” and “Heroism” as the 4 core values to promote the personal growth of our
staff. Fr Kwan also led a 2-year “Servanthood Leadership — Small Group” programme,
which cemprised theme-based workshops, group discussions and meditations for its
45 team members to nurture the qualities and virtue of Servanthood Leadership. The
organisation will launch an 18-month “Servanthood Leadership Management Training
Programme” in January 2021. The programme is conducted via various means, including
classroom lectures, case studies, book reading, group discussions, personal reflections,
outdoor learning and coach sharing. The programme provides senior leadership and
management staff with a wide range ol contents that groom the macro-perspective and
vision of leaders, stimulate reflections and strengthen their commitments in the face
of the challenges of the social environment and the development needs of the Council.
Through incorporating the servanthood leadership qualities into the assessment,
nurturing and development of leadership and management talents, the Welfare Council
has developed its unique style of Servanthood Leadership training that is both broad yet
down-to-zarth.

90



r so that mndividuals 1n need can recerve care from mtormal networks within the
munity and feel cared for. Since 1990, the Welfare Council has been implementing
spirit of community care in its services and working with service users to build a
1g community; it has also conducted community education activities, seminars and

arch studies in the hope of integrating theory and practice.

ises of development
1 1990 to 1998, the direction of “Community Care” was broadly reflected in 4 phases

evelopment, including exploration, promotion, intensification and consolidation.
) to 1992 was the exploration phase when the Welfare Council studied how to
ement community care in different services effectively and set up a working group
<plore development direction. In 1993, a 3-day seminar on “Community Care and
“hinese Community”™ was organised, with over 300 scholars and practitioners from
1a, Hong Kong, Macau and Taiwan participating. An experience sharing booklet of
.eminar was published, and a monitoring and review group was set up to monitor the
stiveness of the promotion. The year 1994—1996 was a period of intensification of the
essful strategies of various services in implementing community care, resulting in
sublication of the “Community Care Work Handbook™ in 1994 and the organisation
Best Community Care Activities Election™. 1996-1998 is the final period of
olidation. In 1996, the Council collaborated with the City University of Hong Kong
mduct a study on effective community care interventions, released a compendium
nmunity Care Services in Practice” in 1997, and organised overseas visiting tours in

ame year.

Succession and development
The “Community Care” intervention strategy is well recognised by our colleagues
and has been the basis for the development of new services, with the “Good Homes”
community housing movement set up in 2018 and the “United Court” Transitional
Housing Project at Tung Tau, Yuen Long coming into operation in 2022. The former
helps to alleviate the housing needs of the grassroots, and at the same time promotes
mutual support and care among tenants, rcalising the concept of “co-housing, co-
management and co-living” and creating a relationship of mutual support. The latter not
s the grassroots and low-income families improve their living environment but
wrages residents to actively participate in the community through the social
wrovided to “co-develop” a small community of care, mutual kelp, and inclusion.
o, the Well-Being Index was introduced to collect and measure the health
[ residents before they move in, during their stay and before they move out for
malysis, as well as to serve as a reference for the developmert of technological,
nployment, financial, emotional, social, spiritual and environmental services in

ed Court” Transitional Housing Project at Tung Tau, Yuen Long.

: Welfare Council
[980s, long before
ople-oriented and
liversified service
n be utilised more
: S.K.H. Lok Man
Service Centre was set up in 1975 to provide services for both children and the elderly,
rather than purely elderly services; in San Tin Wai, Child Care Services, Elderly Care
Homes and Youth Services have been integrated, while Integrated Children and Youth

Services, and Elderly Services were esteblished in Tuen Mun.
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:grated services for children & youth

291, the Government published the “White Paper on Social Welfare into the 1990s
Beyond”, which proposed for the first time an integrated approach to service
rery, whereby various youth services (centre-based services, outreaching services,
ol-based social work services) would be provided by the same organisation in
1gle district, thus avoiding the over- or under-provision o services due to fixed
ning ratios. Thus allowing the institution to assign manpower morce flexibly
wding to local needs, innovate or modify service delivery, and avoid service
mentation to users’ needs. The Government set up the Working Group on Review
hildren and Youth Centre Services in early 1992. The Working Group subsequently
lished the “Review Report on Children & Youth Centre Services”, which
mmended the establishment of integrated children & youth services teams to address
woblems of fragmentation of services, duplication of resources and lack of flexibility
anpower deployment.

094, the Government adopted the recommendations of the Report and set up the
10 Children & Youth Integrated Services Centres. One of these centres is the Ma
shan (South) Children & Youth Integrated Services Centre of the Welfare Council,
wed by the Ma On Shan (North) Children & Youth Integrated Services Centre in
ng On Estate in the same district. In September 2000, the Government launched
‘Fundamental Expenditure Review on Youth”, which reorganised the resources
:hildren & youth services in Hong Kong and introduced the “One Social Worker
Zvery Secondary School”, making the Kowloon City Children & Youth Integrated
ices Centre the third centre of its kind. 3 other similar service teams were set up,
ely Tuen Mun, St. Matthias™ and Shatin Children & Youth Integrated Services
res.

The establishment of the above 6 Children & Youth Integrated Services Centres
i1s a manifestation of the Church’s support for and trust in the Welfare Council, as
cach pastoral district cooperated with the Council, in response to the Social Wellare
Department in the planning of children & youth integrated services centres, and handed
over its youth centre service units to the Council to regroup the resources in these units to
form new Children & Youth Integrated Services Centres. This process also demonstrated
the mutual trust between the staff and the organisation and the commitment to promoting
integrated services. As a result, 150 stall members were affected, but all were absorbed
by the new Children and Youth Integrated Services Centres and some elderly service

units.

