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BEZIRWERIT
The Logo of Quality Journey

Quuelity Journmaey
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@& Crest of the Council

T TREZR~-2EAEEE ) MERNREFEEARENRLREWARBT A
RN BE » TIREBME - IMARE » REBEYIRE - LUK EEFTEM
ML -

SRERUEZ BELE - DESIHGE R EEEGIRET - BFHD - 26
ETREEEES -

The rationale in implementing “Quality Journey ~ Total Quality Management” is based on
the mission of Hong Kong Sheng Kung Hui in providing social welfare services: “What you
did to the least of my brother, you did unto Me.” That is, to fulfill the needs and expectations
of services users through the provision of person-oriented services.

The Crest was located at the top comer, indicating the commitment of top management in
implementing Total Quality Management, together with front line workers.

5&5 Bow and Arrow
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The aiming at the target symbolizes that a clear direction and goal was set. The goal for the
implementation of Total Quality Management is to achieve a quality driven organization, so as
to ensure the continuous improvement of service quality.

S8 Posture
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Heading towards the targeted direction, with arms firm and straight, legs strong and stable; the
arrow will then be set for the mark. Similarly, staff development, relevant skills and techniques,
service standards and procedures are essential elements of service quality.

fi1S2 The Archer
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The archer is an essential person to bend the bow and shoot the arrow at the targeted
direction, including the importance of staff members, and that quality culture is essential so
that the whole staff team implements Total Quality Management in concerted effort.
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Introduction
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Adopting the service motto of “Individual Caring, Overall Concern”, the Weifare Council has been providing
quality services through Total Quality Management. "The Quality Joumney" symbolizes the Welfare Council's
implementation of Total Quality Management, in which our staff members pursue continual improvement of
service quality in order to cater for the expectations and needs of service users.

During the past year, in view of enhancing the professional knowledge of our staff and improve the service quality,
the Service Quality Improvement Teams organized various professional training courses and overseas exchange
visits, they including, “Workshop on play therapy with elders” launched by Integrated Home Care Service and
Home Help Service, and a “Study tour on Child Education in Taiwan” held by Child Care Services. Also, to
facilitate the coordination of services and professional development within the Welfare Council's Neighbourhood
Elderly Centres and District Elderly Community Centres, the “Neighbourhood Elderly Centre Service Quality
Improvement Team” and the "District Elderly Community Centre Service Quality Improvement Team” have
been integrated into the "Elderly Centre Service Quality Improvement Team"” since August 2013. The "Quality
Improvement Projects Sharing Meeting” was a highlight event of the year, providing opportunities for the service
units to share experiences on quality services and their achievements in service quality improvements. The
Residential Home Team's Integrative Body-Mind-Spirit Hospice Care for Older Adults Programme was presented
the “Most popular award” after staff voting.

The Welfare Council has also strived to promote occupational health and safety and participated in events
organized by the Occupational Safety and Health Council to recognize the efforts of the service units and
staff in practicing occupational safety. In the past year, the Occupational Safety and Health Committee of the
Rehabilitation Services received the Hong Kong Occupational Safety & Health Award (Safety Promotion Award)
- Bronze Award with its 'Give “Like" to my most favorite OSH video and poster!’ promotional activity and all 11
elderly homes have been accredited as “Safe & Healthy Residential Care Home with Excellent Performance”.
Besides providing support to various service units, the Infection Control Coordinator put effort in updating the
Welfare Council's Influenza Pandemic Website and the Preparedness Guide for Handling Influenza Pandemic.
She also conducted emergency drills, so as to enhance the units' abilities to deal with the pandemic situation
and take preventive measures to protect the health of service users and staff.

This report summarizes the efforts of our colleagues in the Quality Journey during the past year. With generous
support and encouragement from all around, the Welfare Council would continue to endeavor for excellence.

