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The Meaning Behind the Crest

E # ™ The Mitre

THEDTHNEGIES - BREBEFETIHHNOHE - TRBERGAREEMEENED -

The mitre is the traditional headgear worn by bishops. As a symbol, it shows that the Anglican Church is an episcopal
church, a church guided by bishops. It also underlines the fact that the Anglican Church has inherited the faith of the
Apostles.

J& 2 The Shield
KBTS -

The shape of a shield signifies the defending of Christian faith in the temporal world.
— =
7 % The Crown

REZzE SBEBNEIHD BERVHEMEEE @ WY LET - FUAKRLET -

Placed above the Bible, the crown is the symbol of the kingship of Christ. It indicates that the Church works in the

world in obedience to Christ and to the glory of God.

4 FEEARENGEERAT 2021-2022 F %

The Meaning Behind the Crest

EE & The Bible

MEEPRNEZR EFHEBESL — EHORRACIANEL MIBHREENEs— MENRUR - ERASHHE - HBAM
BEGUBERER - WEANAQEENHE -

The book in the middle of the shield is the Bible, a record of the self-disclosure of God in history - the history of the
people of Israel in the Old Testament period and the life of Jesus Christ. The doctrine, discipline and worship of the

Anglican Church are based on the Bible and must be in accordance with its teachings.

#® 2 The Key

SEHREBREREORE -

Itis the symbol of authority which the Church receives from Christ.

WM The Crozier

FEHSHERBERENEE  WBRAREANFRBEFHEY ETE -

As a symbol of the pastoral responsibility which the Church bears for the world, it is also known as the pastoral staff.

It reminds the Church of its humble identity as a servant.

18 %% The Shell

MEBEZT  BREAEORE - KRPRE2EGIEERS  FRAREEE  MAHE -

Placed beneath the Bible, the shell is used to symbolise Baptism. It underlines the evangelistic mission of the Church

which is to preach the Gospel, to draw people to Christ and to baptise them.

EE® AT The Colours
AT AT - QIR BREE - FRELSTRY [ARE| AES  SEFTENEEATETR - B
SFETARE -

The red and white in the mitre symbolise the sacrifice and holiness of Christ, and the blue background of the shield

represents the working class of China, for Christ was Himself a carpenter.
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The Welfare Council’s Profile

ERELGRANGE (A8 [BAHE] )R 1966 FKIL - WK 2013 FaMARBILEMHEASHE - BAHEAR
Z [ERREE - 2mRE] ORBESMN (Bt  AHEE] NRBEE  —EAHE L TRFRMBEENAL
RHUZ TR - BERNHEHEEE 200 BEERBEC MG EHE - HMh2E  RFILEM  BET —E2Em
ETHNREBE - MFREQSNHREE  A2RANFZFHAE  BHE  BREEERES @ BERBESS
MR WEBRERHL SRR KFAEREENTE -

Established in 1966 and incorporated as a charitable organisation in 2013, the Hong Kong Sheng Kung Hui
Welfare Council (the Welfare Council) has been providing multi-faceted services to individuals across all ages and
socioeconomic backgrounds in line with its service philosophy, “Personalised Service, Holistic Care” and “Transform
Lives, Live in Abundance”. With over 200 service units and member agencies across the territory, Macau and
Guangzhou, the Welfare Council has established a comprehensive and close-knit service network. As a branch of
the Hong Kong Sheng Kung Hui, the Council walks in the footsteps of the Son of Peace, working hand in hand with
churches and schools to deliver love and care to the local community, and to reach out to international communities

in a collective effort to build a loving society.

=2 Vision
ERIGE A REEE By EERRNEE  EEEAERE A % ROAHELE -

In the Christian spirit, the Welfare Council seeks to help construct a society of love and care, achieving harmony that
transcends Heaven, Humankind, Mother Nature and the Self.

85 Mission
ERGESREE AEMREE  NICBAR - REEIRE  EEOEUEL 5 AN REEE -

Following in the footsteps of Christ, the Welfare Council discerns the needs of society, puts benevolence and justice
into practice, and provides pertinent services that allow the transformation of lives as they unfold with dignity and

worth.
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The Welfare Council’s Profile

¥ MB{E Core Values

BB
TRANBRRERE
FHR =

AERTT
BEREMF
BB R B R U

Following the Christian spirit

Embodying human dignity and worth

Expressing love and care

Walking humbly with others in the footsteps of God
Advocating for justice and peace

Dare to invent and dare to change

R & Aims and Objectives

RAERAGEENEE  BREMREHRESEBES - BB RERRY -

TR R BB S HRIETTHE 8 AR AR B K -

BB ILATE MR E S SR A HETTHE A TIE -

EERERBLERNER LRREASSEAME

KRREBPEEEEBAGUEELE 2 @EREABBUTER - ARSFARSHMBES -
A& BMEBHERE R TIFERH

To provide relevant information, assistance and counsel for Sheng Kung Hui social service organisations, schools

and parishes.

To initiate and help parishes execute new projects to satisfy present circumstances and meet new needs.
To provide welfare alongside other churches or organisations according to present circumstances.

To represent all welfare organisations under the Sheng Kung Hui in all matters relating to social welfare.

To represent and to assist member agencies with applications for government subvention, funds from the

Community Chest or from other resources.

To recommend working guidelines for all member agencies.
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Chairman’s Remarks

2022 marks the 25" anniversary of the establishment of Hong Kong Special Administrative Region. During this quarter
of a century, Hong Kong has undergone many different ups and downs. In recent years, we have been affected by the
coronavirus as well as economic downturn, causing turbulence to all walks of life. Hong Kong Sheng Kung Hui Welfare
Council, as the welfare arm of the Church Body, has been walking in the footsteps of the Son of Peace, bringing love and
care to the community in an effort to build a loving society.

In early 2022, the 5" wave of the COVID-19 pandemic broke out in Hong Kong. All services of the Welfare Council
have been affected. In response to the seemingly unstoppable pandemic, the Executive Committee held a number of
meetings to receive reports on the situation of different units and provide the necessary support, including a number of
human resources measures as well as arranging care and nursing staff from other service units to work in the residential
homes. During the peak of the pandemic, our staff dedicated a lot of time and effort to take care of service users,
showing their commitment towards the underprivileged groups, which is truly admirable. In addition, we were grateful
to have received generous support from the Sheng Kung Hui community and enthusiastic groups and donors. A total
of HK$17 million and a large amount of anti-epidemic resources (such as surgical marks and RAT kits) were received in a

short period of time, allowing the Council flexibility in deploying resources to support frontline staff.

On another front, the “United Court’, a transitional housing in collaboration with Sun Hung Kai Properties, commenced
its services this year. A kick-off cum blessing ceremony was held on 16 June 2022, officiated by Mrs Carrie Lam, the
then Chief Executive of HKSAR. This project, from application to residents’ move-in, took only 19 months to complete. It
exemplifies a seamless collaboration among the government, the business sector and the community. A total of 1,800
housing units were provided in United Court. Apart from helping low-income families who lived in poor conditions,
different communal and support services are also offered in the United Court in order to uphold the Council’s
philosophy of “Personalised Service, Holistic Care”.

In addition, Wong Tai Sin District Health Centre also commenced service in 2022, offering people living and working
in Wong Tai Sin holistic people centred primary healthcare which includes health promotion and assessment and
chronic disease management and community rehabilitation. The Centre is linked with other social service agencies and
healthcare partners in the district to provide comprehensive services for the public in need so that more people could
be aware of their own health. An advisory committee has been set up to provide guidance for the service and operation
of the Centre. We are grateful to have Prof Vincent Mok, Head of Neurology, Department of Medicine and Therapeutics,

Faculty of Medicine, CUHK, as the Chairman of this committee.

During these challenging times, the Welfare Council will continue to follow the footsteps of Christ and provide necessary
support for people in need in the community with a humble heart.

Dr Donald Li Kwok-tung, SBS, CStJ, JP
Chairman, Board of Directors
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Director’s Report

Established in 1966, the Welfare Council has been in service for more than 55 years. For more than half a century the
organisation has been providing pertinent services that respond to the needs of individuals from different strata in the

society, upholding the philosophy of “Personalised Service, Holistic Care” and in the spirit of “Transforming Lives” so that

they may "Live in Abundance”.

Churches, Schools and Social Service Agencies Join Hands to Fight
COVID-19

The Welfare Council, the social welfare arm of the Hong Kong Sheng Kung Hui, has been working with the latter’s
churches and schools to support individuals in need. Since the outbreak of COVID-19, the Welfare Council, through the
Act of Love platform, has been collecting resources, such as cash donations, masks, rapid detection kits and supermarket
cash vouchers, to support those in need. In addition, as residential care homes for elders and persons with disabilities
faced a severe shortage of staff at the peak of the COVID-19 pandemic in early 2022, many parishioners came forward
to serve as volunteers to help distribute lunchboxes and supplies to relieve the pressure on staff. The Archbishop's Fund
also appealed to S.K.H. churches and schools to support the homes facing difficulties in the fifth wave of the pandemic,
and as a result HKS17 million was raised within a month, demonstrating the effective collaboration between churches,

schools and social service agencies.

Moreover, the number of persons diagnosed in communities who had to stay home for isolation and quarantine increased
dramatically during the peak period. With the support of the Archbishop and House of Bishops of the Hong Kong Sheng
Kung Hui, Act of Love launched an anti-pandemic hotline to provide financial aid, social and spiritual support, emotional
counselling, health counselling, material and information services for parishes and H.K.S.K.H. communities in need. With
full support and participation from St. James' Settlement, the anti-pandemic hotline was also assisted by Hong Kong

Sanatorium & Hospital's Village Volunteers with professional counselling, care and material delivery.

New Service Development
Transitional Housing

With funding from the Government, the Welfare Council collaborated with Sun Hung Kai Properties to develop the
“United Court” Transitional Housing at Tung Tau, Yuen Long. The construction was completed in mid-2022 and provides
1,800 units. In addition to improving the living conditions of grassroots families, through the provision of a wide range
of social services the Welfare Council aims to inspire residents to participate fully in the activities of United Court,
thereby building a caring, supportive and inclusive community together. Modular integrated construction was adopted
to build United Court, which is eco-friendly, flexible in design and provides units of different sizes. It is also equipped
with an integrated social service centre, a convenience store, a self-service laundry, a communal kitchen, an SE United

Cut, a plaza, a communal farm and waste stations to cater for the everyday needs of residents.

In addition, the Housing Bureau has approved an application submitted earlier by the Welfare Council to convert Holy
Carpenter Guest House in Hung Hom into transitional housing. The project, which has entered the tender stage, is
expected to commence construction in April 2023 and be completed in September 2023, when it will be able to offer
18 units.

Hong Kong Sheng Kung Hui Welfare Council Limited ~ Annual Report 2021-2022 -l 3
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The Lady Maclehose Centre was commissioned and subvented by the Hong Kong Council of Social Service to operate
the “LMC Hub - Yip Shing”Yip Shing Street Modular Social Housing Project in Kwai Chung. In combination with the Lady
MaclLehose Centre’s diversified social services and regional collaboration force, the project will assist grassroots people
and families living in poor conditions to improve their living environment, promote their physical and mental health,
enhance personal competence and broaden social networks. It will also promote mutual assistance among grassroots
communities to give back to the community via “participative management”. Applications were accepted in July 2022 for
the project. It is expected to be ready for occupancy in December 2022 and will provide 116 units.

Other Services Subvented by the Government

Since 2015, the Welfare Council has been subvented by the Social Welfare Department to run the Pilot Scheme on On-
site Pre-school Rehabilitation Services, with provision of on-site pre-school rehabilitation services to children with SEN in
53 pre-school service units at present. The Welfare Council was notified by the Social Welfare Department in September
2022 that 70 additional service places would be provided, bringing the total number of places to 600.

The Community Care Fund launched the Pilot Scheme on Home Care and Support for Elderly Persons with Mild
Impairment in December 2017 to provide home care and support services to low-income elders with mild impairment.
The Welfare Council is one of the Approved Service Providers of the Pilot Scheme. The 4-year Pilot Scheme will be
officially regularised in December 2022. By then, the Welfare Council will see the number of its approved service places
increase to 290. The beneficiaries will cover Outlying Islands, Central and Western District, Wong Tai Sin District, Kowloon
City District, Sham Shui Po District and Kwai Tsing District.

Hong Kong Jockey Club Funded Services

The Welfare Council was invited by The Hong Kong Jockey Club Charities Trust (the Trust) in mid-2022 to serve as one
of the programme partners of the Jockey Club Food Assistance Programme to provide services for people living in Tuen
Mun and Kowloon City District. The programme was launched to provide food assistance to persons facing financial
hardship due to COVID-19, including E-Food Bank online food shopping service, an online shopping platform for service

users to purchase food selected by nutritionists with points distributed.

Neo-Horizon, the Counselling Centre for Psychotropic Substance Abusers operated by the Welfare Council, was funded
by the Trust to launch a loving programme, which provides physical, mental and spiritual support for children and
youngsters from families with drug abusers, with a view to reducing the incidence of inter-generational drug abuse. The
programme began in the 4th quarter of 2022 and will last for 3 years.

With donations from the Trust, the Holy Carpenter Church Community Centre has been running the Jockey Club
Community Paediatric Palliative Care Programme since 2019 to support critically ill children, youngsters and their families
by meeting their physical, mental, social and spiritual needs, enabling them to receive appropriate care and concern
when they face illness and even bereavement. In 2022, the Welfare Council was funded by the Trust to renew the service

for another 3 years, which includes “paediatric palliative care’, “family/caregiver support”and “life and death education”.

The S.K.H. St. Joseph's Church & Social Centre was subvented by the Trust in 2022 to launch Project ARISE IV to provide
personal development and career counselling services to help ethnic minority youngsters integrate into the community,
in a bid to support ethnic minority youngsters and families in Kam Tin and Pat Heung in Yuen Long. The project is
expected to benefit more than 6,000 people over a 3-year period.

14 =szoernpesman 20212022 54
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The Trust has launched the Jockey Club Cancer Survivorship Care Project since 2015, aiming to provide whole-process,
all-round and individualised support services to cancer patients and their families in Hong Kong. The Lady MaclLehose
Centre joined the project and became one of the partner organisations in 2021. It provided services in NT West Centre,
covering Tsuen Wan and Kwai Tsing districts. Its services included emotional support, practical support and others
provided by multi-disciplinary teams of social workers, nurses and clinical psychologists, in a bid to help cancer families
face cancer positively and improve their lives.

Awards

The new resident adaptation assistance programme under the theme of “Co-building homes for elders with you’, run by
the Pilot Scheme on Multi-disciplinary Outreaching Support Team for the Elderly (Kowloon Central Cluster) won the 10"
Asia Pacific Eldercare Innovation Awards - Active and Healthy Aging Prize in 2022. Through the intervention of a multi-
disciplinary team, the programme aims to re-create a comfortable living environment in private residential care homes
for elders and enable new residents to adapt to residential life as soon as possible.

The H.K.S.K.H. Wong Tai Sin District Elderly Community Centre's Joyful Walk Together was granted Hong Kong Ten
Outstanding Community Services Award by Lions Clubs International in 2022. From November 2019 to March 2021,
the Centre regularly organised “walking” activities at different parks in Wong Tai Sin District to encourage elders to
participate in the activities to promote their physical and mental health and increase their awareness and sense of

ownership of these community facilities.

Recently, it was gratifying to learn that three projects of the Welfare Council that applied for the Community Investment

and Inclusion Fund were awarded the Outstanding Social Capital Project Awards.

Appreciation

Serving as the Director of the Welfare Council for over a decade, | witnessed its growth. | would like to thank the
Province of the Hong Kong Sheng Kung Hui, the dioceses, parishes, the Board of Directors, the Executive Committee and
the various Sub-committees for their trust and guidance, as well as for the dedication and efforts of staff. | retired in May
and sincerely wish the Welfare Council, under the leadership of its new CEO Mrs Patricia Lau, to continue to serve the
underprivileged, follow the teachings of Christ and provide well matched services to people in need, so there may be

peace and joy for all.

2L

Dr Jane Lee, JP
Director
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£ xR (2 5 e T SEHEL P
Sl Vice-Chairman - Mr Ivan Yau Man-wah Dr Jane Lee Ching-yee, JP
SEHEE  SBS > CStJ JP = HIHHW L » BBS * MH » JP -
Dr Donald Li Kwok-tung, : Mr Michael Lai Kam-cheung, " A
SBS, CStJ, JP BBS, MH, JP

b

BERWE

Honorary Secretary

EEIR AR - BBS > OStJ © JP
The Revd Canon Peter Douglas
Koon Ho-ming, BBS, 0StJ, JP

B A EER
Honorary Legal Advisor

HRE@L > GBM GBS
OBE ' JP

Dr Moses Cheng Mo-chi,
GBM, GBS, OBE, JP

SR E EEERVEER
Honorary Treasurer HITEEE®ZE
W A Independent Director of the Board

of Directors and Member of the
Executive Committee

REESZLT P
Mrs Diana Chan Tong Chee-ching,
JP

Mr Wilson Mok Yu-sang
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FREPA  EFERZEEE

NMNAEESEE

Members of the Sub-Committees

Z/ A ZE B € Audit Sub-Committee

FFE Chairman

SRAESE

Mr Wilson Mok Yu-sang

ZE Member

B/ \EmIE

Mr Jack Chow Siu-lui

BEIRZEE Ex-officio Member

TEIRE L - SBS » CStd » JP
Dr Donald Li Kwok-tung, SBS, CStJ, JP

FRERIE A - BBS  MH » JP
Mr Michael Lai Kam-cheung, BBS, MH, JP

Bt #& & A=/ 4H Z B & Finance and Personnel Sub-Committee

FE Chairman

B VRIS SR BUSED ¢ BBS © OSU - JP
The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ, JP

BlEE Vice-Chairman

Mr Wilson Mok Yu-sang

Z B Member

PREIESRZ L © JP

Mrs Diana Chan Tong Chee-ching, JP
EMRZEE Ex-officio Member

FEIREE 4 - SBS  CStJ * JP
Dr Donald Li Kwok-tung, SBS, CStJ, JP

£ /N Z B 2 Fundraising Sub-Committee

FFE Chairman

EEIESKE 4R ET - BBS » OSt) » JP

The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ, JP
ZE Member

AiEHSAE GBS * JP

Mr Abraham Shek Lai-him, GBS, JP

B S EE S A

Mr Ivan Yau Man-wah

BEIRZES Ex-officio Member

ZEREEE - SBS » CStJ * JP
Dr Donald Li Kwok-tung, SBS, CStJ, JP
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FREREESLAE - BBS ' MH » JP
Mr Michael Lai Kam-cheung, BBS, MH, JP

FIEEEL - P
Dr Jane Lee Ching-yee, JP

Mr David Tse Sik-hung

FIEEEL - P
Dr Jane Lee Ching-yee, JP

B R/ ZE B S Complaints Sub-Committee

FFE Chairman

BIEEE L - GBM * GBS » OBE » JP
Dr Moses Cheng Mo-chi, GBM, GBS, OBE, JP

Z & Member
BEEEE
Mr David Au Chi-wai

Ef2BAEE

Mr Lo Kin-ming

EMRZEE Ex-officio Member
ZEIHREE A - SBS * CStJ - JP

Dr Donald Li Kwok-tung, SBS, CStJ, JP

X R /NE Z B2 Development Sub-Committee

F & Chairman

EEISSAIRED © BBS + OStJ + JP

The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ, JP
ZE Member

SELAE

Mr Wilson Mok Yu-sang

Mr David Tse Sik-hung

ERZEE Ex-officio Member

ZFEREEL - SBS * CStJ + JP

Dr Donald Li Kwok-tung, SBS, CStJ, JP

Honorary Patron, The Board of Directors & Committees

REIESFRZL - JP
Mrs Diana Chan Tong Chee-ching, JP

A&FRSTE - GBS+ JP
Mr Abraham Shek Lai-him, GBS, JP

FIEREELT - JP
Dr Jane Lee Ching-yee, JP

AtESRATAE - GBS ' JP
Mr Abraham Shek Lai-him, GBS, JP

FIEEEL - JP
Dr Jane Lee Ching-yee, JP

R EBE S ZE BT Sub-Committee on Residential Service for the Elderly

EE Chairman

E SR IRAD

The Revd Ip Kam-fai

ZE& Member

B3R 5 5 44 R

The Revd Chan Kwok-keung

FESREE A - BBS  MH » JP
Mr Michael Lai Kam-cheung, BBS, MH, JP
BEIRZEE Ex-officio Member

TEiREE 4 - SBS » CStJ » JP
Dr Donald Li Kwok-tung, SBS, CStJ, JP
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The Revd Cindy Kwok Che-chin

BUxEpHRED
The Revd Kenneth Lau Wing-kan

ZFIEFEIB LT - JP
Dr Jane Lee Ching-yee, JP



FREPA  EFERZEEE

IV K A ROEEZEEE Lady MacLehose Centre Management Committee

EfE Chairman

RERME L

Dr Francis Lung Ka-kui

BIEFE Vice-Chairman
FIEEEL - P

Dr Jane Lee Ching-yee, JP
EEMWE Honorary Secretary
RIS MH - P

Prof Joe Leung Cho-bun, MH, JP

ZK %7 E Honorary Treasurer
PR EIREZ+

Ms Linda Chan Yuk-king

Z & Member

JEV & S4B

The Revd Chow Wai-man Joseph
R G

The Revd William Wu Wai-ho

Bt
Dr Arnold Cheng Cheuk-sang

MAERSEE

Mr Benjamin Huen Lam
EMZEE Ex-officio Member
RMEfsE

Mr Wilson Mok Yu-sang
FA=EL L

Ms Chow Mee-tim

HF ¥4 2 REETEZE S S Holy Carpenter Church Social Service Management Committee #

FE&E Chairman
SRAGE AR AM

The Revd Cheung Shu-suen
BIERE Vice-Chairman
BEEEE

Mr David Au Chi-wai

BE Treasurer

R EE

Mr Leung Ho-wai

Z & Member
RN

Mr Poon Chung-kwong
s EEE

Mr Fu Fong-kei
BRI L

Mrs Law Leung Wai-yuen
FIEHEEL - P

Dr Jane Lee Ching-yee, JP
AEEZ L

Ms Chow Mee-tim

2|+ EHWED

The Revd Lau Tze-yui
HE B EHX - P

Prof Vivian Taam Wong, JP
ETEERK

Mr Pang Kwan-wah

MAHESEE
Mr Joseph Man Hung-yee

RIERATE
Mr Benson Ng Yuk-ming

ERENE
Mr Fok Yiu-chuen

FREE LA
MrWan Yiu-cho

BEESRSE

Mr Joseph Tsik Chung-hong
NAERE

Mr Joseph Man Hung-yee

Honorary Patron, The Board of Directors & Committees

ZHhEHEREEEZ S S Kindly Light Church Social Service Management Committee

FE[E Chairman

&= A E 4R
The Revd Jonathan Lue Lee-buh

Z & Member

PREBS L FTRXZL

Mrs Paulina Chan Wong Lai-fun Ms Wong Lai-man
KREEL L HORR L+

Ms Chu Mei-wan Ms Hung Kit-ling
PREBILE AR E

Mr Chan Chi-min MrWu Tsz-him
AZEER L FHRELL

Ms Chow Mee-tim Ms Elsa Lee Sau-ha

PREEREERENMESE

Management Sub-Committee of Holy Carpenter Guest House Services

FE Chairman
BEEEE
Mr David Au Chi-wai

ZE Member

BIEIREBURAD - BBS » OStJ » JP CEEN=Fa

The Revd Canon Peter Douglas Koon Ho-ming, BBS, OStJ, JP Mr Ricky Lo Wing-cheong
EMRZEE Ex-officio Member

FIFEEFL - P SRAB S AR AD

Dr Jane Lee Ching-yee, JP The Revd Cheung Shu-suen

ENSRMATEEEEZEE S.KH. Macau Social Service Management Committee

FEE Chairman
FIEERL - 0P

Dr Jane Lee Ching-yee, JP
5 E Honorary Secretary

XAERE
Mr Joseph Man Hung-yee

I8 T E Honorary Treasurer
BRI L
Ms Rebecca Wong Sim-yim

Z 8 Member

RESFL HEXRE

Ms Cecilia Cheung Lai-ping Mr Raymond Chong Wai-man
REERE ERE D

Mr Eric Chan Chi-kwan The Revd Odette Pun
EMRZEE Ex-officio Member

FEZEE

Mr Lee Kwok-hoo

# EREAESREEEZESEN S __F N A — A RTHRE L EIEHEA
# The Holy Carpenter Church Social Service Management Committee has completed its historical task and dissolved on Tst April, 2022
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Hong Kong Sheng Kung Hui

Welfare Council Board of
Directors

Welfare Council

Director's Office -~ Executive Committee

Finance

Human Resources

Corporate Legal Services

Public Relations & Communications

Administration - g
Deputy Director/
Assistant Directors

Quality Management
Procurement

Service Directors/Heads

Development

Property Management

Audit Sub-committee

Finance and Personnel Sub-committee

Sub-committee on Residential Service for the Elderly

Fundraising Sub-committee

Complaints Sub-committee

R Development Sub-committee

e Lady MaclLehose Centre Management Committee

Information Technology Services

Training Institute -~

- ---------- Holy Carpenter Church Social Service Management Committee

---------- Kindly Light Church Social Service Management Committee

T Management Sub-committee of Holy Carpenter Guest House Services

2021-2022 Organisation Chart

Corporate Governance

Internal Audit

Crisis Management

Risk Management

Childcare Services
Nursery Schools

Childcare Centre

Social Work
Service for
Pre-primary
Institutions

Children & Youth
Services

Children & Youth
Integrated Services

Primary School
Counselling
Services

Youth
Employment
Services

Overnight
Outreaching Service
for Youth Night
Drifters

School Social
Work Services

Loving Arts Youth

Academy

Family & integrated
Services

Integrated Services

Social Service
Centre

Family Support
Networking Team

Outreaching Team
for Multi-Cultural
Community

Counselling Centre
for Psychotropic
Substance Abusers

Training and

Employment

Development
Services

Short-term Food
Assistance Service

Integrated
Career
Development
Service

Ethnic Minorities
Services

Elderly Services

Subvented Homes

Self-financed
Homes

District Elderly
Community Centres

Day Care Centres for
the Elderly

Neighbourhood
Elderly Centres

Integrated Home
Care Services

Pilot Scheme on
Multi-disciplinary
Outreaching
Support Team for
the Elderly

Vitalita Academy for
Life Long Learning

The Pilot Scheme on
Community Care Service
Voucher for the Elderly

The Pilot Scheme on
Residential Care Service
Voucher for the Elderly

Training and

Employment

Development
Services
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Integrated Discharge
Support Programme for
Elderly Patients

Enhanced Home and
Community Care
Services

Hospice and
Bereavement
Services

Rehabiltation Services for
Persons with Mental and
Intellectual Disabilities

Long Stay Care
Home

Halfway House

Day Activity
Centre

Hostel for
Severely Mentally
Handicapped
Persons

Hostel for
Moderately
Mentally
Handicapped
Persons

Integrated
Vocational
Rehabilitation
Service

Care and Attention
Home for Severely
Disabled Persons

District Support
Centre

Integrated
Community
Centre for Mental
Wellness

Sunnyway-On
the Job Training
Programme for
Young People
with Disabilities

Special Edﬁcational
Needs Services

On-site Pre-school
Rehabilitation
Services

Rehabilitation
Centre for Special
Educational Needs

'Providing Tiered
Support for Students
with ASD' Project,
NGO-School
Collaboration

St James' Settlement

S.K.H. St Christopher’s Home

S.K.H. St Matthias’s Church

Nursery School

China Mainland
Projects

Training

Integrated Service
Centre for the
Elderly

Consultancy/
Supervision
Services

Training Services Consdltancy Social Enterprises Medical and
9 Services P Wellness Services
Servanthood Project Joy Fusion Community
Leadership Development Medical Support
Development informati The Green Service Network
; nformation Infinity Recyclin
and Nurturing Technology ! )Sl.hopy g Integrated Medical
Scheme Care Centres
Staff Training Consultation Creative Zone .
and Training for Dvivs(t):;?tTl?Iég:?h
External Parties B Plus Balloon C
- entre
Art Service
Jockey Club Kwai
Wah Wellness
Centre

Member Agencies

S.K.H. Calvary Church Social
Service Centre

The Mission to Seafarers

H.K.S.K.H. Women’s League

| | Services of Hong Kong Sheng Kung Hui Welfare Council

[] Sservices of H.K.S.K.H. Lady MacLehose Centre

[ ] Services of the S.K.H. Holy Carpenter Church Community Centre and S.K.H. Holy Carpenter District Elderly
Community Centre

Macau Services

School and
Tertiary Student
Counselling
Service

Speech Therapy
and Training
Service

Youth
Outreaching
Service

Youth Service
Leadership
Development

Girls’Home and
Support Service

Prevention and
Treatment of
Hidden Youth and
Internet Addiction

Gambling
Prevention and 24
Hours Hotline

Family and
Counselling
Services

Employee
Assistance
Programme

Research and
Professional
Training

Other Projects

“United Court”
Transitional
Housing

Act of Love

Kowloon City in
Transformation:
Kowloon City
Themed Walking
Trail

Researches and
Publications
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Annual Meeting 2020-2021
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Major Events
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Awards

ENSHEKERIF

Partnerships with Sheng Kung Hui Community
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2020-2021 £

Annual Meeting 2020-2021

= 4F £y
1520 = |
2

BAHENR 2021 F 12 ASH TTFREEELASERZSEETT 2020 2
2021 FEFE  HEABEASHEIHNE  —REFTSMWTERESZE
ENMRAT  —ARBEEINHBEOREERE  UARRITMEE— $MIWW
%o

BEEMNHDEESSETFETEHMEL - SBS ' CStJ ' IPEE FRABE A
MB AR FRANBGEEUFELRLE ENTRTE : MR ERE
ERE  FTERMNTRENET  PERRUUZEAREEESE - K2
BENIHeRNEERANTFLLE  IPETIESE  WBEERR
MHERABN 2021 £ 22 FEMBEMBEER .52 8L - EEEKE 80 A
RISEN - BERERZERH 540F 22 HEREERS  TRBKA
¥IREEIS R ERAE - URHSHERBETTIRRS - RERFHEE
BREFEEBL P HESLERHSBABPINZFERES  WRER
RESEH  EFENERATEZESHEET - mﬂ% HGHEER T 2
THAG BERBEEILE  TREEREQAGHK BB EITEAT
ERREE RS -

AEE - KE 600 LR TEREHIRGE - £ 8 LR T 2R 30 & -
DHEAR 1R TR RE 35 F 1 40 F - @HiHE RORAMIIZF K
MxFBRER  HEMMARREEVERE  BHARBERERES
D BE -

2020 E 2021 FEFETMELT
Annual Meeting 2020-2021 was successfully held

03-12-2021

k& Eil
ansform
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KL EEMNBBERRNEYERERHE
F EE T TR R

In his speech, Mr Gordon Leung, the then
Director of Social Welfare, thanked the Welfare
Council for actively implementing different
services

Annual Meeting 2020-2021

At the Annual Meeting for 2020-2021 held at H.K.S.K.H. St. James' Church on the afternoon of 3" December 2021, the
Welfare Council, together with the Archbishop and Primate of the Hong Kong Sheng Kung Hui, members of the Board
of Directors, the Executive Committee and staff members of the Welfare Council, reviewed service development and

staff achievements over the past year.

Dr Donald Li, SBS, CStJ, JP, the then Chairman of Board of Directors of the Welfare Council, gave his thanks to all parties
for their efforts and support in responding to the needs of the community. He also felt grateful that as the pandemic
had eased, the Annual Meeting could be held in a physical form. He looked forward to a full resumption of physical
meetings in the future. Mr Gordon Leung, JP, the then Director of Social Welfare, as the officiating guest, delivered
a speech at the Annual Meeting, saying that the Social Welfare Department allocated HK$952 million to the Welfare
Council in 2021-2022 for use in 80 service units for family and child welfare, youngster care, eldercare, community
development and so forth. This demonstrated the Government's commitment to taking care of the disadvantaged.
He expressed his appreciation to the Welfare Council for its active implementation of various services. At the Annual
Meeting, Dr Jane Lee, JP, the then Director of the Welfare Council, thanked various government departments for their
support and cooperation and expected that under the leadership of bishops and members of the Board of Directors
and the Executive Committee, like the son of peace the Welfare Council will continue to bring love and care to the
community, and fulfill the mission of the H.K.S.KH. to adhere to servanthood leadership and institutional governance.

This year, 600 employees were awarded the Long Service
Award, eight of whom had served for 30 years, one for up
to 35 years and one for up to 40 years. The Welfare Council
expressed sincere gratitude to all staff for their support and
contribution over the years and hoped that they would
continue to work tirelessly and with humble hearts to
provide physical, mental and spiritual support to service

users.
BEHEREANSERANE (L) R
KERFHEETFTEREL (H)

mE LA RMRER BREENHSERESEEEL

(%) 8% 10 FRERBEE

Mr Gordon Leung, the then Director
of Social Welfare (left) and Dr Donald
Li, the then Chairman of Board of
Directors of the Welfare Council
(right) presented an award for 10
years of service to Dr Jane Lee, the
then Director of the Welfare Council
(middle)

Presented the long-service awards to staff members

Together
» W
W Gz real®

Tosﬂhcr

¢, -create
LL 1)
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EFEMARENRER 40 BERE

40" Anniversary Celebration of St. Simon'’s Tai Hing Nursery School
EEPIARNHRSREZ R - ALETARBRREED - 40 2021 4 6 7 23 BEITHREIE PR 40 AER
BRE BAF RS TEN - EARATEAEALTURREGEH@ITRT  RODUARKEGNE - —AEHA
840 FRBE - CRFERNREE Y - RIFRE -

As St. Simon's Tai Hing Nursery School was unable to hold a large thanksgiving service due to the COVID-19 pandemic,
it added the 40" anniversary celebration to the graduation ceremony held on 23 June 2021, in order to share the joy
with everyone. The Revd Wong Kin Sun and Leung Siu Chun of HK.S.K.H. St. Peter's Church, Castle Peak and members
of school management board were invited to officiate at the light-up ceremony to celebrate the 40" anniversary of the

school. They gave good wishes that the school would continue to shine and serve families in the district.