Comprehensive integrated services in Tung Chung
With years of experience in running integrated services, the Welfare Council finally

launched the first fully integrated service in Hong Kong in Tung Chung, Lantau Island,
in 1997, which incorporated the resources of various service units in the district and
provided one-stop services to all age groups in the community through holistic approach,
whole-person development and comprehensive needs assessment. The service has been
working ¢losely with the Church of The Ascension, established in Tung Chung in 1997.
By 2021, the Tung Chung Integrated Services have grown with the community’s
population and become a key focus of the H.K.S.K.H. Diocesan Development Strategy
for the Hong Kong Island and another classic example of social services and churches

collaboration.
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rgrated services for the elderly

development of integrated services for the clderly also took shape during the
¢ period. In early 2000, the Government commissioned the Centre on Ageing
1e University of Hong Kong to conduct a consultancy study to review the then
‘ing community services for the elderly and to make recommendations to address
sroblems of service fragmentation, the complexity of service boundaries, service
tages and overlaps and institutional rigidity. Among other things, the consultant
mmended enhancing the caring role and functions of services, integrating different
rly services to form larger service units (e.g. setting up new integrated elderly
ices centres or residential care homes cum day care centres for the elderly) to provide

stop services for the elderly and their caregivers.

D02, the Tseung Kwan O Aged Care complex was established to provide one-stop
for the elderly by incorporating community services for the elderly and residential
units in the same building. The Jockey Club District Elderly community Centre
Day Care Unit in the building manifests the Governmert’s policy to integrate

munity services for the elderly.

pril 2003, the Social Welfare Department reorganised its community services for
:lderly. The Integrated Service Centres, Social Centres for the Elderly, Home Care
ice Teams and Home Help Teams of the Welfare Council were transformed into
rict Elderly Community Centres, Neighbourhood Elderly Centres and Integrated
1c Care Services Teams, respectively. The transformation process has enhanced the
ice functions by the addition of supporting caregivers and promoting primary health
. In addition, the Council has taken it upon itself to promote integrated management
ie elderly community service units in close coordination with the newly established
projects to enhance their effectiveness. These pilot projects include the meal service
missioned by the Government in 1999 (Wong Tai Sin, Kowlcon City and Sham Shui
istricts), the home care service in 2000 (Kowloon City and Sham Shui Po districts)
the enhanced home and community care service in 2001 (Wong Tai Sin, Kowloon

, Central and Western and Kwai Tsing districts).
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and hospice services and has been exploring and developing new ways of working with

socially innovative ideas.

In 2005, the Welfare Council set up a “Working Group on Hospice Services
Development™ to explore strategics for promoting various services and arranged for
stafl to attend the related training activities and international conferences in Hong
Kong and overseas. In 2016, the Executive Committee of the Council endorsed a
policy document on end-of-life care, which provided direction for ceveloping service
objectives, scope and strategies. A hospice services platform was set up to further
develop the strategy across all service units, and an exchange platform was built to

encouragz mutual learning and training opportunities.

Promoting life education in various services
Since the 1990s, the Welfare Council has been promoting life education in different

forms for service users of all ages to understand and reflect on the meaning of life,
cherish life and establish positive life values. A life education teaching kit, “A Beautiful
Day Outside the Window”, comprising “Youth and Parents series” and “Elderly

series”, was published in 2005 to promote various services.
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“Blessing of Life Project”™ was launched in 2008 at the Providence Garden for Rehab
), a rchabilitation service in Tuen Mun, to educate members, family members and staft
tlife education through art creation activities. During 2009 and 2015, PGR was funded o
Walking with

218", “Our Hearts - Our Footprints”, “Stimulating Lives — A Lite Companion Project”

nise various projects such as “Beautiful Life Stories”, “Beautiful Lives

Ip members and the community to appreciate life and plan for it early. To consolidate
:xperience, PGR published “The Sorrow of not being Exploited Again: Experience
‘ing on Hospice Care and Life and Death Education for Ex-mentally-ill Persons
Mentally Handicapped Persons™ in 2010 and co-organised with S.K.H. St. Peter’s
rch, Castle Peak, a seminar on “Spiritual Development for Ex-mentally-ill Persons

‘ross-sectoral Collaboration and Experience Sharing™ in 2011,

e 2005, the District Elderly Community Centres and the Neighbourhood Elderly
res have jointly launched the “The Lark— Elderly Life Education Program™ funded
he Hong Kong Jockey Club Charities Trust. “Connecting Lives” Elderly Life
:ation booklets were published in 2014 and 2019 to conclude and share our years of
rience with the social welfare sector by demonstrating how to use various intervention
oaches at different levels to provide timely support for the elderly suffering from
tional distress. The Elderly Service Centres have adopted the service framework of
Jniversity of Hong Kong’s conceptual model of “2L, 3W" and developed different
story work and books entitled “Love Letters of Lives”, “Compilation of The Elderly
Stories”, “Connecting Lives™ and “Stories from Precious Moments in Family with
2" during 2010 and 2019.

sgnising the importance of promoting life education, the children & youth and
ly service units have applied for the funds of the Board of Management of the
tese Permanent Cemeteries (BMCPC) from 2016 to 2021 to launch large-scale life
ation programmes: “Touching Lives with Love™ and “Connecting Life with Love-
Education Promotion Programme”, by creating opportunities and channels to talk to
12 people about life through on-campus activities, picture books and film sharing.