Dr Jane Lee, IP

Director
5% December, 2014
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Forging ahead, hand-in-hand FTOE Staff Opinion .
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I'm grateful for the retirement benefit enhancement for contract staff. It not only strengthens
our sense of belonging, but also demonstrates the Welfare Council's respect for contract

BHBE—EB O RSREERER
HETNRE BRI ANEHS

The Welfare Council has always strived to provide service users with
pertinent services. Colleagues have also endeavoured for service
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excellence. To formulate the service development strategies, the
Welfare Council has worked to collect the feedback regularly from
service users and their families, as well as colleagues and relevant
stakeholders via different channels to formulate appropriate
strategies for service development. During the past year, the
Welfare Council received a total of 202 letters of appreciation,
which were not only recognitions to colleague’s hard work, but a

staff.

BEIHRECERAEE

Staff Overall Satisfaction Towards the Welfare Council
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Staff Satisfaction Survey

Staff Satisfaction survey was conducted every year to collect
opinions from colleagues in order to understand their views.
This practice could be dated back to 2001 when the survey was
conducted biannually. Since 2008, the survey time interval was
conducted annually to grasp colleague’s views in a timely manner.

The most recent survey was conducted during the All Staff Meeting
in January 2014 in the form of questionnaires. With 1,732 valid
questionnaires received, the response rate was 81.51%. The
results showed that overall staff satisfaction was with the Welfare
Council stood at 74.19%.




ETERASTSNATEE TII6EEENERE

The Staff Survey covers the following six dimensions:

1. iBiEHE

Communication and planning

2. AEHE
Development of Role

3. (b

Organizational culture

4. BIERE
Operational efficiency

5. AT

Employees’ relationship

6. EREA

Information and training

|l
]

THAEIHEAN BN EGTNERNENE  HMEEENELURY
MR R B ENEE

To understand the level of understanding towards the Council’s vision, mission
and strategic plans, level of confidence towards the Council's management, as
well as views on the Council's new initiatives.

THERIEZEIFEANBENREEN -
To understand the level of attainment and sense of achievernent at their
position.

TERIHEFNRSUENBEAELECENER -
To understand the organizational culture and level of trust within the Council.

THREITHBEEFNENREE  BRENNENSIERER -

To understand satisfaction level towards the organization's operational
efficiency including information technology support.

TERRTHRES  DUEARITHRTRANSFRENBER -
To understand satisfaction level towards the working relationship with
supervisors and peers.

YRR LW EEEnERNENZENaEE
To understand satisfaction level towards the organization's information release
and training arrangements.

06 # W =~ i Quality Journey
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The Welfare Council's performance in the six dimensions was as follows:

Communication and Planning Development of Role
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In addition to the survey, colleagues had also provided written
and verbal opinions to the Welfare Council. The Welfare Council
had a mechanism followed up on these invaluable opinions
and the progresses were announced to colleagues in due
course.
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Professional Internal Auditor Team Programme
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The Welfare Council has set up a Professional Internal Audit
Team since 2003. Colleagues from various service units were
appointed as auditors, to conduct internal audits to the Welfare
Council's service units to fulfill the objective of continuous
improvement.

Currently there are 29 intemal auditors performing internal quality
audits for the different departments and service units. Training
and sharing sessions were arranged periodically by the Quality
Management Team to enhance auditor's skills. In the past year,
quality audits were conducted with over 30 service units which
raised a number of valuable suggestions for further improvement
were made.

Preventive Measures Against Infectious Diseases
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The policy on infection control is aimed at preventing the outbreak
or spread of infectious diseases, its importance has been realised
since the SARS outbreak in 2003. The Welfare Council has
established the task force on infection control to perform risk
assessment and develop infection control strategies, measures
and contingency plans. Since 2005, the post of Infection Control
Coordinator has been established, which was the first of its kind in
the social welfare sector in Hong Kong. Assumed by a professional
nurse, the Coordinator supports service units on controlling
infections and offering professional advice as well as suggestions
for improvement to them.

The Coordinator has updated the Welfare Council's Influenza
Pandemic Website to facilitate service units with convenient
access to infection control information including the Preparedness
Guide for Handling Influenza Pandemic, contingency measures
and supporting solutions. The Coordinator also assisted various
service units to perform emergency drills of influenza pandemic
to enhance the service units' adaptability and take preventive
measures to protect the health of service recipients and staff.
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Pamphlets in different languages downloaded from the Centre for
Health Protection website were distributed to domestic workers
in the elderly homes during their visits to the residents, so as to
encourage them to learn from and adhere to infection control
practices.