BEMAENER 40 BAF > ZRERZHERA @ LTHERESR
ERAR  ARLEESHEAFLE

In order to celebrate the 40" anniversary of the school, students
devoted themselves to the performance, and hoped that the school
would continuously play a salutary influence of education and
welcome more anniversaries in the future

40 B REED

The 40th anniversary celebration

30 #rEceEnmeEsRAT 20212022 5%
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Major Events

ERZPRER 25 BFERE

25" Anniversary Celebration of Ha Sui Wan Nursery School

B =4 T RRGERM 1996 & - #2021 F7 A 17 ARTE 25 BEEXME - LA FEMRMK 25
BFERE - AEBELASEPNZELEFHE  REGNEFEHAREZESNARBRRBORE - £
£ 20 —RERAMERE -

Ha Sui Wan Nursery School, founded in 1996, held the 25" graduation ceremony on 17" July 2021,
coinciding with its 25™ anniversary. Led by the Revd Cindy Kwok of H.K.S.K.H. St. Philip's Church and

members of the school management board, the principal and teachers who have been serving the

school since its founding have embarked on a new journey together.

25 AERERE

The 25" anniversary celebration

BEM(E—Z2=RE—) ERABEFESHER 25 FROMBE
Employees (1%to 3 from left and 1% from right) were awarded the 25-year Long
Service Award at the Annual Meeting of the Welfare Council

MEE R =HEE
Opening Ceremony of Grace Garden for Rehabilitation

PFEER 2021 10 A 23 ARTHBHARL - EAXBHFNIERE LR  KILe/NIFERANSELL - P B
SEEBHEHN FNIH BERASEERCETIRERAZZKRE BN RS EESRIT/EMEBELLE - BBS MH - JP
N DARE] BERFNELZMARZLEL -

The Grace Garden for Rehabilitation held its opening

rd f HP H : 2 AA00 B o, ==
ceremony on 23" October 2021, with officiating guests B e l"_—,;.:;)‘-’r.‘.,‘;‘.._]g

including Mr Gordon Leung, JP, the then Director of Social
Welfare, the Rt Revd Matthias Der, bishop of the Diocese
of Hong Kong Island of the H.K.S.K.H., the Revd Stephen
Hung, priest-in-charge of H.K.S.K.H. Church of The Ascension,
Mr Michael Lai, BBS, MH, JP, Vice Chairman of the Board of
Directors of Welfare Council, as well as Mr Hung Chi On,
calligrapher who inscribed words on the plaque of the Grace

Garden for Rehabilitation.
2021 £ 10 B 23 HNEERRHEH
The Grace Garden for Rehabilitation held its
opening ceremony on 23" October 2021
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REREZR 30 AFKRE
30th Anniversary Celebration of Home of Loving Care for the Elderly

\\\\\\ REZFRN2021F 11 ABARER e XRAER 2021 F6 AE 10 ART—EEBEIEE - 01F [B4mER
&%yrhﬁiﬁﬂj%vxﬁﬁﬁﬁﬁﬁﬁ%ﬁﬁsoﬁim%ﬁﬁﬁ-M&Wﬁﬁﬁﬁ%@%ﬁv@%ﬁ@ﬂ%vﬁ
B A KR ER AR -

BLE AR PRl 3TEALEY  BREKERE RERFELRERBRE BREAZXEH BOREREEXR
ETE#SCITES - YEBRAAERIE TR FRE  REEENSEE LT RELSES -

The Home of Loving Care for the Elderly ushered in its 30" anniversary celebration month in November 2021. The
home held a series of warm up events from June to October 2021, including “Endless art in the home” and “Delicacy
month”. While encouraging residents to create artworks related to its 30" anniversary , the Home has served delicious

treats that graced residents' tables, including delicate soft food for those residents with dysphagia.

During the celebration month, the Home launched three major events, i.e. a celebration dinner, a carnival and a
thanksgiving service. Residents could enjoyed delicacies including roasted pork, non-alcoholic champagne in the
dinner and had fun in playing booth games in carnival. Residents were encouraged in the thanksgiving service that

even when life is difficult during the pandemic, our faith in God will help us overcome them.

Fx#&ﬁﬁ%ﬁﬁ#&&ﬁﬁ‘iﬁﬁﬁl%&F‘*Z@W‘*E@ 2 iﬁ?&é?ﬁ
The Revd Lee Yiu Keung posed for a group photo with the service team and
residents after the thanksgiving service
BIRRRSHEHEERE
Staff and residents participated in the celebration
dinner

ERBERE [RERFE] B
RAZF

E
Booths of celebration carnival were
set up in different floors
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Major Events

ERFNYRER S5 BERBERERE
55" Anniversary Celebration of St. Nicholas'
Nursery School with Thanksgiving Service

ERFNHTERN 2021 F12 A 4 BREQASHEEZRIT 55 AFRE - B
ZERESTHRAMES WHFERLRE &%@‘A KEMRIA [RGB AR
VMESREBEEDNE  WEBAKMMNEE »ZCE B8 TLEFAE -
BHREERTFHRERLEANET  TEHZEBRUESZNEE -

St. Nicholas' Nursery School celebrated its 55" anniversary at the H.K.S.K.H.
The Crown of Thorns Church on 4" December 2021. The celebration was
officiated by the Revd Wu Wai Ho, Vicar of the church. The supervisor Ms
Lousia Lee, members of the school management board and parents wished
the school to continue to nurture the seedlings under the "Thanksgiving
Tree”. They also shared messages of love, joy and peacefulness through Wu's
sermon, emphasizing the school's name, St. Nicholas - Santa Claus - and
hoping that children would learn like him to share and care for each other.

NREEFR - —FAEE

Children sang songs to celebrate together

HESWN  ERFNHNZABRRE -RE - 2
BEERE - RRMA—EENR  RBEFNEIFEER 55 F
)

The Revd Wu Wai Ho, and the supervisor, managers
and all the teachers and students of St. Nicholas'
Nursery School and their parents celebrated
together, gave thanks and reviewed the school's
footprints over the past 55 years
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BEEER Major Events

(B0 ] BEEFEERARAERE

Opening cum Blessing Ceremony for “United Court”

Transitional Housing BHEAS RO A A £ R E BRSO A
FRODNREMNEZIRR
BFpgEITEEMEBRFTAE  EERAMNEFTET - RoBAREERE [ROR ] - 52447 1,800 & The then Chief Executive Mrs Carrie Lam and the

officiating guests were very concerned about the

BEEFESL  BEYPEERERZEMLIRE  AREBRENLERS  ZBALEREESHR living conditions of the families living in the United
NRUES) - [RORE] —ERE - 58) - Heth)/ e - Court

HEM 20224 6 A 16 BETHARGER - AEABITHREEME AHZL - GBM » GBS &1L
TREE - ERAZMELRT  REEGEZRE  FELH ERILEE NMEMNRITEVESD
SATFBETREHMARY - ERBE 120 URELF - EREAEAGREK  BAMMAKE - X
GHE  THRFESHE FEIBEAR  EBBRRES -

With the support of government funding the Welfare Council and Sun Hung Kai Properties have
collaborated in the establishment of the United Court Transitional Housing at Tung Tau, Yuen Long.
The Project provides 1,800 units with the aim of improving the living conditions for grassroots
families. Through the delivery of social services, we aim to inspire our residents to participate actively
in the activities of United Court, thereby building a caring, supportive and inclusive community

together.

The project held its opening cum blessing ceremony on 16" June 2022, which was officiated by
the then Chief Executive Mrs Carrie Lam, GBM, GBS. The project received extensive coverage and

T4 EARER B il 2 -4 2021 £ 6
H 16 BETH1E%E - 2022F 6
A 16 BEREIRUHIEERAER
After the ground-breaking ceremony
on 16" June 2021, the then Chief
Executive Mrs Carrie Lam returned to
the United Court on 16™ June 2022 to
officiate at the opening cum blessing

positive reviews. As a whole, the design of the entire small community is colourful, making people
feel joyful when they are in it. Over 120 guests attended the ceremony, including representatives
of the HK.S.K.H., representatives of government departments, members of the Legislative Council,
members of Yuen Long District Council, representatives of non-governmental organisations and

representatives of supporting organisations.

ceremony
BONEBEEBHNR  BETOBREER BESEMBARLZL EREASHREIRRMEBAEH EETEAERTREZEFRER £ 2XRAONBANEERELRZ
The colourful design of the United Court is appreciated by many residents The then Chief Executive Mrs Carrie Lam, the Most Revd Andrew Chan, Archbishop and Primate of the Hong Kong Sheng Kung Hui, board

members and officiating guests posed for a group photo, commemorating the important historical moment of the opening of the United Court
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36 #FrzaeEfBesRAR 20212022 5%

Awards

ﬁ IE B FASTRER=0 ZE BB T AEELSREEIRE
z Lions Clubs International District 303 - Hong Kong & Macao,
Awards China - Hong Kong Ten Outstanding Community Services Award

@) 1 Award
2022 FRE T RNEE TSRS
2022 Hong Kong Ten Outstanding Community Services Award

B Rt &I R E I Recipient z=-
BN GHREMTAE - BERT - RES 20 (EXNUIRESEREH L) ad d
Jockey Club Age-friendly City Project - Joyful Walk Together 2.0
\” ﬁ%lﬁ Award (Wong Tai Sin District Elderly Community Centre)

F10 e AREBERINE

The 10™ Asia Pacific Eldercare Innovation Awards

[ Bl 2 R—TE IR M2 AR F | A8

Innovation of the Year - Active Ageing %I&%ﬂ *IJE, *:I:E?Qﬁ ;E%

3% 8I% E {7 Recipient Labour and Welfare Bureau - Community Investment and Inclusion Fund

(AFAL HEER] XEFRA S S @RS @) #1F Award /) #I1E Award

wEREINEREEREBHRGE (fLEET) Mt 2 BBE RIS

New resident adaptation assistance programme under Flagship Project Potential Flagship Project

the theme of “Co-building homes for elders with you” zégi;l_gu e 'ﬁ_ o i e o

Pilot Scheme on Multi-disciplinary Outreaching X ERATEIRE Y ReCIplent Eﬁ#gﬂ&ﬂfi ReC|p|ent

Support Team for the Elderly (Kowloon Central) = [REE] BELRAFE (NEAE S FiraRET0) [FAR] 578 (RBHE R )
"Together We Build” Sharing and Caring Community Project “Co-building Ying Tung" (H.K.S.K.H. Tung
(Kowloon City Children and Youth Integrated Service Centre) Chung Integrated Services)

BRAEMBHEAERNE 2021 BBEMRBAR R
Office of the Government Chief Information Officer - Hong Kong ICT
Awards 2021

@) #I1E Award |

BETR (BB%HK) BRES

Smart People (Smart Ageing) Certificate of Merit

58I R B Recipient

Ex%?iﬁlﬂfkﬁ’rﬁﬁ—% - F@*?ﬂ:lﬁééﬁ

Hong Kong Social Workers Association - The 31° Outstanding Social

EEG [mEENR) EERREENE (ARE Worker Award
LA RBERL) @ #8158 Award
The Jockey Club "E-Generation” Chronic Knee Pain ERL TS

Management Project for Seniors (Western District Outstanding Social Worker Award

Elderly Community Centre)

# #€[E I Recipient

EFLE (Fa)
Ms Li Fong, Fion (NEO-Horizon)
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Partnerships with Sheng Kung Hui Community

DETHNESXE

Emergency Support from Act of Love

REE [LETY] BEEBNEESEY  AXRIBERENS  FEHHLE  KEREERFNEAARRKE &RE
e AFEELETHRAEREESEDERF S E NEZZRMEDHRYSHFEL 391 [ - HIHEREHETE (1R
HEMR EARE) BEHR 106 - I BESIBRINBESESBERN [REETFE] 24 9 AN B A
1421 B e  XET 310 ERE -

This year, the “Act of Love” project provided timely assistance to individuals and families facing sluggish economy,
unemployment and sudden changes with anti-pandemic assistance, case support and referrals. During the year, Act of
Love handled 35 applications for emergency funds, 391 applications for food stamps for emergency food aid against
the pandemic and 10 applications to the Digital Accessibility Project (provision of computers and Internet devices). In
addition, the “Amazing Seed Project” funded by the TPK Kwok Charitable Fund, gave cash support to 310 families, issuing
HKS$1.421 million over nine phases.

[MEER | R RUHBEEZHMNYERE
“Act of Love - Pandemic Hotline” Service Offers Professional
Counselling and Delivery of Supplies

2022 F 2 AR ARRBRE B2 ABEBRHRE  ARRIATVEBALRBERBRABSIE ERTIBELERTR
ZRYHAMHEYME - BRR  BABELETHERBRAIHIET - 13 AMEL [MRERFE] RAFEA
ERSRBIMERAL RHEBLE HX 5% BN R2F BEYLEMRERANIE  URHNKDEXESRE -
E3AE FERKEET 67 ERBER - AR OETHIIEST 100 IRESENH KRS EE TITI  BEEXE
METHZAL XEREEAEIE  REXERS B BNRVERNEFRERES -

ELLMRENEYE FTRDORE
Volunteers sent anti-pandemic supplies to
families with confirmed cases

38 #ExzaemEfmesRan 20212022 5%

Partnerships with Sheng Kung Hui Community

In February 2022, the number of confirmed cases exceeded 10,000 every day
in the fifth wave of the raging COVID-19 pandemic. The number of people
who had to stay home for isolation and quarantine due to infection or close
contact increased sharply. At that time, many confirmed patients lacked
food or anti-pandemic supplies at home. In view of this, under the support
of The Most Revd Andrew Chan, Act of Love launched an “Pandemic hotline

platform”in early March to provide economic, social, emotional, spiritual,

health, material and information counselling and support, as well as instant

RESH TEENETE [HURES | 24 delivery services to the Anglican community and community members in
BEEREE BUE  EREH  BUR

B IS RS need. As of the end of March, the platform had handled 67 help-seeking
Social workers answered calls from the “anti- cases. In the meantime, Act of Love recruited 100 brothers and sisters from

pandemic hotline’, providing emotional
counselling, spiritual support, health advice,
material and information services to confirmed patients by their vehicles, supported the daily work of care

various churches to participate in the volunteer work. They delivered supplies

homes, paid home visits to elders, helped distribute anti-pandemic supplies

and cared for elders by phone calls, etc.

CHESFXESZUHTE ] BEERNETHEHLE
Support the Disadvantaged through Consumption Voucher Scheme
Purchase of Practical Supplies for Disadvantaged Groups

2021 F 8 ALETHREIMREEZBE NS ZEBUBHKBREAD ZRAFHEHAEES - ST DEBS RS
LB BUOMBEMERTAEFTEAL -

LDETBHRAESHELYE 20 EBEMMTRNECHEN - TIARER - TE#  DeeFH  =REHME  #BE &
AER  EPAR XMAR KA KB BHHE ZBTI08EKA 15 AHRRBEMNEERE Kk k&

MEFEGE -
With the support of The Provincial Standing Commission on Social Services, Act of Love
encouraged brothers and sisters in Christ in August 2021 to actively share the consumption

vouchers of the Government and launched the “Support the Disadvantaged through Consumption
Voucher Scheme” allowing them to purchase supplies and donate them to those

in need.

Act of Love received HK$200,000 worth of cash and supplies. With the proceeds Act
of Love brought laptops, tablets, printers, smartphones, air purifiers, eye protection
lamps, spine protection school bags, sports goods, art materials, furniture, grain,
supermarket vouchers, etc., which were sent to 908 grassroots children, parents,

elders and rehabilitation members from 15 community service units.

DETBOEEREXEERE - 58
8 UXEMMNEEEE

: Act of Love donated eye protection lamps

HBEE R ERDITHRE I K E S and spine protection school bags to

SZRERNSHEE grassroots families to support their needs

Elderly couples in the community received

tablets to support their emotional and

information access needs
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ENGHEBAHHE Partnerships with Sheng Kung Hui Community

XEYERREREENMREEEET [EHFEHR] SBAREELT BHBYER
Services Supporting Dlocesan and Provincial Task Forces and Committees Movie Sharing Session Encourages to Trust in God and Strive to
s Overcome Adversity

Walk N Grace Project 2021 % 10 ﬂéﬁi%ﬂ’é\?ﬁl@ﬂ%X#ﬁﬂiE@G% [ E#EERE TEE 55 7 #4360 ke =Ez&E - TREFEER S
Rtk - BEEZEMREREEY [SIE0HE/T] - BERAZH - ?B,D\IE%&Haﬁi%*ﬂz%ﬁz&%ﬁﬁuﬁﬁi—m%ﬂmﬂin
LETHEBXERANRAGN [BARRTE] - BN THE  EHAGHERE  SEHREELT  SHBBE  FHCEREBAEESE) -

2021 F 5 AXKRE 1500 EEITFHeRsE FLERKE 4
5 EREBEMRBERE  BRAEEX - BmE - BT
EME  FEFTEATERBTIRZIHMEE L EARE -

Act of Love collaborated with the Steering Committee of the Hong Kong Sheng Kung Hui Social Service Policy Paper to
hold a movie sharing activity in October 2021. Around 350 members from different churches in the three dioceses were
invited to watch the film “Zero to Hero” at Broadway theatre. The Most Revd Andrew Chan and the Rt Revd Timothy Kwok

Act of Love continuously supported “Walk in Grace” Project of and the Rt Revd Mattias Der shared views with the brothers and sisters in Christ, and encouraged to believe in God and
the Diocese of Western Kowloon. A total of 1,500 lucky bags strive to overcome adversity when they face the impermanence of life. The activity was sponsored by the Community
were distributed to elders, youngsters and families, children and Partner Foundation.

service users of rehabilitation units in May 2021. The lucky bags
were filled with rice, supermarket vouchers, gospel pamphlets

and others. This made people in need feel the pastoral care for . R » o
FRERAETHEERELEDZHELATHNRRE

the community amid the pandemic. The Most Revd Andrew Chan shared his views after the movie

[REETFHE] BROBTNE
HRE

Lucky bags of “Walk in Grace”
Project were distributed to children
and elders

[EHEsE > EXE1T] B
Reconnect - Walk with the Lord Lecture .
‘m ;*-!.:t n.nntnnlﬂ"g..n". ‘nu

~ e
= T

>

HANEHEHRESES MEIR L %‘ﬁ@)ﬁz’ﬁiﬁﬁ’] [E3TELS - BERTT) BE - R
2021 % 8 AT SEHBUREE R - HE u%FEKET'JTﬁi‘;Enu%IL\IE ENGE
AREDFUWREBREE EEI’\J%/D#/R&ZZDH@%EJ%W B R E A S B R LI AT R
B NEAE  WESMEEIELE  BHEH - WORIFHEN TR o

~

The “Reconnect - Walk with the Lord” lecture,

organised by Diocese of Western Kowloon-

SELERE  BROEERRYFEE
Pastoral Care Working Group and co-organised Tﬁ%%ﬁ@ﬁ??%ﬁ%&%%jéﬁz%i
by Act of Love, kicked off in August 2021, g{é%}% it GO AR

encouraging church members to be close and  The Revd Ng Tat Wai David, clinical
psychologist Mr Peter Chan, Ms Rebecca
Wong, Assistant Director of the Welfare
Chan, a clinical psychologist of the Welfare  Council, as well as church members who
organised the event, took a group photo

connected to the Lord. At the lecture, Mr Peter

Council, shared how to be aware of your
physical and mental condition and how to relieve stress. The Revd Ng Tat Wai

David led the brothers and sisters in Christ in praying and singing, shared views,

and led the participants to connect with the Lord, regain their strength, and rise . .
partieip ? J FHANEE A SERERER A T RS REER

ZMEREERE —FRE  RBUAHFE  up from the stress of the pandemic. [ EHEEBE] FBRER
v Lee Wing Sze, former agent of So Wa Wai, and The Most
Participants practised with speakers to learn Revd Andrew Chan took photo with other guests

how to relieve stress
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Service Reports

44 SRR 86 RERT
Childcare Services Elderly Services
@) BRIHBE @) RERERE (BHREaRrREkras)
Pre-school Education Residential Care Homes for the Elderly
Q B TIRFS (Subvented and Self-financed)
Social Work Service for Pre-primary Institutions @) REHERERZERE g5
q . DR 1) ’
” iR E R 2RI (280 %anéuer:;ty Care and Support Services for 1 30 Kowloon (ﬁilty i 4
Special Educational Needs Services (Pre-school) y Ci r - -
=] & 19 K E5f8 A T 1B ERARTS . ‘ ~
62 E} ﬂfﬂﬁﬂ'% . 1 1 2 Rehabilitation Services for Persons with 1 32 ” =z -3 \
Children and Youth Services Mental and Intellectual Disabilities China Mainland Pr0]ect N
NRENGSIRE EBRREIRE 3
74 Family ant! Integrated Services 1 22 Medical and Wellness Services 1 35 )ﬁ FﬁEI

Macau Services
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Childcare Services

2

14

AR 7% &(45 Statistics

BA AZ ERFRERGAEE
No. of students Extended hours service
headcount

710 @ 107

A / Students
(i A Quot
_ Eo E
TR N Occ?sﬁﬂiﬁﬁl%bare
No. of mildly disabled

students service headcount

48 17 1
\ ", A / Students A/ Students @

PR U Overview

BRBEE TR TPRERR T FAHRFPL - RE 0 E 65X
M5 - RBEVRKEAERERTE - ARETRE - ERER
AR MR MR E 5588 S B AR TS -

3 5 Bk %%

Childcare Services

The Welfare Council operates 7 nursery schools and 1 childcare centre
for children aged 0 to 6. The service units also provide occasional
childcare services, extended hours services and

integrated platform for mildly disabled children

2 B # B Pre-school Education

to meet the needs of parents.

fk 7 E B Service Highlights

- DAEEGGRIZRES - YR EXBBLEE
Joyful learning through play-based approach

T {EZREE Strategies

" NEBEIRER 18T [EEENEE BUEH B

MERBENET ] B - RIECEBTEE - WREETT
] N \ RENEFCEERE -
BBy R - AL Elcth o bR
: Seizing the opportunity to optimise services of the childcare centre Guided by Christian faith, our pre-school service teams are
committed to the vision of “nurturing joyful, confident, amiable
iﬁ' o B ALER B A AR EEEE and healthy children in the love of Christ’, with the provision of
o, Building caring teams and adhere to a people-centred orientation life-based learning curricula that advocate learning through play
and exploring with senses.

BB =T EEHETEE i O O
Tm - Ensuring high quality in streamlining workflow and responding to new LILE SR et i

The Class Competition Day was held to foster children's interest in sports
normal of education through parent-child games and build a good parent-child relationship
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EREHE  BERZNASERNEXERBT A
KA ARIER KRS

During the pandemic, Ha Sui Wan Nursery School’s
graduates filmed and sent self-made bouquets to
parents

\’ EXEGRFEMMBRRIEERTEBNEGIE - HAKT [REAL] OROEE - ARERFIRMBIETE - EX
RBEBTIRAERERER  REFHERNOEE - b - BERAETRBMIRZAREEREHSIA - REHEY)
BRI A o

Our professional teams maintain close communication and cooperation with families and communities to uphold the

child-focused values. In the meantime, we launched a home-school collaboration programme to enable parents to develop

their skills through various programs and to set positive role models for their children. In addition, the introduction of school

social work services and on-site pre-school rehabilitation services to conduct appropriate assessment and intervention.

\” FRRARERE K] 57 ARBMBIREERE - BEY R EMENIRENHE -
BB [FRTMZE] -
Our teams got through the “pandemic” situation through the application of technology,
effectively connected service users, enhanced children's connection with the community and

the environment, and encouraged children to "keep learning amid school suspension’.

RIS (WA B B8
%g%?ﬁ;ﬁ’%ﬁgﬁ@ » BITRET

Children simulated the “spider web”
game, during which they played a
leadership role and designed the
game themselves

46 FrzreEnpesRAN 2021-2002 £

Childcare Services

BHesTEIRIEE

Special Projects and Activities
PRI HNEE

Combining Learning with Play

BRI R R E R ST TRRNBS - BB ABEEUAR
B SEEREE  FHRBREAS T RARRBENLE
WTEEREE - B - % AYENTBREENS - BHS
B REEITPINER - BRRERARARIE R

PRBEIREBR S RHBERTUL - EMHEZEE - BEN

A B R ERBEEEAS ERABENE  BRTFERABANEN  £E2HRH
Children could design games according to their interests and N . N
pr(-;feiznceosl,lwhilee I(f-:-:]dugc?arers obsz:v:edgand ir?tlgrlvened thn R UZRESEE SRS - INEREMSEDE L X E A -

appropriate, allowing children to unleash creativity and play freely

Play is an integral part of a child's growth. The teams combine learning with play, allowing children to experience the joy
of sharing and co-creating with others to develop their intellectual, physical, social, creative and thinking skills, etc. The
teams lead children out of the campus for outdoor games, and schools practise a forest school programme and promote
a green roof planting scheme, aiming to enable children to discover the secrets of nature. A multisensory approach has
been used in the daily schedule of infants and children to develop their minds and engage with others around them.

REBNRERE ENSHUERE  BEFREEREAZER
BHEE - SRS EHETT [Free Play BEIE | BEAEE
BEE  FHRMEHETRRE - BH2ETREEE M

TR RERNEEB T - RIRHELNTE - it EEM
BN EEMS -

In order to promote children's diverse development in
learning, teams continuously help children engage
in free play in the classroom. Schools regularly hold
the “Free Play Day" that allows children to freely
participate in games and complete learning tasks at

different levels in various activities. This brings joy,

builds knowledge and consolidates learning. EEMRENRERSM [RRES | Bilir [HRFIMNRERE]  H
ERRREMTEDZRBABAREENER - WH AARREE D
St. Simon's Leung King Nursery School took part in the “Outdoor Class for
Kindergartens” organised by the Environment and Conservation Fund.
Experienced environmental instructors led children to explore the rich
resources of nature and trained them in observation using all five senses
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[BEESHR [E5] 5811 R 2021
F12 AHRER  HENEENKFE
FEZEHRFL

Representatives of professional partners
paid a visit to St. Thomas' Child Care Centre
when The Jockey Club ‘Bright Start’ Project
was launched in December 2021

B4 2P OB EIR
Optimising Educare Services of Childcare
Centre

BHHEEEEESGREETESRNEYLEHER (&
FENR [EF]58] -8 RH=F BHRPHHER
HBNEE  ERM-MEEE  NLBEBEOFRKE
BREEERMESR  BEPXAB2HRHELERORKNFFRE
DABERARBEAEELET EERABTENERBER
MEERAE 0 E 3 RYRIERFKENZE  EENHEH
O

The Welfare Council received a grant from The Hong Kong Jockey Club Charities Trust to fund its pilot project The
Jockey Club ‘Bright Start’ Project. The 3-year pilot project, driven and supervised by Yew Chung College of Early
Childhood Education (YCCECE), in collaboration with professional partners, Hong Kong Paediatric Foundation (HKPF),
The Chinese University of Hong Kong Centre for Global Health (CGH), and Pacific Early Childhood Education Research
Association (PECERA), aims to enhance the quality of childcare services in Hong Kong, through the provision of best

nutrition, care and education to infants aged 0 to 3.

AR HERBERME  HREPR [RERRRE]  MEEIRAREFTFE - ABEHRPLEE -
IREKENAE  KRBEHEKE AFOEBHAREENFHBE  BARRIMER AT HIRER)ZH
2EE  ARNTEAERE  RPZTEEMFZREHEZANIIE -

The project consists of a study on the quality of childcare services; development of Discovery Curriculum; educarer
training; and, creation of an e-commerce platform. The aim is to optimise the operation of childcare centres,
strengthen communication with parents and jointly nurture children. Educational programmes and public talks are
available to enhance the involvement of parents and communities in care for infants and children. Resource kit will

also be available in the future to provide holistic support to both child care workers and parents.

48 EATNEENBEEARAT  2021-2022 F1R

Childcare Services

BABEE [BEEHR [ES) 8] BFRERE BASIET
BETRAERREM  ARELHHRPOEREEREERDHNRRE gl
HIZ - SHUNERBHANSBELRER  RERRIAGASHENY gy RO MR
R RRMER - REDZORE - FE KPP RAERRE - RER
RIFEARREREHINARHRERE  UHEOES ARENAT
R4 B B ) 52 B R PR -

The Welfare Council’s team at The Jockey Club ‘Bright Start’ Project include a I
training director, a registered nurse and a child development director, who HEN T 1 50 4h 62 s gy
support the day-to-day operations of St. Thomas' Child Care Centre and waras ns. un
coordinate training sessions for educarers and parents. The project also attaches

great importance to the multisensory learning experience of infants and

children. Different games are designed for children at all stages to promote their

cognitive, emotional, muscle and social development. The child development S+ RIS OB S A
director summarises the growth and development milestones of infants and FREME - BREFHEDZ
7 5 B AR BB SR

children for parents, and introduces the development stages of children at . .
The registered nurse trained centre

staff and parents during the pandemic
to share prevention and care strategies
with stakeholders

different ages to parents with informative videos.

EHUBABEBRNEXRRE

Overall Professional Development of the Teams

BRHFEGEERTINEDERT - ML FEMNE - REMEE - ARTAS - LHRES O BERR
HYEE) BRI AEREEES - BRMETHRRTF TEM THAN2E - FEUF BB RIILER AR - BB
28 [REXTRRF] BRERASERY - MREMIRHE TELHZR -

The pre-school service teams continued to organise a wide range of activities to support their staff and strengthen
their professional knowledge, skills, and attitudes. Activities for staff’s body, mind, and spiritual well-being were held so
that they could release stress. School-based social workers also organised handicraft sessions for educarers to express
their feelings and enhance their relationships. Teams attended the “Education Sunday Worship” with collaborative

activities between schools and churches held to strengthen exchanges in faith and education.

[ EUBIE B #amsE s T4 |
ZEIZEMHEBI BB
BEMENNLPREEAE
B EHEREN

The drama teacher training
workshop consolidated
educarers' understanding

of drama teaching, allowing
educarers to explore the
possibility of applying dramas
in daily teaching

Hong Kong Sheng Kung Hui Welfare Council Limited ~ Annual Report 2021-2022 49



4 5 AR

Childcare Services

RBEENEFETER

Sharing Session on the Service Quality Improvement Programme
EXMERBEFT  HRERRPURBERNEEFRNERNETESZE  EB
D Z IR R TH) S8 K P8 B8 A7 0 337 LR R o

BAZEZBRE - HRBRRP O HBEKDTEESMAIE - [FEE] KAZ
BB BT R - FTER CIeaE « KNE) Mgk An - SBUAIRSENRL

EABRTEHEER  flm . E"EI—?
E}EE& F%ﬁﬁuafr ’ m& |—
(B2 MHE] W IEEFEEE

It made good use of teaching resources

of Parent- Child Boxes, such as egg hunt
and emotional mask, bringing the positive
values of “joy", “gratitude” and “hope”

AMWHBBEHIEIAZE RO TENGSRE - AR S28E ] wRAY
S = | EBURRN [EEIE RBAMEE] <BiF-
(=1
\\ - ‘J‘ On the Teacher Development Day, the service quality improvement teams of nursery

schools and child care centres organised a sharing session on the quality improvement
programme to enhance the participation of staff members and inter-unit communication

PHHEEKEBIIAERRETAHBEBHNE - RETRAHMERAD - RHEMRRSZ TEE

FROBE  MERATRRNTEREREBRT - MARTEEHEHED - ERPARYZERE and fearning.

EHERBZERERRAINSE [HHEERERERIAEEE | MARE - 249 BRi#HBEEK KX HE Despite the COVID-19 pandemic, the teaching teams of nursery schools and child care
HERIMTERE  UOE [HHNXERESTED | WS YT HaE 2% E aEEn centres have been trying and innovating. "New Normal" has become an opportunity for
o IBIENHREMNACS  BFER O hER N EKEE educational innovation in all units, from which the team’s "New Normal - Big Change”

direction derived. The units created various new forms of teaching activities or introduced

The pre-school education team invited external experts to provide training in different teaching areas, and changes, which not only responded to the Welfare Council's strategy 2 "Technology

held school-based educarer development days to provide educarers with opportunities for multi-disciplinary Application” but also achieved the goal of strategy 4 “Work Simplicity”.
development, enhance staff's understanding of early childhood development and teaching skills, and
strengthen their confidence in implementing the annual plan. St. Simon's Tai Hing Nursery School was invited
by the Education Bureau to share the school-based curriculum of “Kindergarten Curriculum Planning and

Management” with industry peers. In addition, the team participated in the on-site support services of the

‘ B IEB2E [RBEEAEHE S ER ] PERBHHM
Education Bureau, a move to respond to the strategy of “learning from free play” Training activities included T
understanding of the concept of free play, environment design and the role of educarers, with the goal of Staff actively participated in the sharing session on the service
quality improvement programme to share their work during the
enhancing the teaching effectiveness using free play. pandemic

ERMEERMERFLIRA B BB IR
TS BIRERERBIESHETG

Senior educator Dr. Ng Po Chu came to the school
to preside over workshops for teaching teams

to optimise existing curriculum planning and
continuous evaluation
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Social Work Service for Pre-primary
Institutions

Bk # E 25 Service Highlights

[+

"‘m
[ ]

W

HENEE WelE REASSPRIEMEHEERT TR
Collaborate with S.K.H. churches and schools to provide school
social work service for S.K.H. pre-primary institutions

RPNERRERBEXHE

Provide professional counselling to children and families

HRRLE  GTIEANKEHEXETE

Develop an online and offline parental support education platform

R sEELeEABeERAT 2021-2022 F

Childcare Services

Z

AR 7% 235 Statistics

RGEBEMZERIERE A (EES ¢S
No. of pre-primary institutions No. of cases
covered #0 / Over
N
i / Institutions ‘n' FE— = / Cases -
\ T BB AR 2 BT F AR
Counselling and Advisory Hours No. of visits to the service's e-platform
#1 / Over #1 / Over
\- /|NE§ / Hours R Visits

PRAFHELR Overview

[2 o 7] BBREHERETRS  RPHIARNTENTE  REXEESEREFAE  BRTEETKE
B FEETHK [ERMEMRHEETRBEEFE ] F_FNTHE HSENARSHE  BREHENED
T 32 2 A0 EAL IR AR

BEXFAEENRERTIE  REAR (BR) HRBEALE

The “Kids in Love” team provides school
social work service to identify families
with welfare needs, and promote
families and schools to work together
to let children grow up in love. The
team has completed the second year
"Pilot Scheme on Social Work Service
for Pre-primary Institutions” this year. It
continues to provide services in the areas
of case counselling, parenting groups
and activities, professional counselling
and crisis support to 32 pre-primary
insitutions under the Anglican (Hong
Kong) Early Childhood Education Council.