Collaborating with churches to promote life education
In 2014, the Welfare Council was invited by the H.K.S.K.H. Deanery of Southern and

Western Districts, Diocese of Hong Kong Island to jointly launch the “Missionary
Services in Aberdeen Project”, which has since become the base for the implementation
of the “Life Learning Programme”™ and the “Formation of Life Programme” in S.K.H.
primary and secondary schools in the region. The project has been running for 6-7
years anc completed its mission in carly 2021, In 2016, H.K.S.K.H. Diocese of Eastern
Kowloon also proposed to collaborate with the Council to promote the Life Education
Project, initially in the Kai Tak New Development Area, with the participation of 7 East
Kowloon parishes, 13 schools and 4 social service units. The Council, together with the
H.K.S.K.H. Diocese of East Kowloon, organised the “Angels” Candlelight Bless Hong
Kong™ Charity Concert on 5 January 2020 to deliver positive messeges and blessings
to the community, hoping that the public can keep hope for the future, as angels always
bring light in the darkness. Part of the proceeds from the Charity Concert was donated to
support bereavement counselling services for children.

Promoting hospice work in various services

The residential care and community services are committed to providing end-of-life
services, life and death education to our service users and their families to help them plan
their lives to the fullest.

With a donation from the Board of Management of the Chinese Permanent Cemeteries in
2001, a hospice room was set up in the S.K.H. Nursing Home to provide hospice support
to residents and their families suffering from a terminal illness. Subsequently, the
Welfare Council’s residential care homes for the elderly and the disabled incorporated
the holistic care model into the daily life of the residents, providing pertinent and
personalised services to the residents at the late stage of their lives or/and at the end of
their lives. At the same time, external resources were sought to purchase assistive devices

to cater to these residents’ needs.
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007, the elderly services units launched the “Enriching Life, Befriending Death”
>ct to help the terminally ill elderly to realise their unfulfilled wishes, to provide grief
iselling to the bereaved, to conduct life and death education talks and community
zach activities, to set up a resource corner and to produce a resource handbook for
‘ence by the elderly, their families and the staff providing services. The “Integrated
y-Mind-Spirit Hospice Care for the Elderly” Project was launched by S.K.H.
sing Home in 2009 to incorporate the holistic care approach into the daily life of the
lents in a timely and personalised manner to help them enjoy their twilight years.
Home has commissioned the Centre on Behavioral Health of the University of Hong
g to conduct an evaluation study on the “Integrative Body-Mind-Spirit Hospice
: for Older Adults™ between 2010 and 2012. The study’s findings have indicated that
ntegrated care approach effectively addressed the physical, emotional and spiritual
ls of residents with different health conditions and enhanced the quality of life of
‘esidents. The project aimed to improve the palliative and end-of-life care services
he terminally ill residents in the homes so that their end-of-life journey is met with

ity and compassion.

ng 2007 and 2009, the elderly community centres of the Welfare Council, under
ruidance of Dr Chow Yin Man, then Assistant Professor of Social Work and Social
iinistration of the University of Hong Kong, conducted 2 studies on the theme
Wishes of the Elderly”, which had not been similarly studizd in Hong Kong. The
study on “Study on Seniors’ Unfulfilled Wishes” was launched in 2007. A press
‘erence was held to encouragz the community and the industry to encourage the
rly to live actively and plan ahead for a rich and meaningful old age. In 2009 the
ncil conducted a validity study on the “Chinese Important Satistaction Wish Scale”
d on the first study’s findings. The results of this study were presented at the 2010
World Congress: Visions and Blueprints for Social Work and Social Development
were awarded the Best Abstract Award in the Indigenous & Cultural Sensitive
tice category. The findings were finally published in the international academic
aal International Psychogeriatrics in 2010,

Innovative thinking in developing hospice services

Since 2004, the S.K.H. Holy Carpenter Church District Elderly Community Centre
has provided the “Comfort Angels” service to help patients face death peacefully and
ease the grief of bereaved families and bereaved persons. In 2016, the Jockey Club
End-of-Life Community Care Project (JCECC) — “Hospice in Family” Home Care
Support Services enabled hospice patients to stay in their own homes and receive
appropriate carc. The Jockey Club “Community Pacdiatric Palliative Care Program”
was launched in 2019 to provide home palliative care for children and adolescents
under 18 with critical illnesses and their family members. In the following year, the
“Wings of Love” support service for parents of lost babies was launchzd to provide grief
counselling and mutual support groups for parents who have experienced miscarriage,
still-birth and newborn death, and putlic education activities were organised to raise
awareness of the needs of these parents. From 2017 to 2020, an annual stage play on life
and death education was organised. In December 2020, an innovative regional forum
on “Life & Death Education Forum 2020— DEATHTALK?™, sponsored by Jockey Club,

was held with the collaboration of 7 organisations.
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Iding a localised ‘Integrated Home Care Services for the Frail
erly’

of the critical issues for the Hong Kong Government and the social service sector
- Hong Kong’s return was re-orming the elderly services to meet the challenges
n ageing population. The Welfare Council has made many suggestions to the
ernment on improving subvented elderly services, including enhancing home help
ices for frail clders living in the community. From 1999 to 2010, the Council also
-ely responded to the Government’s policy by successfully bidding for several home
community care service projects and building practical experience to develop a

ticable home care model for frail elderly in Hong Kong.