Sharing of Experiences on Occupational Safety
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The Welfare Council has paid much effort in promoting occupational
safety and health in view of building a safe and healthy environment
for staff, service users and visitors. In the past year, the Welfare
Council nominated the Occupational Safety and Health Committee
of the Rehabilitation Services to participate in the “Hong Kong
Occupational Safety & Health Award (Safety Promotion Award)”
jointly organized by the Occupational Safety & Health Council, the
Labour Department and 13 other organisations. The Committee
received the Hong Kong Occupational Safety & Health Award
(Safety Promotion Award) - Bronze Award with its ‘Give "Like” to
my most favorite OSH video and poster!’ promotional activity.
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Also, 5 elderly homes of the Welfare Council joined the first
*Hong Kong Safe & Healthy Residential Care Home Accreditation
Scheme” organized by the Occupational Safety & Health Council
in 2008. 4 homes were accredited as "Safe & Healthy Residential
Care Home with Excellent Performance’, which is the highest
grade in the scheme, while 1 home was recognized as “Safe &
Healthy Residential Care Home with Outstanding Performance”.
As the certification is valid for 5 years, the 5 homes participated
in the re-accreditation process in 2013 and all of them have been
certified as “Safe & Healthy Residential Care Home with Excellent
Performance”. To date, all 11 elderly homes of the Welfare Council
had been accredited.

To promote the message of occupational safety to all staff, the
Welfare Council has set up an occupational safety website this year.
Apart from event photos of past occupational safety activities, other
information such as past occupational safety newsletters, gentle
reminders, training courses, chemical labels, etc. are available
in the website, so that staff could follow the occupational safety
regulations and guidelines effectively.
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Experience Sharing for Mutual Benefit
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The Welfare Council has been organizing Quality Improvement
Projects Sharing Meeting since 2001, providing service units with a
platform for experience sharing.

The 10" Quality Improvement Projects Sharing Meeting was
organized at the hall of SK.H Kei Fook Primary School on
227 June 2013. Representatives from 7 service units attended
the meeting and shared their experiences in enhancing service
quality by delivering interesting performances on stage. After staff
voting, Hong Kong Sheng Kung Hui Nursing Home's Integrative
Body-Mind-Spirit Hospice Care for Older Adults programme won
the "Audience’s Most Favourite Award".

Besides the service units' sharing, the organizer invited Mr. Wilson
Tsui, Operations Manager in Business Assurance of Det Norske
Ventas (DNV), to share his experiences in measuring service quality
to enhance service standards. All participating staff has benefited
a lot.
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The following are overviews of the sharing by the participating units:

AR #EEa Al

Service Category

Elu#ig

Name of Service Unit

AT EI =

Programme Name

aTEIRSTT
Programme Overview

AR Fs Al
Service Category

Name of Service Unit

Programme Name

FTEIRTT

Programme Overview
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ioh 52 AR 4%
Child Care Services

ERMRRLILER
St. Simon's Leung King Nursery School

FRUERER
School is My Home

EaREER: "EEEER BUEL - AR - NEREENET, - BE
AMElh  BEERRMED  ARIHEESERER "X,  EHRER
SREP  giHERTE  BeFMEERELENTE - EMERFEFIIERE -

The programme fulfilled the service vision of “Nurturing children to be happy,
self-confident, kind and healthy in the love of Christ”. Love is the drive of life, and
community is the support for growth. As such, the programme aims at developing
the school as the home of children, so that they may experience love and peace
through daily immersion in such an environment, and realize their unique gifts.

BAMER R ERK
Children and Youth, Community and Family Service

FEHEDAEHR&OL)BPEFEESREBERL -BERSERE
H.K.S.K.H Ma On Shan (North) Children and Youth Integrated Service Centre
- Jockey Club Youth Express

HRE G

Home Sweet Home

NEREINE RINERBERNKE - EBE—FH  HEISFL TEEE
M TEYE, REEARAE - EEEDEF £ TLUSH#BERINESFERER
 BEARMERDRERS - EXRPRREXERFLNAE - IASHED
IR E OS2 - TEFIIEeE -

The participants were parents of outreach service users. In the past year, themes of
“love yoursel” and “love your children” have been adopted. Social workers adopted
the Satir model in various activities and sessions to help parents understand how
family of origin influence their children, and how they can be kind to themselves,
and bring about changes to their children through changes in their own self.