=]
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T {ERBE Strategies

\” XREFE B IRBEAFENTEPZEEERE  BREMREMC =T A FMELN
SEERTE o 7] BREEYRERERERN  REMMANIOLE  UEZBEHERTE
EHEE RENERR  RY  EREELHEER  XREDEBWES - BRIB TR TEYN
&E e

Due to the pandemic, our school social work team fully leverages the support from the tripartite
cooperation between churches, schools and the Hong Kong Sheng Kung Hui's pre-school service units
in this year's work. The “Kids in Love” team, considering the situation of children and their families took
into account their physical, mental and spiritual needs as well as practical resource needs. These included

provision of anti-pandemic supplies, food, computers and Internet resources, and Parenting Self-Help

Booklet to provide appropriate assistance amid the pandemic.

*’ AEREHRERSE Bt TERSEETR - EREER - REFTENYZREHSE - R
AR AR - RARKER TS ROHEMIIEY - EREEKNBERT - REKTFRELT 2
MR RHE TEXERTE  EERLEARVNEREIDERZENPRENRE  XRABFENR
FESR BN SSE NI NTA o

As children learned from home during the pandemic, the school social work team paid home
visits, had telephone interviews, provided counselling for children in need, arranged parent-child
activities, positive parenting programmes and pre-primary institution teacher programmes in video
calls. When face-to-face teaching was not possible, the service team had also set up a new parental
support education platform to connect children and parents in different districts through online

resources and physical activities and provide immediate and appropriate intervention to families in

need.

AP RRRIEHBBHE  2ZEURE
WEErE

Parenting education for parents, to share the ﬁ @ -\E-l_ ;%“ & ‘;ﬁ Eb

important elements of building a family

Special Projects and Activities

BBBEEFrFeBKEEREHFER
Parenting Education Electronic Platform Provides
Educational Resources Anytime, Anywhere

REESXRBORZERFR  BURL [RBHEENE] BRBEAETR
o 3o K% B R PR BERS BE MU IR E BOE AR - [ BB BrlE | T BN AMAER
(—)BBHE : 2E (BR) EFHRTEN <<SOSO ﬁEﬁEEAI%ﬁ‘\%(:)ﬁJ
RER - B3 (BR) HEERE (RTFHERE

Catering to the needs of parents of infants and children, the service team
established an online “parenting education database” that allows service users
to receive parenting information anytime, anywhere, regardless of location
and time. The “parenting education database” is comprised of: (1) parenting
education: including the "Haai Tung"” (the Companion) E-newsletter (Quarterly)
and "Haai Tung” Miss SOSO Storytelling Radio; and (2) early childhood
development: including "Haai Tung” Parenting Resources Kit for Pre-schooler

Parents and "Haai Tung” Parenting Channel for Pre-schooler Parents.

54 %‘/E%"ﬁ‘mwﬁ”sﬁlﬂ& 2 2021-2022 FH

Childcare Services

PHREMFLEXE

Physical, Mental and Spiritual Support for Pre-primary Institution Teachers

REEGEEOREMNGOERE  REGHECEREMNER M (L BIVEY) % WREH (P EMIA
B (GHE R REREFTE] BEXER) SEM  R2EREHHZANFLERTE  TREHPEXRER
RIRERENAE

The service team takes care of the physical, mental and
spiritual needs of pre-primary institution teachers by offering
information on mental and spiritual health, such as Mental and
Spiritual Health Club, Channel for Teachers and Practical Guide
for Assessing the Needs of Children and Their Families. It both
takes care of the physical, mental and spiritual needs of pre-
primary institution teachers and provides knowledge on the
growth, development and protection of children.

[PFESRYRFIETFS ] RADBBERENRZSH

A workshop of identifying children at risk at families enhanced the
awareness of pre-primary institution teachers on child protection

XEAEIREREND R RRRABE

Support for Children, Parents and Staff Members in Isolation Facilities

FRREBERE  EEREHEF —BHEREETEHMDNT  REMMBETCEBNFHNS/ZEATRERME - B
BEZERELBEBTS  BURBIREANIEESL TANZTRERRAIERL 20 B8 (BEERX) 1 (K
EER) BRI BEERZRERBERTHNNZNRE @ RHBENE LEHUAREELE -

Amid the severe fifth wave of the pandemic, a group of children, parents and staff members of one of the schools
served by the team were arranged to the isolation facility at Chinese New Year Eve. The team set up a support
network in the isolation facility through an online
communication platform, and created a total of 20
short films about Playtime and Story Time for children
and their parents. The team also provided counselling
and online activities to calm children and their

parents who stayed home during school suspension.

SRAE x TYAETIEY  BEBLTHEEHEEES
EZEEA B RETE  FRE2BINGES - IR
==

A fencing-related workshop was held, with Au Sin Ying, a Hong
Kong sabre fencer, as guest mentor, to guide children in fencing,

controlling impulse and training concentration.
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Special Educational Needs Services
(Pre-school)

AR 7 E B Service Highlights

@%>%%IQM HE I AERTREREZEHRETEDLE -
" RTERRARLAREHRBER  REEDIIR - TARR
REZMBHEELE -

Through multi-disciplinary collaboration, the service team implements
a dual-track service model of on-site and centre-based services for
children of different ages with special educational needs (SENSs) to offer
them with appropriate training, and provide holistic support for their
parents and teachers.

B =zrzaeEipesRAs 2021-2022 F 4

’ Childcare Services

Z

AR 7% B 45 Statistics

= & 1757 2l Walk with Love Project

RIS EEHHERZE 2RI AR
No. of kindergartens served Annual caseload

f& / Schools ﬁ = / Cases mll_

Q S5 7l SR EX ﬁﬁﬁﬂiﬁﬁﬁﬁﬁﬁﬁ%%{*
Training hours to students Service hours to te*achers
and parents

€. 39677 2,342 /®

‘. /|NBF / Hours \51 / Hours - -

* BIETE  FREE - TSR

* Including consultations, talks, workshops & treatment groups

[ZexE] EFFHEP DL \
WE LOVE: Jockey Club Centre for Family Enhancement

1,528 41,528 378 . 2,054

e . AR | gy / Sessmns‘ AR
BPEX / Sessions ‘-‘ Attendance persons ? Attendance persons

25 (& 5l 3 R+ BEaR/ A
Individual training** Therapeutic treatment group

PN ER S EAARE
Parent or teacher seminars Other services
8 35 g I 1 1 ’ Z 96
o - AR BIEL / Sessions K]
BP / Sessions “Attendance persons Attendance persons

» BEERNIRESE AR (BIELHE [ REERKEZARERSHZERESZIISEM] NRIEHT)
** No. of individual training sessions and turnout for school children (including those participating in the "Training Subsidy for
Children who were on the Waiting List of Subvented Pre-school Rehabilitation Services")

o BIERAFEE IR

*** Including After-School Care Program
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yitt . HINRRFEHES S/ NMEEEAEER SR ESTSE - WK ¢ B

FRFE L Overview e e e
Social workers explained to parents the adaption difficulties that

ST T 472 A e TE=F .= IV srEA i s o - R their children would face after transitioning to primary school and

BRHERN 2015 FHHSRFBEDRT [RBNFERFARIE ) - B LBTEBEEEEAIER e copine methoc. m arcer t e parents porenting amd

RIABZPHE / HRBERABERFTZL2ERHEERIR - ILIRBK 2018 FEML - U ER [EBERE stress management ability

BETE]  BTRE IIRBE - REHE 53 HNHER KN ZERBHRT - REBZFELS301E -

Starting from 2015, the Welfare Council received funding support from the Social Welfare Department to I{’E'ﬁﬁﬂiﬁ Strategies

launch the pilot project on on-site pre-school rehabilitation services. A multi-disciplinary service team provides 5 ""lnnsx.n

outreaching rehabilitation training to children with SENs in kindergartens and nursery schools. This service " BEEXBEKREHRZ2 AN

was regularised in 2018 and named "H.K.S.K.H Walk with Love Project”. There are three service teams serving 53 T ER®

kindergartens and nursery schools in Hong Kong, providing 530 places. Multi-disciplinary Team Provides Holistic

Support Services
ERAEHRBEABTERBONFIRRY  BRNHBEEHRBEHEEZ NERPE - BKAZ TR REER W E RS

HEMBREE RS EABRS ORI ENESEN  R2017TERT [F SE| BEeRETL  AEE MEE / BRADEER - BEOAEA - WIAEA - SRAKE - 1T - SRR TR MK
TENTR B ERENSERARERIRTY - FOBR 2018 FEEERFEEEEHLELEYT - 1 7 LIFRIERME SRR - RERRSERROZRMREICLFE - LHFEEEHEE
SEIEEAS  HEBR 6 MMIME [ESQEHRTHE] - AREER B0 G R RS EUIIR RZEAANRIARE - ARRAEATMENR ATBSRE - HR - TE - MRS - ML
FRIBR RGNS DASRAMERREIRETIE  HEARBAN ABROBMEAE 5 2001 F ARRNAIRSEE - REBRLEREN DaRReR] - REFHFENLE - REERRER
HEUEREY  XAA [HEZEANET I SRAERITARREGRE] - BIEEARRL  BEDL FTRMERERE A AR AR - RRARRA -

RES 62 MR/ NEIEERE - PORKAERAEETEZLZRHKBNERNIIRRZ T NE - LZET The multi-disciplinary team consisting of educational/clinical psychologists, occupational therapists,
RANERFE - physiotherapists, speech therapists, social workers, senior special childcare workers and special childcare workers

assesses pre-school children with SENs and formulates comprehensive training and treatment plans to meet
In light of the strong demand for Special Educational Needs Services, the Welfare Council has extended the ) S o » )
the needs of children. The team also provides individual and group training in cognitive, social, speech, sensory
service to primary and secondary schools, in order to meet the unique needs of service recipients with a ) ) ) ) ) )
integration, and gross and fine motor skills. The service team grasps the "golden period of treatment" for children
diversified service model. Thanks to a donation from The Hong Kong Jockey Club Charities Trust, WE LOVE: ) ) ) )
to conduct early assessment and provide support, so that schoolchildren can receive tailor-made treatment as
Jockey Club Centre for Family Enhancement was established in 2017 to serve school children with attention )
soon as possible to enhance treatment efficacy.

deficit and hyperactivity disorder and their families. Funded by The Hong Kong Jockey Club Charities Trust, the
centre partnered with The University of Hong Kong, the Education Bureau and six institutions in 2018 to launch

JC A-Connect: Jockey Club Autism Support Network (JC A-Connect”), with which it provides systematic group

by N’y 442
training with on-site services for students with autism spectrum disorder (ASD) studying in mainstream primary " &%T EIJQJJ/J\&T% _ _
and secondary schools and gives support for faculty and staff members and parents. Remarkable results were Transmqn from Klndergarten to Primary School amid the
BErIRIEsE1E g Y NEEAS

achieved in evidence-based intervention. The project was regularised and funded by the Education Bureau Pandemic E;Eiﬁfgggi?éﬂjg%ﬁ
from 2021 and renamed "Providing Tiered — SEEYE  ATEA BERBEMFEEEYRRANRREABE  kx G2 RPERARERAR
Support for Students with ASD, NGO- - @20 5. FEMMPNEBEM N - Bt - sEIRT T A NEEE  NEEBERREK Children experienced primary

S -sion . N e e e e = . school life on the spot. Speech
School Collabration”. Currently, the centre e BIGHE - MR ERTR2IUXERERRERE - MFIEFBEE NBBE © omoists smulated Chincse
serves 62 primary and secondary schools ' e lessons to help them understand
in Hong Kong. The centre also provides e s ameel v | sum | a o, > Due to the pandemic, children who will transition to primary schools in this school year classroom rules and procedures

. N Iﬁh 34

paid individual training and diverse social ! e - ‘ oftén expe.nence éch(?ol suspension or turn Fo video Iéarn|ng/ which 5|g'mﬁcant|y affects
group trainings for school children with B s Q © aas their learning motivation and outcomes. In view of this, the team organised preparatory

SENs to support different development classes for transition to primary schools, practical classes about primary schools and

video lectures to meet the needs of

needs.

children and their parents
[ - RE | ‘%/%jgﬁiﬁnplt\éfﬁﬁ o both online and offline
FENTRRBEERIENZE R H to facilitate children’s

KERERE @ nstogram
WE LOVE: Jockey Club Centre for Family ¥ transition to primary
Enhancement serves school children % - ¥H) RESRRPO X
SEEARRRIEE schools.

with attention deficit and hyperactivity
disorder and their families

e
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Best AR

Special Projects and Activities

BB AR A O

Moblle Training Centre

FEITFIEIN 2022 F 1 ABHEER - 8019 B/ NEBEER/R

Bl o EREAINM TS HBEERHER LA ERIIRRE - ERRAMEDI4R
= AENAMEBELTIIR  UREFENFERE  HRXRGIREE - F1h
ABREH S NNVAIREEM F - BB

R B R FIBR o

SRR EEEERHIRER - 45 Witty SEM
BRTEMS - ity FRELE - LFIREE
EER T B8 D

In response to the training needs of school
children, Witty SEM was placed in different
locations, such as on the floor or on the wall, to
train the coordination of their upper and lower
limbs

ot

EREETRA 52 NMA - 88 BERL

REINREEARBRAE - 7
ERRSEIRLIFXEE

The mobile training centre
(converted from a van) was

parked near schools for parents to
participate and pick up and drop off
their children

BHADRTEEBRBEL  The Walk with Love Project received a grant from the Social
FEY EEET AR ) 9

Z R AR Welfare Department in January 2022 to convert a 19-seat
Special childcare workers
conducted duo cognitive
training for school children comfortable training environment for children outside the

in the mobile training centre

minibus into a mobile training centre, creating a quiet and

campus. The minibus is designed with two training rooms,
which allows simultaneous training for two children. It
contains professional assessment equipment, social skill
training tools, attention span training materials and fine
motor skill training equipment, which are used to carry out
training in cognitive, speech, fine motor skills, self-care,
emotional and social development according to the needs of
children.

FE A BHE R - BI AR  BE
Applying Technology to Enhance Training Effectiveness

EETEE ALK MNEERANESBARENERES  BREBABRE
R BT IRE2ENS DB NIERIISREBIRIEIN - EARKIRTHIIARRLEE -
B [Witty SEM 83 - REEAPSFIBRERA - “‘*gﬁﬁiﬁﬂ’?ﬁ'@E{%U“bj}

RAREIR - SIERBASTRRERZF - B LED BRF2RTRMET -
BE  8¥ RXFE - FRAKERE  REERRETETIIR -

The Innovation and Technology Fund for Application in Elderly and
Rehabilitation Care subsidises the purchase of rehabilitation equipment for
the Walk with Love Project. Technology is applied in daily training, which
not only enhances students' motivation and to take part makes training
more interesting, but also greatly improves training effectiveness.
For instance, a therapist formulates and inputs schemes into a
computer according to child's individual abilities and training
objectives via Witty SEM reactive and brain training system. The
LED screen displays different instructions, such as colours, numbers,
English letters, directions and patterns, so that schoolchildren are

trained as instructed.

00 ®szeENEEERAF 2021-2022 F 4

Childcare Services

/\?gﬁ J:ﬁlj? *&E/\%ﬂg

Sharing Online Resources to Promote Public Education

B ZXEEFENERFO X BEERAGEETFHE]] Facebook EE K Instagram : L
5E REHLENHERESEETAN  JIRERY - RE —
a5 LDBRERE  RRREEDES  DRTEXAEAEN (1A !_F‘ % e
Fik EESAMIHHEERERG  RAAEALUELD b |t :

A - : = b—
At - — ™

b T sy <49
The multi-disciplinary team produces SEN information, training : / -

- ot —
and teaching materials, parent information, mental and spiritual -{\“u‘aj o
. . . o . ! o — III‘M‘

retreat exercises, curriculum promotion activities and other material i B

for the Facebook page and Instagram page of WE LOVE: Jockey
Club Centre for Family Enhancement X Hong Kong Sheng Kung Hui
Walk with Love Project, attracting more people’s attention to Special

Educational Needs Services and raising public awareness of the

AREREEEABNS THHIRER R
Eifl - WEEBEE X IIREM

The social media page distributed a variety
of training activities and information every
week, and would give away training materials
through the page

services in a professional, relaxed and interesting way.

F/EtH’J‘ B KER REZKTFERE

“Becoming Treasure” Performance Highlights Children's Potential

(B - RE] BEFEREROCHRASTHRNMERE - RESERNER - BRFHEHRBRERS
FE ’ﬁ?&ﬁfﬂﬁﬁ’\]‘}%“bﬁéﬂé‘ ERRBEMERBERATNESL EETRAREIERHEN [\ 2E] -
FEERRR R BERT DERBE] KER  BRERRIEMELTHEERR - IEMSBRET
HY3E P ANZR ﬁ&ﬁﬁ §i E o

WE LOVE: Jockey Club Centre for Family Enhancement regularly designed diverse social group courses
to promote children's cognitive development, self control ability and sensory integration and to explore
their potential and creativity. Through this, parents can learn to appreciate and explore their children's
potential, and children become a “treasure” that parents can be proud of. In the last session, parents
were invited to appreciate their children's learning outcomes at the “Becoming Treasure” performance.
Parents were deeply moved by their children's progress and breakthroughs.

EFNERMABICAEE  JIRBESEHFARE
BET  RAMBMNARED - X - FED -
BEZEHMBED
African drumming was integrated into art therapy
to train schoolchildren's physical coordination and
agility and concentration, and improve their creativity,
socialisation, attention span, emotional control and
self-confidence
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Children and Youth Services

v

y AR 7% & 45 Statistics

FLOFEERBETLEE AR FOFRGEHEER
No. of youth members No. of youth counselling cases
}\ / Persons  — ™ § Cases

(Q B R AR

No. of primary school counselling cases

549
\ 7= / Cases ‘ . ‘

PR 7% #8E 4t Overview
BRGE—BEEE LSS b it BOSTHE - BTHE G AR « I BEER -
= 9\ ﬂz HE i% hBERIRE - BEREEA RS RENERERE - BIFEEERS  HEAEAS T

H R BESVFNREFTE - HHEMEREBEEXRE  @ELE - BEEBEZRES A

C h | | d re n a n d YO U_th SerV|CeS HE BPELFARBOR  BARVRHBEREHRETHORE  EEZARERE -

R 7 E B Service Highlights
& ERELERE  SREYE

~=1  Emphasis on growth, participation and support (GPS) of the youth

The Welfare Council has always been concerned about the diversified development needs of young
people in body, mind, social and spirit. The Children and Youth Integrated Service Centres, Primary
School Counselling Service, Secondary School Social Work Service, Youth
Employment Integrated Service, Service for Young Night Drifters and Loving
Arts Youth Academy are all dedicated to respond to the needs of young people
and help them develop their potentials through a wide range of services and
help them be able to give back to the society. Through individual or group
counselling and guidance, the service teams help young people attain healthy

O SERIERA  KHEE HELE: TREGHER  RBRARY
& g BYRFSE
Encourage creative thinking and giving back to society; understand the
meaning of life, enhance resilience, and build good character

development of the whole person by understanding themselves, building
relationships with others and facing challenges in their growth.

Aﬁ ERIE T EELRE  ZENMIRHESIFERERE
Reach out to the community and support disadvantaged youth and their
families under the pandemic
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T {EZRBE Strategies

" BAFERBR 2021 FHIFTE—E 6 FHRRRETE - B& KK (28] [XE] ZARBEHTH - &

ClfEH g KMESKRESR - =10 (28] &

The second five-year strategic development plan of Children
and Youth Services was worked out in 2021. It connects the
three key service directions of “Growth", “Participation" and
“Support”. In terms of “Growth" and “Participation’, youngsters
can understand the needs of others through community
participation, develop their communication and listening skills,
make good use of their creativity and transform their talents.
They can then give back to the society, gaining experience of
growth. As for “Participation” and “Support’, the social workers
and youngsters work together to reach out to the community

and support vulnerable and crisis-facing youngsters and their

families through cross-sectoral collaboration.

" RIGRE  HRXEBRLRRESHERT  REEKEZE
TET?%@%?J:HE%%E'\J&IH SR BX RG]
BMEIF R BB AR - DeERERBEH A D F R HER
AREIRTS - B8R [\ O] RBER - BE—
FEREEASMEEMALERE HEER  BED
HREIED BLEHEES EFIFAEFE
MR LEBHERFLFETES -

Faced with social distancing and prohibition of gatherings
amid the ongoing pandemic, the service team has
mastered skills to provide online services so that these are
no longer subject to geographical restrictions. Even during
school suspension or isolation, services can be brought
to youngsters and their families anytime and anywhere,
reflecting the service model of the “Centre Without Walls”. In
the year the team has systematically supported the growth
of youngsters through live streaming, educational videos,

video groups, video workshops, online counselling and so

forth. Some online activities were planned by youngsters

themselves.

2022 % 3 A BDHEOISEWER © NEHE T %

ERER R BB R E THREF
When the number of confirmed cases exceeded 10,000 every day in March 2022,
the team from Kowloon City distributed anti-pandemic supplies to families with
confirmed patients in Tak Long Estate and Kai Ching Estate

64 ESENEENBEERAT  2021-2022 F1R

(] 8 [28] B SLOFEBLR2E BREIAFTE B BANKES bjj CERRIERETE
1 [XE] By ABAEIEKRESSFRT  —REBEE
HE - WHEBBERREE RSB LEEBENT D FRERE -

-~

k

REE-MSRLSERIRRENAEHAFRNE
BEA

A group of young volunteers in Ma On Shan taught elders
how to use communication software on mobile phones
during the pandemic

Children and Youth Services

BesrEREE

Special Projects and Activities

RETIHERERTERE
Actively Liaising with Families in Need during the
Pandemic

REERES RRITHE  RREEATSEE T BERE - &
HRE 1,600 ERERRBMAE  TEREBRMEBREIFTR -
BB TIREDRDE - RYRAFARN - TEN T HLER
HORXEFFTRANZEREDES  BEREBEZ= - HEBENR
HERENRE - AT EREXENT QENT SRS

During the fifth wave of the pandemic, the service team

reached out to more than 10,000 families in its service area and

found that over 1,600 families were unemployed and faced urgent nﬁgiﬁksd AR T BB T
/%saEﬁ% UEEE’/}E

Kowloon City Children and Youth Integrated

Service Centre and students majoring in social

difficulties to apply for different emergency assistance funds to meet work supported families living in subdivided units

with confirmed cases in To Kwa Wan

needs due to the pandemic. In addition to providing supplies, food

and daily necessities, the team also referred families with financial

their urgent needs. For families with emotional and counselling

needs, staff followed up or referred appropriate social services.

RETERFEFERIF AR NARBESIFNFOEREERETIMNEZT (- EP'EE%IW&I%?T%%‘I@JH‘JZ%T
BN NERPLETFRERS  RREZONBEEEE  BEAE - BORE  BHALEERRSEA  WE

M EERE [SWRadio] /&8 - EHEEREMBE  WHRASZHBEKRENER - REERK  THEREE fWeIcome
back to school] %/ K& E) - MERISEERENITR - BBRELREENTE -

As schools remained suspended or had half-day classes due to the pandemic, taking care of the physical and mental
health of youngsters was an important task of school social workers. In addition to active contacts with cases,
secondary school social workers communicated with students, parents and teachers through the online platform
about emotional management, anti-pandemic information, spiritual health, prevention of online or telephone frauds,
among other things. They also invited teachers to participate in the "SW Radio" live-streaming activity to tighten ties

between students and schools. The "Welcome back to
school" short film and activity was arranged to meet
students' social, spiritual health and learning needs after

'2*3’-3

‘. class resumption.

we B> ’e

. . - Ul

a2 &

EERDGERB-MRBERKEFEABEZEN [[Het] FE
FHe | N EELERE BEEEAEAENEE

A group of youngsters in Tin Shui Wai under St. Matthias' Integrated
Services held a small online concert called “A concert in isolation”,
reconnecting people with music
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[FETE] W [EM X285 | BATESNEEEHE  REBREXNFIHE 2 BNEE
The “Tuen Mun - Literature Walk” under “Read, Walk, Write", mentors guided participants through communities to
experience the connection between writing and communities

FF2H RALE
Youth Engagement in the Community

BB TRITE [XF] XM MRE  BR PR XFREHHEERNEE - LRGREIRBETMERZS 2021/22 F

ErEMERS/ MAM R EEEE - BR)ET [E1TR] > SOFEBME  BEEMERIBES  SUMEALE -

BEREBEF  YHREXTF FRREHUBRNIBRME - BHHE 4628 AR2HE - AREHE  XBXHEERD
FTRY - R —XBEY - XFRHEK - T6H] 86 [#] BK [£] 2Z5ET - B2NEWNEKRNEE LERT

AR R -

Under the Steering Group on Community Reading’s
promotion scheme for 2021-2022, Tuen Mun Integrated
Services were funded by the Tuen Mun District Council
to deliver "Read, Walk, Write", a programme to express
care for the community through listening, observation,
images and writing by means of the popular “art buff"
culture. Through reading, youngsters can connect their
life with the community, reach out to the community to
rediscover Tuen Mun and express their understanding
and appreciation of the community by means of words
and images. The event benefited 4,628 attendance
persons. It included the Literature X Community Writer
Sharing Workshop, a Tuen Mun - Literature Walk, a

text interview team, Learning via "Reading’, and a Fun BEELF2MERERGORIREBREE
Encouraged youth participants to use theirimagination and group

"Children" Theatre Troupe. Participants enjoyed reading coapiii

through interesting activities and experiences.

OO FEEAREFGEERAF 2021-2022 £l

Children and Youth Services

HEHEER] AESEBEESEBEEEL
AESHNBREES

In We-Praise Community Tour, a neighbourhood
docent explained the development history of Ma On
Shan Iron Mine

FSRUFSIVFGRERBELPAREASEDEN (B [F] BEAZE ] UMHRAZRTE  BAFSIFAEUL
BYMHRAFALEAZENBE  BNEHEORBELEBR - FEEEHREENTN  BRE  FOFREBALH
F2HE - KRR MESERE  UERBTFL2ETIERRE - 8RR —RINAZEZBAULES) - fim - [HKaltETHE
il THBETHEY ] [HEHERE] R (8L () EEAZA ] BZREHRS| 653 L2 MELE - ABTEETE
MRERTFET - HOERALEDRZAEEE  WEERAZAR  AHRATHOFEEHRTNEBRXRMEE

Ma On Shan Children & Youth Integrated Service Centre was funded by Sha Tin District Council to launch MOS We-
Share Scheme, aiming to promote the shared culture among youngsters under the theme of community sharing, build
relationships among people in communities, and increase the awareness and sense of belonging to communities.
Through community building, the scheme allowed children, youngsters and community members to participate in,
plan and promote activities together to implement the youth engagement strategy. The scheme consisted of a series
of cultural activities on a shared theme, including We-Create Community Workshop, We-Learn Workshop, We-Praise
Community Tour and MOS
We-Share Festival, which drew
653 participants. More than 30
children and young volunteers
were recruited to assist in
preparing and promoting
shared activities and to act
as ambassadors to share with
community members the
learning outcomes during the

summer vacation.

SMERSERLRREANBZFRLUABANTE
Participants experienced the natural values of Ma On Shan in the Grace
Youth Camp
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EIEERE XEHERE

Focusing on Grassroot Needs and Supporting Disadvantaged Families

NERBIFHEEMBPOEREELIREXASHSENETAIMFN [20EK20] REFR;E - B TRE
OEHRE)  EHBRENZERER)  WEHAELCREENEXATECREN GBS o 5HEIE BT RKD KA
REE)  EXMREREMCREF REERER - RAMPEE N RKREYRE - BRIXBIREDE 25 8 - SAEE# 30 A °
Kowloon City Children and Youth Integrated Service Centre was subsidised by the Hong Kong Women Professionals
and Entrepreneurs Association to run the two-year “Walk with Love Family Supportive Project 2.0" In addition to
providing financial assistance, it promotes the development and cohesion of families and appoints experienced

professionals to act as life mentors for families. Through regular home visits and mentorship activities, the project

enables recipient families to broaden their social circle and life experience, and to enhance resilience and family
BEEESRE  CEERA [REH] WS

Youngsters looked attentively and acted out the original
story of “companion”

functions. At present, there are 25 recipient families and more than 30 mentors.

EBLTHREXASHEREHFE [2O0EX 2.0] SEREE
Members of the Hong Kong Women Professionals and Entrepreneurs
Association attended the launching ceremony for the project

FHEBERNE B EOBEREEH
The musical was successfully performed, and the young
people thanked the audience

NEAE S ERABETOEBRN [BE0RE ] EEHBELN  ELERY [REFTTHE]  HYNEEF
Eﬁm il BLENBE - KEAR 18 LHERISRBT LA (] ATH - G EROAERFR

A - MBI 3 B EENBE  AENEK  TEFUEREE  DRRRRE TEFRE - HE SRR EES
%%@%%E@ﬁ'ﬁ@ﬂmﬁﬁﬁﬁﬁmk%iH'ﬁﬁﬁLaiﬁﬁE$ﬁ@%@ﬁE%Eﬁ\E@E%m%%'
A B R -

Kowloon City Children and Youth Integrated Service Centre held a musical named “The Last Companion” and
established the Kai Tak Youth Theatre in communities. Through this it trained local youngsters in social, artistic
and musical development. Combining the ideas of 18 theatre members, the musical themed on “companion” was
adapted from their true stories. It shared the stories of three youngsters about their kinship, friendship and regret, and

discussed community topics to respond to and reflected the current youth issues. The musical was staged at the HKICC
Lee Shau Kee School of Creativity with the support of over 200 guests and audience members. It effectively promoted
the building of mutual assistance, trust and encouragement between youngsters and different organisations in the

community and enhanced social cohesion.
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The “Starry Kids” project allowed school children

with SENs to create their own artworks together

with their parents

AP AR EES SRS EES &N 2019 F 11 AZ 2021 10 A
HE#TESE [EBEE] 518 AREEFRE 140 B/ NBERER
FERHABMENRE - SHEIEEBHE TR  ERBETERRER

KONAFEEE  BAABEARER  RBEREDLE - BERNELHE

BEEH IO BRGET L - B R 2 M B BEEERNERER F1EE

BENNE @ BREEERRERTZENMEMRA -

Tuen Mun Integrated Services was funded by The Hong Kong Jockey Club Charities Trust to operate the “Starry Kids"

project from November 2019 to October 2021, providing two-year services for 140 pupils and their families from Tuen
Mun District. The project combined dance education, emotional management and family-based interventions to
enhance interpersonal relationships and improve family functions. The University of Hong Kong participated in the
evaluation of the effectiveness of the project. The evaluation results showed significant improvement in the overall

self-awareness, emotional management and expression as well as social skills of the participants.

F BWEFERUBREFLEINRHE
Loving Arts Youth Academy Promotes Moral
Education with Physical and Artistic Methods

E-EMSFERRE (EEC  EMAREHRE] ED  UEBEMESHE TIEN T EATF AT RSFHMIEE
DHRMESE (B D% SFRRFAINESE (B - 87 SFRRAI -

N

ESE [E - P8 SFRRAINEBEESFARE - £ IMOVE EBiEER ] BEUTIEY - BUBEEFES
FADBREDNEE - ARBRIFIIME  SRBEIANESHD - DRKEWE] LEIIREBRSEX LEEMEESEL
REBEEHETRE  HEECH TEFERR  H2NELE2FNEE  ARFERENE BRI HHOA
HEHRAE o

The Loving Arts Youth Academy, with its mission of "Loving Oneself", "Loving Others", and "Loving One's Community",
brings a new service experience to young people through a combination of arts and social work. The team organised
the Jockey Club "Loving Sports" Youth Development Project and the Jockey Club "Arts Dynamics" Youth Development
Project respectively.

The Jockey Club “Loving Sports” Youth Development Project aims to groom LY

\Ly

youngsters through exercises. On the "M.O.V.E. Motivate Ourselves Via Exercise —

[

Fun Day", students helped the public experience the benefits of exercises through
workshops, game booths and other activities. At the same time, they practised
what they have learned from training and injected their enthusiasm into exercises.
Local mountain-craft training camp invited Dr. Simon Lo to customise a journey
for participants to challenge themselves. Together with participants, the camp
summed up the experience at the end of this year with prospects and a plan for the

coming year. Participants experienced a different life journey.