000, the Welfare Council successfully bid for 4 teams cf the Pilot Project on
ancing Community and Home Care Services. In 2001, the project was launched in
ral and Western District on Hong Kong Island, Wong Tai Sin, Kowloon City and
i Tsing to provide one-stop community and home care services for elderly people
ing for placement in care homes. Subsequently, the “Pilot Scheme on Home Care
‘ices for Frail Elders” was launched in Wong Tai Sin and Sai Kung in 2011 to
ide comprehensive home care for frail elders waiting for nursing homes. In 2013, the
fare Council joined the Pilot Scheme on Community Care Service Voucher for the
rly Phase | (CCSV) in Sha Tin and Wong Tai Sin districts, adopting a new funding
el of “money-following-the-user”. In 2016 and 2020, the Social Welfare Department
ched the second and third phases of the pilot scheme, with the Council expanding to
Zentral and Western, Kowloon City and Kwai Tsing districts, in addition to the Sha
and Wong Tai Sin districts, to further enrich the Council’s experience in home care
ation. In 2016, the Lady MacLehose Centre participated in the Hospital Authority’s
«charged Patients Integrated Support Programme™ for elderly patients, partnering
Yan Chai Hospital to serve as the “Home Support Team”. These operational
wriences have enabled the staff to validate the effectiveness and efficiency of the

med service model for further service enhancement.

With the experience gained from the implementation of the 4 pilot teams of the Enhanced
Community and Home Care Services, the Welfare Council organised the “Integrated

Home Care Services for Frail Elderly — Experience Sharing on Rehabilitation Work for

Stroke Patients” on 29 November 2002 and the “Integrated Home Care Services — Care
Planning Workshop” on 19 December 2003. On 14 October 2003, a report on “The
Effectiveness of Enhanced Home and Community Care Services for Frail Elderly and
Insights into the Development of Home Care Work for the Elderly in Hong Kong™ was
presentec at the “4th International Symposium on Chinese Elderly People™. In 2004, a
“Care Management — Integrated Home Care for Stroke Patients Manual™ was released,
documenting our colleagues’ efforts and practical experiences in improving Enhanced

Home and Community Care Services.

Evidence-based practice — Applying the InterRAI assessment tool
InterRAI is an internationally renowned assessment tool designed to address the care
needs of the frail elderly and persons with disabilities, with specific sub-tools for
different care settings (e.g. residential care homes, home care services) to understand the
care needs and health conditions of service users, integrate relevant irformation, build a
multi-faczted database, and develop “evidence-based” care assessment and intervention
standards. “InterRAI’s service quality indicators and categorisation of residents form the
basis of care management and service management.

In 2003, a team of 9 staff members from the Welfare Council attended the InterRAl
Conference in Canada. Upon their return to Hong Kong, a working zroup was formed
to study the possibility of applying the InterRAI assessment tool to the residential care
services of the Council. In 2004, the Council decided to adopt RAI 2.0 (the InterRAI
assessment tool for residential care homes for the elderly) as the standardised assessment
tool for its 7 homes and obtained the agreement of Professor Iris Chi, a member of
interRAI Hong Kong and the Founding Director of the Sau Po Centre on Ageing of the
University of Hong Kong, for the Cenire to work with the Council to develop the full
application of the assessment tool from early 2004 to late 2005. The Council became
the first social service organisation to fully implement the interRAI assessment tool in

Hong Kong. A web-based computer system was designed in parallel by the Information

TV e ncidsam e Al e d Macia 2l b avvbnissnda dlaa ccmacadiave 8T T N

Ly e, [N, PR A
1 OO Al LU,

102



)05, the Welfare Council collaborated with the Sau Po Centre to conduct a “Research
vpplying Resource Utilization Groups (RUG II1) in Hong Kong Elderly Homes™”
se the RUG III classification system for understanding the resource intensity of
-term care homes for the elderly in Hong Kong. In September 2006, a seminar
Quality Residential Care Homes— It All Starts with an Integrated Assessment™ was

to introduce the local sector to the interRAI assessment tool and share the
:rrience of the full-scale application of InterRAI in the Council’s residential care

C5.

latest version of interRAI-HC (an assessment tool for community-dwelling elders)
applied to enhance the quality of care management of the service when the Hong
g Government commissioned the Welfare Council to run the “Pilot Scheme on
1e Care Services for Frail Elderly” in Wong Tai Sin and Sai Kung districts in 2011.
013, the interRAI-HC assessment tool was also adopted for the frail elderly home
service at the Lady MacLehose Centre. In 2014, the interRAI-MH (for psychiatric
bilitation services) assessment tool was adopted by the Council’s residential care
es for the rehabilitated to standardise the implementation of ‘care management for

ans with mental illness.

wesent, the Welfare Council is the only organisation in Hong Kong using the
RAI assessment tool in residential care homes for the elderly, home care services
tail elders and residential care homes for the rehabilitated, which is a testament to
:ommitment and professionalism of the organisation and its staff in evidence-based

tice,

Introduction of diversified models of individual and family therapy
The Welfare Council’s emphasis on professionalism is also seen in the introduction of
professional training to enhance the effectiveness of stafl in personal and family therapy,
such as the Satir Growth Model, Expressive Arts Therapy, Emotionally Oriented
Therapy, Triple P Positive Parenting Programme, Child Care Course and Mindfulness
Class, etc., so that professional social workers can apply effective interventions in
handling cases of personal growth and emotional stress management, parenting, marriage
counselling and mediation. Since 2013, the Council has introduced child-friendly
elements into the community drug treatment model by promoting the “Drug- Free
Couples” drug counselling programme for drug abusers and their spouses, the “Children’s
Walk with Drugs-Free” drug treatment support programme for children and spouses of
drug abusers, “Full-term Pregnancy Morhers™ programme for expectant mothers and new
mothers who are drug abusers and the Jockey Club’s “Drug-Free, with Love™ support
programine for drug-addicted parents and their children.