RRF5 AR

Service Category

AT EIE

Programme Name

aTBIEIT

Programme Overview

AR ¥EER Al

Service Category

L Qe

Name of Service Unit

sTElER

Programme Name

=T RIETT

Programme Overview
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e R E BERSE R ERE
Integrated Home Care Service & Home Care Service

P EiRS R RERE
Central and Westem Integrated Home Care Services

EAFEAT
Living with Pain

Fr RN ETEREEHRRERORBERENRE LREaRERBEREENE
I - BREEERFH—RIEE  RBNELIEMEREEN NEEEE - B
BRETFRTES LSNP TETEREEED,

The service targets of the scheme were the elderly aged 60 or above inflicted with
pain conditions as well as staff of the Integrated Home Care Services team. Through
a series of activities involving multi-disciplinary collaboration, participants can
manage and handle pain conditions with positive attitude and leamn to live with pain,
so that they may relieve depressive emotions caused by pain and lead a healthy
living.

=5 HEEERLRE
Day Care Centre For The Elderly

REREHBEERO
Lok Wah Day care Centre for the Elderly

RS
Elderly Sports Game

BN ERYHENES  EASBENANAEERILY - B5E1E M
Wi B - S RBEATET U RS T & A ez ek
& EMIEA LA ESHNER -

Traditional sports training tend to be monotonous, and elderly members of the Centre
may find them repetitive and boring. The programme provided the members with
interesting training on imb balance through kinetic game software on the Wi gaming
console, so as to arouse ther interest in exercising.

13



AR ¥R
Service Category

B

Name of Service Unit

AIEIRE

Programme Name

FTEIAGT

Programme Overview

RRE ARl

Service Category

Name of Service Unit

siEl=E

Programme Name

=TEI@T

Programme Overview
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REMER
Neighborhood Elderly Centre

AHREREHRDO
Tai Wo Neighborhood Elderly Centre

R R ¥ AT B

“Let's walk through the pain” pain management project for the elderly

ATHEE T33EFBT » 2HEAKH219  AEBBEMERALEDNTER
@8 BMcE NEEESFRUIIFPHEE - BE1ITFEREENRE  BRE
BEAPLEEHEERNME  ERESHZATET TRAREEIEER
fEREA] -

The project involved 33 volunteers with a total attendance of 219, providing
door-to-door support for non-active members suffering from chronic pain, singleton
elderly and caregivers. Volunteers also accompany elderly members on joining
activities and pain-management groups organized by the Centre, so as to expand
their life circles and enhance their independent pain management skills through

peer-support.

A fmREREHL
District Elderly Community Centre

AREERERIEHRC
Western District Elderly Community Centre

B - BERESET 8
“Forget-me-not” — Dementia Support Project

ZEJMEEFEAR LA RFEXET - LURBET —RINFED MRS - iR
PEBEERTEG | sET  LIBRBRESE - mERXZTENTEE
B ARNBIZITSTRESFREEE D - B8 DR IEEZHR -
Elderly persons and women were trained up to be volunteers and provided
professional training for dementia patients, helping them alleviate their symptoms,
=atisfying their social needs, and bolstering their capabilities. It also served as a
suppaort plattorm for caregivers to relieve stress and gain mutual support, with an
aim of fostenng a caning community.
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RE#5 %R Bi & RS
Service Category Residential Services
HFEREAEEER
Name of Service Unit Hong Kong Sheng Kung Hui Nursing Home

PSR S OBFSSEREREE
Integrated Body-Mind-Spirit Hospice Care for Older Adults

Programme Name

RTEIREST ERENeEERREARERSSRELES ANERML - HETRAIEME
Programme Overview ALRUBEIRR S » DB ARR A LR IR 2 AT »

Fagmgdan  BILE T S WS B TRVIFFRINEGEE < SHElBE
AASTRIENFFETRMEHENME « BERTH - S ARE -
Hong Kong Sheng Kung Hui Nursing Home is the first nursing home to adopt the
integrative Body-Mind-Spirit approach with full hospice care by providing creative
and personalized care services for residents in their later life. The programme
encouraged connection between residents and their family, promoted the
messages of “treasuring life, living in the moment’, and built up positive life values
among staff members. An evaluation study on the programme conducted by the
Centre on Behavioural Health of the University of Hong Kong indicated its positive
outcomes and encouraging feedback.