18 KRS |BMMN [3 To Play] = ABFERRE
2021 BB HEKERE - BURER

A total of 18 teams competed fiercely and
outperformed at ‘3 To Play’ 3-on-3 basket-ball game

(0 #FEzoeEMBRERAR 2021-2022 5%

Children and Youth Services

EFE(E -8 EFHRHEER [HENR] FEEER [Stay
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RIEEGHZE - RIEMATFANGREY @ SREZLEE [FHOER
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The Jockey Club Arts Dynamics Youth Development Project provides
[mepsie | FREER  SESEEIEESE opportunities for students to perform and organise activities through

BREXNSZLRL "Time To Show" Annual Performance, a “Stay True” Music Show
The "Time To Show" Annual Performance allowed
students to experience a professional stage

performance at Macpherson Stadium professional dance teachers to conduct online dance

and other events. Two "Flow Dance Dojo Online" sessions invited

training and life sharing. In order to broaden the horizons
of youngsters, the academy cooperated with the famous
art groups Passoverdance and SingFest to organise

training in modern dance and vocal music.

2871 I'StayTrue Fge | PENEH  LERIAEHE
REMBL

Students performed at the “Stay True” Music Show in the
evening full of Christmas spirit

A FMEBRESSESETESBNGEILBE 7B 1,400 B2E8 - 2FHEY 4100 8748 £ R/ - 3,500 )%
REHGEBH R VSHHETED - R/ B - BMFFEEFRE [EAC  EMAREHR] MBER &8 [REER
BEE ] XFEFBREPTEABREANBTFAFESHEREERZER  AFA 0 URREHENEERRSS
SRESZRRESERS  SEARREEL

Funded by The Hong Kong Jockey Club Charities Trust, the above two projects recruited more than 1,400 students
and held 4,100 online and small-class training sessions, 3,500 growth coaching activities and 118 volunteer activities
over the course of the year. Loving Arts Youth Academy is committed to accomplishing the goal of “Loving Oneself",
"Loving Others" and "Loving One's Community”. Through the “I Can Fly” Award Scheme, the academy supports
youngsters with potential in talent and sports to develop themselves and goals at a higher level. During the year, 20
outstanding students were awarded scholarships. The winners made good use of the scholarships to further their

studies and move forwards their personal goals.

FERSNEE  EXRIIRE
RARYIE R SIRE, - WHHHER
FNREREHEENREHX
e

Senior students taught junior
students their skills in the training
camp, passing on the values of
persistence and mutual respect from
generation to generation
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BERE [BEO0FEMRAM] B - BXIEME4E
Students watched short films themed on "Positive
Words for Kids" to develop positive thinking

NEHERK
Primary School Counselling
Service

NEWHERBEADEEEERIEHRNE
ERA - BMEEEAEFAEFEH AR
FrFTeL - KRISIE— R AR IR S
24 EERBRERERNES [EORBMRM] - REE - RERBEIALREE -
PAERRRRFEEN S OE - EHOE%E AXEEZ 17,000 -

E i)

In response to the negative social atmosphere caused by the pandemic, the

Primary School Counselling Service contacted the Hong Kong Jockey Club Centre

for Suicide Research and Prevention at the University of Hong Kong to co-produce a series of short films
themed on “Positive Words for Kids” based on 24 character strengths in positive psychology. The films
aimed to inject positive energy into teachers, parents and students to help them maintain a healthy
body, mind and spirit in the fight against the pandemic. The number of views of the short films reached
17,000.

REEASEMOEERE RS TERRETIENERNEREZEENLEEE - Ait - RBRE
HRERATREBAREY - EBANANEARBEREEERRR  RBABEES 1IN REETATR
SROHBENETEEN A REREECEN AR - AERYEHER -

In order to respond to increasingly complex social issues, it is particularly important to strengthen
school social work teams' counselling work and schools’ crisis response capability. Therefore, the Primary
School Counselling Service focuses on providing case training for school social workers to enhance their
counselling skills through importing of knowledge and professional sharing between teams. In addition,
the team also provides crisis intervention training for teachers of different schools to help schools grasp

the key points of crisis intervention and to cope with crisis.

RERET [BEN AZIN] HED TS
"Crisis intervention training" teacher workshop
was held for schools

EBEARIEA G ARAR 2001-2022 %4

Children and Youth Services

XERKEER
Supporting Special Educational Needs

F-RE| BEEERETOEHEREZFLHE [2R2ESEXRFAMENSEAE | 518 — [ EREFEBUFHBTHE] -
HRAREIRT/ N ERMERERE - AREK - ZE0MHE - AFEFRLER 62 HHh/NEef 120 @/ AR - 28
BB 657 A - BEFE D AMERMD - B [BAEIENE] Kk [BE/ANRE] MEABENHRAM AR BE

BHEERS -

WE LOVE: Jockey Club Centre for Family Enhancement was commissioned by the Education Bureau to participate in the
NGO-School Collaboration part of the Project on “Whole School Approach to Providing Tiered Support for Students with
ASD". This project targets autistic children attending mainstream primary and secondary schools, their parents, teachers and
peers. This year, the centre provided 120 training groups to 62 primary and secondary schools, benefitting 657 children.
The project comprises 2 parts, Support
Programmes (Type A) and Strength-
based Programmes (Type B). These aim
to improve children's social cognition,
interpersonal communication and

emotional management.

[EREFBUFEBIHE] - ERBEESZS
EEEREMES ZSPEAIRAZM
EEME

As for NGO-School Collaboration, advisory team
and coaches exchanged teaching concepts and
experience during the real-time supervision
sharing session

25 SEN BEMRAREATERTY - BRMESBEL
iz 1:5 AENBERHEES(ERIERE
After-school care services for SEN students with a 1:5
instructor-to-student ratio provide more individual care
for each student
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Family and Integrated Services

R 7 E B Service Highlights
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Through a multi-faceted approach, multi-disciplinary intervention,
professional counselling, cases groups and educational activities, the
service teams promote mutual support among individuals, families
and the community, reinforcing the role of the family, building social
capital and a harmonious society.

(4 FrEReEiEesRAR 2021-2022 4%

Family and Integrated Services W

AR 7% € ¥5 Statistics

SEAE
No. of members

fii

ZHREHAE
Beneficiary families

&

BRI AR
Service attendance

«/

2EWHEE=

Annual caseloads

ffgiiﬁfﬁg% ntegrated 21403 = 5 1 7 . 102’,_,9/31 1 ’ 571
Services A / Persons X EE / Families Attendangg SaEEE = / Cases
%?o?ﬁi%ﬁﬁrﬁ%j ISE’c\>ciaI 573 . 320 . 22’ 973 25

Centre A / Persons X JE / Families = / Cases

IN
Attendance persons

REEHERFEHP O —
EEERERS

The Church of Our Saviour
Social Service Centre —

1,130

A / Persons

355

33,321

16

Jockey Club Family Express X EE / Families Attendange\ L =2 / Cases
EEEAGWERSR _ 317 2,595 566

H.K.S.K.H. Counselling Service

X EE / Families

AR/
Attendance persons

= / Cases

H=th
NEO-Horizon

223

= EE / Families

278

= / Cases

BIZE — EHRYEMREE
Blessed Food — Short-term
Food Assistance Service

3,075

X EE / Families

9,393
AR/
Attendance persons

3,075

= / Cases

% UL IR AR B
Outreaching Team for
Multi-Cultural Community

913

X EE / Families

7239

IR
Attendance persons

175

= / Cases
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T {EZRBE Strategies
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The Family and Integrated Services Teams value the importance of the individual, the family and the community,
which is why service units focus on building the individual potential of the underprivileged and reinforcing positive

bonds to foster harmonious relationships within the family.

BRETRNMRINE REEESE  BUMRER  THREHEFEMBEESEREIR - FHutineszA5ses
KEMIE - HERE  MEHROHRR -
To improve support services for families and build a healthy, harmonious and inclusive community, the services teams

work with various partners in respective districts and organisations to accumulate social capital.

BREEREHEEE  WRBELERNE
B BAXIEMLG  RERARELS
it BRRAER o

Maintain an active working relationship with
churches to pool resources together, build
greater support networks, and encourage

the physical, mental, social, and spiritual

development of families in the district.

eIt EIRER

Special Projects and Activities

EMAE XEHEHLR

Harmony Among Neighbours, Inclusion between Families and Communities

RORMEIRBKIRE (HEREHRZESE] - 1202252 AZ2026F 1 B - #HRA=FK AL
HERORE] 518 BERFEREEMK  RELENBEEBBE - IR [KERT] REMBREL - &
REBE—ERFNTREZ IR - ATRBREREZNRE

Tung Chung Integrated Services successfully applied for the “Community Investment and Inclusion Fund’,
to run the “We Build Tung Chung-Connected by Hearts” programme from February 2022 to January
2025, aiming to enable residents to play their part and promote mutual aid among neighbours in the
community. A “time bank" service exchange system was set up, with which residents can redeem needed

services after they have accumulated a certain number of hours of voluntary community work.

AEBIHREERE AR 2021-2022 FiF

Family and Integrated Services

AN RBGERBAFEREE TNRAEBE(E  REBLERRE
M [R5  BERRRRZE—RARAZE HZ 4]
B [AIE] WIER%  MRERERER - BFTMER - B
REVIEE RS

Moreover, Tung Chung Integrated Services, in collaboration
with various community organisations, has set up a
“Community Playground" in Tung Chung this year. Parents
and children were invited to participate in the creation of
“interesting" and "creative" play methods, so as to boost family
ties and create a relaxed and happy community atmosphere.

MBS | RETENNENRE  BLENIEZSH/NLE
The “Community Playground" was designed with various widgets and
facilities to allow children to enjoy the fun of play

HEEHERBHLO—BFERERGRE [RFTBELET]| Bl 877 [EREHENKFTBRARAE] - ARELRE
BHBUFEMER AR  EREARE RENMAE FEFRENSNEESTFNEZVEIHIRANEEERKE -
REBRAE  SERFEE2NERSZTRG - HEASFNERMENARLE - SHEREEERENET -

The Church of Our Saviour Social Service Centre — Jockey Club Family Express was sponsored by the Yue Lee Lai Sim
Foundation to hold an intergenerational inclusion programme about telling stories with brushes and crayons. Elders and
children worked together to produce art works and picture books to connect elders, families and children. It enabled participants
of all ages to learn new things and exchange views to achieve self-growth, which promoted intergenerational inclusion. The
programme also encouraged participants to devote themselves to volunteer services and apply their own experience and

skills to spread the seeds of love and happiness in the community.

RO [BMTER—BRRBENERRE ] REBRE
RRBSENER  EERNABMNAL
The centre held the “Zero Distance with Art - Exhibition of Art
Works of Intergenerations”to showcase works jointly created by
elders and children, which advocated intergenerational inclusion
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St. Joseph's Church & Social Centre was funded by the Hong Kong Jockey Club to organise a variety of activities via the
“Arise III" from April 2019 to March 2022, in order to strengthen the social network of ethnic minorities in Hong Kong,
encourage the participation by youngsters, and provide equal learning opportunities for ethnic minorities to develop
their talents and skills, so as to build an inclusive and harmonious community.

BRdENE KRB

Unifying Community Forces to Fight the Pandemic

REGEEEEHHENTE  RREREEALESEDME
T8 B1F [TC Together] X [CU2@Tung Chung] @ A& &
PR BREABRKEEXKEFIAANFBREREFE  BEN
BRERENTERSTOFHRTALHERE  WEBBELHIK
BEASETE - Bt MRS 2B e -

In order to actively respond to the impact of the pandemic on the
community, Tung Chung Integrated Services was funded by Swire
Trust for two support programmes, including "TC Together" and
"CU2@Tung Chung" The former showed love and care to elders in
Tung Chung through visits, phone calls and distribution of lucky
bags, while the latter offered online tutoring courses for children
and youngsters in needy families and recruited minority students

EEHERRERTEARR

Lucky bags were sent to residents amid the pandemic learn

to participate in the programmes to strengthen their motivation to

CU2@Tung Chung [6] DSE Z 4 k%
[EFE=RA

CU2@Tung Chung distributed bags to
DSE candidates to cheer them up

ERENSRMBEERAR  2021-2022 FH

Family and Integrated Services

BEERErONE
Caring for Positive Growth of Children

BATEENGRET ORMEST MR/ N ARMIRETE - &
BERMRARSNIIRED  HEIE 6 mN I RRBEEEET
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St. Joseph's Church & Social Centre ran the “Master of the

Earth” leadership training programme. Through several days of

systematic training activities, children aged 3-6 were guided

to visit different places in Hong Kong and serve the needy in
i f . . . R s = 2= A E 1
the community. The programme aims to increase their social rﬂﬁﬂ:;bf*{Sﬁm%img%ﬂﬁﬁ%imlﬂiﬂ;;
£ RABEEN

opportunities with peers, enhance their self-care ability and self-  mmaster of the Earth" encouraged children to make lunch
confidence, and foster a caring spirit in the community. During ~ outdoors using simple tools to improve self-care ability
the severe period of the pandemic, “Master of Resilience’, a nine-

day online training programme, was arranged for children to

keep learning during school suspension.

FRGERBRIFLHNZERRESHE I 2MERR THAES  FAFEEBAKYBB I FNARREZRESHE]
BERI0BI0ZE 6 RNERERELRFTIFRE=ZFOHIELFIN  BREAERE - BRHEE LKA E - =271
P ERERE -

Tung Chung Integrated Services held a closing ceremony for the participants of the "Seventh Batch of Child
Development Fund (CDF) Projects". During the year, Tung Chung Integrated Services had again been approved to be
one of the operators for “Ninth Batch of Child Development Fund Projects”. This aims to provide 3 years of support and
training for 110 needy children and youngsters aged 10-16 to enhance
their development potential through Personal Development, Targeted

Savings and Mentorship programmes.

BLMNAERRESSMELEE  BFERE—H [FA8t] B
2mESHEHE

Closing ceremony for the seventh batch of CDF participants held; at the
same time, the first phase of the “Ninth Batch” participants are welcomed
to participate in the project

Hong Kong Sheng Kung Hui Welfare Council Limited ~ Annual Report 2021-2022 79



RERZERE

EEREOEIEDNXL

Promoting a Positive Culture of Healthy Mind

PAZEBHERBEP ONBRBBEHASARE - WEBME TREF)
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Taking advantage of Kam Tin's unique natural environment and connecting
with different stakeholders in the district, St. Joseph's Church & Social

Centre makes the community a place where people can live happily and

T

be nourished via a parenting education programme. The team encourages
parents to use mindfulness techniques to identify the source of their own
stress and reduce conflict with family members. They can build an attitude
of living in the moment, deal with stress in life head-on, enhance happiness,

and consolidate harmonious family relationships.

ROBITARIN A BREE  BEDBERY
REARFRE

Various nature activities were held to cultivate
children's gratitude for nature

2EUFEF AREE DR
Participants were encouraged to recognise
sources of stress through mindfulness

HRNERERE  FBGRERBUR LR - 817 [RBREL1T] WEFR - BRINESF - 2
EWFERFERESLE  MEDBETRBRARKRE  REERECRERBLT  THTE
[MER ] BB Sm BHEERE [F o L o it « B] MR HABRVAEHR - Wi
VAR B AN HE OB R AR TS ©

Due to the raging pandemic, Tung Chung Integrated Services held the kickoff ceremony for
“Tung Chung Healthy Walk” online. Different from previous years, participants did not gather
and set off at the same time but walked around Tung

complete various "tasks" in exchange for souvenirs. The

s X @ H O = LR
Chung on designated trails on different days and times to 2 s ,%;fm;mnmns Sofegrates o

activity aimed to promote the physical, mental, social and
spiritual health, build a caring community, and recognise

and promote the different services of the centre.

SMERERBLSTE - BRBESREAR
BaRBREBLSm

After walking around Tung Chung, participants
took photos and redeemed souvenirs at Tung
Chung Integrated Services
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RZERE - EHRMERRBE X

Blessed Food — Short-term Food Assistance Service

BRHER 2021 F 8 ARFHSBMNBEE(CHERRMEMRBE - TEHE [RUER] 0RE - RISHOMREE
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In August 2021, the Welfare Council became one of the operators for Short-term Food Assistance Service that has been
regularised by the Social Welfare Department, allowing it to continue providing Blessed Food service. The two service
teams it operated provided short-term food assistance of up to 8 weeks to people living in Tuen Mun, Kwai Tsing, Tsuen
Wan, Kowloon City and Yau Tsim Mong districts who had difficulties in coping with their daily food expenditure due to
economic upheaval and unemployment. Since the regularisation of the service, the Blessed Food service team has set
up 5 service points, supporting more than 9,300 attendance persons and more than 3,000 families.

. BREMRBIN - BOERE R E TMATR 7 2SR R & A
5 9 E PESHRALTERERBENOHRYERREGRY -
WMEORF - PIRAS  BERMTERGMM 2ELR
BRAE  TAARENRBEAERFZRNBSNZER
T MIRTEE

In addition to food assistance, the Blessed Food service

LA e COouNCn

points also support service users in different ways
that show them the care of the community, including
donating anti-pandemic supplies or festive food
donated by community members and groups, such as
rice dumplings, Mid-Autumn mooncakes and Christmas
cookies. They also apply for various funds and service
R SRS E ARSI referrals of the Welfare Council for service users in need.

Ethnic minority service users were supported with cash vouchers
during the pandemic

RISECEN EEEAIBIE - O
RIEEAERBLEER &
RS EREIE

With donations from community
organisations, the service teams
distributed Winter Solstice-
themed lucky bags to service
users to let them feel the care of
the community
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Outreaching Team for Multi-Cultural Community
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The Outreaching Team for Multi-Cultural Community (OTMC) aims
at providing appropriate support services to the needy Ethnic
Minorities (EMs) individuals and their families through reaching
out and connecting with stakeholders in the community. OTMC
proactively reaches out to EMs in New Territories and connects
with stakeholders in the community to identify potential EM
service users as early as possible. OTMC builds rapport with
them to understand their needs in order to provide appropriate
supportive, developmental and remedial services. Various services

EWSEITY - BNS TR L RIR R EBHN A

are carried out by culturally sensitive staff, and translations are  the OTMC organised workshop to multicultural women for
provided as required to facilitate the effective implementation of increasing their knowledge of handling family crisis

services.

2021 FRHED R =FHN [BESSHEREREFE—AANRE BEZRE] - BB
FERHE - RERBER RBRIENEREETEMTE  BRETUCRENRRAME -
RO PIEIREENEE S - RiGB M fIE R A EEREMRE - BRRMAIMNRESRBER
BEARFRETEIMZ T UCBEMES) - NMABLEOMEMKERR - BINZ T UERER
IR R REFE M RO AN ©

The three-year "Jockey Club S.A.T.H. Project for Healthy Families - Sustainability for All,
Together for Health” has been launched since 2021, which aims to increase health
knowledge of multicultural families, enhance their capacity in health management and
assist them in making good use of local medical facilities and services through health
assessment, health data management, health workshops and electronic health information
platforms. The team also used outreach lorry to organise children's self-protection
workshops and multicultural art
activities to introduce correct gender

Caiaisanded = L and family relationships and increase

the knowledge of multicultural

families in dealing with family crisis.

i T S ERNMREMS A RERERER
.‘ X BRRENN BHENLEER
The OTMC used the outreach truck to
promote child protection and relevant
social resources to multicultural children

Family and Integrated Services

e ARSRERHE2EXE
NEO-Horizon Offers Holistic Support for Drug-abusing Families

FoPn 2021 FUBEDAKRREH U - BEALEH  AEERFRUZERREBENA LT RFERKE

REHE  BEESRE  BHOMETHREMERER - REEBHEMINERYE - REE  RE - HE

TRBNHERHEESEE  HEEPLEXEEI - YEBRETRBHESESENEGIE B4  HRIREER

BREER 48R NFTRIFIRSR  MBtfHRSEALTENRE  E2RFHEHHREN - FOTR

BESESGH (1515 - B2 20] MEXEFNINESE [8F - BR| HEXEFE N [KEAK]

N )\?% C RRBEREFARM-RIRTED - B ERSHENRBEE ) RHERE - SREKRR
BATHENE T °

The NEO-Horizon was relocated to Shui Chuen O Estate,
Sha Tin in early 2021. By continuously providing case
counselling, medical support and other services, the NEO-
Horizon helps drug-affected persons and families in Sha Tin,
Tai Wai and Ma On Shan to undergo drug treatment and
rehabilitation. Meanwhile, through education and outreach
services, it organises anti-drug talks, educational activities
and professional training sessions for students, parents and
various stakeholders in the community and actively engages
and cooperates with different stakeholders, including
Prince of Wales Hospital, Hospital Authority, Social Welfare
Department and other departments and schools, to enhance
their understanding of the needs of drug abusers for early
identification and referral. Through a pregnant mom-related
drug rehabilitation support programme supported by Beat
Drug Fund and Jockey Club’s “"Anti-drug Family Support”
programme, family-based interventions were adopted to
organise a series of parent-child activities for drug abusers
and their families to improve the parenting capacity and

partnership of drug-abusing families, making the family the

motivation for abusers to quit drugs.

EXEIFEHSBENZTEFBRERSNERE
Eﬂﬁlﬁgifﬂ%%ﬁﬁﬁuu
Peer support workers shared their past drug abuse
experiences with students and discouraged them
from taking drugs

E@zn%&ﬁ%&ﬁ%ﬁ%ﬁ@ﬁ&l‘i BILRE
HHBEE

A play therapist taught parent- ch|Id play skills
to reinforce the parenting role of drug addicts
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RERGERE Family and Integrated Services
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ERELEHERBERHES T ERIEIRE

H.K.S.K.H Counselling Service Renders Diverse Support and Training Services

wHBeETNELEASHERSE ((HER]) SAEFNEXER  YAEHE LN TRTERISERHE
BARTS o thHh - EEREAEM T T EBRAAFIIMET R TEEMNE - WERSERERABEBIAEITIEY Eifé%}ﬂl]%
HEEAEAERARBRL T H  YHER NI ERETIEL -

The H.K.SK.H Counselling Service under the Welfare Council (the "Counselling Service”) makes good use of the
professional qualifications of its team and provides counselling and therapeutic services to meet the different needs of
the community. In addition, the Counselling Service organises different types of training to enhance the professional
knowledge of staff. For instance, it held several workshops on Introduction to Child-centred Play Therapy, allowing

participants to have a deeper understanding of play therapy, and apply the skills they learned at work.

SMETHBEEEME [APT
ARAEECa R ] EREE
HIEIRE R EE

Participants obtained the The project consists of five parts: 1. “Employment
corresponding training hours and AREnE QRN BAFREEREE - fINAESTEY and Education” - launching race-friendly employment
certificates after completing the NS EERNENEFENER 9 Y ploy
Counselling Service's training on A group of South Asian fathers was set up, with regular activities such support services and providing more internship and
“APT-approved Play Therapies” as repair workshops held for them to learn the basic operation and

theory of electrical appliances employment opportunities for ethnic minorities,

thereby unleashing their potential and building a
diverse and inclusive society for all ; 2. “Induction and Integration” - Young ambassadors of ethnic minorities set
“induction indicators” and implement an induction programme to enable newcomers from ethnic minorities to
better understand Hong Kong's living culture, environment and community resources, to promote inclusion ; 3.
“Family and Gender” - Ethnic minorities have strong family values but they do not have enough knowledge to plan
their children's future due to language and economic problems. Various family workshops are organised to foster
selected minority families to serve as models for other families ; 4. “Health Education and Promotion”- According to
the living and eating habits of ethnic minorities, check-ups and talks are organised on different health management

aspects and health-related translation services are provided to improve communication between doctors and

patients; and 5. “Friendly Housing” - A network of friendly landlords is being established, with provision of practical

housing information.

DYREERE  BARERARE

P.R.A.I.S.E. - PRoject for Adaptation, Inclusion and Social integration for Ethnic minorities

RAEEEBRSERBRILED — 2 —— . .
BIER AP ERSEEH - R 2021 F4 ARFMAB=FM [DEGEEE  BARBKRLRE] W& BREEEN D mEE 5 =N E

ﬁﬂ-zr:nr" v

A cultural activity was held at Caritas St. Joseph

37 Hamara Hub &E# %Hﬁ =l o FTEIHEH H B EME  HREHE  EHMETME - MABREUAREAERHES Secondary School to introduce Kabaddi that
FETRFRENVBEBFBALTREMRERNE  EEFAENTEZBN o I sHEITMFERESBRBFEMGREE originated from India

Frind - PIANRE MBS - UEBMBMIBATIRILES

With funding from the Kadoorie Charitable Foundation, the Lady MacLehose Centre began to operate the three-year
“PR.A.IS.E" (PRoject for Adaptation, Inclusion and Social Integration for Ethnic minorities) in April 2021 and set

Hamara Hub, a physical service space. The programme aims to take a long-term perspective adopting an approach
which is bottom-up, people-centred and family-based to encourage ethnic minorities of all ages to create a change
within'their community, so as to achieve empowerment. Moreover, the programme also aims to facilitate contacts
between ethnic minorities and key stakeholders in the community, such as the education and healthcare systems, so as

to help them integrate into the mainstream community.
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Elderly Services

N
‘i

x5 AR 7% & #& Statistics

BREERE

Self-financed Homes

2 Z B 13

Elderly Services

ERERE (EBOREAREBRS)

Residential Care Homes for the Elderly
(Subvented and Self -financed)

fk #& Z 2 Service Highlights

BRI E

Subvented Homes

HERZERBEAE—
Bt
Tseung Kwan O
Aged Care Complex —
Loving Joy Court

REISUER ZRBE A
B RESRREZR
Cyril and Amy Cheung
Aged Care Complex —
Mei Mao Keen Ying
Home for Senior

Citizens
e 1,177 60 46
No. of places 1@ / places 1@ / places 1@ / places

[ PNEE=

Enroliment

96%

90.7%

93.5%

E] AR
Turnover*

23%

20223318 E B A B LR IB1ER

33.3%

Residents with Cognitive Impairment on 315t March 2022

BRHBHHER K L=
Residents with cognitive
impairment

54%

73.3%

REWALES (HERAR)

Group Sessions/ Activities for Elderly (Total Turnout)

134.8%**

174%

EREE

Indoor activities

84,165

9,683

r’@ &%%%DFEWEEEE{#%JII%%EEJ
B0 e or e 179352 | 5,496 2,148
[ 4

1,454

@; AARE  BIE TAARK] mbts RER

Utilising technology to optimise “person-centred" residential care

W€ EETUR - BIRED o BRI
snfl Uniting against the pandemic and forging ahead

86 =#tEaeEiBesRAF 20212022 7%

FINEE)/HERIEE (BEDHBSE
B H£HE - RTE)

Outdoor or special activities
including festive events, birthday
celebrations and trips, etc

8,149

347

244

1. EERRRBEAE 72021220225 BHBRERSNRRABE RS RBEOLLR  GF AN ik - B/ BERMAR -
The calculation of resident turnover rate has included the number of residents who passed away, transferred to other facilities
and discharged in 2021 to 2022.

2. RESMBEZERBEAE REMRRE 2 KRUEPAERRBER LR BERRE AU ERSKRAREE -
Cyril and Amy Cheung Aged Care Complex — Mei Mao Keen Ying Home for Senior Citizens provides stroke rehabilitation
services and post-discharge transitional care and therefore has a high turnover rate of residents.
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59 Introduction

BHBEBTRE T FEPRMAEARBTERS RO ARKEHEERE X80 EFAF  LUEDT
DRRREES b BEHANZARE .

The Welfare Council operates 7 subvented and 2 self-finacned homes for the elderly to provide quality services, including

personal care, residential care, and comprehensive nursing care to meet the residents' body, mind, social and spiritual needs.

T {ESKBE Strategies
Q) BHbE BEES

for further outbreaks.

BEREZFEELEGFARBP LM [HE
NERE] R HNBEEBRGT AR ETT
RRER

The Good Shepherd Home for the Elderly and
Children and Youth Integrated Service Centres co-
organised the "l am a little anchorman" activity,

in which primary school students led residents in
stretching exercises through video calls

88 EAEAGENBEARAT 20212020 &

and strictly implement infection control measures, the team
summarised experience to optimise human resource measures,
operation routines for homes and the mechanism for reporting and
distributing important data. They also improved the specifications

and stocks of anti-pandemic supplies and equipment to prepare

Strict Anti-pandemic Measures and Flexible Response

ZEREERG T HERES TREMRED - BRUTHERES  TEARERRELR 20
BICANERER BB EFRR - BRNMBREZBIRLEZIEGE - RS TENRMENRED
MIERIFE - MEFERE - REPRIGIHREE -

As well as reminding staff to maintain anti-pandemic awareness

BERENSEERMARS ADIBRBEURE - 2H
ZEMZEBFEIRFEFETRERFNR

The H.K.S.K.H. Nursing Home set up a tent at the
entrance to provide a safe space for staff and visitors
to receive rapid antigen tests

@) ZHREE RERKETER
Making Changes in Adversity to Maintain the
Quality of Life of Residents

RRERBHEFTERRAETRRERN - RREERERBE A LIEL
AE - WECAREGERE  DORHEZEENERIES - FRE AR
REFHL RS  TEEIMRBAEE S - AR RERE R ZABGFE -

To balance infection control and residents' quality of life, the team has
made lots of adjustment to service format. Specially-designed programmes
with the purpose to maintain residents' social life, as well as funtioning
of mobility and cognitive abilities were held at dormitary during the

pandemic.

Elderly Services

BHeIrEIRED

Special Projects and Activities

BREER BARBER

Improving Service Quality by Connecting All Sectors

RERESRENGHE WEASNEREBEESIE  REAEREERGINENSHAZED  BRATEREILE -
0 BETERASANROEDEWEY A RBER  ERERKBEETERANROBFLL  MABFFTREEED
BERBREERT  mETEROBALRE  LEELGHREM  SEEEREE-

In collaboration with H.K.S.K.H. community, local organisations and social service agencies, the homes carried out
activities, such as virtual visits and festive celebrations, to help residents maintain a social life. In addition, the homes
organised activities with funding from many sources to enhance the quality of services so that residents could enjoy a
dignified and enjoyable senior years. For example, tea parties with soft food offerings were organised for residents with
dysphagia. Volunteers helped residents review their life moments and made life story books to affirm their self-worth.

EREASEERNSEEERHEEEQAS

I LA R R BUME B SS

A Christmas film produced by the H.K.S.K.H. Women's
League for residents was played on all floors of the
H.K.S.K.H. Nursing Home

REREZZBNEBRREESEY  ERHNERE
St. Paul's Home for the Elderly was sponsored by Little Bee Charity
Fund to hold a tea party with soft food offerings

WS ERZ ERE SRR AKRESEEZESSER
M [SERIET  EES | SOBERHE 2k E
AR R EUEE B

Tseung Kwan O Aged Care Complex was funded by

the Board of Management of the Chinese Permanent
Cemeteries to launch the “Smiling to death, embracing life”
body-mind-spirit life education journey programme and
make life story books for residents
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RER

MLl ZER

Strengthening Equipment to Consolidate the Line of Defense

EHERRRE - RESBFONREE - Wik RRIbRR R LE2keTRABEES

RIBHREME 2R BEERRKER  YHEAT  FEMREBRDE - 250 BREEBEX
EHETRSRA  THESRARBRE  ASRINZERERE  ZbE RRESRERER
DB EREERIER B - ERBE  BRIER  RBTRNMRHEIMUESERURE
RBRRT - WRERSEERR

In response to the Government’s anti-pandemic policies and in compliance with instructions for
quarantine or isolation at original sites during the fifth wave of COVID-19, residential care homes
for elders were prudent and flexible in setting up isolation and safety areas, rearranging residents'
rooms, and deploying manpower and adopting anti-pandemic equipment and supplies.
Moreover, the team conducted regular virus tests and promoted vaccination among residents to
establish and consolidate a protective barrier for the residential care homes. New products and
technologies that reduce direct contact with residents, such as telemedicine, Belun Ring, NCCO
Anti-Epidemic Mobile Cabin and mobile UV disinfectors and air filters, were applied to reduce the

risk of virus transmission.

EBENSEERASBEEER Rt HiEE 0 BRk
=F AR EE TR

The H.K.S.K.H. Nursing Home is the first of its kind to implement on-
site confinement. The picture shows the use of screens for isolation in
residential care homes

HERZEZREAERSEHA INCCORBAER] 1ER [RE

B -TETERE| M [EFHE |- RAREEABHEARS - 8¢

W3R BB

Tseung Kwan O Aged Care Complex is among the first to use the
NCCO anti-epidemic mobile cabin as an "inspection area", "staff
eating area" and "exercise area” on a trial basis. A negative pressure
ventilation system is available in the cabin to reduce the risk of cross
infections

ERENERMBEERART  2021-2022 F;

Elderly Services

ERARE HEEO

Making Good Use of Technologies and Living a Happy Life
ZEREEBEARHBAER  BREKERARTEE  BELE - LEERENF
FRIZ R R BREEBRGBAFTF - REHR - I BRITERER Tl ED
NER  BHERA  ERESER  DRRBREMSFERMERELETED  BhR
BfERTHP - EENAZERER

The team of residential care homes for elders made good use of communication
technology to help residents to keep in touch with their families. Especially during the
Lunar New Year, special arrangements were made for residents and their families to give
greetings to celebrate the New Year via video links. In addition, equipment including
intelligent mechanical pet seals (PARO), companion robots, virtual reality bicycles and

interactive game projectors were used in activities, allowing residents to live a colorful

life even if they stay at home.

REREZZZHRAEPBERERR  EEBD
fRERDHR

The Home of Loving Care for the Elderly arranged a video
meeting between residents and secondary school students
to facilitate interaction and sharing between the elderly
and youngsters

ok

REIRMBRERBARSGEARIAZYER
[BEREF] MBBSZE

Cyril and Amy Cheung Aged Care Complex arranged
daily "video companionship" for residents to ease
their feeling of missing families
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Community Care and Support
Services for the Elderly

Bk # E 25 Service Highlights

¥/ HEART.