Multi-disciplinary service model for students with special educational
needs (SEN)

Given the increasing needs of SEN students, the Welfare Council applied for funding
from the Hong Kong Jockey Club Charities Trust in 2017 to set up “WE LOVE:
Jockey Club Centre for Family Enhancement” for SEN students and their parents. The
Centre has developed various therapeutic groups, such as sensory integration, art creation,
mindfulness elements and Brain Gym exercises, to enhance the effectiveness of the services
for SEN students. In July 2020, the Centre was invited by the Department of Special
Education and Counselling of the Hong Kong University of Education to present a webinar
on “Systemic & Multi-disciplinary perspectives and intervention in supporting SEN
children™ to share the results and practical experience of multi-disciplinary collaboration.
In additian, the team made good use of the multi-disciplinary collaboration to develop the
“Training on Writing” tool and the “SEN Kids « Fun Share” mobile application so that SEN
students can still use the tools at home afier the training, extending the treatment effect to

their daily lives.
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¢ 2015, the Welfare Council has been implementing the “H.K.S.K.H. Walk with
> Project” with funding support from the Social Welfare Department. Since then,
yroject has provided on-site pre-school rehabilitation services to students with SEN,
* parents and teachers in 53 participating kindergartens and kindergarten-cum-child
centres in Hong Kong. A multi-disciplinary team (including occupational therapists,
ch therapists, physiotherapists, clinical psychologists, registered social workers
special child care workers) develops tailor-made training programmes for students
rding to their abilities. Regular meetings are held to review the effectiveness of the
ing programme. The programme also supports teachers and parents by providing

ultation and professional training.

018, the Welfare Council was invited by the Hong Kong Jockey Club Charities
it to be one of the service providers of the project “JC A-Connect: Jockey Club
sm Support Network™, which offers social training for small groups for students
. Autism Spectrum Disorder (ASD) in 40 primary and secondary mainstream
ols across the territory. The University of Hong Kong conducted research on the
2ct. This structured service model was proven highly effective, including therapeutic
ip training for ASD students, peer inclusion activities, professional consultation
workshops for teachers, and parent consultation services. The programme helped
ince students’ social awareness, communication, emotional management, and
1ing skills and reduce parental stress. Given the fruitful results of the programme,
:h has laid a good foundation for supporting the development of ASD students, the
} has regularised the programme from the 2021 school year. The Council continues
-ovide comprehensive support to 62 primary and secondary schools® ASD students,
‘parents and teachers from the 2021 to 2024 school years.

Establishment of an internal platform
Since the establishment of the S.K.H. Primary School Guidance Service in 2002,

the Welfare Council has embarked on the concept of an internal platform to enhance
communication, training and professional development opportunities for similar services.
Initially, he platform was used to strengthen the supervision, training and communication
of the on-site school social workers in the Council. A number of questionnaire surveys
were conducted to explore the developmental needs of children, such as the *Survey
on After-school Learning Status of Students” and “Student’ s Concerns and Parental
Support™. Various funds were applied to organise activities to arouse the community’s
interest in the subject and build up a professional team cognisance ot society’s current
situation. Subsequently, the Council has been developing and establishing the concept
of an internal platform, which has been deepened since 2015, with the expansion of the
platform concept through the “H.K.5.K.H. Walk with Love Project”. The “Kids in Love-
Pilot Scheme on Social Work Service for Pre-primary Institutions™ , launched in 2019,
has also added an internal platform of similar child care service.

In 2020, with the development of diversified services, the Welfare Council expanded
the platform of the nursing system by creating the post of Senior Nursing Officer
(Senior Manager of Nursing Section) to provide professional guidance, exchange
and training to nurses of different units in the Council. At the same time, the posts of
Senior Physiotherapist and Senior Occupational Therapist were created to establish and
coordinate professional platforms for therapists to strengthen the professional standards
of physiotherapy and occupational therzpy in different services and explore new ideas in

service delivery.
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worth mentioning the provision of central crisis management services for on-site
ol work. By 2021 the Welfare Council provides on-site school services to over
tertiary, secondary, primary and kindergarten schools in Hong Kong and Macau. A
ral Crisis Support Team was set up since 2002, comprised of trained social workers.
number of fatal incidents, the Crisis Team, together with the on-site social workers,
provided immediate psychological support to teachers and students in distress. The
ncil has trained 7 qualified trainers to strengthen the crisis response capability of the

“and teachers.

icil has heen promoting
wary collaboration since
mework and gradually
5, including healthcare,
. The Council has also
. .. . tral)” (formerly known
K.S.K.H. Centre for Proactive Ageing), “Good Kitchen”, “Good Homes”, “Kowloon
Themed Walking Trail”, and “United Court™ Transitional Housing Project at Tung
Yuen Long to bring together different professionals and cross-sectoral stakeholders

spond more effectively to the needs of service users.

tly, the organisation promoted “Design Thinking” through the renovation of
rly centres funded by the Social Welfare Department since 2012, strengthening
;ommunication and collaboration between the design and service teams. Through
ticipatory Design”, the designers adopted the people-oriented design concept and
«ed service users to give their input. The design and service teams have also been
<ing together seamlessly since the Government’s “Special Scheme on Privately

ted Sites for Welfare Uses” was launched in 2013.