EIID‘E Staft ( )pinion W W

BEMEHSHNE THERT » R T ARMNBERAMARFEHEED » 2T —0E

BRI R TNE EMNR

I'm thankful for the concern the Welfare Council has shown for contract staff, which
minimizes the wage difference and the negative emotions arising from unfairness and
serves as recognition for their contribution. This encouraging act will surely reinforce their
sense of belonging.
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Keeps Moving Forward with Professional Services

AEMHEXENEB2 LN ERBEER Responding to the ever-changing social developments and
EFENEE  SRFEGERULNERE emerging needs of service users, the Quality Improvement Teams
HEITHE GRS ENERREREE constantly have reviewed and devised suitable strategies and

R - WEBARNEISGERR  innovative services, At the same time, and the Teams ensure the
MBS WABTEKF B oEE quality of services via professional enhancement through the
M A EERMNRE - WE—F » BIR  provision of trainings and development of relevant systems. Over
BEENSHGBEERRTARMNIME  the past year, the Quality Improvement Teams have launched
THE - EFWATF - various projects summarized as follows;

2N 52 AR5 B IR e = AR R

Child Care Service Quality Improvement Team

IHE Projects AE Content

ERUEAETEE GERR013F1RASNKSEIHEIAETREE  GESEOEAFTHER ' L
TESRIRARE - TREESHZBOEE - i SEFBHENERR
YEE « ERAEREFLBERANEEIERSESR « ERB\HEE - 2RSS
H5RE - RIFA2E Y —RBBRA S SHEEREARNEERERL  EREE
FEltTBAt ERRLEAN R EERSHMEEEER B ES - RBITERH
2RAMSE B EYE - 2RAMSERRERZESTAFLAREREAR

T BRR -
Study Tour on The Team organized a study tour to visit Taiwan in December 2013. The aim was
Early Childhood to leam from Taiwan's experience in early childhood education for school-based

Education in Taiwan  curriculum enhancement of various schools of the Welfare Council. The Team visited
a few kindergartens including, Kindergarten of Emile Early Childhood Education
Foundation which boasts a project approach; Natural Way Children’s School which
emphasizes harmony between nature, body, mind and spirit; as well as Ci-Xin Waldorf
School and St. James Preschool. Specialist Ms Lin Ming-Jun from the Division of
Welfare Services for Women and Child Care Centers of the Department of Social
Welfare, Taipei City Government met with the Team during the visit to Wanhua Public
BOT Nursery which is operated by a non-profit organization. The tour ended with
a visit to Juming Museum which gave the teachers a better understanding of the
intimate relationship between creativity and nature.

-16 # f = & Quality Journey
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Professional Training  The implementation of Whole Brain Leaming philosophy based on the Brain Gym®
26 Activities has been further enhanced. In the past year, the focus is on various
trainings related to Smart Moves as well as Sensori-Motor Integration, including:

" Through self-experiencing and reinforced sensory perception, teachers understood
how exercises could help promote balance, coordination and emotions of infants.
After grasping the importance of Whole Brain Leaming for infant development, the
teachers arranged more crawling and integrated games for infants.

» Occupational therapists were arranged to evaluate the sensori-motor integration
of infants at the age of 2-3 and give immediate results as well as suggestions for
organizational physical activities in the light of school conditions.

» The Brain Gym® 101 daily life coordination programme was organized to promote
the grasp of the Brain Gym® activities through full-day immersion over a 3-day
period.

ﬂ_‘ B {6 4 @ 3% ™ B Transform Life Live In Abundance 17
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Research

= One day training on Brain Gym® 26 Activities was delivered to staff members who
were unfamiliar with Brain Gym® to strengthen their understanding of its beneficial
effects on mental and body health.