BB - BIEER Healthy Ageing

EmER  EHET Enriching Life, Embracing Death
EXTH BRLZE Ageing in Place

THAE  BEtE Relationship Building

BB AEEE Technology Connection

Q2 =rEReENBRERAR 20212022 5%

AR 75 2 #5 Statistics

Elderly Services W
REFEBRBPLRREBESHO

District Elderly Community Centres and Neighbourhood Elderly Centres

(J
Total no. of benﬂe&;i;(j:%iaﬁi 26’000

A / Persons

EEEREMEDLZERBEE
Hospice and Bereavement Service of the Holy Carpenter Church District Elderly Community Centre

Total no. of beniliii%izﬁfz 28,526 Piéh,

A / Persons

FHRBR
The Vitalita Academy For Life Long Learning

beneficiaries A JX / Attendance persons

roaroot r206 LL‘I\

REDEBEHL
Day Care Centres for the Elderly

AR A
Total no. of beneficiaries M
A / Persons

ERERERY
Integrated Home Care Services

e 2R = R B AR S X & R EE AR TS 25 S ESBEEAERERIEN
Integrated Home Care Community Care Service REARE
Services Teams Voucher Pilot Scheme on Home Care and
Support for Elderly Persons with Mild
Impairment
R A 2 RS A 2 R A2
Total no. of beneficiaries Total no. of beneficiaries ® Total no. of beneficiaries ([ ]
K 0ve
2551 g o 213 amn 193
A | Persons \ %}D A I Persons V A I Persons
ZERBIIREXRE AR E
Pilot Scheme on Multi-disciplinary Outreaching Support Teams for the Elderly
AR5 & 2 B BR S48 A B
No. of elderly homes served No. of service users

4\ )
F'aﬁ/EIc’ile?y4h.omes 11:3340:2 %"1'
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T {ERBE Strategies

\” EtREENEZELR [BE| BAEEERER

- RBETHN  HPERNERREREEEE Sk
HEEBEMZ 2R

Riding out COVID-19 along with elders and caregivers,

improving the sense of control and autonomy in life,

promoting self-management and life management at

home, and regaining the rhythm of life and a sense of safety

\” HEFRRENERNE - ZERE NEEZENBHRELAFEE N - BIPE N AR RIS E
Promoting the positive message of happiness and well-being, strengthening the mental health of elders and caregivers,

relieving stress and enhancing resilience to the challenges of the pandemic

\” LEBIHR TAEFERE  BEEVMBEEDELE  HBERHEE  BAHRELRN  EYBEEEPHNRE
L

Identifying elders in need in the community as early as possible and helping them establish a neighborhood support

network; promoting cross-sectoral collaboration, expanding community capital, and building a friendly city where people

care and help each other

\” SIATRARHEREM RS - BYREIE - ERBERE  SABBHE RERTE - BARELEFEXR
‘ Introducing different technologies and information systems to build a big data architecture to improve service efficiency;

making good use of digital education and gerontechnology to enhance the quality of life for elders

PR #E L4t Overview

wBHHEB THORECRRBLERY  20RBERELELZENTR - BIMMIERETE - BEIZ%LEF -

The community care and support services for the elderly under the Welfare Council provides holistic care for the elderly and

their caregivers, helping the elderly age in place and enjoy a healthy lifestyle.

REGERBEPLREEBES PO
District Elderly Community Centres & Neighbourhood Elderly Centres

& Introduction

BHBEET 6 ARESABRBFOLTEREMLEDL  RFERLRIA [HEART] BRBEREAM - DERADGER
LB E - AER [HB%E - ZZERE]  [EaEE BFFET] [ERXTH BERLE] [EZHAE  BEHRE]
AR B8P £EEE] -

This year, the 6 district elderly community centres and 7 neighbourhood elderly centres of the Welfare Council adopted HEART

as their service strategy to respond to the needs of the ageing population, with an aim to achieve the goals of “Healthy Ageing’,

non

"Enriching Life, Embracing Death', "Ageing in Place", "Relationship Building" and "Technology Connection".

Q4 =rEreriipesRAm 20212022 5%

Elderly Services

BHEITEIRER

Special Projects and Activities

BORRER ZREEE
Healthy Ageing

RABERREERD  BIRHEE
Improving Self-management Ability and Paying Attention to Mental Health

BANHEEFERGRBHEESREARIE 2020 F 10 AR EHRIT PR - RAPEHLETRIEN MEERS]
BE2022F3 A RAERTTIUTRBEREHZGE - RBERKHYE @ 5H3HEL 2009 BRASRAELEH
ERERE ] B200 REERELFATRHE2E[/LEZRRETERRE - X2 1,600 ZUREXLE [HRED

e

EE o

The Welfare Council teamed up with the Clinical Division of the School
of Chinese Medicine at Hong Kong Baptist University (HKBU) to launch
the BOC-HKBU Chinese Medicine Community Stroke Prevention and
Rehabilitation Scheme in October 2020. As of March 2022, a total of
179 stroke patients were treated with acupuncture. The Free Online
Consultation Service for COVID-19 Patients launched amid the

pandemic provided free online consultation and medicine delivery

service to 200 service users and staff members, and sent "anti-infection

medicine bags" to more than 1,600 elders.

BET  BiaERT [BLEB2
Online consultations were available under medical-social
collaboration amid the pandemic

wBHBEET 6 BREFSRETORFHER [BEFSREKRFATE ] UREEON AT
AEDEHNEBBENRE  E58F 810 UKRERE - EXIIEREH LERFERBER
BALDESREEEETAERT [LDITER] BEFT - RERBMOREREVENERS
BrEAR  BUREHINZERE  ZRETHREREEEFEITE - PONXEMR TIEY -
HEBERATERBER - LT RERIFEE -

The 6 district elderly community centres of the Welfare Council jointly launched the JC JoyAge:
Holistic Support Project for Elderly Mental Wellness to help elders with depression through
peer support interventions. Up to now, 8,100 elders have been benefited from the project. The
2 centres in Wong Tai Sin District even collaborated with senior clinical psychologists from the
University of Hong Kong and elderly volunteers to design emotion cards. The cards contained
Cantonese vocabulary about emotions close

to elders' upbringing and culture, helping Qa:.:., - guo— Y " o =
FREANBEFRAERE elders identify and express their emotions. 0L FR G it B
THEEBEMK . )
L %Eﬂ% A Action cards were also available for elders to @6@@3
The emotion words used on ﬁ‘,ﬁ Bih
the cards were conceived learn relief methods. The centres also held = WY
collectively by elderly workshops to promote the use of emotion :
volunteers

cards by community members and help
them pay attention to the mental health of
elders.

[WTER] BEFIES
Sharing session of emotion cards
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RERFERBHRELENEE  YNRGMRRNERREEESR REEEKERRESE [MERT] &

EXEAE ARERHEFAELEZERE - RIXSERENREREEFRFERE SN - ﬁ%%*&&%%$'

VRHFETARENEXERZRABRBIEL2E  BERE  EM#RIEREERAEAHES  UEHMATH
ERPEITETREES - i8I HRE 329 U BFEAMERE - 2EMNFE T REHE 500 7 ° HH—I PR 7% 11 B 7T
BHROTERS (e % ETREEEAINESS [BREHUR] RERBEREAE 28R 24128 (=8 K
ERUEFERIETRE - JARWKE 10,323 RRMEEBASINE ST EBEREERBENEN °

The service team continuously promoted the Jockey Club Support Project for the Elderly during COVID-19 to offer
elders with telecare and escort services, in a bid to mitigate the impact of the ongoing pandemic on the lives of elders
and enhance their awareness of home-based self-management. Electronic health screening devices, smartphones
and SIM cards were distributed to elders in need, and volunteer ambassadors and healthcare professionals were
dispatched to provide home safety assessments, health checks, information presentations and health management
app instructions for elders so that they could conduct
regular health monitoring at home. The project served a
total of 3,296 elders living alone or elderly doubletons,
with the participation of approximately 500 volunteer
ambassadors. In addition, the service team kept
implementing the Jockey Club Community eHealth Care
Project and the Jockey Club “E-Generation” Chronic Knee
Pain Management Project for Seniors, which provided
health monitoring and nurse follow-up services for
2,412 elders with hypertension, hyperglycemia and
hyperlipidemia, and assisted 10,323 participants with

knee joint pain in strengthening their ability to relieve
and manage pain.

EEE [MEET] REXEEIFIAFHERESREREH
& EEZE [HealthCap 2] #&:

Volunteer ambassadors of the Jockey Club Support Project for the
Elderly under COVID-19 taught elders to upload health check data to
"HealthCap" system

MESHERKMEELGRSREPOEMR [REBAR] -
BERSRFHE  LIFLE  EPHELBESEY ER
ETRARHRANAETE  YEBEIRINKR N
1ERBE - 2MERTEAIEEREABRBHLERLAE
MABERSFRDZKRR B ERARREFEE
BB S -

Chuk Yuen Canon Martin District Elderly Community
Centre organised a “100-member health group” to help
elders understand the causes and treatments of diseases,
and learn to establish good eating and rest habits
through activities such as body scanning, mood tracking,

2mELZEKGEE - RN D KRB OFHTIEE
Participants learned to lift water bottles to train muscle strength and
programme helped develop a positive attitude towards strengthen cardiopulmonary function

exercise teaching and lectures. Participants said that the

illness, and that peer support and sharing of results
enhanced their motivation to practise self-management.

Q0 =ZrEreRfBEERAA 20212022 5%

Elderly Services
BICEHETHEED TEER
Strengthening the Ability to Face Death without Regrets
FRAREBLEREABTOORTER  BEEEREHEFOLREREDREEEE

FEREERECYS  BE [BETEE—BRAEXEREREENE] @ E{ga\'\,

HI WEEFHEROEERARARBRARGHE BELAANENSELE JL‘“ V‘ \::‘%‘
REREARY - WRPE LEE - BERARWAEEZE THER 2B REL Friey o, %
=5 e &

The fifth wave of COVID-19 saw a number of deaths. The Hospice and {

Bereavement Service of the S.K.H. Holy Carpenter Church District Elderly 2 ,;”; P
Community Centre was subvented by the Hong Kong Jockey Club Charities 7 \'*If !3;

Trust to launch the “Grief guardian - bereavement support and advance care Y fi\ M-,g« ¢

plan’, through which social workers, counsellors or clinical psychologists
provided bereaved families with toll-free hotline enquiry services, such as
grief counselling, funeral counselling and referral, and organised online
lectures to educate the public on how to cope with bereavement and

transform their grief under the pandemic.

RS RRZBRURGHERY
Grief counselling service was offered for
bereaved families through the plan

EEEREMRTOLZERGENERESLEEM A 8 Ry [TER] ke —HRETE] £IHERE  BBR
ﬁﬂ%%hﬁﬁéﬁﬂf)\&ﬁﬁ%ﬂﬂ%?ﬁﬁﬁ%uu CBHPEIANSEE  EERERSMABEMA S - REHNHE RS
TERHBERE FERIIEY  EYVBCEPREHRERSIAR - BEESHHEEE 1,200 ARBHE -

The Hospice and Bereavement Service of the Holy Carpenter
Church District Elderly Community Centre held an 8-day
life and death education exhibition about “life and death
experience hall - limited time" at Jao Tsung-l Academy.
Through the display of items of special significance to several
terminally ill patients and the deceased, their stories with
their families were told, enlightening visitors to reflect on
what a perfect life is. The exhibition was accompanied by a
life and death education talk, a professional staff workshop,
a legacy transformation activity and a singing bowl
performance. The number of attendance persons was 1,200.

[EIRFEER | 100 DIEERERAENRIZBER
The 100-minute singing bowl performance represented
the countdown process of life

FABRKBERMNABERABRE - THELE
Families put a father's wood carvings made during his
lifetime on public display to fulfill his wish
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REEFERTRKEN BREERRTLRE - PR
EE - 2BES  RABRHELEENES  BREL
FREBEERDZFEAERE  WilwmEERE o tINIEE
TERENER [FRE] NE - SBREARAREHER
SREMESELEMIEE - SR ERREHIET - T8

The service team discussed life and death issues with
elders via various media, such as expressive art, visiting
cemeteries, designing epitaphs and watching movies,

allowing elders to review and share their life experiences BT

and discuss funeral plans. In addition, a lawyer was invited Participants planned living wills and

to interpret a will, and elders were encouraged to express
their thoughts on hospice care and funeral arrangements
to their relatives, so that they could face death more

calmly without leaving any regrets. HY NS RERE

stories of the deceased

IREESRE EXEEXRF

Enhancing Care for Frail Elders and Encouraging Ageing in Place

BERZEZRBAE — BEFSREGARBPLENREERGEREIHEC SRR  HE [TH « ER—FAEH]
e EA [RERT] B2 HEMERATAR [EAMF] M [BEF] B - B30 UFRPEENRELY - B
EPEHEFORE - BETRERERELNELERHBEE  ERLEHRMRERESS YN FEHHR
BEE - b tbPIERLEMED -

The Tseung Kwan O Aged Care Complex - Jockey Club District Elderly Community Centre cum Day Care Unit was
funded by the D. H. Chen Foundation to initiate the programme “Buddies at home”. Under the concept of a “time
bank", community members were organised as “Buddies in the Neighborhood" and “Buddies of Wisdom" to pair up
with 30 elders who need long-term care to accompany them to face the challenges of ageing. The team also provided

emotional support, living assistance, integration of resources and other services for elders and caregivers in need and

shared their care experiences to strengthen their ability to age in place.

EREREMEROHET [FBYT - FREBEBHRBAEE ] KBS - L B2 ARE (1-BMS) /T AERXHT)
HEE BFERREEEBERRR 7»ZRELBRREBBZVEEDHNRENTE  BUNRBEBRHINNEBETE
TTHIBES  EBF LB T -

The Holy Carpenter Church District Elderly Community Centre
implemented a self-care programme for elderly caregivers. The
integrative body-mind-spirit (I-BMS) intervention was adopted
to carry out group activities, allowing elderly caregivers to build
the ability to recover from caregiver stress and depression, and
achieve balance between body, mind and spirit through self-
exploration, sharing of care experiences and learning about

body-mind-spirit exercises and stress reduction techniques.

REESBEERRERZT  RIEBAEETEIERER
Caregivers visited a garden and made dried flowers, and experienced the life
process from the blooming and falling of flowers

EABELERNBEHERAR] 2021-2022 F3f

SNEFBR L PEETEIE AT E

funeral arrangements via board game

FFES - RREENHSE - RBAC

Elders visited cemeteries and reflected
on their own life experiences from the

Elderly Services

EEMESEES RALENSRTE

Promoting Mutual Aid among Neighbours and Weaving the Community

BEAIRMEREGRS RETOET (MTEBE] & RERBERE] 38 BREY 8R4 AXIBRERER
REFPNFE WHBHENDZHERE  BUBEENMETBEK - 22022 F 3 A - BREEHEHE 150 A - FARH
THEB 1,000 EFER © XER - REE - RED - BREERE  IREHRVEMFKEREFRS - RMUERE S MERILREREY
AEIMEREERTENTEREDI - HABB 1,000 AR2HE - B0 5HEIEHD (8 1R8] BRMAE  2EE
NI ARERHTERY  BLEAESTLEY  BREZTHHRIBES -

The 2 elderly community centres in Wong Tai Sin District implemented projects called “Together with Joy” and “Smart
Care Alliance”. With the establishment of a house captain system, trained house captains supported the needs of
elderly households in the district and promoted the sharing of life skills among neighbours to establish a continuous
neighbourhood support network. As of March 2022, the number of house captains exceeded 150. This year, they
provided more than 1,000 escorts, meal delivery, buying, visits, phone calls, distribution of anti-pandemic supplies and
home repairs sessions. In order to promote the physical and mental health of elders and unite neighbours, the centres
organised morning exercises led by house captains, with more than 1,000 attendance persons. Moreover, the projects
promoted cross-sectoral collaboration among medical, social and NGO sectors. Partners in the district were united
to provide free Chinese medicine consultations, pain talks and other activities for elders, helping to establish a more

diverse community mutual help network.

[RERR] BRAFAZRE
Cross-sectoral platform exchange
meeting

LRIBEFFAMBHLEFTEFEH S ML REEBAE R [£E0E
PRt ERERFNHBEREZRE - B2V 10 DERERE - SHERE
RSB FUIOFTE o thoh - ROHETT [EFHEETE ] BBAEEEMN
BLMEIEERD ZEY  RENAEEE - BEMPIELSIRE AR -

Lok Man Alice Kwok Integrated Service Centre worked with the Hong
Kong Housing Society and NGOs to launch a mutual aid programme to
connect elders living alone and elderly doubletons in Lok Man Sun Chuen

to establish a 10-minute care circle, allowing them to care for each other

B RE BB R I 325

and support each other's needs. Furthermore, the centre carried out Good

Residents deepened understanding of each other Homes for Elders, which brought together caregivers in the estate and
through games ] ) ) .
helped them build a mutual aid network through sharing activities on

topics of their concern.
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Facilitating Application of Digital Technologies to Promote Autonomy in Life

[SmartConnect H#RTT] T EIRATAIESER) - 1 2021 F10 AEBAIHEET o MERER LRABETT - L [BERE
el AEE - AFEFHEBAERPHREREREVEANBRREFEMNRE - BOMEEE T EEEEFAMEIN AR
BHME - 258 MPE T 30 @ [EFE2E | 5B 200 frKERME Zoom + WhatsApp * Google Map &R B fE 12
OB RBEMZE - ERBISHRL - BMER  SHRERALHEE TR - KIFEEE 17,000 AXERRETE
RHZFER EH 52 -

Funded by the Social Innovation and Entrepreneurship Development Fund, SmartConnect was initiated in 9 elderly
centres of the Welfare Council in October 2021. Under the theme of “intergenerational digital inclusion”, young Digital
Ambassadors helped raise the awareness of elders on IT and electronic products, allowing them to stay informed and
connected in the face of the pandemic. The project has so far opened 30 Digital Satellite Centres, providing training
and technical support on mobile applications, such as Zoom,
WhatsApp and Google Map, to more than 200 elders, as well as digital
consultation stations, equipment borrowing, enquiry hotline and
online teaching videos. It helped more than 17,000 attendance persons

solve problems in the application of digital technologies.

REZWETBEMEA [RO0HT] EARERX
Elders concentrated on learning to use the
LeaveHomeSafe app

ESe [Br5] REBUSEAEN 2021 F12 Al - Bk
FERBTIERBENMRER  BEHRHEE - EXIIRERS RS
POREBEREREMEDOREMEEL  MRAGFTEREREHR
2,300 BPE AL EAEERIENE - WERPHEIIRE - HERREDHEFENE
REBERER [ZOHTT] AR -

The Jockey Club Digital Support Project for the Elderly was launched
in December 2021 to assist elders in applying smart products during
the pandemic and narrow the digital divide. Wong Tai Sin District
Elderly Community Centre and the S.K.H. Holy Carpenter Church
District Elderly Community Centre coordinated district units to
donate a total of 2,300 smartphones with data cards to the needy
elders and organised training courses to teach elders the basic
operation of smartphones and the use of the LeaveHomeSafe app.

BEHERENEEEERAERER
Staff taught elders and caregivers on the use of
smartphones

100 @szasEnpesRA7 20212022 €%

Elderly Services

ERLERALRIREABERESBELRMEER - 10 SilverFit
BEREIREAS « V-Health EEVB FEB)E - BikeLabyrinth E#E
REHE  RRETRFHNEDEREENIREER - GERAHLE
& R ARTEARL o

With subsidies from the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care, the centres purchased
gerontechnology products, for example SilverFit interactive
rehabilitation training system, V-Health interactive weight-bearing
exercise device and Bike Labyrinth virtual reality bicycle. These

brought new intelligent and auxiliary training experience to elders,

helping enhance their participation and service effectiveness.

[EEEERK] REERSRETREBEHHNZANIR

cognitive training to elders

Bike Labyrinth EREREEZRETRES  BBEFHAZMRE
Bike Labyrinth virtual reality bicycle allowed elders to travel around the
world while doing exercises

BER LR =156

Intergenerational Inclusion, Happiness and Harmony

EEERAFLR 2021 £9 AERAB=ZFNESFE (=R BRNETE  JIIREXARERT - MR
HERERETEAED  LBRERERY  ARNRARENEABEREEAFR - 5HEIRMR T AR - [A8EKE -
BRTERRERII/MAR SN - TERPRERISHEED - BZE 2021 £12 B - HEIEXKIBHE 0L RERE
21 WHREBAERNETZHENEED R FHEREARESDREMBAHLERFED -

The Lady Maclehose Centre launched the 3-year Jockey Club “Sparkles of Happiness” Intergeneration Reading and
Learning Project in September 2021, aiming to train elders to become storytelling volunteers and dispatch them to carry
out picture book activities in communities and schools to connect young and old with picture books and enhance their
personal potential and positive image. A co-creation space was designed with a picture book corner. Apart from being
a place for elder training and group gatherings, storytelling activities were also held. As of December 2021, 30 elderly
storytelling volunteers were recruited. It has cooperated with organisations to hold a number of storytelling activities,

parent-child reading lectures and community education activities to promote family harmony.

SAESBYHERS  BERERTIRNERS
The project was supported by a number of kindergartens that invited elderly
volunteers to the schools to tell stories

"Bright TV" brain game brought about interesting and interactive
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FRZEk
The Vitalita Academy For Life Long Learning
4T Introduction

FRERFER/RARALNR - BEFAMRZ TR NRIE S NENRESE - RERKLE BRRABEHALTHE -

Designed for retirees, the Vitalita Academy For Life Long Learning offers a wide range of programmes and courses to engage

participants in lifelong learning, plan their retirement and embark on an exciting new chapter of life.

BHesrE R EE

Special Projects and Activities

MR BREERE

Fulfilling Potential via Emerging Activities
EB%?’E EEFLHREETLRNN [(FARELHAREESES 2021)]  BURAAE [ICan B X BEBHVE
%HAiT%%L% SRBRRTRED (8] SHEEH SBESERTEREBEEE - 4 BUIN

éﬁﬁj\?zu AE BNBERME RPEBEREBREEASTIENRBDEMAIER— [AR ] SENHEZE]  [EF
TEREES] Uk [EREMA]-

=
I-H

The Vitalita Academy For Life Long Learning attended the 6th Golden Age Expo &
Summit (2021) at the Hong Kong Convention and Exhibition Centre in Wan Chai.
Its booth was aligned with the theme of the expo. Visitors could experience .ﬁﬂ

special activities such as sport stacking and emerging sport "Kendama" o

\(x
y;

the old Kowloon City community, walking promotion and knee pain ,\

on the spot. Elders were encouraged to explore their interests and
potential. In addition, it introduced “Touching an AR Living Room in
the Society’, “Joyful Walk Together”and “KneeBuddy’, apps themed on }

management, respectively. EEERARTAR
= = N =)

The team posed for a group photo at the booth

BELE AZBVE

Slow Travel in the Mountains to Nourish the Soul

SBan DREOM] £ B20EEEUMNE  ERARRIRERANIE
BELE  YERNZFAEBRE  ETABRAZBEORERE -

The Vitalita Academy For Life Long Learning held a series of “Nourishing the
heart forest”, where participants slow travelled in the mountains and forests,
felt the power of nature with the five senses, nourished their mood, and shared

interesting life stories with each other to build relationships with others.

SMEERKENEEML  BEREBANBL
Participants sat on the bank of Lau Shui Heung Reservoir
and felt the charm of nature

102 zsEcsEnpesRaa 20212022 65

Elderly Services

EREDEB 2VERKE
Experiencing the Fun of Physical Activities and Building
Intergenerational Friendships

FRBREEEILEEFETE—R2EBPXARBERN [BRIFES L
fi2 - SPLEKE TR S8 - FERERELEGERBEFENSZLE A2
EEE)  FBEREMY BB R EERENORK  BEBERE - RETT
A RYEHSTIRAEH2REPNPRLEL  YETESHEE -

The Vitalita Academy For Life Long Learning and Fortress Hill Methodist
Secondary School jointly participated in Intergeneration ABILITY:
Enhancement of Physical Literacy of Students with Disabilities and Older
Baby Boomers in Hong Kong. Led by the Chinese University of Hong Kong,
the programme paired up elders with SEN students in physical activities.

It aims to develop physical literacy through mutual understanding and

learning of each other's attitude towards challenges. It also assessed — REHEB4ERESEVEAKE
Elders and students built intergenerational friendships

whether the pairing of old and young will enhance their motivation and ! ou
through physical activities

confidence to participate in physical activities and establish exercise
habits.

l’lqAE/-\ = IEEFI_‘:A_:\
Sharing Positive Messages with Singing

FEREBRABENERS L PIKEBEERER - XEERGFREBBLRERNENEERL - USELZHAEN
FEEIE T EHERME

The choir of the Vitalita Academy For Life Long Learning produced song videos on Mother's Day and Mid-Autumn
Festival and performed at Hong Kong Disneyland and Haw Par Music on Christmas Day to share the joy of festivals with

music and bring positive messages during the pandemic.

BIEER RS HEEH

The choir performed at Haw Par Music
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REABEED D
Day Care Centres for the Elderly

&9 Introduction

AEBEHRPRET - BAHBEBT 6 ARE AREBEFOEBERHHRREES  ARENHERERMHIRER @
ANREE - HRFLEHREFESRE - W FIER2ED RS  URIFRESBESD  BASEEE -

In the shadow of the pandemic, the 6 day care centres for the elderly under the Welfare Council upheld the mission of
community care. The centres provided professional nursing, personal care, social and recreational activities, and rehabilitation
training to the community’s frail elders, and encourage them to actively participate in the activities so as to maintain their
mobility and improve their quality of life.

eI EIRER

Special Projects and Activities

ErERlE 2HiER

Intelligent Technology Brings New Experience

BEREAMERRONESPEIALREMETE  BEMNBEHEDHRE AN ARANEFES SRR - RIS
i EMFEREBREREBEGBUR - BEEARIIRNIRE » KKEAEZEEMIREL - ZI) - AR OLEPRE
REBLRE R28MHMESRS  BRHBEIRENER

The day care centres for the elderly introduced intelligent technology elements in activities, including the use of an
intelligent interactive projection system to provide training for members with cognitive impairment. The images and
sound effects projected on the wall or floor brought auditory and visual effects, which allows members to have fun
at the training, greatly enhancing their engagement and training outcomes. The centre organised a virtual tour for
members to regain the fun of travelling abroad.

ZERENBEEPOE SN BRI BT INFEED R HFED
Members of On Yam Day Care Centre for the Elderly trained their motor and
coordination skills through intelligent interactive projection games

#EREAHEEPOEREERKRT
EBPEESERE

Members of Lok Wah Day Care Centre for
the Elderly visited Taiwan's attractions in a
virtual tour

104 zezcsEnpesRaz 20212022 65

Elderly Services

Mk AIE BEONBRER
Delicate Taste and Considerate Care

hEERE AREER LSRN [SERUETHEY ] B RRBRERREE
ARNHENERTE  NARENFEMEETE - WESINERISEUE
MEREE - 2NNRBRNESRMOMETHRETERASENTE
W BREE R R FIRETRE -

The Central & Western District Day Care Centre for the Elderly held a soft
meal making workshop to explain to members and their families the
eating needs of elders with dysphagia, elaborate on the benefits and
making methods of soft meals, and invite participants to make and taste
soft meals on the spot. The participating families said the activity made
them more aware of the needs of members with dysphagia and hoped
to make soft meals for them at home.

SEFBREYERR

Families made soft food

EEEEZ RISER
Artworks for Elders Made with Infinite Creativity

FRAREARERPLREERLREZRBABRE ARERRBARMAEREDE,  |ERFIEE RERBASE
WA BRRENEBRY  RASENETN  HRANEHENBSRELCEAEY - MEAPLESHIEE BNERE
REERIRMFRIREN [EBE] £ HARE - BILEAEBHKINEMEE -

The Li Ka Shing Day Care Centre for the Elderly and the Day Care
Unit of Tseung Kwan O Aged Care Complex organised handicraft,
painting and origami classes with artistic creativity to enhance
members’ concentration through visual and tactile stimulation.
It is particularly helpful for elders with cognitive impairment and
frail elders. The two centres displayed members' works on a poster
board and a special “senior art gallery" respectively to enhance their
sense of competence and confidence.

TERREHEEER LS ERTIHABRER
Members of Li Ka Shing Day Care Centre for the Elderly
showcased their origami works

BHERZERBAESEREME [FERK] LNER
Members of Tseung Kwan O Aged Care Complex stopped to
appreciate the works on the “senior art gallery"
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r e RE REERE
Integrated Home Care Services

&9 Introduction

BHHEETHA 16 XEARXERERTGE (TBALRBER) R4 XHEREREFZNELR K [ERLE - HR
fRE] mBE @Iﬁﬁ*ﬁ%z«Z%‘x}E&E%hT TRNRERBERY - REFT28THBEESBTHEHN [XE
SRBEFEEREREARE ] RETRRTBREBEERENERAREREMENRE R NIRRT -

The Welfare Council operates 16 integrated home care services teams and 4 teams for Community Care Service Vouchers for
the Elderly. With the objective of “Ageing in Place, Caring in the Community", the teams are committed to providing different
home care services to families and the elderly in need. The team has participated the Pilot Scheme on Home Care and Support
for Elderly Persons with Mild Impairment funded by the Community Care Fund to provide low-income elderly assessed to be of

mild impairment with the necessary home care and support services.

JFEstEREE

Special Projects and Activities

ETMUBRINZERE
Support the Elderly Under the Pandemic

RIS G HAM R <Pl - EBEFEAR - BYERY - W EFIREHEE R EREY
EWE  0E  RFAFHE  REIESARSE  BEHRRELERR - 30 REK
NARELEERSE [(RBBESRERSE]  WRHEEE  WEREALOIR  #2E
B DERMREE ©

The service team stayed on duty during the pandemic, continuously provided meal delivery,
shopping and other services, and distributed anti-pandemic supplies donated by organisations
and the Social Welfare Department, such as masks, rapid test kits, food and disinfectants, to tide
over the difficulties faced by elders in the community. The service team also applied for mobile SRS | =
home-based disinfection services for confirmed patients and provided emotional, material and

information support to enable the patients to stay isolated at home without worries.

IRHs 6 A& SEMEE R RBEN
nENE

Service users received anti-pandemic
supplies donated by all walks of life

SRERIRAS PA 1B R R 1 T R A
Meal delivery service continues
throughout the pandemic

2021-2022 &R

Elderly Services

ERREEHE REEFEEEESSLESETECEY
ABEREZLRRER SRENECEIRIE - RF
HEMAFERERARRTE  BEZRAALEBENRETS
Ke2022F 4% 6 AMMEETH=WmXBITEH - 5 346
I RESHE -

The service team was sponsored by the Hong Kong Jockey Club
Charities Trust during the 5th wave of COVID-19 to deliver cook-
chill meals to elders living alone, so that elders could simply
reheat the food to meet their dietary needs and enjoy nutritious
meals even during the lockdown and quarantine period. There
were 3 rounds of meal delivery between April and June 2022,
benefiting a total of 346 elders.

REBEEE  WEFTA

Cook-chill meals were packed hygienically and tasted delicious

BEREENENGERKERERBHCEZRELSTHNH
HeELFHEE/NERR Y [FEKRTE 2022—Be
a Better Us!] - WHEREATERIGHM - RREETR
EBRNGRENE - lﬁ%ﬁ%‘*lﬁt%‘\ﬂﬂiuﬁﬁﬂﬁﬁ%&
RENFE BB TMERBAEEREGRE - FREM
PMREZ I BLEEERR -

The S.K.H. Holy Carpenter Church Kowloon City
Integrated Home Care Services Team cooperated with
the Youth Working Group of the Diocese of Western
Kowloon of the H.K.S.K.H. to launch the Youth Growth
N — ! i

ETENAEESLEE Programme 2022 — Be a Better Us! Tertiary students were
Volunteers cleaned the kitchen for
elders

assigned to clean homes and deliver supplies to elders during the pandemic. The team
also took the opportunity to explain to students about services and the needs of elders.
The activity not only prompted students to reflect on life, but also made them feel that
giving is more blessed than receiving.

REEHTHRBEHERS

Tertiary student volunteers and service teams were ready to go
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Setting up Exercise Teaching Channel to Promote
Healthy Ageing

%gﬁﬁbﬁﬁﬁfl TREESEE - AEREBIRES - MIDEEED MBRAF
AhREHEA RENED  IEUERBEXT R - LHERBEKMARS [REBRSF]
YouTube 5838 » EEEMRAAERREZ H ES - RETKED/ MIFH
fosk o YOIEF ARG EH/VEMIERE  BURARESENT S -

In order to encourage elders to maintain exercise habits to maintain their motor skills
amid the pandemic, physiotherapists and occupational therapists designed exercises
suitable for elders and made and uploaded educational videos to the "Healthy
Ageing” YouTube channel set up by the service team |\

to enable elders and their families to follow the videos . : \‘-\

to exercise at home. Elders completed a record in an
exercise booklet and answered questions in the videos,
with small gifts given to encourage elders to participate

in the exercises.

RERES ETERED

Elders followed a video to perform shoulder exercises

¥V
§.\ WA

REERTHEAEED

The elder do neck stretching exercises at home

108 zszasEnpesRaa 20212022 €%

Elderly Services

ZEREIMREXRE AR E
Pilot Scheme on Multi-disciplinary Outreaching Support Teams for the
Elderly

& Introduction

BABERERNILERSINREXRBE - REBENEPRAER 14 HLE  aOKBERERS - BUNEX
B i E R Zb 2 Fe AR MR RS - RIEARIIR MM BB FINRRY - R AL S R#EZE R EEAME
B BREALE GORBERERENREL N  RERKNEFEE - 1Lo - BUFTAFR 2023 F 18 A5 R
BEEIER(L - RBEEAIHERBETENLRRERBINERER -

The Welfare Council's 2 outreaching support teams for the elderly provide services to 194 private, contract and self-financing
residential care homes for the elderly in Kowloon Central and Kowloon East. The professional teams provide clinical assessment,
rehabilitation training and social networking outreach services to the residents of the private homes. The teams also offer
consultation and training for the staff and caregivers of private, contract and self-financing residential care homes to enhance
their care capacity and improve the residents’ quality of life. In addition, the Government expects to regularise the pilot scheme

in early 2023, and the service team will continue to provide professional outreach services to the private sector in need.