Based on its rich experience in building design and software services, the Welfare
Council also provides consultancy services for designing and operating clderly homes
in China Mainland. The Council believes that design thinking can promote cross-
disciplinary and cross-service interacticn and collaboration within the organisation, and
therefore has from time to time integrated service elements in the design of hardware
renovaticn (including renovation and redevelopment of flats and buildings). In 2015,
the Council further summarised its years of design experiences in elderly services and
projects and published “Construct Miracles for Seniors™, to promote elderly-friendly

iral design among elderly service operators in Hong Kong and the Mainland.

d the concept in its entirety, the Welfare Council took the opportunity of the
versary of the HKSAR to develop the “Together We Build” project in 2017.
:ct culminated in a Guinness World Record using 8,000 large cardboard panels
a 1,020-metre long alphabet (H.K.). The Guinness World Record is an iconic
if the Council’s efforts to promote the involvement of service providers in

v collaborate on large-scale projects and to internalise the concept of design for

ntly, the Welfare Council had the privilege to be involved in conservation-
services for the first time, and in 2018 received funding from the

enewal Fund to operate the “Kowloon City in Transformation — The

City Themed Walking Trail”. Once again, the designers have been able to

the heritage and culture of the Kowloon City district through a combination of
hardware and service elements, cultural activities, publications and a visitor

centre to connect the residents of the district. The design team also invited local residents
to participate in the design during the refurbishment project, thereby collecting their

precious memories to record the distriet’s history.
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020, the Welfare Council was granted a 230,000-square-foot site in Tung Tau,
n Long by Sun Hung Kai Properties, at a nominal rent, to run the “United Court”
isitional Housing Project at Tung Tau, Yuen Long. The project designers and service
1 have not only adopted the participatory design as the design model for the building,
ior decoration of the 1,800 units, inviting suggestions from potential users but have
applied health index concepts into the service, making the building design and
ice clements an integral part of the project, which very were well-received by all

C5.

021, the Rehabilitation Service Unit, in collaboration with the Development
artment of the Welfare Council, has adopted a “Participatory Design™ approach
n in the maintenance of its service units and the new project “Grace Garden for
abilitation” and has published a booklet entitled “From Design Concept to Holistic
™ 10 share how the designers were able to understand the living and learning needs of
nentally disabled persons and how the participatory approach enabled the mentally
sled persons to engage and interact with others and bravely expressed themselves.
sughout the whole process, the service team and the design team were able to
2 out their creativity to provide more attentive services to persons with intellectual
dilities.

Council (like residential care homes, community
| disability, ete.) must receive regular medical
n collaborating with hospitals in the HA Cluster
s of the Department of Health. it still saw unmet
:«ck-ups, drug consultation, primary health care
ative to respond to them. The aim is to achieve
a puupie-uiiuneu appruac ana eal better collaboration with the medical sector in
addition lo their respective roles in service delivery. Social service units can use their
close relationships with service users in the community to motivate them to engage
in prevention and disease management. They can help service users remove barriers,
increase motivation, raise awareness of health maintenance, improve health conditions in
a sustainable manncr, and partner with the medical profession to serve patients in a “whole

person health” model.

Since the 2000s, the Welfare Council has applied for various funds to launch projects
of various scales and has been promoting the idea of integration between the medical
and social provisions in its existing services. 2001 saw the establishment of 4 teams to
improve home and community care services and close collaboration with the Geriatric
or Psychogeriatric teams in the district hospitals. In the same year, the Council has
established the Centre of Wellness (Central) (formerly known as H.K.S.K.H. Centre
for Proactive Ageing) to promote primary health care, providing occupational therapy,
physiotherapy, nutritional guidance, medical check-ups, vaccinations, etc. In 2015, the
Centre of Wellness (Kwun Tong) was opened in Kowloon; and in 2020, the Centre was
relocated to Wong Tai Sin and renamed Centre of Wellness.
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008, the Welfare Council set up Neo-Horizon, one of the counselling centres for
hotropic substance abusers in Hong Kong. Given the mental state of drug abusers,
hiatric nurses were added to the team to provide on-site medical support to those
zed and to identify drug abusers early and encourage them to seek treatment and
bilitation services as soon as possible. Later on, the team also incorporated Chinese
icine into its drug treatment and counselling services to achieve an integrated

ical and social service strategy.

12009 to 2011, the Welfare Council was successfully funded by the Jockey Club’s
JENZA: Transitional Care for Stroke Patients Community project to provide post-
aarge transitional care for stroke patients under the “User-pays™ principle. Through
Hti-disciplinary team, the project provided targeted and intensive rehabilitation
crammes to enable patients to receive timely intervention during the “Golden
abilitation Period™, with the ultimate goal of enabling them to return home and live
pendently. This project is now the flagship self-financing project at the Cyril and
+ Cheung Aged Care Complex in Shatin. Concurrently, the Lady MacLehose Centre
1p a community pharmacy in 2011 to provide professional dispensing, counselling

education on the proper use of medication in the community.