SREFEPXABHEVEEARRBR G ETHERBENR  MELRER
FAEATMEY RERERSBERER - LIGERGIBIEERREETER
FORNBEHER - BEE - BEECMANEDEMEIZRE -

RENRBRIAZ2HTATFREYZAENEEG(FHI)EHHZEERE
AT ERHRSGEA SR JEEaTE -

The Team participated in the game counselling study conducted by Siu Fung Ying
Angela of the Department of Psychology of the Chinese University of Hong Kong.
The study involved St. Nicolas" Nursery School junior class students and examined
the effect of structural game counselling on boosting the self<image and sense of
belonging of young children as well as building their confidence through caring for
themselves and others.

Tung Chung Nursery School participated in the pilot programme of the adoption of
the Chinese translation of the Early Childhood Environmental Rating Scale (ECERS_E)
organized by the Pacific Early Childhood Education Research Association (Hong Kong).

BOF - RN ERB BRI E R

Children and Youth, Community and Family Service Quality Improvement Team

I&8E Projects AZE Content

HENETEINER

Sharing Session for
the Service Quality
Improvement
Programme
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Satir Model 9B | ~ MEEHERFEDOHN TEHED - PHEEEN/)E
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In the past year, the Team organized a Sharing Session for the “Service Quality
Improvement Programme 2011-2013". A total of 11 proposals were submitted,
out of which 3 were shortlisted for sharing: “Good Fathers' Group - Application of
Satir Model” by Tuen Mun Integrated Services; "Drawing My Heart - Parent-Child
Emotional Art Group” by The Church of Our Saviour Social Service Centre; and “Home
Sweet Home" by Ma On Shan (North) Children & Youth Integrated Service Centre.
Amang them, “Home Sweet Home" was selected as the most popular Service Quality
Improvement Programme.

AN SR EERESEETR0134658 160 ERATE - BITESEhNG
£ R AT R AR E LB E RSB NATHE -
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Study Tour on Life
Education in Taiwan

BYEEERE
T{EJviE

Career and Life
Planning Task Force
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Participants of the Study Tour on Life Education in Taiwan organized a sharing session
on 16" May 2013 to share what they gained and their experiences with other youth
service units of the Welfare Council.

BAOEAERE THEMIREEEEESRR—RITE 815
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ISR o StudyWhat B 555218875 10,000 » TAETREAE & E 40,000 » AIR
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9/201553 1T "THERMERETERAEME,,  WETEEMNBEHRHERE
Al e

A series of activities were organized by the Career and Life Planning Task Force, which

included:

® Mock DSE Release Day — 89 families participated in the “Mock DSE Release Day".
Participating parents found the event helpful and appreciated the sharing activities
as well as the introduction of web-application StudyWhat.

" Announcement of results of DSE Study — The “Announcement of Results for the
Study on DSE Candidates and their Parents"was organized with a view of investigating
the needs of DSE candidates and their parents.

® DSE Enquiry Hotline — The number of hotline callers was less than those of last year
but the duration of each call was longer and the cases were more complicated. The
visitor count of the web-application StudyWhat was 10,000 for the first year and an
increase to 40,000 in the coming year would be expected leading to much room
for development.

= Study on the counselling needs for further studies and career development -
Funding from the Social Welfare Development fund has been allocated for the
Task Force to conduct the “Study on the counselling needs for further studies and
career development” from October 2013 to September 2015, and to provide career
counselling in connection to the study.

BI/0E Staff Opinion . v

' REALEHSTEEMHETF  SESNHER LHBMN ALK - REHE

BhESE T HRBEHAL -
I'm thankful to work at the Welfare Council and wish that all the staff members could enjoy

better benefits and that we will be able to offer broader help to the disadvantaged.
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Integrated Home Care Service and Home Help Service Quality Improvement Team

IEB Projects AE Content
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Professional Training  To equip staff to respond to different needs of individual cases, the Team launched
two professional trainings in the past year:

" "Workshop on play therapy with elder" — Game therapists explained the basic
theories, principles and limitations of play therapy and the symbolic meaning of
toys , together with sharing of successful cases. Participants also leamnt to deal with
service users who were resistant to therapy.