BFeITEIRED

Special Projects and Activities

BELERS ERPELEE

Connecting Community Network to Send Love and Care amid the
Pandemic

MAREHER  RE ERARMAREZ TR AR 62 @EtEESFKAEF - BB 4000 2ET - R RHEREERD -
EREAH RLE%e  REAMAS - Zoom Shopping MEZFIEERMEIEE o RIBEIRRE - SMEE - R
BT [Share for Good EH X | BEELH T &  HEEIAZEREN  HEFRAGH LS SHBENERE R

1B 70,000 FFRME - WHRFEEF TEMRITR T - ARGEERAT IR - AEBE M RMRE 2

2 BfIX ERAE - —1

mrﬂle\ &l lI l'l‘llﬂ

E T A S EEZER

N . _ FLH

BY (GRER) ERNBNRBLETRERT - BIERK Staff donated air
Primary Section of G.T. (Ellen Yeung) College paid video visits to purifiers to residential
care for residents care homes
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Connected by the service team, 52 community partners from different sectors, such as churches, schools, social service
agencies and business sectors, mobilised about 4,000 volunteers to launch services and activities. These included video
visits, phone calls, online concerts, purchasing of daily necessities, Zoom Shopping and aerobics, for residents. Various
institutions and groups, including Sino Group, Share for Good, the donation matchmaking platform initiated by New World
Development, School of Nursing at The Hong Kong Polytechnic University and the Order of Malta Hong Kong, generously
donated more than 70,000 pieces of anti-pandemic supplies during the severe period of the pandemic, and made
handicrafts and cheer-up cards, which were donated to private homes supported by the service team to relieve the urgent

needs of staff and residents and send them blessings.

EHRATRENSEREEER
Improving the Quality of Care for Residents with Dysphagia

AREEBRBEEHRELE  SHORTENREH R TRRBEE
% (DDSI B ) + 045 AR5 IS B0 T 0 RERRIEY - FE B — RFISHE
RARTES - BEMEEARRENEAT AN MHEHTRIT - BETAN
HBRERR  TEARS S ARERE  HTEARMVAKELEHE  YRE
BREERARATAWETE (8] A0 - ELREHTFD - LTS
RERROBREE -

In order to improve the quality of care for patients with dysphagia, the team of speech
therapists actively promoted the IDDSI (International Dysphagia Diet Standardisation
Initiative) Framework. This included organising workshops and clinical training for

private homes' staff, and making a

) ) ) ) REREUSREAEEN [ZORE—
series of teaching kits and test kits to RS \E | b REEEL

he'p them acqu”re knowledge and ReSidentSenjOyedaSOﬂ meal at the
) . ) tea-themed “Reassuring canteen - soft
execution skills about dysphagia and meal experience group"

feeding. The team made a great effort

to encourage the use of soft meals. It both introduced delicate soft meals and
launched pilot schemes on individual and group soft meals for residential
care homes, and also collaborated with Hong Kong and China Gas Company

Limited to hold a caregiving activity themed on the Dragon Boat Festival so as

to improve the dietary quality of residents with dysphagia.

B A RMAR R EN BB ERERERE
Soft rice dumpling made according to instructions of
a speech therapist looked and tasted well

110 #sszasEnpesras 20212022 %
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FE AR R 3L A& s FI AR

Integrating Local Food Culture into Cognitive Training

BOaBMBERRA LD [BRERANERRERE "] REBVE  R2BEERAMERZHIEH R
B ™ RS AR EHDIRBM E - BAIRARR - RABRFL LR - BMEARR 7 IARERATNRY)
REANRIKER - N TRESEALSERNFEZRIIRER - BrEBE REZEEEARSREETRIIAR -

The occupational therapist team designed and launched a cognitive training kit of DementiAbility Methods™ about food
and drink. This is the first training package in Hong Kong to apply Canadian DementiAbility Methods™ and incorporate
local food culture which has been recognised by founder Ms Gail Elliot. The teaching kit contained 7 cognitive training
games concerning foods familiar to elders. The games were of different levels of difficulty to cater to individual needs and

training effects so as to allow staff of residential care homes and caregivers to carry out cognitive training for elders more

effectively.
| P
/Qs:\o‘,' rr’ "
Oﬁllttl.'!\!tl
BMEUR MBI AEE
The teaching kit was themed on
local food culture

BB R [E1T BB R AR & E7E
Accompanying New Residents
to Help Them Integrate into Residential Life

BEROBEHERNE [ZEMA] ABIEDHET  RPMEZ [RTAL  KHBRER] XEFRREEEES
BIEMZER @ B TR RSE - 4 THIFIT 88 UEMB M AR ARERME - B 97 (M KEE BRTE - LR
MFIRAFNE - SHECEEAZUE T AR AEWANNES  HAKRLLSLENEREES  YHERk —RHEESE
mE [REB] RSB UMRLLE2REEFREBR -

With funding support from the Social Welfare Department’s "Opportunities for the Elderly Project", Kowloon Central completed
a two-year new resident adaptation assistance programme
under the theme of “Co-building homes for elders with
you’, benefitting approximately 1,000 residents. 88 ex-
residents were trained as ambassadors and matched with
97 new residents as companions to help them integrate
into their new homes. More than 100 volunteers were
invited to organise welcome activities, online festival
concerts and community guided tours for residents. They
also decorated bedrooms together with residents to create
a “sweet home', thereby building a sense of security and

" o

enhancing a sense of belonging.
FRRERERERE—Z > EHER
New residents and goodwill ambassadors gathered
together to exchange views
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Rehabilitation Services for Persons with
Mental and Intellectual Disabilities

Ak 7% = B Service Highlights

Gg«@KW%uyn EENA - EHEMAHES  dEABHMFAERAS
- BREESEER  FEEMBEERNAE
The rehabilitation services teams adopt an approach of multi-disciplinary
intervention, normalisation, empowerment philosophy and a community-
partnership approach to provide members with dignity, choice and quality of life

e BE-EEEES: [HTEE] - [Z2RBR] - TRALMER] - #RY

.QQ.THRKWEQ BERATEEMELETERI VEELRORA
The services teams organise various activities under the 3 themes of "Acting with
Compassion", "Diversified Development’, and "Fighting the Pandemic Together" to
enable the rehabilitated persons to experience the integration of body, mind and
spirit with the society in a positive way

112 =#rEceanBesRA7 20212002 4

Rehabilitation Services for Persons with Mental and Intellectual Disabilities

2

14

AR 7% € #5 Statistics

BRSNS FEE BT BRET 8L X
NG, of membeic™ Rate of completion of residents'

individual rehabilitation plans

2,196 100.3% ;Y

/\ / Persons ! o.\ “‘
HREREF
No. of cases in the community

BB RERESHET O —HER PR SR D — R
Tuen Mun Intergrated Community Tuen Mun District Support Centre —
Centre for Mental Wellness — The Club The Gathering

216 126
\ =/ Cases ,'[}‘E',lg n'R =/ Cases

*BE REE - URE — BEPLOERES  MRERSERRE — REFOERES - BPTRSER
FatEPL —LERRAEMMREERL — EEE

* Including service users from: The Providence Garden for Rehab, Grace Garden for Rehabilitation
— Day Activity Centre and Hostel, the Wu King Integrated Rehabilitation Services — Day Activity
Centre and Hostel, the Tuen Mun Integrated Community Centre for Mental Wellness — The Club
and the Tuen Mun District Support Centre — The Gathering

PR #E 4 Overview

BAMEB TERE HAREEERRYE  LRE — RETFLEES  GRESEDL —
SLTBREMBHERFAHRPL —X£EF  RBBE2I02EEBAL  BlEREEE -
BRERBATREELANZABERY  EAEMRER ABEEREBEALRERBRMH I
AMHEEREERE  YHERBPREHE MR AREE - ZHT [BXE L] BIIE
2 RARMRFRERZ EFARKBRE  AEXHENBEHERRS -

The Welfare Council operates the Providence Garden for Rehab (PGR), Grace Garden for
Rehabilitation — Day Activity Centre and Hostel, the Wu King Integrated Rehabilitation Services —
Day Activity Centre and Hostel, the Tuen Mun District Support Centre — The Gathering and the Tuen
Mun Integrated Community Centre for Mental Wellness — The Club, that provide quality holistic
care services to over 2,100 mentally handicapped, ex-mentally ill and physically disabled persons.
The services teams also provide one-stop community support and rehabilitation services to Tuen
Mun residents, to people with emotional disturbance and to their families. Meanwhile, the services
teams promote mental health education and community inclusion activities. A services team also
runs the "Sunnyway — On the Job Training Programme for Young People with Disabilities" to provide
vocational training, employment counselling and psychiatric rehabilitation services for young

people with early signs of mental illness.
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T{EZREE Strategies

" ERERBEEABEENARGE  RHE2ARYSREERF2NORYE - 2@

géfb‘ﬂﬂﬁ% EERRM [T+

Members felt as if they had arrived
at the famous resort in person to

RERGNEER - &

AR - ERESRRERRBHER - BRI TR -

The services teams continued to adopt a multi-disciplinary intervention and collaborative approach to provide more

comprehensive and appropriate services to our members and enhance care services. The teams also made good use

of advanced technology to enhance the effectiveness of service provision.

take photos

114 =ne

A
A

HE THERMEATIRE S HE

A worker played the role of a pilot and

BB EeARAE  2021-2022 Fif

BFEITERED

Special Projects and Activities
EE B & The Providence Garden for Rehab

= AR EEN R
Reaching Out to the Outside World with Technology

R ERRBHMEE L EINUREMESNERIEE  REEERERT (8D
DEEER ] B8 BEEMEKHR - URARRKELNL  REEBRARERTHF
& FRERMER - 5REMERZRE BHRBARE - LASKEMSEES
HiERER HE8 [1TF] 1R ReENESERBEAE - DitiiEEIMNg
MR - BRERERRNTASEHEL [VRIKTE] - BFSENAE VRIREEE
REAMEYEORE - TR AMES) - AR KENEEBRRREFVEE -

In order to relieve members' emotions caused by the lack of contact with the
outside world during the pandemic, Long Stay Care Home held an activity themed

n “A World Tour” and decorated a floor into a cabin with seats for members to
watch the climbing images of aircraft, such as witnessing the take-off of the aircraft.
Game booths were set up to test members' knowledge of scenic spots, which were
used as the background with computer technology for members to take pictures,
allowing members to experience the feeling of visiting other places even though
they remained in the Providence Garden for Rehab. The Project Development
Department of the Providence Garden for Rehab launched a "VR Tour Group" for
members, inviting them to view nature and animals and at the same time do
exercises with VR glasses, to enhance enjoyment of life for members and improve

their physical and mental quality.

issued boarding passes

Rehabilitation Services for Persons with Mental and Intellectual Disabilities

SEEFEE
PlayBall /)N £ 5
Members focused on
the PlayBall game

BEEOETE
EE

Members concentrated
on competitive
activities together

HRTEEREEEALBEEGREFIMABLROFTERLSE  PEEEALESES [EFehaMRREER
& 7NE8 Smart PlayBall REREXESR - R BMEBREER - WBEBFAFRHE - #F5 T EBHEE - 1IN PERE
EERALEEHE RS RERAETREER - FEMFABRANERZE

Due to the suspension of outing activities and home vacation arrangements, the Hostel for Moderately Mentally
Handicapped Persons purchased Smart PlayBall and smart TVs via the Jockey Club Facilities Enhancement Scheme for
Pandemic Preparedness at Residential Care Homes. Through the application of technology, members could stretch
their muscles and maintain their body functions by playing games. Moreover, hostels for moderately and severely

mentally handicapped persons arranged members to have video calls with their families to ease their longing.

SERAZE/NER - IR
Members participated in mini
games to train their upper limbs

R VR IRFIR A S BHESHEE
VR glasses were used to increase
members' interest in exercises

RERZERTEBYEREN 53
RREERAR R — B

3D photos were taken in PGR to
bring a little joy to the housemates
during the pandemic
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H¥EE BERES

Flexible Response in the Face of the Pandemic

BHRFERRRBRIEEE - AESSEARRILRE - HEZERIBHINERERLERES
RE - UREIREZ S BRERY - BREBEXRELA 37 ABLER  BHK AR - EX
BRAM  KeELHEMRSETRIER  FMFANRERE AT FRERZ O L - BREE
TRE BREFUERGEREASEBNENHRR 2022 4 3 ARRIEREBH D ER
Y RS EERENEHGIENRBEANTRER

As confirmed members had to be quarantined at the hostel during
the severe period of the fifth wave of the COVID-19, the Project

Development Department assisted in setting up a temporary hostel
in the Providence Garden for Rehab, to help staff provide services to
confirmed members more easily. A total of 37 individual rooms with
bedding, basic necessities, beverages and showers were provided for
workers to rest and work during the pandemic. In order
to reduce the burden on staff, church parishioners
in S.K.H. St. Peter's Church (Castle Peak) and S.K.H. St.
Philip's Church helped distribute food in March 2022

to ensure that members received proper care and

sufficient food during the quarantine period.
FERIERE  REERER LRI
BE  AITHRETROARE

A temporary hostel was set up in the
Providence Garden for Rehab for staff to
rest after work during the pandemic

HBRNBEMERER  ZERSEIERY

Church parishioners and staff took adequate anti-pandemic
measures and properly distributed food to members

116 =tzasrnnearas 20212002 5%

Rehabilitation Services for Persons with Mental and Intellectual Disabilities

BERBHERFEDEE - PEBER 2027 i@&“‘%%% B TREBELETESE] A% ARIHEE

REE
EESMARGERAN  KIHREIINERESR  ESCAREELSR - &i - JUKE - mEESH -

In order to help members maintain their exercise habits during the pandemic, the
Halfway House organised a "Ride Through Tuen Yuen Cycle Tracks" activity in 2021 when
the pandemic eased, during which staff taught members the basic instructions for using
bicycles. After assessment, members went out to rent bicycles. So far, they have visited the
Tuen Mun-Chek Lap Kok Link, Lam Tei, Hung Shui Kiu and Nam Sang Wai.

B9 REEEALEERINEED  HERAREARLAEGE -SR0S
EEADTENREGALSH - B FBHETHRERDE M EREDH
SR -

The Hostel for Moderately Mentally
Handicapped Persons held a floor
curling activity to allow members
to stretch and relax. Floor curling
is simple to play and physically
handicapped persons can also
enjoy the game. Members gained a
sense of success through the floor
curling activity and experienced

the fun of exercise.

SEMFREE - SREENERSHF EERMRSREREE
Members took part in the floor curling game to The cycling team passed through
learn communication and teamwork Nam Sang Wai

e . 2 & BR2H [B9] NEUFRERET(E
%_ AN\ B 4 ,? im =| zﬁ =
wh A3 H&%@ >~HEZ§IE 1t1t =] jJu nJ'l " % = Members participated in the production

Modernisation of Integrated Vocational Rehabilitation Services and inspection of soap product
Provides Training Opportunities

REREERRBRNAZERFZ T MOTSNIIR - BPEENERMEE -
h?ﬂ/\& CBEMRREES - AEAKABEEFRRFERL  Fo ﬁﬁ{\*

SXE [WEGIFT) hREEHER [E0] - [260] BF TRIF  EA0E— &
ZOREET - EHENILER AR -RIAXFH - FREKE IJIEJZ?’U{ B
ZHER - EMEMESTZELRF - RTREENNGEREIIGRES -

Integrated Vocational Rehabilitation Services are committed to providing members
with diversified and market-oriented training to enable them to do their best
to enhance their personal skills, autonomy and employability. In line with the
modernisation of integrated vocational rehabilitation services, the centre has
collaborated with its social enterprise “WE-GIFT" to produce a new product called
“Soap Word". “Soap Word" is handmade with a unique pattern. With the surface
covered with a thin layer of soap, it contains a toy or words and expressions. After
a few uses, the toy or words and expressions will gradually appear. The product

involves more than ten processes, providing training opportunities for members with

different abilities.
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SMARIEMBEEF T IRRAN
Art Therapy Enhances Members' Concentration and Communication

EREMAERFERBTHRE [FR (REE) HEHEMFE]  ATRETtEARES &
OB TN SE © RN 2021 FRFERBEEREIT(FE2E) R4 BWERGC AR T -
WolE 60 UEFRER2HE - TR TIEHEABMAEN AR BIEES R - ILERAL B AIEN
ARMBNY A E T AEHRRAT - WA DA AEE MEAIERE - -G BTN ERES -

As far as art therapy rehabilitation services are
concerned, a community art project consisting of
a fusion mural, art therapy and a workshop was
launched amid the pandemic. The service team
held an AR workshop about animal adventures
in the Providence Garden for Rehab in autumn
2021, attracting over 60 rehabilitation members to
participate in the activity. This workshop combined
art therapy and AR technology to bring the forest
animals created by rehabilitation members to life
in the form of animations, and allowed members to

interact and create stories in groups to enhance their

concentration and communication skills.

TEHESEMTAER AR EIZESRHE
The workshop combined art therapy and AR technology

RE—FIEBRERERATORMENE  EHRETIERAFR @ 58100 2022 FV#HLET [RE
(%2E) | BREEROSRIIHATER OS5 LEEEERS BN AN ST aENEY
HE - FEHFNEFHET  BERFRELSTLERBE  RBEBERQ @E&%E ERTT
MEOERELY  BEEREFSRAELT 802 B286 TROE EXBEELT
BT RIEHBRRERERESEIDAEERBEE

In order to further extend and promote the artistic creation of rehabilitation members and to
build up a positive image in the community, the project launched a series of healing illustration
face masks for public purchase in early 2022, with animal illustrations created by
rehabilitation members in the community art project. The project ran from the
beginning to the middle of this year. Two face mask charity bazaars were held

at H.K.S.K.H. St. Peter's Church (Castle Peak) and H.K.S.K.H. St. Matthias’
Church, during which 860 boxes of over 26,000 masks were sold out,
raising more than HKS$55,000. The net proceeds will be used to support

the development of art therapy programmes.

RENASNERERSSAMFNEIYRE
Masks were printed with animal illustrations
created by rehabilitation members

118 =tzasrnnearas 20212002454

Rehabilitation Services for Persons with Mental and Intellectual Disabilities

ERRHRRGEHESDL - #E

Tuen Mun Integrated Community Centre for Mental Wellness — The Club

LEZREARBERABREBHRNENATRESTRY  EREERERTIEERREE BRI FKBRTEE
EBE  RBERRETRNFRE -

LEFN 2021 FTE ARTAELAEFTLERFSEHREN B eRESREARRE]  RREE - TRBHRES
RS R RREER - RAMNET R RERENER—IBIE - SRE  EMBEMREEYEER + UKRB MR
BUIpaHh - NIRRT - BERBUEE - BAFTEAL - MEEBHREEAE -

The Club provides a wide range of services for persons with mental iliness or suspected mental distress. The service
targets recipients of different ages, including caring for the mental health of children and youngsters, activities of

supporting secondary school students and children with parents who are mentally distressed, etc.

The Club offered a mental health first aid course for church parishioners from H.K.S.K.H. St. Peter's Church (Castle Peak)
from July to August 2021. This included an introduction of the concept of mental health first aid and community
service resources; recognising four common mental health problems and symptoms—depression, anxiety, holergasia
and substance abuse; and, recognising and practising initial assessment, contact and care skills. The aim was to
encourage church parishioners to help those in need with what they have learned and to spread mental health

information.

HEBRTIRI)RBIEE
The Club held the activity of supporting children with
parents who were mentally distressed
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Bt EERO - LB
Tuen Mun District Support Centre — The Gathering

LORKERFABRER  SREYFEBHRNERE - AE - A9NAREDFEA Eﬁf/\iﬂ’ﬂl #E o REIBE
B8 - Eut - BN AFERERM [#A Bean Bag AEKNE | 58 - ABIEFESENT Eiﬁﬁ%ﬂi THRREE
RERBER - BER - BEAFE - 4T - EEWH’“IEH@EE%&%I : —E%@%F%ETLD‘*F} REEBRB - BRTH
1FERE - FHEIMEEREE —RARYE IR - BERERER — [MTERE]  UHEREXGEERFTE  H28 R
FBA—RIE  EREEBIK

RTESHTMREE - LERHEL [RRRTHE ] AREERH T ZEEMERE T EBERES - BBt TR
REETHRE  HEHRHIOLRER  BRIANARE  BREEZAERRS LN

After a long period of observation, The Gathering found that the low-stimulation, deep and even support brought by
bean bag chairs to the body can help relieve the mood of persons with Autism and make them calm down. Therefore,
The Gathering launched the "I Have a Date with Bean Bag" project during the year. It first assessed the needs of
members, and then paid home visits to understand their actual conditions at home. Subsequently, occupational
therapists, social workers, mentors, caregivers and volunteers worked together to create tailor-made bean bag chairs
for members and deliver to their homes. In addition to making bean bag chairs, it also invited caregivers to make small
bean bags that were turned into a childhood game. The games were sent to members and their families, encourage

members to play together with the people around and make life more interesting.

In order to connect social workers and caregivers, The Gathering launched the "Walking with You Project”’, which
provided caregivers with a variety of informative and interesting activities. Social workers and caregivers met on a
regular basis to share the latest community information and experience different trends, giving caregivers a relaxing

time.

REEEREFR

Caregivers' Zentangle drawings

HTEREE -FSUEER
B BE-RREERS
Social workers and caregivers
made bean bag chairs together,
connecting a network of
caregivers

120 =rzasEn; ERARN2021200%

Rehabilitation Services for Persons with Mental and Intellectual Disabilities

DEE - ReEPORES

Grace Garden for Rehabilitation — Day Activity Centre and Hostel

ARE - RETORESEACENE=F —ABNAE  gumrewsrED  @HERH [Cosplay Day -
REFEMM=KES - [MAABK] - [BE8Re] &k [@  ASHERA]

Staff held diverse activities, including Cosplay Day

Gt R EEREEREATRMEENERE  AEERE
FREA R I AR AR TS 5 -

ERE—FE IR R RREER T - EUAEBESRNENS T
SEE) - BIEER YT [Cosplay Day — AGHEH | [ EHNiEE
W TERRHRIEE FIRG ] REBERSAENEE) - &7
ERFBRARE -

In its second year of operation, the Grace Garden for
Rehabilitation — Day Activity Centre and Hostel has been
striving to implement and adhere to its three principles
- "People Oriented", “Smart Home" and "Team Spirit" - to

provide quality living, daily care and training services for

moderately to severely mentally handicapped persons.

Under the social distancing and isolation measures in the past year, various activities were organised in hostels,
including Cosplay Day, Saturday Joyride, E-visits with technology and other traditional festival celebrations, to make

members feel more at home.

g /z\?ﬁlj Q\H

Members participated in cooking group

MESSEERY - REPLERES B
Wu King Integrated Rehabilitation Services — g ' |
Day Activity Centre and Hostel

MBEAEFRERY - RETLEBRSEFEMRT —FIMEREBIAE - B
B mE/E  RBEM/ A - EER/ VA - ANAISRIE - et
R Ppg MAMERER/MES - B EERRNRER - DRERIFEIEEK
m—H BREFEEFTENEL BATRNEMBHRSEM
REBFEPRMETR - REFKARFHA o

Wu King Integrated Rehabilitation Services - Day Activity Centre
cum Hostel organised a series of indoor interest groups During
the year, including knitting visual art, floor curling, gross motor
skill training, cooking, table play and e-sports game, allowing
members to keep their life interesting while fighting the
pandemic. With funding from the Hong Kong Jockey Club, the
team purchased various IT equipment to enable members to

BEABREERARITH S

communicate with volunteers via the Internet and to keep in touch with their g ) )
Members kept in touch with their

families. families through the Internet
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Medical and Wellness Services

v

7

/ B 15 %% Statistics

I
7O B ARAE 2 AR BRAERBEMR AKX
Q Usage of western medicine services Usage of rehabilitation services

11,144 1,490

AR - AR/ A Y '\
Attendance persons D Attendance persons

W d
-‘5 ol_fin

PR IE L Overview

BERRRGNEMSRE  REXM - REX (RARE)  RERMBZERBEAE - EAE
B  REABEXREESFAEMEES W&  BAEAM &L £86 - 588
B R TEEBARK - B ATEE BN ALREZEEE REREALS -

e BRI L . . . .
:“ t“\\ : The Welfare Council's medical and wellness services include the Centre of Wellness, the Centre of

Wellness (East Kowloon) and the Cyril, Amy Cheung Aged Care Complex and Wong Tai Sin District Health

Centre. Its interdisciplinary professional team of doctors, physiotherapists, occupational therapists,

EQ % 'E a‘ !. HE ? nurses, dieticians, speech therapists and social workers are dedicated to providing a comprehensive
ooz p—
E L B A I — ﬂ primary health service network to people from different walks of life.

Medical and Wellness Services

PR # = 2 Service Highlights
o RABHAEER  AtEALREEENERLBERS

r{ VY
C

To provide quality rehabilitation and care services to the community through a
medical-social collaboration model

h&\;. FEBTE - XEAR=Z(EEEMNNA - BREERELEHE

= To promote healthy living education through prevention, support and treatment
interventions
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T {EZREE Strategies
@) EEXEEIAAHE

Multi-disciplinary Collaboration

BEFRRENBESXERZRAR  BEMNEXEURARYE - BARBER - RERZALRMENERER
BhXiE  ERBEAESIZHRE

Multi-disciplinary teams of Medical and Wellness Services integrate various disciplines into services to enhance quality,

provide appropriate medical services and support to people in need and to offer holistic care to service users.

@) EAERREEEER

Improving Self-management Awareness

BEFREGKAZTRY  BRESHEZRFELE  REREHRERER  BEEIEAALRIERER
EIE - BTRIFR LR E A LERERRLD -

With diversified services, the Medical and Wellness Services team promotes the co-construction of healthy

communities, provides health information for communities, and actively calls on people to pay attention to self-

management, with a view to enabling people of different ages and stages to prevent diseases before they occur.

WEITE R E BREMEEASAEEEEN TR
. . [ Healthcare workers of the Centre of Wellness
Special Projects and Activities vaccinated elders against COVID-19

ERESBERTRMA UEXEIHERELE
Providing Services and Promoting Anti-pandemic Work
Professionally

FRAEEEFERBAHER A RBHBER  EEHLERS  REAFKAEMR
RERBEE - UMM TSR ENERE - Y ARESRERHEM IR & INRL A LIEER
% IRERERREERSE -

FREAEFEAMREREP OREIHR A LTEONERERXERBIIRE - XEFSEENDERRE - WRBERER
BTAERZEAL - EXIERRDOERS @ RAMHRAROREZRRYE  BRERANATHE  SBEERE -
FRRXMTEGSETHERBRERBE - STRAALREFMHMERBRREINRER - BIEREE LRI R
B o

In response to the Government’s COVID-19 Vaccination Programme, the healthcare team of the Centre of Wellness visited
a number of residential care homes for elders, held health talks for residents and their families to relieve their doubts about
COVID-19 vaccines, and provided outreach counselling and vaccination services on the Sinovac vaccine to elders in the

residential care homes to help them get vaccinated as soon as possible.

Aware of the difficulties facing community members in making appointments for COVID-19 vaccination, the Centre of Wellness
and Wong Tai Sin District Health Centre worked together to increase consultation hours and reserve vaccination slots for those
in need. Wong Tai Sin District Health Centre also coordinated the vaccination booking service with various district organisations
and actively liaised with local people to encourage vaccination. The Centre of Wellness also participated in the seasonal
influenza vaccination programme, providing outreach vaccination service for seasonal influenza to reduce the risk of people
getting both the flu and COVID-19 at the same time.

124 =zrzcesnpesrom 20212022 5

Medical and Wellness Services

ZEEMITEAAERIR EAERER
Developing Multi-pronged Individualised Rehabilitation Training to
Enhance Rehabilitation Process

BRI SARIRES TR BERY - 81  PRER - BIEDAE - FMATRER - WIaE
A& RBEEITRARE - LHEEBACEETS - EHEEIERRE -

A - R R IS B ARENREEM - Sl STt EENHER R - BE:
HE [FEmARMER] - BT 55T ] BERERSE -

The Centre of Wellness provides a wide range of physiotherapy services to the public, including
stroke rehabilitation, pain treatment, pre- and post-operative rehabilitation. Physiotherapists
conduct in-depth assessment of patients and develop individualised rehabilitation plans for
targeted treatment.

In addition, the physiotherapy department of the Centre of Wellness releases pain and health
information on a regular basis. For instance, it launched educational videos under a variety of
themes, including improving "long-term symptoms of COVID-19", caring for “women with De

Quervain's tenosynovitis’, and caring for shoulder and neck pain.

YIRS BN A AR A B A R4
Mg  ERNFEREENRA
Physiotherapists utilised modern
acupuncture to relieve pain in tight muscle
fibres

RS TENERGE » MABETEIRE LIRS - BENAERHES
LR RBERN D

With provision of a variety of rehabilitation treatment services, the dynamic
standing balance training system, neuromuscular electrical stimulator and other
apparatuses were used to train the lateral muscular strength of stroke sufferers
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Time Bank Mutual Supportive Programme

BEANREEP UL T8 ] BRRTEDRETS SBRAALERMAK &

PR 7D B T O B S 38 % B9 B - MDA R AV BRAS B B - IR R {E A G2 AR R4 A -

RBIBREEDFTEREZAL  GNFREFEES - HEFRYE -

Wong Tai Sin District Health Centre unveiled a time bank mutual supportive programme,
which encourages people to give full play to their strengths, use wellness knowledge at
different levels and develop their potential, to exchange their service hours for personal
health-related benefits or services or to donate time coupons to people in need, so as to
stay healthy and achieve wellness.

BT REEI
Staff Training

B ERIT B B E Rt I TR A

Volunteer Training for the Time Bank Mutual Supportive Programme

0) AU E pigpcp = 1.

Wong Tof Sin District Meait oo
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Medical and Wellness Services

[EPEMBEREEER | 5t

Exercise and Blood Pressure Self-management Programme

BEAMIERERD LN 20222 A5 ART R [ESENEERBEER] 578 BB 60MEAN 40 5mIA L
ALRH 8 EMRERT/ VA - (RERER) HEMERRFENEEHRELY UEBERBEEFESHRENENE
EENE o A - RO IEREZ T R LR EIERRRE - BiRESRAALRTIaREEERE -

From February to May 2022, Wong Tai Sin District Health Centre organised a series of activities under an exercise and
blood pressure self-management programme for more than 60 people aged over 40, including an 8-week online
workshop, "blood pressure control exercise" guide and normal blood pressure navigation, in a bid to encourage
residents to develop a lifestyle of regular exercise and blood pressure measurement. The centre also provided health
promotion and online disease prevention lectures during the pandemic to promote self-management.

Olunlin«vo o ey
oyl

[EFEsmBEREETE] FL)0E ZrltRBEHEER LEE
The online workshop for Exercise and Blood Pressure Self- Diversified Health Promotion online seminar
management Programme

BEFg e REBREE

Jockey Club Empowerment-based Transitional Care Project

EEEBSQREERAESNRY T  BRARFEEZFRRPLBRABTBELGEIERAPL » 102021 F 4 A
[BHE e XM RS - AAERNEBHFORGERER - BEXEZOR BTG - 2ITAI3E 50 5REA LRk
AL REFEREE - SERHEXNEEERSE  WRHEAMERNRKESERY @ fIInERED - #9HE - W2
AE - BEAE  #ERDIIRE - UEEKENRBEREE -

With a donation from Hong Kong Jockey Club Charities Trust, the Sau Po Centre on Ageing, the University of Hong
Kong collaborated with HK.S.K.H. Lady MaclLehose Centre to launch the Jockey Club Empowerment-based Transitional
Care Project in April 2021. The project aims to holistically support the discharged persons aged 50 or above, as well as
their family caregivers, by providing scientific evaluation
of cross-expertise teams and professional community
rehabilitation support with daily rehabilitation and family
support services, such as rehabilitation exercise, drug
counselling, physiotherapy, occupational therapy and
nursing skills training, so as to achieve the best care

arrangements through innovative service model.

I B MY A B B e T BT B B ) B B AR A
Discharged cancer patients received pharmacist home-based
drug counselling services
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Social Enterprises

#E B2 Green Infinity Recycling Shop

\__ é/\ 2y I P4

% = ||_ % BHHeE TOEUARRSRE RETErER - DEHRIL TS - [B PLUS EXRRIKARE] &k [FE
SOCia| Eﬂterprises AIEE] AREEBEEERE AEER R [F8EE] EE2E -

[4mEE] WHEYREKARFE  SAREHEXEREEN B TYRDKER BARARREZBLER
BA - [#EE] SFENU S EVESTREER  haH2BEBHNREBEN (REH] KEER—EXKRE
Fo) B8] HEBREY M - RNEERKEER 1,000 AXHE -

Joy Fusion Among the four social enterprises of the Welfare Council located in Tung Chung
BAHEERERE —EREHeARRE BN AFEEETSEALBARS [Joy Fusion) RIEEFIES Integrated Services "Rainbow Arts Corner", "B PLUS Balloon Art Service" and "Azure
SR - OISR ARSI R RIS K [Party Fusion) : SI/EHLE R DIY S [Bakery Fusion) ¢ LA K42 Production Workshop " have suspended their services due to the pandemic, and

only " Green Infinity Recycling Shop" continues to operate this year.