¢ 2016, the Welfare Council has organised a number of projects under the theme
itegration between the medical and social sectors, such as the “Hong Kong Jockey
» Community e-Healthcare Project™, “Dementia Community Support Scheme™ ,
seneration — Pilot Scheme on Chronic Knee Pain Management™, “Bank of China
Tong Kong Baptist University Chinese Medicine Community Stroke Prevention
Rehabilitation Scheme™, etc., using the empowerment approach of self-health
agement for the elderly. The approach successfully encouraged elderly people living
e community to take regular blood pressure and blood glucose tests for maintaining
“health and raising their awareness of a healthy lifestyle. With the support of the

g Kong Jockey Club Charities Trust, the Lady MacLehose Centre set up the Jockey

Club Kwai Wah Health and Wellbeing Centre in January 2021, The Centre was based on
the World Health Organisation’s integrated model for older people (ICOPE) to promote
“Healthy Ageing”™ providing district health promotion education, health assessment,
medical and rehabilitation care, health and exercise programmes and classes, fitness
training, health service volunteers connection, caregivers and community service worker
for the elderly training.

The experience of the Welfare Council has laid a solid foundation for NGOs to practise
medical-social integration. With its commitment, experience and well-established social
network, the Council has successfully bid the Wong Tai Sin District Health Centre (DHC)
in 2020 and work with the Department of Health to promote a new policy on primary
health care. This new policy capacitates the Council’s advocacy on public education in
health management more systematically and formalise further collaboration with the
public ard private healthcare systems. The Wong Tai Sin DIIC will provide primary
health care services to the local community, including health promotion, health screening
for targe: groups, case management, care coordination and community rehabilitation
services, to raise public awareness on personal health management, enhance disease

prevention and strengthen community medical and rehabilitation services.
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‘orm to improve administrative efficiency and optimise workflow, allowing staff to

ste more time to their core professional duties.

1020, the Welfare Council has developed and implemented over 40 software systems,
1ain systems and 54 ancillary application systems, covering services for home care,
rly centres, residential care homes for the elderly, day care centres, rehabilitation
ices, family and youth services, drug management, volunteer management, human

urces, event and I'(‘.‘CCi.pt management, payment management, inventory management,

IT Department matched seamlessly with the service development to facilitate the
iency in new service/programme development. One example is to facilitate the use
iterRAI; the IT Department has developed a dedicated web-based computer system
zach interRAI system, the “Integrated Care Planning and Management System”
'MS), which automated the entire interRAI process. Based on the interpretation of
nterRAI assessment forms, outcome scales and service quality indicators by a team
-ofessionals (social workers, nurses and rehabilitation therapists) and the local cases
1e Welfare Council’s clinical assessment records, the IT department’s system
an engineers developed the ICPMS into a multi-functional system.

wong Jockey Club
tial Care Homes”,
» and resident care
1tial rehabilitation
mobile devices to

The system includes: (1) Real-time recording and synchronisation of the daily care
information of the residents to enable the whole care team to keep track of the 24-hour/7-
day situation of the residents efficiently; (2) Linking with the existing ICPMS of the
Welfare Council, real care and residents” health data were added to the existing process
of care need assessment, care planning and outcome evaluation to further improve the
effectiveness of RAI’s care management; (3) The use of RFID technology to monitor
the abnormal wandering of residents with cognitive impairment anc alert the staff on
duty thraugh mobile devices for carly handling; and (4) To make use of the big data
to identify and analyse the abnormal wandering of the residents to assist the homes to
formulate targeted measures and take early follow-up actions.
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it the user’s movements and the environment and responds by nodding, singing,
ng or laughing. It is programmed to develop a friendly relationship with its users
ugh simple interaction, especially the frail elderly. To gain a more objective
:rstanding of the effectiveness of “Kabo-Chan™, the Council’s residential care homes
he elderly commissioned the Sau Po Centre on Ageing Research, the University
ong Kong to conduct a study, which showed that “Kabo-Chan™ s companionship
a good intervention effect. In 2018, the Council’s residential care homes for the
rly were assisted by Dr Zhang Zhong-wei, the Scientific Director of the Faculty of
neering-Biomedical Engineering, the Hong Kong Polytechnic University, to study
produce a localised companion robot. The result of which was showcased at the
mtech and Innovation Expo 2018.

arly 2016, the Welfare Council introduced another robot, NAO, to the elderly care
ices. In addition to using NAQ’s original configuration, the IT department compiled
puter applications to add new functionalities to NAO to meet the needs of the
bilitation and training services. NAO is a small robot with multiple sensors, motors
control software developed by a French company. It can be personalised and has
y functions to interact naturally with people and learn new skills. At the same time,
Council also introduced artificial intelligence robotic pets such as PARO to the
iitively impaired frail elderly in residential care homes to improve their emotion,

iitive and social communication through getting along and interacting with them.

In 2019, the residential care homes for the elderly started to introduce TEMI, an
intelligert robot designed and launched by an Israeli company. Through its functions
such as navigation, user sensing and tracking, and automatic voice to text conversion,
TEMI made daily patrols in the homes and played songs and vidzos to relieve the
boredom of the elderly. The phone furction of the TEMI allowed residents to keep in
touch with their family members remotely during the suspension of v:sits in early 2020,
when the epidemic was rampant. TEMI also carried hand sanitisers and broadcasted
hygiene messages during daily patrols to encourage residents to disinfect their hands

regularly.