= “Workshop on Managing Difficult Personalities/Customers” — The workshop helped
participants identify the behaviour of 10 distinctive personalities, and leamt from
a psychological perspective when such personalities were taken to the extreme,
l.e. Personality Disorders. Participants also learnt to manage their own emotions
and psychological health, so that they would be able to face and resolve difficult
situations with confidence.

BERE T EN FE—RERSERINI LR  KEFRTLEEE AR INERZEE
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" TESR - EalNE ) - uShREER TE - GERE S ERNRES
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I'm thankful for having colleagues of like mind, who are like family members to me!
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Maintaining The Team has always been concurred with the staff members' safety at work. In the
Workplace Safety past year, the following events were organized to promote occupational safety and
health awareness:

= At the "Workshop on stretching exercise”, the Team invited qualified Physical
Fitness Abilities (PFA) instructors to explain the key to stretching exercise safety and
correct postures, as well as basic principles of training core muscles and balance.
Participating staff members found that the exercises benefited their personal health
and safety at work.

» The campaign of Work Injury Prevention 2013 was led by social workers and
occupational safety and health managers. Through games and group activities,
frontline workers built up team spirit, while their occupational safety knowledge and
awareness being enhanced. The event concluded with positive feedback from staff
members, who found it interesting and helpful in renewing their knowledge.

REHMEEPOERIEGRK

Day Care Centre for the Elderly Service Quality Improvement Team

JEE Projects AE Content
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Prevention, A safe and comfortable environment is crucial for the well-being of service users

Assessment & and staff. To prevent the occurrence of violence at the Centres, the Team invited a

Handling of violence  senior psychiatric nurse to host a workshop on “Prevention, Assessment & Handling

workshop of Violence" for the staff members.
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Special Projects of

Service Units

The following events were organized by the service units to cater for the needs of

service users at different districts:

= The aromatherapy group was organized by On Yam Day Care Centre for the elderly
to develop the members' confidence through aromatherapy intervention.

® The “Yummy Cooking” programme was organized by Tsz Wan Shan Day Care Centre
for the elderly to foster interaction and promote joy of sharing among members
through flameless cooking, and hence create homey atmosphere in the Centre.

» The Central & Western District day Care Centre for the elderly collaborated with
S.K.H. Lui Ming Choi Memorial Primary School to organize the “Elder amazing magic
moment” programme , fostering intergeneration harmony through diverse activities.

" Members of Lok Wah day Care Centre for the elderly joined the annual event
“Nature Walk 2013" at Sai Kung, enjoying the beauty of nature and fresh air.

= Physiotherapists at HIK.S.K.H Li Ka Shing Day Care Centre for the Elderly held an
exercise class for the members to improve their agility, balance and muscle strength
through the use of a variety of exercise equipment.

® Responding to "Hong Kong Citizen - Hong Kong Heart’, a volunteer programme
organized by The Steering Committee on Promotion of Volunteer Service of the
Social Welfare Department, Tseung Kwan O Aged Care Complex - Jockey Club
District Elderly Community Centre cum Day Care Unit encouraged volunteers to
visit the needy bringing with handicrafts made by themselves.

REMSPORBE RIS

Neighborhood Elderly Centre Service Quality Improvement Team

Sharing Session on
Service Quality
Improverment

Programme
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The Team organized a sharing session on the “Neighborhood Elderly Centre Service
Quality Improvement Programme” with the theme “Professional development
Creative Services". The sharing offered an opportunity for the service units to exchange
experience and promote the practice of quality culture to cater for the needs of service
users by applying theories on professional evaluation and implementing effective
and creative intervention strategies. The Quality Service Award went to “Let's walk
through the pain” - pain management project for the elderly organized by Tai Wo
Neighbourhood Elderly Centre; while the “The Story of My Life Project for the Elderly”
by St. Luke's Settlement Neighbourhood Elderly Centre was named for the "Most
Popular Award".
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Task Force on the

Reorganization of
Quality System
Documentation for
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To achieve quality of service and simplicity of work, the “Neighborhood Elderly Centre
Service Quality Improvement Team" and the “District Elderly Community Centre
Service Quality Improvement Team” integrated into the “Elderly Centre Service Quality
Improvement Team" since August 2013, After the formation of the new team, the “Task
Force on the Reorganization of Quality System Documentation for Elderly Centres”
was set up to review the quality system documentation for merging and optimization.