HARIIEARE PRI H) [Play Fusion| % °

. o ) ) ) ) The Green Infinity community recycling programme provides secondary value to
The Welfare Council’s Rehabilitation Services have been promoting the development of social enterprises. o . i ,
) ) ) T \ o ) ) goods through sale or regifting to raise environmental awareness and improve
During the year, the team integrated a number of social enterprises into the "Joy Fusion" brand, including ) o ]
, o o _ ., o, _ resource reuse. This year, Green Infinity offered a $1 second-hand items, set
Party Fusion” - providing party venue rental and services; “Bakery Fusion” - producing bakery and DIY , )
. L o o up a mobile bookstore for children to borrow books for free and opened a
products; and "Play Fusion”- providing large blocks for rental and building. ) ) ) ) ]
consignment shop for residents to sell home-made items. The service benefitted

[Joy Fusion] AEEH S SaME S - BINEHEREBING - EHE - REBHERY (At HEEEEH over 1,000 people.

o [E2] DIY BHA (388 AAGRMST  HTRESBTOK - BEREFE - RIOSXRHEETS SEET TR EETEE T
BREFERIN  TMELHRERESZERENFIEECER [ - MIBRERZ o Joy Fusion HIEE & & RS 9'3‘?; Infinity regularly held charity bazaars
in different areas
BRE AR GERTRAEEEE SBERLGIEZEIIINAERS  BETEARBERRBTEROTRE
T’E@Jﬁ@ﬁ%ﬂ °© e A A -\ =
BRREREMAESTECERE  tpiErvsT LIeBRA T
Joy Fusion introduced a variety of new products during the year, such as “Moon” salted egg yolk and lotus Suitable furniture was tailored under the

concept of elder-friendly design Kam Wah Design & Engineering Limited

seed paste cookies, DIY gingerbread men, Japanese-style green tea cookies for Mid-Autumn Festival,
Christmas and Chinese New Year respectively, in order to break with the traditional cookie taste and expand

the customer base. To cater to the gift-giving consumer market, in addition to cookie

BERFTTIRERAR ([RE]) ARAmRERZRHELN [ERTRE | RESETE
EpRTREEMERLTAREUNEREEERE  HEFE 58N - ARE
EHNERZ2MH - EHRHEAMMNEERE

pHN - EERE-REERZRELZE2ME - BENFXEBEREN HS B 6EM
KRB ER BT T =S RERERERF TIEO MBE BERELENERL R
A REREERERINRE

products, it also launched a handmade soap product “Soap Word” made by members
of the Providence Garden for Rehab, which won enthusiastic market response. Joy
Fusion's products and services are purchased by hotels, large corporations and
different organisations. Through this, members obtain more training and employment

opportunities, and customers recognise the talents of rehabilitation service recipients,

which promotes social inclusion.

Kam Wah Design & Engineering Limited ("Kam Wah") undertook the Elderly Home
Improvement Community Programme launched by the Urban Renewal Authority,
which helped elders living alone re-housed to public rental housing units to design

a suitable living environment according to their needs, physical conditions and

[Joy Fusion| #EHZ 5
HER

correct home safety knowledge.

Joy Fusion launched many

Relprodlicts Considering the lack of home safety knowledge among the general elders,

Kam Wah's professional team, together with the Welfare Council’s

occupational therapists and designers, held three elder-friendly

home design workshops and lectures to educate elders on

correct home safety knowledge to reduce the risk of
home accidents.

[ Play Fusion | 12t K BREABERY - TAR

RS EE A RET

"Play Fusion" rent out large blocks that can be used
for game or booth designs

EREBRGNERTHE  TRSERENEE
The team understood the needs of the beneficiary elders
through visits and on-site assessments.
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Kowloon City in Transformation:

Kowloon City Themed Walking Trail

1Al

BE - B NBEBEELSTE([F1T71E] ) 2R 6522 LU NEFRABARE - GEREE - £IVE @ &%
FEmMAMERY - KRS ARKEKER - #FTEEKERZEN BHEE - EERABREFNE - RENENRE
B SALE s B2 AR o

Kowloon City in Transformation: Kowloon City Themed Walking Trail (the Walking Trail) is 6.5 km long and starts from
the Kowloon Walled City Park at the northern end, passes through Sung Wong Toi and To Kwa Wan, and links up with
St. Mary's Church in Hung Hom at the southern end. It is made up of 5 routes. Through various facilities and cultural
activities, the walking trail team aims to connect residents and various stakeholders in the district and sustain the

cultural history and human touch of Kowloon City.
FEELCAHZHR [
Continuous Enhancement of Public Faclilities and Spaces

BT R 2021 FEIEMERGER + IVERA MM STERERN - A2 TR EH&EEHEL
MARKE  MARERELEZNERBERESEM  HEEBEIFFITENELEL - BAEAR
R B EEARES -

The team successfully completed the hardware facilities

of Routes 4 and 5 of the walking trail connecting To Kwa
Wan and Hung Hom at the end of 2021. The public facilities
on the street were updated and beautified. Elder-friendly
elements were added and AR technology was used to
facilitate user identification of the walking trail and allow
the public to obtain community information and learn

about history along the way.

BERALU [BE2ik] AEE
Route 5 is themed on the “journey of
temples”

PR ER PSR RV IE A SR B LUSEE B B T
RESERE

Hardware facilities along Route 4 are
mainly in light blue, highlighting the
seaside style

130 =tzasrnBRaRAd 20212002 5%

Kowloon City in Transformation: Kowloon City Themed Walking Trail

HBSENARE

Promoting Participatory Design

REBEERRNERE  STEERT [BMRxEEHE 28T/ NERFHE] KELFY
BREFE M BNRETE - H 48 HBR2H - WHH 200 2 BIER - MO BFRIERBNEERE—
ZZEHREPRER

In order to encourage students to explore the Kowloon City
District, the walking trail team held “InfoLoop x Smart Map:
Design Competition for Primary and Secondary Schools in
Hong Kong” to collect their design ideas for the hardware
installations on the routes. 48 schools participated in the
competition and about 200 entries were received. Some
of the winning works will be displayed in the hardware

installations of Routes 1 and 2.

BRERT [EMBx S21E : 8P/ NERHHE ]
The team held "InfoLoop x Smart Map: Design Competition for Primary
and Secondary Schools in Hong Kong"

BANEBESE

Maintaining Historical Heritance of Kowloon City

SITTEB A ERTRT [SCRERE 2021 &5 (B - (0] BE  BRARREEROSRERSE )
SASTRESEE : BRSEAEARNELENALEREA M  BEIBRENTBAESMREL - %38 11,500 AKX
28 -

In 2021 the walking trail team held a Work-in-Progress Exhibition in the Cattle Depot Artist Village. The "Kowloon
City through the Lens" exhibition showcased the development and changes in Kowloon City over the past century,
attracting many citizens to stop and watch. The team
also cooperated with four public libraries in Kowloon
City District to transfer some of the exhibits to the
libraries, attracting more than 11,500 attendance

persons.

HSITREREN [EE - ARl BRE  RRNEMEMNRAES
ENEAfEERSE

The "Kowloon City through the Lens" exhibition, curated by the walking
trail team, was successively held in Cattle Depot Artist Village and four
public libraries in the Kowloon City District
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China Mainland Projects

(= | A T
(A I g g — BEBMESREEARETLVESTEAE  BEMNESEHeREHLESENBEMNTHEAEHSB AR
Ch|na Ma|n|and PI’OJ@CTS BIRMER)  MEMNTZARRENRSEFTAE  R2021F12810E 11 B E2RBER

BAEREGERBPLOFAERE [AERXR | - AEBRRELAGHEIEHERELY - BBHRE [
BRRg [EBNEE] kR [ZLEEIEY] Z K&K - BB ABRTRMT - 8FEM -
Y ORFINBBETRABENERRRDZTEGHENRRERE - KRERET AR THEA
BEBANRZE -

EEF.;.‘?i%EJH&@{Iﬁ;I;EZ{%ﬂEi% On the occasion of the 10" anniversary of operation of Yuexiu Integrated Service Centre for
ConSUItancy Training and Enhancement Of Community the Elderly, Guangzhou EnShan Social Services Centre was funded by the 8" Guangzhou Social
Services for the Elderly

Organisation Venture Philanthropy to organise a promotional activity, together with Home For
The Aged Guangzhou and Welfare Council. This was themed as "Life graduation ceremony" - life
education for elders in the Greater Bay Area and was held in Jincheng Hotel and Yuexiu Integrated

SREYE BRFTENEENEG CFRRETRERSIRE - URSELELZERE - 81 S o o
- 11" December 2021. The activity was divided into three

RENTZE AB e B R A RIRIRTS - BRiHEEERHRBAEEREOERTK [RBANE
FHIBRRIE | - RA BN EARRAEBERFESE

Service Centre for the Elderly on 10
parts, namely a service sharing session, a practice sharing session and a multi-theme workshop.
Expert representatives from Guangzhou, Shenzhen, Macau, Hong Kong, and others in the Greater

AN - BAETEGERITZRERESSEESE  RAJIMBEZEEREEAN —FNLT Bay Area were invited to share their explorations and thoughts on life education, attracting nearly
EEEZNEIEE - ARERAARERES  ZXEIINEARSRES - BEES REARIIN 30,000 attendance persons both online and offline.
BEZEIEF A TR -

Affected by the pandemic, the China Mainland Services team provided a variety of online

counselling and training services and participated in community care services for elders. It

offered counselling and training services to the home for elders in Guangzhou and assisted EEHEEREREAELFN RS 3IBARSHR
The activity attracted nearly 30,000 attendance persons both online and offline

parks specialised in providing cognitive impairment services in completing the Cognitive
Rehabilitation Training Course to improve the quality of cognitive impairment services for the

home for elders in Guangzhou.

In addition, the team cooperated for the first time with the Shenzhen Ageing Development
Foundation to launch a one-year professional supervision and training programme for social
workers of the nursing home in Shenzhen. The programme is about individual or group
supervision, professional training and case conferences. It helps promote and enhance social

work services in the nursing home in Shenzhen.

BrETEBESRYITEEZERRRMAR EEI
The China Mainland Services team provided online
training for the nursing home in Shenzhen
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In order to let the public understand and explore life education in a easy and

interesting way, Guangzhou En Shan Social Services Centre summarised the %ﬁié%mﬁj LA

The board game based life
concept of "Five Moments of Expression" (i.e. expressions of love, gratitude,  education toolkit

experience of life education service in the past three years. It brought the

apology, forgiveness and farewell) into the community and developed a board

game based life education toolkit, “Boardtastic Tour” to guide people to learn the "Five Moments of Expression" through
their play. It aims to promote communication and reflection between lives, and encourage people to face life and death
issues with a positive and open-minded attitude. Since the toolkit was launched in December 2021, the team has held
7 online and offline promotions and trainings, serving 30,000 times, and more than 160 kits have been delivered to 34

organisations, including hospitals, schools, and welfare institutions across different regions.

o
I k

I
’ | EERTHEAENEEER IS

The team held a community practice workshop on
"' "Five Moments of Expression"

134 =szoernpasras 2021-202 F

BF=T

Macau Services

HREERE - HBRGREEATE SRR - RBPIM S IRGEAFE T E L RIS IR S - SR B it & SR P
ERERHGHEE -

Repeated outbreaks in communities have driven constant changes and updates in service delivery models. The Macau
Social Services Coordination Office made continuous innovations and adjustments in its services this year to meet the
needs of the community and the citizens of Macau.

MR EESE BREFTFED
Combining Technology and Service, and Leveraging Strengths
of Youngsters

REEEERGERBEES R BRFAMEEAIERTT
[Connection Plus ¥FRIxEERAE | EBHREFEERE
N#IT BB PEELE - BB [BAERESE | BE
REEIEER (AR) &1l - BEBAY %3] REER -
EM2MERREOBK - EHREHESERE  GREEZ
ME - HEEARRE [ERED ] HUAELeHEF
[RETH] HBHEEHR -

The service team combines service with technology. It

worked with Macao Science Centre to hold the Connection

Plus Parent-child Technology Experience Day, which was

planned and implemented by youngsters. This stimulated

EEEER T —FER  BEEER TR

them to unleash their creativity. The team combined Mario
) I The activity encouraged parents and children to play together to
Kart with AR technology to "bring” the game characters t0  create high-quality parent-child time
the real world, which increases the interest of participants.
The activity was broadcast live, directed and narrated, with the aim to raise
public awareness of e-sports and reduce the negative impression that

youngsters "only know how to play computer games”.

BLOERREBRSIMER
Youngsters showed their potential in
live-streaming and narration
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BRZUET BEBEGRE

Using Diversified Media to Channel Emotions

BRI AERIIR S E8L [£E] BREEINEE  BSOFEmYUBRNEZER [ | - AtEEES
LEBHNEN RERRESE s ABMAIES - BE/MBT  EE L FEBEEFBERD Z0E - BEINHES) [On
Channel WeChat 88 L1542 4805 | - AKRHETT [VR IB&EER | RIS @ HBIREHRFEATEISLE -

In a survey, the team found that the "anxiety" of secondary school students needs attention

and follow-up, and youngsters tend to "avoid facing" pressure.
Therefore, the team added the pressure facing youngsters and
common ways to relieve pressure into a booklet, encouraging

youngsters to relieve pressure and share their thoughts @ .. /

through writing. The team set up the On Channel WeChat = '\'_'_r:_, |
o < bl

Seanu;

emotional support station and rolled out the VR emotional
healing service to assist service recipients in relieving
negative emotions.

A5 F2HEEBRREFNEM

The booklet conceived and
produced by youngsters

[VRE#ER | ERERBENE
RBBERET - HBEAEFEER

The VR emotional healing service uses 37 Z= == &b » ===
virtual reality and five-sense design to in ﬁ_ M fﬁ ﬁu ¥ﬁ e j] Eg I’L'\ ?‘:I: Sl : L
help users relieve their emotions Cultivating Youngsters Innovation Ability and

Caring for Social Needs

HeBrERl  REEERR (8 TEEN ] E TS8R MA (R
Al otk -PInER [F] PREAEEARGHE HBFIFRERENK
B E TOFENTE  #EaEMRERAIZES  RTHREAREELFER
RIEE BN A R sk aRE - WAL 2021 &5 7 A 18 HERYT [ 48 TEEN 7 X TEEN gIE %
BREIRIE] BOELFEINSEN - RETRMOMINREKS -

As society is ageing, the service team added the element of “intergenerational

inclusion” into the TEEN volunteer training programme. For example, an

elder-related creative invention design competition was held to encourage
R ERAAENEE L EHA SRS J

Youngsters designed various creative living aids
for elders of life of elders using information technology and creativity based on elders’

youngsters to design auxiliary products or facilities to improve the quality

needs for clothing, food, housing and transportation. On 18" July 2021, the
TEEN volunteer recognition ceremony was

held to commend young volunteers and

showcase their designs.

o
R A

R

B [ 248 TEEN B8
XTEEN Al EHBRT R
el BERELERT
W5 h

The team held the TEEN
volunteer recognition
ceremony to commend
young volunteers

130 =#rmaeEnpesman 20212022 £4

REHERTKR K [HERENER]

Summarising Gambling Counselling Experience and Discussing the

“Distance between Gambling and Family”

AEEARBENEEEHERBOSEE  BHERRBER  FREEALNEBIOESS
BARALE  BENRXEE &) \KEARLDENARSE  BRRERSEEEALY
RO R AR ALAE - B - BIBKAS 2021 4 12 A 6 RERFT [BEEREMBE ] BE o LBXB
BRI S MRS - RIEEUTEE - AN - BISBERBEE - RIS0%  REsRE
HERPIRENPEESRTR - RETENSRELES  HBHER—RARBEEABALRE
RENBE -

This year marks the 10" year that the service team has launched gambling counselling services.
The team reviewed experience gained by the service and found that the most common source
of debt for gamblers is money borrowed from family members. Previous studies found that
85% of the cases of seeking help were encouraged by relatives and friends, indicating that
the relationship between family members and gamblers is complicated and entangled. In
view of that, the team convened a gambling counselling seminar themed on the "Distance
between Gambling and Family” on 6" December 2021, during which it exchanged views and
discussed the impact of the gambling crisis on Macau families with government departments,
colleges and universities, gambling counselling service agencies and gaming companies, and
summarised ten years of experience in front-line services. The event called on the industry to

reflect on the needs of people with gambling disorders and their families.

EESZREHRENTE
Guests shared the impact of gambling on families

Macau Services

el B
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BE 2K

Quality Journey

wBAHE R 1996 FRHET [BEZK] AIZFRRHEEEEEVEMES  #EEREIINEEEEMmERE -
RARINFEERE  EUEFFEENEL - FENS - YUARBHROBURE - BBEAAR/EKNEE  HERS
ERENTEMHRE -

Since 1996 the Welfare Council has been implementing the “Quality Journey”and upheld the concept of quality management
culture throughout the years. Through training and promotion of a quality culture, the organisation aims to enhance the
professional skills of the staff and build excellent and professional teams to make continuous improvement. Putting the well-

being of its clients first, it practises a people-oriented spirit to meet the needs and expectations of service users.

BR #& 5 = E Service Satisfaction Rate

@) FEBEET 76 MRS R A LR | KRR ABE NSRS  HEEEE
TEERE  RYTL ) RS BRBEGEEREE] U (HEEE] - (85 - (%A - [FRE)

B [IEEAHE ) (B - AERBAS 2 MBEE L EEBIIE - B 2022 4 4 B ERHREER

FEITMBERAS  BE 2 BHRGECEOCETRIERAS - HEAERER 98% RFEMERMEIETER
ERMBE 2R - BEF LT 2% M 98% REE / KBAEIIEFRNEENHGRY - BREEZFHL

RBRRBERE - REE / ZENERRENEEGEFNEKRF - B0 BHHEHKE 236 HRBER
EMRAE  REFEIEM103%  ENMERYEMBERBNRR  FEHEIBNHEEMXE -

The 76 service units under the Welfare Council conduct an annual service satisfaction survey on service users and
caregivers/family members who are asked to rate their satisfaction with the various services provided as “very
satisfied", “satisfied’, “average’, “dissatisfied" and “very dissatisfied”. This year, although two service units were not able
to arrange a service user satisfaction survey as of April 2022 due to the pandemic, two new service units conducted
the survey for the first time. The survey results showed that 98% of the service users were satisfied or very satisfied
with the services provided by the Welfare Council, a year-on-year increase of 2%, while 98% of the caregivers/family
members were satisfied or very satisfied with the services provided, similar to last year. It indicated that the overall
service satisfaction of service users, caregivers/family members remained at a high level. Moreover, the Welfare
Council received a total of 236 letters of appreciation from service users, an increase of 10.3% over the previous

year. This was not only a recognition of the high-quality services of units, but also an acknowledgement and

encouragement for the efforts of staff.

R EREHEERBERSEERFRSKF

The overall service satisfaction of service users
remained at a high level

Quality Journey

BBEREREE

Service Users’ Satisfaction Rate

FEME ‘
Very Satisfied 51%

\I THE

% 3 Dissatisfied 0%
7% S

Average 2% e FETRE

. Very Dissatisfied 0%

REE/ ZBWEE

Caregivers/Family Members’ Satisfaction Rate

EHEHE e‘
Very Satisfied 54% [l

A& TRE

Average 2% e Dissatisfied 0%
FERRE

o Very Dissatisfied 0%
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Staff Satisfaction Rate

BANHEEERRTIAER SFHRTAIREEAS  NERZERAINEZENER - ERN 2019 BRESH ]
RIEFE  —WEF AFENBIERFAEURALRASEIRRTNET  MERAP  HXR - UEFEZERT
—E2E - KEEHKD| 996 NARME  OBRWEFIENT 13% - ATHBANHENBEHBER 75% « BEF
EFHT 3% - ATRBSTAKBRET IV EEER  EFABOEMERE M SERFENSOREE  BE
EeZ REBENMARTAMBESER -

The Welfare Council attaches great importance to the communication with its staff and therefore conducts a staff satisfaction
survey every year to keep abreast of their suggestions and opinions. In view of the COVID-19 pandemic, this year's employee
opinion survey was conducted online and anonymously as last year. The questionnaire was available in both Chinese and
English to facilitate the participation of non-Chinese speaking employees. A total of 996 valid questionnaires were received, an
increase of 13% from last year. The overall staff satisfaction rate with the Welfare Council was 75%, an increase of 3% from last
year. Staff offered a number of valuable opinions to the organisation, among which there were 380 appreciation items. The
Welfare Council will implement the spirit of continuous improvement, and the management will follow up on each of these

opinions and announce the follow-up results to staff.

EAIHHENERREE

The Overall Satisfaction of Staff towards the Welfare Council
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Quiality Journey

WEPEEE HEXE
Internal Control and Continuous Improvement

BHMEREEENEEBUMNTEREZ  WRAREEFAN T §ERICEEES  BRERZENREZER -
REE  BEEEMBETT 6 ATARANAREZLMER/NBEZNBELE 2% 0 (RBERFE) BOR
% (BRZEMEL  PRER  BRBBEUIEEEM)  ERTETARSBEOVBESL KRB ERERE
Bz (BRLERE  REBHEEEPOMERERBGEN)  ZERERBLRBRELRAFERREEFEZ  TRH/ER
ReBER L eRNBEUERA 2 BELE -

B (2019 BHRAEER] REBE  BHERANBZ2EEI  SEEOALER - HHRABHBZBARGRAE
7  BEEESRBREEZASLEEMFELER  ERQERHAXS  BEEXR  TREVEREERE 18
BREETEELSABHERNAR (MHERS  \EASHFEHLE  MEBRTEE  BREMARERABLHEE
KERDEFLES) - EUHToREHNRH - ARANBAEER EAARER ZRELREIE - KABERS
HEGIVE -

The Quality Management team of the Welfare Council is responsible for independent and objective audits and internal control
consultations, aiming to strengthen corporate governance and ensure the proper and effective use of resources. During the
year, the Quality Management team conducted 6 different types of internal audits and preparations before audits by the
Social Welfare Department (SWD), including: Service Quality Standards (SQS) scheduled audit (including subvented service
units, nursery schools, self-financing units, and the Welfare Council’s headquarters departments); scheduled financial audits of
petty cash held in trust for residents of care homes; spot audits on anti-wandering systems (including residential care homes
for elders, day care centres for elders and rehabilitation service units); audits on applications and allocation procedures for
agency quotas in residential care homes for elders; scheduled audit of petty cash and food cash; and pre-audits before SWD

visits to the units.

Due to COVID-19, all types of internal audits, except for the pre-audits before SWD visits, were carried out in a video format
instead of on-site audits. The Quality Management team communicated with the units before a video audit to handle the
paperwork review in the office. During the video audit, the quality management team understood the actual operation of
the units and conducted the audit on various items (such as cash counts, inspections of cash storage locations, spot checks
on fixed assets, and inspection of CCTV systems and anti-wandering systems for proper operation). The units welcomed the
new format, and the liaison preparations before internal audits and the procedures on the day of formal internal audits were

smooth, which significantly reduced the pandemic’s impact on audits.

EBRIEIEZATLE  THREEMN
BEREFERE

Understood the actual operation process
of the units through internal control and
consultations
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Strengthen Training to Improve Efficiency

AEEREHEERBERSRATRE-ZINEI - TESMBLEI  BERNRATHLER/HZZRLERR
TINRE - BFHRARB2ERNTEZTENRTETARMRNANEZZEASFI - WAL ERMNZ [REED
=IFE| ETABEREHN NEZEFR R -

—7H - RREERZERON  BEEEFR TFEENBRTRAE PRSI RR THHE R RIRE
BorRE  UEEBEFEERG  BEBIIEFREMERERBERE PEEA KBERERGLRDZERLOEE
IRR THERERZNR AN EROFBED EEEEEENMAEANRTERETEERM  RIE  BEER
MRMERHAENSERBRE OIRER  EAMEHUNBEFERARMARERTIZNER  ERIELRE
ERMENER  NEFEEELRMEIRN K - MR 3 HT‘EEBMK*B EEINETR/ BERASRIEREF 2
Il ARFERRRENTE  SEMICRRERBERE REURIE - BRBIIREE 5 AT - KEENMEH
FIE ARG AT - HERTREERA - BEER - +OMRER LB ZTHE -

Nl

During the year, the Quality Management team organised a series of training sessions for staff. A 2-day internal audit specialist
training session on the SWD's SQS was held for staff who are interested in participating in internal audits, introducing the
critical points for conducting internal audits and the techniques to deal with them during the audits, with the goal of

enhancing staff's understanding of SWD's requirements and auditing techniques.

Based on the analysis of the results of internal audits, trainings were organised along with different headquarters departments
in the second half of this year to enhance staff’s understanding of financial management and procurement to ensure
smoother day-to-day operations. In the first training activity, the Procurement team was invited to explain the procurement
process, anticorruption information, the procurement quotation system and to share common problems, so as to deepen
staff's understanding of the procurement process and correct concepts of procurement. The Quality Management team
and the Information Technology team explained the fixed asset inventory. In another training, the Quality Management
team elaborated on the inventory process and the precautions for each relevant report, while the Information Technology
team introduced the inventory computer system and the points to be noted in operation, which enabled staff to review
the key points of the inventory so as to facilitate the successful completion of the annual inventory. The training activity on
handling procedures of petty cash and food cash that was originally scheduled to be held in March together with the Finance
Department was postponed to May, as units were busy taking care of service users and fighting the pandemic due to the
fifth wave of COVID-19. Although all training activities this year were conducted in video format, participants were active and
enthusiastic in asking questions and appreciated the arrangement of online training.

BEEENRASETRE—RIIGH LEI

Quality Management team organised a series of online training sessions for staff
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Actively Promoting Occupational Safety and Encourage Staff
Participation
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The Welfare Council has been promoting a culture of occupational safety and health to create a safe and healthy working and
service environment for staff, service users, volunteers and visitors. The occupational safety and health employees’ participation
scheme aims to enhance the safety awareness of all employees by encouraging the units to organise occupational safety
and health activities and achieve the goal of reducing work-related injuries. Amid the pandemic, the units made good use of
online and electronic media to disseminate information on occupational safety and health to staff and service users, with the
view to achieving the vision of zero work-related injuries and zero accidents.

During the pandemic, occupational safety and health training courses were mainly available in the form of videos. Apart from
occupational safety and health management courses, the unit-in-charge also assisted in arranging frontline staff to attend
video training to ensure that staff understood and practised the occupational safety and health culture in their units and to
raise their awareness. Moreover, 3 residential care homes of the Welfare Council again achieved outstanding results in the “Hong
Kong Safe and Healthy Residential Care Home Accreditation Scheme”this year.

T8 | B2 EZ ML E 2021 (B
H): RERSIMNREERBER
EETEl (NhEER)

Together We build - “Health &
Safety” Scheme 2021 (champion):
Pilot Scheme on Multi-disciplinary
Outreaching Support Team for the
Elderly (Kowloon Central)
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Together We build -
“Health & Safety” Scheme
2021 (second runner-
up): Wu King Integrated

(B B2 EZMRTE 2021 (EE) | EAMUARE R ERERISE Rehabilitation Services -
Together We build -“Health & Safety” Scheme 2021 (runner-up): Wong Tai Day Activity Centre and
Sin Integrated Home Care Services Team Hostel
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Fighting COVID-19 H A
The Welfare Council Training Institute
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APTEEE  FEAETRESTEINGHE ABHETEEBAE  HLEPES to promote their growth in leadership, spiritual practice and literacy.
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The Welfare Council Training Institute organised a wide range of training activities to develop the professional abilities and

internal competence of its staff and to share its expertise and service experience with different partners. During the year, it

organised various forms of training for 350 participants of the Servanthood Leadership Development and Nurturing Scheme

BEARE  ARATRARMERE  EHEE - testing for residents
COVID-19 has posed unprecedented challenges to Hong Kong. All the staff never let up in the face of the pandemic in the W
past year. After the fourth wave of the pandemic ended in May 2021, all units gradually resumed services and activities,

and strict anti-pandemic measures were taken in terms of infection control. Since the Government launched the COVID-19 HE i& Eﬁ }J:E. Sta t | St | cS
Vaccination Programme at the end of September 2021, all service units have been actively encouraging and arranging service

users to get vaccinated, especially in residential care services. The fifth wave began in late H?tji = 37 A'J|| Staff Tralnlng SGSSlonS

January 2022, with the emergence of the highly-contagious Omicron variant posing serious

risks and difficulties to residential care homes for elders and the disabled. There was a large %%ﬂ“ﬁ;& ﬁj][]}\\h

IN
number of confirmed cases in 10 care homes of the Welfare Council who needed to be isolated Total no. of hours Turnout
at the original site. In response to the pandemic, the Welfare Council flexibly dispatched and \/\/

29,964 ¢

AR | Attendance persons

arranged personnel from different units to provide support to the care homes. In the hope of
early detection, early isolation and early treatment, the Welfare Council employed a private

testing institution to carry out nucleic acid testing for residents. Although the preparedness

\
anti-virus supplies had been enough for four months, the outbreak was so rapid and fierce that H—y / Hours

the Welfare Council searched for rapid antigen test kits and personal protective equipment

everywhere, hoping to provide the safest protection for employees. Thanks to the coordination IT 9|\ = % ij‘ )—Jll E Extrernal Tralnlng Sessions

of the management of the Welfare Council and close communications among various
departments, everyone worked hard towards a common goal in tough times to prevent the S0
_é_ /
spread of the disease, hoping that the pandemic will end soon and that everyone can return to SRR E. ) Turnout
. , Total no. of trainings
EesRHERERRE healthy and normal life as soon as possible. ° °
The care homes were divided into \/\/
isolation areas and low-risk areas » . - N
- \ 18 / Programmes AR | Attendance persons
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Staff Training
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Despite the pandemic, the Training Institute launched the Servanthood Leadership
Training Programme for Management based on "Love, Self-awareness, Ingenuity &
Heroism” to cultivate the thinking and vision of management staff. The 19 training
sessions were themed on Road to Poverty Eradication in China, Mercy and Justice,
complaint handling, corporate governance and board relations.

2021-2022 F
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Welfare & Social Development

Y ETEGREMKES
= m Staff Orientation & Team
E Building

& BOERBARE
Body, Mind & Spirit and
Personal Growth

| @ | s
Information Technology

BAEE - EEARRK
Servanthood Leadership &
Management Training

Infection Control & Hygiene

EFESREEREBRSEL AR
BRTERZREERFREIREA
Honourary Legal Advisor Dr Moses Cheng
Mo Chi sincerely exchanged views on cases
and principles for handling complaints with
management staff
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The then Honorary Secretary the

Revd Canon Peter Douglas Koon

Ho Ming delivered a lecture on
“Quietude (reflection) and motion
(transformation) behind bars’, allowing
staff to know more about care services
for prisoners

The Welfare Council Training Institute

BERMRU [EARE] 2ER  RARR [ZEHEQE

Father Thomas Kwan Tsun Tong explained “Mercy and Justice” under the
framework of Servanthood Leadership

FRABTNDE - BEERER TINRE NIk EBERNRE
The sharing of Dr Simon Hoey Lee, deepened management staff's understanding
of poverty alleviation policies in Mainland China

HTIHEEHRSIE  NFELERT RS ’J\f/&?&ﬁiﬁﬁfﬁﬁﬂéﬁﬁ%ﬂ ' E%EIEL?JPFIE?E% RAEIAE GRS - $8
RISERDE - TAERINT 40 EFEEY - 0 REARREEETANRERR - HEREEEVIR  £HE
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In terms of professional development for social workers, five Satir Growth Model Seminars were held this year to enable
staff to delve deeper into counselling skills on different topics. Approximately 40 special training sessions were organised on
service development, including those on Dealing with Scavengers and the Elderly with Hoarding Disorder, Measurement of
Social Impact, Life and Death Education, and Child-centred Play Therapy. 44 social workers were qualified as Six Bricks Level 1
& 2 Certified Facilitators during the year.

B T2 FMAERAANBRARTETREARNMIRE
B WENSRRER

Staff learned how to use Six Bricks to lead various individual
and group training activities and obtained certification
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During the pandemic, staff attended five Satir Growth Model Seminars
led by Dr Grace Yung online to deepen their counselling skills

EMENEAZHTDEN
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During the year, the institute systematised professional training for nurses, physiotherapists and occupational therapists to

ensure that staff can continuously learn the latest clinical knowledge. The training covered common drugs and precautions,
Certification of Instructor Course on Nordic Pole Walking, Certification Course of DementiAbility Methods: The Montessori

Way™, among others.

323 UMEABRM R TR [ SRR ARAERERZE ™]
BERBIMSHEER

A total of 23 occupational therapists and social workers completed
the Certification Course of DementiAbility Methods: The Montessori
Way™ and obtained the relevant qualifications
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Amid the pandemic, the Training Institue launched online retreat
series for staff of different ranks, including “Nurturing Spirit in the
Turbulent Era” and “Stability through Breathing’, supplemented

with different subtopics, in order to nourish the spirit of staff.

HEEE MBI 0 FE [BERRPNBELE —RK
Bl BLERB

The Revd Jonathan Chee Ka Pong, Cathedral Chaplain of the
H.K.S.K.H. All Saints’ Cathedral, led an online retreat on Nurturing
Spirit in the Turbulent Era - Religion

BTHERATHELEE  NRHESXNRY - BIEERNAFECHRA 40 BN 12 @RE - BEELE TIEEH
L EEELEERRAIBBERED

To encourage staff to continue learning to provide more professional services, this year the Training Institute has offered 40
programmes which have been recognized by the Hong Kong Academy of Social Work and 12 by the Nursing Council of Hong

Kong for relevant professional development credits.

BB RRES

Grooming Talents of the Future
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The Welfare Council continued to provide local tertiary students with work placement opportunities to help them develop
professional careers in social work, nursing and education. During the year, 157 students from 22 universities and institutions
interned at the Council’s service units. The Council provided junior college students with internship opportunities to
nurture professionals in social work, nursing and education sectors. For the first time, the Council also provided internship
opportunities for students of the Bachelor of Social Work (Honours) programme at Hong Kong Nang Yan College of Higher
Education. In addition, opportunities for internship were provided this year for students of the Bachelor of Arts (Honours)
in Creative Arts and Culture at the Education University of Hong Kong and Professional Certificate Training in Integrative
Expressive Arts Therapy of the Hong Kong Academy of Social Work to facilitate the development of diversified professional

service.