In addition, the Welfare Council has received funding support from the Social Welfare
Department to set up the “H.K.S.K.H. Walk with Love Project™ since 2015. The team
focused on research and service synergies to enhance effectiveness. then participated
in the Robot for Autism Behavioral Intervention (RABI) project of the Department of
Educational Psychology of the Chinese University of Hong Kong, using NEC social
robots in individual and group training. The robots role-played with school children in
a drama; roles included doctors and nurses, tour guides and tourists, etc., to enhance
the school children’ s communication and social skills. The project”s findings further
confirmed that robotic training is an effective early intervention method, as autistic
children are reluctant to make eye contact and resist looking at people in the face.
Therefore, using social robots for training is more effective as they make it easier for
autistic children to pay attention and to accept. By 2020, the “H.K.S.K.H. Walk with
Love Project” team had developed 2 robotic programmes, “Emotion Faces™ and *“Self-

care Little Master”, to enhance SEN students’ emotional and self-care skills.
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ncil was one of the few organisations in Hong Kong to apply the business concept

scial service management.

997, the Welfare Council was awarded the “Outstanding Corporate Management
zct Award” by the Hong Kong Council of Social Service. The Council collaborated

the Hong Kong Polytechnic University to study service quality framework and
:ators in the same year. In 1998, H.K.S.K.H. Li Ka Shing Care and Attention Home
he Elderly implemented ISO9000 Quality Management Certification and established
lity System documents. The Council had already adopted the 4-tier quality system
iment structure, which includes policy, procedure, guideline and form, before the
al Welfare Department implemented the “Service Performance Monitoring System™
)09, structure including policy, procedure, guideline and form. In 1999, the Council
nised the “Quality Management Seminar”, a pioneering event in the social services
or in the 21% century. At the same time, the Council provided training to its staff,

ng quality management into a focus of the organisation’s culture and team building.

n establishing a quality management culture and cumulated practical experience, the
lity Management Department (2004) was established to implement various service
management quality improvement initiatives, including periodic, announced and
audits for service and administrative units. Audit reports and “Quality Journey”

rts are prepared to review service quality from multiple perspectives, examining

indicators such as the satisfaction, appreciation or complaints, occupational safety and
infection control of staft and service users while identifying arcas for improvement or
deficiencies to ensure there is a consistent understanding on the workflow and service

quality, standards of implementation and the reasonable flexibility for all staff.

Since 2005, the service units have been steadfastly participating in various assessments.
The Welfare Council have successively obtained the accreditations of “Hygiene Control
System”, “International Safe Schools™, “Hong Kong Safe & Healthy Residential Care
Home”, “Hong Kong Safe & Healthy Schools™, etc. These accreditations have helped the
service units to enhance their safety management systems, especially in health and stress
management, infection control, environmental safety and sanitation, food safety, drug
managenment, and service target, towards the goal of continuous improvement to ensure

the safety and health of the employees, service users and visitors.

The “Quality Journey™ has become the basis for establishing an internal audit team,
which conducts regular internal audits under the auditing standards of the Social Welfare
Department’s subvented services. Following the incorporation of the Welfare Council
in 2013, an Audit Sub-Committee was formed, and the audit reports were presented and
reported directly to the Committee. Since then, the sub-committee has been reporting
directly to the Board of Directors, reflecting the importance of internal audits. Over the
years, the “Quality Journey” reports, based on internal self-improvement, have become

an essential part of the Audit Sub-committee’s report.

The Welfare Council was nominated and awarded the “Directors of the Year Awards
20157 by the Hong Kong Institute of Directors.
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Fcorporate governance.
1 within the corporate
ible rapid response and
inary teamwork.

th a clear set of internal
LS. LI LuspUIBL WU b suuuun vistaugit v suaiar vvens and novel coronavirus
22019, the Council immediately consolidated its existing risk and crisis management
>ms and initiatives, including (1) identification, monitoring and control of various
egic, operational and compliance risks; (2) interest declaration mechanism; (3)
s event assessment and intervention; (4) audit, quality contral and risk management
cms, and “An Overview of Risk and Crisis Management Systems™ has been
loped in 2020, which served as a blueprint for the Council in coping with various
and crises. The first assessment of the risk register was completed in 2021 by all
: of the Council. Today, the entire risk and crisis management system has built-in
rol, accountability, and risk management mechanisms to strengthen each unit’s crisis

-eness and assessment capacity in addition to quality management and audit,

I ne recent Five-year drategy rlan (ZU158-2U23) was developed agamst this background.
The 4 strategies are drawn from 4 mawn ascents: Strategy 1, “Co-creation with Multi-
Dimensicnal Intervention”, a strategy to encourage cross-sectoral and cross-disciplinary
teamwork to generate innovation and creativity; Strategy 2, “Technology Application”, a
strategy on information technology application; Strategy 3, “Leadership Development”, a
strategy of a faith-based organisation; and Strategy 4, “Work Simplicity”, a strategy that
drives organisational efficiency and operational quality.

These strategies have been implemented and even flourished with God’s grace, the trust
and leadership of the Board of Directors and the Executive Committee, and the unity and
commitment of our staff. We follow in the footsteps of Christ and act our faith as we have

done in the past, as we are now, and as we will do so in the future.
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