_____________
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May the Lord bless everyone with great joys and smooth sailing in life and work,
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REGSRBEPOERNESEE
District Elderly Community Centre Service Quality Improvement Team
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Sharing Session for In the past year, the District Elderly Community Centre Service Quality Improvement
Annual Work Plans The District Elderly Community Centre Service Quality Improvement Team continued the Service Quality Team organized the “Sharing Session for the Service Quality Improvement Programme
to strengthen the implementation of various projects in the past year through Improvement of District Elderly Community Centres 2011-2013" with the theme of “Professional
professional exchange and collaboration between service units. Projects included Programme Development Creative Services”. Through experience exchange among the service
services for the singleton elderly, curriculums launched by Institute of Continuing units, the sharing session aimed at promoting the practice of quality culture,
Education for Senior Citizens, and Positive Life Elderly Suicide Prevention Project. incorporation of theories on professional evaluation, as well as implementation of
effective and creative strategies of intervention, with a view to catering for the needs
The newly formed “Elderly Centre Service Quality Improvement Team” functions to: of service users. At the sharing session, the “Forget-me-not” — Dementia Support
1) promoting professional development of District Elderly Community Centres and Project by Sai Wan District Elderly Community Centre was presented with the "Quality
Neighbourhood Elderly Centres; 2) collaborating to plan service projects with a view Service Awarded".

to realizing synergy; 3) integrating and enhancing quality system documentation to
achieve quality of service and simplicity of work; 4) coordinating administrative duties
to improve management efficiency.
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Residential Home Service Quality Improvement Team

BB Projects AE Content
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Infection Control
and Work Injury
Analysis
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ICPMS

Elderly Residential
Home Integrated
Care and
Management
System (ICPMS)
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Residential Home Service Quality Improvement Team has always abided by the
principle of “caution and precaution” in infection prevention measures. All residential
homes have performed emergency drills simulating the contingency measures for
influenza pandemic infection in the home to enhance the service units’ adaptability.
Special meetings have also been called to review and update the arrangement of
preventive measures and contingency plans to protect the health of service users and
staff. "Resident Home occupational injury statistical analysis” and “occupational safety
messages’ have been added as regular items in the team meeting agenda and are
reported by the occupational safety and health manager.
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All subsidized Elderly Residential Homes under the Welfare Council have adopted
the Elderly Residential Home Integrated Care and Management System (ICPMS),
which presents a wealth of statistical data regarding the state and caring needs of
residents. This enables the Residential Homes to implement effective care plans for
the residents and formulate annual service plans for the home itself,
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Development of
Churches, Schools
and Social Service
Units Collaboration
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All subsidized Elderly Residential Homes are fully supportive of Sheng Kung Hui
Churches, Schools and Social Service Units Collaboration. Volunteers formed by church
members and school students visited residential homes and organized various events
such as the “Care Ambassador” Residential Home Caring Visit Scheme co-organized
by St. Bamabas' Church, Church of the Holyword and S.K.H. Holy Spirit Church. These
activities gave students and church members further understanding of the body, mind
and spiritual needs of the elderly, while offering the residents a gift of warmth in the
spirit of love of Christ and the glory of God.
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| wish that the Welfare Council will continue to provide services for a healthy body and
mind development of the public. | also hope that all our colleagues the best of health and
fulfilment of the mind, blessed with well-being all-around!
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Conclusion
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Quality social services have always been human-based to achieve
the standard of quality service, besides the hardware, a team of
diligent, dedicated and well-qualified staff is crucial. Much has been
done during the past year, we are here to thank not only those who
trust and support the quality management initiative of the Welfare
Council, but also the recognition and encouragement given by
people from all walks of life. Our outstanding staff members are
dedicated to providing pertinent services to our service users and
every word of appreciation is a source of joy and satisfaction for us,

The quality culture of the Welfare Council has been admired by
the social welfare sector, service users and community individuals.
We will continue to abide by the social mission of Sheng Kung Hui
and realize the transformation of life through integrated body, mind
and spirit services.
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