With funding from the Social Welfare Department’s Training Sponsorship Scheme, 9 staff members were trained this year in
the Master in Physiotherapy and Master in Occupational Therapy programmes. Upon completion of the training, they were

assigned to different units to provide professional services.

Hong Kong Sheng Kung Hui Welfare Council Limited

151



HisE The Welfare Council Training Institute
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External Training Services

BREIRFIIPOAFERS 29 BUNEBRFINEELELR - M 37T BEFFIENRE  XBRT 5 HRHT
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B FEBMABERES - Participants completed the Flowing Arts « Healing

Soul: Dual Certification Course and shared their joy
This year, LEA.D. Professional Training Centre organised 37 tailor-made courses for 29 oragnisations and groups located in with Felix Chen and Rena Lin, founders of Taiwan's

Felix & Rena Arts i irtual
Hong Kong and Macau, and held 5 public workshops with a total turnout of 2,143 participants. & renafrtsinavituarway

The centre was also invited by the Hong Kong Academy of Social Work to launch the first Professional Certificate Training BRELE K ABRMAE BNEERSERE NeBAHEEAY [BEIKESR D
in Integrative Expressive Arts Therapy programme, with an aim to foster a new generation of internationally recognised 22852 0021 | - FEE - ERASRABR AR — S SERNBE  BLERE)
registered expressive arts therapists. In terms of other public programmes, the centre offered among other courses a EENHHE REASES/\EEN HEAEHEE| BT ERRERE YAES
Personality Dimension® (Level 1) Qualified Facilitator Programme; the Basic and Advanced Diploma in Pastel Nagomi BASESEKENEESN Ik B S R |
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Art Instructor Course; Flowing Arts Healing Soul: Dual Certification Course; and, Healing Arts in Epidemic. These allowed

participants to incorporate different expressive arts into the counselling process. The team continued to offer the Mission For Migrant Workers Training Programme 2021

along with the HK.S.KH. St John's Cathedral, in order to deepen the cooperation among
churches, schools and social service units. In addition the team held the “Expressing the Love

1 F%@%E%ﬁﬁéﬁfﬁ%?ﬁ%ﬁﬁj o Language” Parent-child Communication Workshop for S.K.H. Holy Trinity Church Tsang Shiu
- FEIRES = IS4 | g ‘ . ‘ : .
7 FEITE ggh*%ﬂzﬁf%@ §n.% . Tim Kindergarten, St Stephen's Church Kindergarten « Nursery and S.K.H. Kei Lok Primary
y y Overseas scholars were invited to give online
lectures in Professional Certificate Training in School, and launched the Mental Health First Aid Course for HK.S.K.H. Diocese Office of Hong

Integrative Expressive Arts Therapy

Kong Island.

£ DR¥E o B8O EREFRED > 2mE—EH
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In the Flowing Arts » Healing Soul: Dual Certification
Course, participants studied the skill of mixing
pigments together

EMRER® (—R) AREMRRT - SNENZERER
R BREASITERNRERSEITD

Participants used Personality Dimension® to examine their
personal lifestyle and simulate leading activities in Personality
Dimension® (Level 1) Qualified Facilitator Programme
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Staff Activities

BEEAE ([BEe] ) THRRAIERZ TINEXRERFEY  ER LA TEREE LRGFE  (RERTZ
IR AR » R D043 ) 1 & ) 57 J8 % ©

The Staff Welfare Committee regularly organises a wide range of recreational and sports activities for the staff to let them to

strike a work-life balance, promote friendship and enhance their sense of belonging to the Welfare Council.

mEH ABREIZBBES

Enhancing New Staff Awareness of the Staff Welfare Committee

RTEMABRIRIBESTHE BESEBE LEAGENELE  YEFERA XM RANCERNEEER - &
ANEREBGHABRT - UAR I ARESEE TERE  REKZBEE SharePoint - TREF TEE KRS
EEN AR o UbS - SOER [BRRAE ] - MREBEMBE - KRR THEBRES 2 MBR - MERItaESE -

In order to let new employees know about its work, the Staff Welfare Committee issued a welcome message through the
online system and made eye-catching folders and promotional leaflets related to football and basketball that were sent to
new employees through the Human Resources Department to introduce the committee and the football and basketball
teams. In addition, SharePoint for the Staff Welfare Committee was set up for staff to manage and search for activities and
information. The Staff Welfare Committee also strengthened connections with units via “staff welfare ambassadors” that

become a bridge between staff and the committee, in order to enhance mutual communication.

BRENEREBREEMBITR
Positive Activities Amid the Pandemic to Cheer Up
Colleagues

Bl [FREBE] 58 BRI ITEBREFTFEIEHE
RBEUITR - REEDHEE BESKESFET [FHEMmIRKX
ARl BR  USHEEN T EAXBEGC2E - 87T EMY
The Staff Welfare Committee organised a singing activity to encourage
staff to express their emotions through singing and cheer for
each other. Members of the Staff Welfare Committee recorded a
promotional video about a “‘chorus of Mixing Impossible” to encourage
the participation of units by singing and dancing, contributing the
joyful atmosphere.

. .. . 2
‘ -~ o ‘At;
BESREHAT [EHEBRASIE] ALER

Members of the Staff Welfare Committee sang and
danced together in the video

154 =xzoesnpesman 20212022 4

Staff Activities

RTFERRTBE  NFEAELPARTT [ReRELEY ]  BF5%5% [HREERLE] & [Oreo 24
ETHERI] - REEENR [FEREBEES THEY]  RIRRXBEBRERI HERERESH -

In order to soothe emotions under the pandemic, the committee held online activities this year, including a “relaxation

exercise workshop', “mirror glaze cake classes” and “Oreo cream cheese covered avalanche cake classes’, as well as a “glass

mosaic candle holder workshop”. Staff and their families responded enthusiastically and gladly signed up for them.

E T2 [FEERI
Staff participated in the “mirror glaze cake class”

@ I 1& F
Staff Benefits
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In addition to organising activities, the Staff Welfare

Committee strove to discover external shopping and service

S TS [EZ Bae
offered privileges to the staff of the Welfare Council. Eﬂ;ﬂjjﬁz MR RRAES

offers to enhance staff benefits. This year, various companies

Staff participated in the “glass
mosaic candle holder workshop”

BESHERIZEBEE +RAFRABEREFINIE
A choir recruited by the Staff Welfare Committee sang to celebrate
the 55" anniversary of the Welfare Council

e AMMEA LR

HIONG RONG SHENG SEUNG 11U WELEART COUSOM LIMETID
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Publications and Researches

FEAKBANEXER SR ANREBR XK KN
Deployment of Technology-Assisted Interventions in Elderly Care
Home for Residents with Cognitive Impairment

&  BERAELAESEANHERRAFA
Presented by : Hong Kong Sheng Kung Hui Welfare Council Limited

A EEREEABFEEEFER VETHR - T S
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The Welfare Council commissioned the Sau Po Centre on Ageing, the
University of Hong Kong to conduct a study to evaluate the impact of
companion robots on elders with cognitive impairment
in residential care homes with respect to quality of life,

neuropsychiatric function, depressive symptoms and [ P AR 5
S ERR & R AR
R HRBER 2021
F11 BER

The report of “Deployment of
Technology-Assisted Interventions in
Elderly Care Home for Residents with
Cognitive Impairment” was released
in November 2021

other factors. The report was released in November 2021.

BRI A [RIF
Robots “Kabo-Chan”

BAMEFEHRFIRAE 2021 —BERREFLEDELERE
A Study on Youth Competitiveness in Macao(2021) - Adaptability
to Future Changes and Psychological Features

% o Bt EREE

Presented by : Macau Social Service Coordination Office
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Publications and Researches

The survey was based on two indicators, “adaptability to future changes" and "psychological features’, to understand the
professional ability, scientific and technological knowledge, foreign language ability, international perspective, diverse

knowledge, resilience and happiness of youngsters in Macau.

From July to September 2021, a total of 993 youngsters aged 13 to 35 in Macau were interviewed through online
questionnaires. The survey found that youngsters studying at school had a higher score in the “adaptability to future changes”
than those in 2017, while working youngsters got a lower score. Youngsters as a whole attached importance to the application
of scientific and technological knowledge. In terms of resilience and happiness, the scores fall, as youngesters agreed that
sharing and expressing emotions face to face was better than the online form, and that continuous learning was an important
way to boost competitiveness. The survey recommended encouraging and supporting youngsters in keeping abreast of the
use of technology, enhancing their psychological soft power, strengthening resilience and fostering the value of "continuous

learning’”.

[ REXREZHM] R REFGRRUESHERRAE 2021
Age/Elderly-friendly City Study - Survey on the Well-Being and Social
Connectedness of the Elderly in 2021

% Rt EREE

Presented by : Macau Social Service Coordination Office

RAPAELEHEAEAFEEBESRN [RERFREASHT ] SISFEER U [Hg28/ taF®g] - &
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REA LR RS

HEERBER 60 £ 70 RN EEHEAFTEZHEEMEMBMREMORSE © M 71 RAALWOEENRFZEDR
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WA AOEREBNRENNSE 89%  LEF LT 2% TRERIBEATIRENBIBRE -

Based on the concept of “Elderly and Aged-friendly City" proposed by the United Nations World Health Organization, the survey
focused on “Social Engagement/ Social Connection”and "Community and Health”and interviewed a total of 425 elders aged 60

or above in Macau on emotional health, self well-being, social connection and engagement, and intergenerational inclusion.

The survey results showed that elders aged 60 to 70 needed services that teach them the use of information technology
products, while elders aged 71 or above were more in need of escort services. Elders of different ages needed to be matched
with appropriate services. The survey found that the leisure activities that elders participated in tended to be static and
monotonous. They were fairly satisfied with their lives, but about 8.9% of the elders suffered from psychological distress, an
increase of 2% over last year. It is necessary to pay continuous
and active attention to the mental health of elders.

EFHEGETRREEREEE  REHEE
BULRERE

Young people better understood the daily life of
the elderly and expressed their willingness to care
the needs of the elderly
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Financial Report

EEABEBXREZE 31-3-2022+
Statement of Financial Position as at 31° March 2022+

BE Assets B HKS

Ej- i& $ e t — EEEE Property, plant and equipment 29,447,210

N B H 7 :

. ’ R&E Investment 69,591,519

I: | n a n C l a | R e p O r t W R W R FE A Accounts Receivable and Prepayments 127,688,000
RERBITER Cash and Bank balances 657,311,427
By Total 884,038,156
ESREHK Funds and Liabilities B HKS
PEF RS Accounts Payable 155,603,198
BWRIE Receipt in Advance 118,990,610
BNEMEE B Government Project Fund Surplus Account 62,701,454
Rt A Accumulated Fund 99,747,099
EERZRES Restricted Reserve (Lump Sum Grant and Provident Fund) 330,222,750  **
(BERRRDESR)
EEAZRES (Hft) Restricted Reserve (Others) 28,210,697
BERERAHEE Designated Donation Fund 88,562,348
By Total 884,038,156

158 =reasEnaesRam 20212022 7%

*

EFHEEEME (www.skhweorghk) F# [EFEEFBHRE | HARER -
The “Annual Financial Report” is available for public inspection on the Welfare Council's website (www.skhwc.org.hk).

w RORGE B BN REEAYETE] Plan on future use of Lump Sum Grant Reserve:

1. #FEBREARMREEZ R -

Maintain financial sustainability for recurrent operations of subvented services.

2. EANZFEIRBERERER - ARSI RREAM -
Invest in human resource planning and development for manpower attraction and retention.

3. ERBZABRERENER NLEHEERBEREZRE -

Invest in service development to fill service gap as identified in need assessment of community and service users.

Hong Kong Sheng Kung Hui Welfare Council Limited
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MBHE Financial Report

ZHWAK BE 31-3-2022 LFE
Statement of Comprehensive Income for the year ended

31° March 2022

2 H # U5 A Total Revenue

69.39%

160

WA Revenue M HKS
o _ , @ HERFEEY
HERNZFED Subvention from Social Welfare Department 1,229,416,597 ~ Subvention from Social Welfare
Department
HERED Subvention from Education Bureau 64,484,633 < #ERAED
V=R
NEge Community Chest 5,364,455 | Subvention from Education Bureau
. Q) AHEE
EEERS Hong Kong Jockey Club 81,729,409 " Community Chest
RIS R EB W E Dues and Fees 245,692,089 @) BEERE
| Hong Kong Jockey Club
Hh Others 145,022,983 @) REREHNE
| Duesand Fees
wmy Total 1,771,710,166 @ £
\ /O:thers
13.87%
S Expenditure B HKS
LR 2 8 by Service Type 300
.30%
NDRIS RERAE Childcare Services and Special Education 142,526,708
5 VFERERE RS Youth and Integrated Services 346,207,682
ZERE RS Elderly Home Services (Subvented and Self-Financed 355,900,875 .
’ ( ! 2 HE# % i Total Expenditure
(BEPRBEERE)
ERERS Other Elderly Services 446,659,431
1EREIRTS Rehabilitation Services 245,465,249 ibfﬂﬂﬁﬁ%&ﬁ%%l% | |
ERRRRS Medical and Wellness Services 70,798,794 Childcare Services and Special Education
o . . . , . HFOFEREERE
Bl 88 ERK Training, Counselling, Consultancy and Other Services 31,590,690 " Youth and Integrated Services
HpRH 20.26% o RERERS (EPHRERAE)
14.36% | Elderly Home Services (Subvented
RRTTIR Central Administration 69,756,410 and Self-financed)
@ HtRERS
wmer Total 1,708,905,839 | Other Elderly Services
Q) ERRS
B ER Surplus 62,804,327 | Rehabilitation Services
@) ERREREK
" o \ Medical and Wellness Services
SRR BRERT R Transfer to Lump Sum Grant and 21,139,148 N .
ES) o . p =l - #5E - B REMARK
NEEFHE Provident Fund Reserve Accounts Training, Counselling, Consultancy
and Other Services
EBREEEE Transfer to Designated Project Fund / Reserve Accounts 33,942,754 26.14% -
a0 /B . T
AR /bR Central Administration
. 20.839
EAZRTBMHEE  Transfer to Accumulated Fund 7,722,425 LR

EEENEREMBEERAR  2021-2022 FH
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Social Service Units of the Welfare Council

162 =#szresnpeskan 20212022 74

Social Service Units of the Welfare Council

EREAEENHESERAT
Hong Kong Sheng Kung Hui Welfare Council Limited

BAHEHEREEN

Social Service Units of the Welfare Council

4 52 BR#% Childcare Services

BEREREEATYRER
H.K.S.K.H. Kei Oi Nursery School

ERERGERETFNYRER
H.K.S.K.H. St. Nicholas' Nursery School

ERERGER=NRER
H.K.S.K.H. Ha Sui Wan Nursery School

ERERGRBYRER
H.K.S.K.H. Tung Chung Nursery School

ERERNGEAPIKRELNRER
H.K.S.K.H. St. Simon's Tai Hing Nursery School

BEREREEAMRRNTER
H.K.S.K.H. St. Simon's Leung King Nursery School

BERELEEAMATRNRER
H.K.S.K.H. St. Simon’s Sai Kung Nursery School

EBERNSELEHRFL
H.K.S.K.H. St. Thomas' Child Care Centre

B - BRIEAH TR
Kids in Love - Social Work Service for Pre-primary Institutions

152 B EE PRI Special Educational Needs Services

BEBELGFETE (K1)
H.K.S.K.H. Walk with Love Project (Team 1)

ERErgEETE (B 2)
H.K.S.K.H. Walk with Love Project (Team 2)

ERELEEETE (B 3)
H.K.S.K.H. Walk with Love Project (Team 3)

[ KE] EFgUERP L
WE LOVE : Jockey Club Centre for Family Enhancement
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BEEEREEFREEERBT O
H.K.S.K.H. Youth Employment Integrated Service Centre

ERERGNEHBELFEARBET O
H.K.S.K.H. Kowloon City Children and Youth Integrated Service Centre

ERERGVPABLFRARBETL —ESSEFHE
H.K.S.K.H. Shatin Children and Youth Integrated Service Centre - Jockey Club Youth Express

EREREHFE®L () FLERERBETL —EFSFTFHE
H.K.S.K.H. Ma On Shan (North) Children & Youth Integrated Service Centre - Jockey Club
Youth Express

EREREFRL (B) BLFReaRBTL —EFSTFHE
H.K.S.K.H. Ma On Shan (South) Children & Youth Integrated Service Centre - Jockey Club
Youth Express

ERELNSEFRTGEERE —EFSFTFHR
H.K.S.K.H. St. Matthias' Integrated Services - Jockey Club Youth Express

EREREHMGERE —BEF ST FBR
H.K.S.K.H. Tuen Mun Integrated Services - Jockey Club Youth Express

B 817 FF20k
Loving Arts Youth Academy

ERENG/ N BHERGER
H.K.S.K.H. Primary School Counselling Service

BAEERERINHEHRAT

FRENGRBEA IR

H.K.S.K.H. Tung Chung Integrated Services

BRERERRGERBREREHEE (TAEKESR)
H.K.S.K.H. Tung Chung Integrated Services — Family Life Education Unit
(Central Western, Southern & Island District)

ERERGRBGEARE — RO U
H.K.S.K.H. Tung Chung Integrated Services (Ying Tung Sub-base)

if2)3

EANSEREFT e REE
S.K.H. St. Simon's Social Services

ERE RN N RE R BB IR
H.K.S.K.H. Kowloon City Family Support Networking Team

EReRNBREBELeREP O
S.K.H. St. Joseph's Church & Social Centre

BBEREZ T CINE RIS
H.K.S.K.H. Outreaching Team for Multi-Cultural Community

EREAENFEMERBET L —EFTEREHRR
H.K.S.K.H. The Church of Our Saviour Social Service Centre — Jockey Club Family Express

ERENGEMNGERERE —RHRMERBER (MR aRitRE)
H.K.S.K.H. Blessed Food — Short-term Food Assistance Service (Kowloon City and Yau Tsim
Mong)

ERERGEN e RER —EHRYEDREEK (2R - Z5R - MEMAR)
H.K.S.K.H. Blessed Food — Short-term Food Assistance Service (Tsuen Wan, Kwai Tsing and
Tuen Mun)

ERgEREMHEP O
S.K.H. Holy Carpenter Church Community Centre
&

-
BEASEMNHSH I
H.K.S.K.H. Welfare Council Neo-Horizon

ERERNEWHERS R
H.K.S.K.H. Counselling Service

ERERGRIERAPDL
H.K.S.K.H. Lady MaclLehose Centre

Hong Kong Sheng Kung Hui Welfare Council Limited



BEREREFRHERLENR
H.K.S.K.H. Li Ka Shing Care and Attention Home for the Elderly

FEEENEMERE ZK
H.K.S.K.H. Lam Woo Home for the Elderly

ERERBHEREZR
H.K.S.K.H. Good Shepherd Home for the Elderly

BEEERNGREREZR
H.K.S.K.H. St. Paul's Home for the Elderly

ERERBRAEREZR
H.K.S.K.H. Home of Loving Care for the Elderly

ERENGERR
H.K.S.K.H. Nursing Home

ERERNGRERMELZZRBEAE
H.K.S.K.H. Cyril and Amy Cheung Aged Care Complex

ERENGHRERTZRBAE
H.K.S.K.H. Tseung Kwan O Aged Care Complex

ERENGTAMREZESREFR O
H.K.S.K.H. Wong Tai Sin District Elderly Community Centre

EREREEANIREGERBT L — EER
H.K.S.K.H. Wong Tai Sin District Elderly Community Centre — Lung Tat Point

ERENGMESHEBHRMRELES REF O
H.K.S.K.H. Chuk Yuen Canon Martin District Elderly Community Centre

EREAGMESHEBRHMRELGERER O — BEE
H.K.S.K.H. Chuk Yuen Canon Martin District Elderly Community Centre — Yung Yuen Point

ERENGARRERZSRBF O
H.K.S.K.H. Western District Elderly Community Centre

ERERERARKREGERBEFT L — 1585
H.K.S.K.H. Western District Elderly Community Centre — Yee Yan Court

ERERGERIBHGSRBET O
H.K.S.K.H. Lok Man Alice Kwok Integrated Service Centre

BEREREFHEREMSFH O
H.K.S.K.H. Holy Nativity Church Neighbourhood Elderly Centre

BAEERERINHEHRAT

BEBEAGEFAREMESP L

H.K.S.K.H. St. Matthew’s Neighbourhood Elderly Centre
ERELAGERNEHEREN SO

H.K.S.K.H. St. Luke's Settlement Neighbourhood Elderly Centre
BERERERAZEREMST O

H.K.S.K.H. Kindly Light Church Neighbourhood Elderly Centre
BERERREEREMESPL

H.K.S.K.H. Kei Oi Neighbourhood Elderly Centre

BEREREANMKREMESH L
H.K.S.K.H. Tai Wo Neighbourhood Elderly Centre

BEREREANMKREMESHL — MR
H.K.S.K.H. Tai Wo Neighbourhood Elderly Centre — Hang Wo Point

BEBERETHZAETHT L
H.K.S.K.H. Holy Nativity Church Ming Wah Centre

EREAGHARKSE ARBEFR L
H.K.S.K.H. Central & Western District Day Care Centre for the Elderly

EREREFTRARE RREZEES L
H.K.S.K.H. Li Ka Shing Day Care Centre for the Elderly

ERENGREREAREIER L
H.K.S.K.H. Lok Wah Day Care Centre for the Elderly

H.K.S.K.H. Yan Chun Day Care Centre for the Elderly

ERENGREZILREHEEER L
H.K.S.K.H. Tsz Wan Shan Day Care Centre for the Elderly

BERELNEREREBMEERY O
H.K.S.K.H. On Yam Day Care Centre for the Elderly

ERERNGERIBHAGZERBET O — FRERERERBEK
H.K.S.K.H. Lok Man Alice Kwok Integrated Service Centre — Integrated Home Care Services
Team

BEREREARKRELZERBT O — 56 K/ REERD K
H.K.S.K.H. Western District Elderly Community Centre — Integrated Home Care Services
Team

ERERNSERINEESGE R/ERERS 5
H.K.S.K.H. St. Luke's Settlement Integrated Home Care Services Team

Hong Kong Sheng Kung Hui Welfare Council Limited



B ELSRBEN Social Service Units of the Welfare Council

BEBBERNG B AL S RIE B ARG BHEE®@IRH Medical and Wellness Services
H.K.S.K.H. Wong Tai Sin Integrated Home Care Services Team

FR &R b
ERENGLERLEERE REIREEK Centre of Wellness

H.K.S.K.H. Lok Man Integrated Home Care Services Team

ERENGENpERER M (RAE)
ERENGHBELL S RE RERSEEK H.K.S.K.H. Welfare Council Centre of Wellness (East Kowloon)
H.K.S.K.H. Hok Yuen Integrated Home Care Services Team

[ B8 B S IR ARG AR 4R

BEBERE KT RE R ERBERBK Community Medical Support Service Network
H.K.S.K.H. Shamshuipo Integrated Home Care Services Team
AL R R O

EReRFENENGE KERBRSEK Wong Tai Sin District Health Centre
S.K.H. Holy Carpenter Church Kowloon City Integrated Home Care Services Team

FEEENBRBRERERBERBK

H.K.S.K.H. Tung Chung Integrated Home Care Services Team #2432 Social Enterprises

ERERGRERBINRERRBARAE (NLER) Joy Fusion
H.K.S.K.H. Pilot Scheme on Multi-disciplinary Outreaching Support Team for the Elderly
(Kowloon East) ARIEES
The Green Infinity Recycling Shop
ERERGRERSINRERXREARE (LiEt)
H.K.S.K.H. Pilot Scheme on Multi-disciplinary Outreaching Support Team for the Elderly BAERNGRBRE IR — AIE =]
(Kowloon Central) H.K.S.K.H. Tung Chung Integrated Services — Creative Zone
BNeRREEEZMETR L B Plus EXEHRIKRTE
S.K.H. Holy Carpenter Church District Elderly Community Centre B Plus Balloon Art Service
SHb B RERFT TEBRAF
Vitalita Academy For Life Long Learning Kam Wah Design & Engineering Limited

FRRERALTEERE BIWE T China Mainland Projects

Rehabilitation Services for Persons with Mental and Intellectual Disabilities

BMBELEREH O
B Guangzhou En Shan Social Services Centre

The Providence Garden for Rehab

ERENGNREEERRSE — ReeP O RES
H.K.S.K.H. Wu King Integrated Rehabilitation Services - Day Activity Centre and Hostel

EREAGHMBMERFEELRP L —HER
H.K.S.K.H. Tuen Mun Integrated Community Centre for Mental Wellness - The Club

ERELEHMAMEBEP L —EER
H.K.S.K.H. Tuen Mun District Support Centre — The Gathering

ERENGIER — RePORES
H.K.S.K.H. Grace Garden for Rehabilitation — Day Activity Centre and Hostel
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BB S SREENT

JBPYEE T Macau Services

ERgRMt e REE

S.K.H. Macau Social Services Coordination Office

ERNEERFERY
S.K.H. School Counselling Service

BB\ B A | 4R RS

S.K.H. Professional Therapy and Training Service

EReFFEMERP D
S.K.H. Youth Leadership Development Centre

ERefEmEd O
S.K.H. Research and Survey Centre

ERGHEREIH L

S.K.H. Professional Training Centre

ERgRBIERS

S.K.H Employee Assistance Program

BN RETHEBRERERSGT O

S.K.H. Gambling Counseling and Family Wellness Centre

EReltREFREE (RFE)
S.K.H. North District Youth Service Team (Fai Chi Kei)

Erg [BHER] —BRIERBRKNESFRET 2
S.K.H. “We-Connect” Hidden and Internet Addicted Youth Service Project

H\

B

EReltREFREE (BAIR)
S.K.H. North District Youth Service Team (Areia Preta)

BERNEERE
S.K.H. Astor Shore

BERAEEELRE
S.K.H. Youth Works

BRI EF R
S.K.H. Taipa Youth Service Team

BRI FRRELGARBEH L
S.K.H. Taipa Youth and Family Integrated Service Centre

BERg 24 NEHEHERR NG LHE
S.K.H. 24 Hours Hotline and Online Gambling Counselling Services

170 =szoernpesRas 20212022 %

Social Service Units of the Welfare Council

1Z 3Bk Training Services

ERERGENHEFIER
H.K.S.K.H. Welfare Council Training Institute

ERERGENHEEREREIIF O
H.K.S.K.H. Welfare Council LEAD Professional Training Centre

H1gH Other Projects

BE - B —NBEREESITE

Kowloon City in Transformation: Kowloon City Themed Walking Trail

[EOA ] BREREE

“United Court” Transitional Housing

DEITE)
Act of Love

Hong Kong Sheng Kung Hui Welfare Council Limited ~ Annual Report 2021-2022 -I 7 .I
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Vote of Thanks

2021/22 FRHMERBN—F  THEABERBINHETLARF SR - AARBRHRBR  HECEHERERIFT
EREOFES . BATEABOAERSHT  AELEFE  BERNARPARHERY  BEORRBKEMERH
&0 i BOXE  EEGFUEL -

EEBRRETANBRES  AIFEAH TR EER  BHNBSEAEZE TREMERREEE  EEAR
RITAATL - RERBRGEOIE Zlitafjﬂﬂ_*““% BNRRBERERTEDHE - BUTERFT - K iF#
B ERRHERRANIEREETRSLIAL  EHEHE  STRENE HeRNZE BS5ES - ¥T1ER #HF
B REEREFEHR BERLER FER BAFEHERRFISHTHRELE TIER SEMEE / BARS
g HEER SHER ETER BERE tEHEe/ Z8g-

I %aa?‘F'Hz?z’:A* LDEHEBEAEHE  FHE  FEME  SHENEER FSERRATREALGENEES -
BMKE  FAEEE2ERE  RIBeRTERE e/ MAZESRMUZBER RIgEEHEH -

MEZZERL 109 EEL: [REMSRAR  TRER b IAERE  AAFEREMES - BMERR 7L ERRF
o ] MRS RS ARLOMBIE  BELFOEET - WAEE R RAE - FEEBE | 2885 R
BEINRE  HRAF  BEERENBRAOL  BELTESANRE  BOBNRGEFTENEE -

2021/22 was a fiscal year at the cusp of old and new, when both Hong Kong and the Welfare Council took on a new look. Even
though the pandemic has not yet subsided, society has gradually adapted to a new lifestyle under the pandemic. We have
also learned how to live with the virus, understand the needs of society, flexibly provide services in different forms, and devote

ourselves to providing physical, mental, social and spiritual support to service users, so as to transform lives.

In the process of changing service forms, staff have to face different challenges and obstacles. The success of the Welfare
Council in developing its service network in the face of COVID-19 depends on its staff staying true to their original aspiration,
serving with humble hearts, and doing their best to provide appropriate assistance to service users through kindness and
justice. It certainly depends on the support and trust of government departments, friendly organisations and groups and
all sectors of society, including the Labour and Welfare Bureau, Social Welfare Department, Lotteries Fund, Labour
Department, Education Bureau, Home and Youth Affairs Bureau, Health Bureau, Housing Bureau, Hong Kong Housing
Society and Social Welfare Bureau of Macau S.A.R. Government, various funding agencies/individual foundations, social
groups, religious groups, volunteer groups, business organisations, and district councils/committees.

Furthermore, the Welfare Council is grateful for the leadership, encouragement and prayers of the Province of the Hong Kong
Sheng Kung Hui, dioceses, missionary areas, parishes and mission churches, clergies and brothers and sisters in Christ, and for

the advice and guidance provided by its member agencies, the Executive Committee and the Sub-Committees.

Joshua 1:9: "Do not be afraid or discouraged, for the Lord your God is with you wherever you go." In the face of the pandemic

and battle, we may have worries and fears, but under the leadership of God, we must be strong and courageous and no

longer fear! In the future, the Welfare Council will continuously embrace change, strive for innovation, maintain humility and MIX
. . . . Paper from
awe, give full play to the gifts God has given to everyone, and serve the needy with all our heart and soul. FSC  reseonsible sources

wwwsscog  FSC™ C120915J
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About the Cover

Heartfelt Gratitude for Your Companionship

Gratitude is like a seed which is sowed and scattered on soil.
Nourished with water, it thrives and produces a rich harvest.
‘With a deeply grateful and caring heart,
the Welfare Council accompanies our services users and
stakeholders to live in abundance and
create a meaningful life.
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Vote of Thanks

2021/22 FZMEXBN—F > THEBEZBIBEHLERFTRR - MREBHRER L ECEHEREETEET
EEHMEN  RAPTEABUMERSEHRF > FAELERE » BARNAREARHRS  BOR/RBEAERM
G i BRIXRIE ) REMFEUEL -

EBMBRBLIANBRET  HIHZZEHN TR NREER > BB IENERRE NEREMERRBEE  BEE8
FITMASHL  BERERGHE®  XBNTCERER  BNARFERERHEBUINE o BUSEIFT ~ KA
ERMMESANI/REATLAAD > BREE  HFINRENE HERANE RE5ES FIE -HER K
HWNEFEHE BHEELER FBER  EEFEWRSENRPKITHEHE TERS SEPHB/EAESE -4
EHE - FHEE ZITEE BEHRE Mezg/ £E2F-

b BRIBERORSFEBRELNGTHE  RHe » BEHE - INEHNEER FERFAIREIATHHEE 7
BNAE PIRESSERE SN BERTZE8gl/)\ MEZESRH I ERREERH -

MEREL9 B - [REMSRLE > FT2E8 tAZRRIE > A/MERTWES » BNEMRN LHLEIMRBIE
EHEE > RAAFSERLOMDIE  EELHHNTEET  RACEMETE  FHEB1E ! BAHIRESEEST
KE > OREF > BEFENWENLO > BELFHRSANBE > BOBIRGEFTENERE -

2021/22 was a fiscal year at the cusp of old and new, when both Hong Kong and the Welfare Council took on a new look. Even
though the pandemic has not yet subsided, society has gradually adapted to a new lifestyle under the pandemic. We have
also learned how to live with the virus, understand the needs of society, flexibly provide services in different forms, and devote
ourselves to providing physical, mental, social and spiritual support to service users, so as to transform lives.

In the process of changing service forms, staff have to face different challenges and obstacles. The success of the Welfare
Council in developing its service network in the face of COVID-19 depends on its staff staying true to their original aspiration,
serving with humble hearts, and doing their best to provide appropriate assistance to service users through kindness and
justice. It certainly depends on the support and trust of government departments, friendly organisations and groups and all

sectors of society, including the Labour and Welfare Bureau, Social Welfare Department, Lotteries Fund, Labour Department,
Education Bureau, Home and Youth Affairs Bureau, Health Bureau, Housing Bureau, Hong Kong Housing Society and Social
Welfare Bureau of Macau S.A.R. Government, various funding agencies/individual foundations, social groups, religious groups,
volunteer groups, business organisations, and district councils/committees.

Furthermore, the Welfare Council is grateful for the leadership, encouragement and prayers of the Province of the Hong Kong
Sheng Kung Hui, dioceses, missionary areas, parishes and mission churches, clergies and brothers and sisters in Christ, and for
the advice and guidance provided by its member agencies, the Executive Committee and the Sub-Committees.

Joshua 1:9: “Do not be afraid or discouraged, for the Lord your God is with you wherever you go.” In the face of the pandemic
and battle, we may have worries and fears, but under the leadership of God, we must be strong and courageous and no longer
fear! In the future, the Welfare Council will continuously embrace change, strive for innovation, maintain humility and awe, MIX

Paper from

give full play to the gifts God has given to everyone, and serve the needy with all our heart and soul. FSC r;sspé:sg:;zg:e;
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